Galveston Housing Finance Corporation (GHFC)

Galveston Property Finance Authority (GPFA)

Thursday - March 13, 2025 - 9:00 AM - 3:00 PM

MarMo Plaza - 2121 Market Street , Galveston, Texas 77550
409-797-3510

Agenda - Board Retreat : Strategic Planning Session

1. Declaration Of A Quorum And Call Meeting To Order
2. Roll Call

3. Conflicts Of Interest

4. Public Comments (Limited To Three Minutes Each)

5. Strategic Planning

a. Introduction of Facilitator - Alexandra Miller, Alexandra Miller Consulting
b. Develop Goals and Strategies

c. Identify Potential Partners
6. Upcoming Events

a. TACDC conference: Sunday, March 30th - Tuesday, April 1st, Galveston,
™

b. Next GHFC/GPFA Board meeting: Thursday, April 10th at 10am

c. Invitation to Learning Journey: Wednesday, April 30th, - Friday., May 2nd,
St. Petersburg, FL

7. Adjournment

| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on Friday March 7, 2025 at 2:56
P.M.

Janelle Williams

Janelle Williams, City Secretary
*City Council Members may be attending and participating in the discussions

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550



(409-797-3510).


https://www.galvestontx.gov/92a6ff64-a367-4920-abdb-d96227f2fee5



