NOTICE OF MEETING

CITY COUNCIL OF THE CITY OF GALVESTON
THURSDAY - MARCH 27, 2025 - 9:00 A.M.
ROOM 204 - CITY HALL

823 ROSENBERG, GALVESTON, TEXAS
TELEPHONE: (409) 797-3510

WORKSHOP AGENDA

1. DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

2. ROLL CALL

3. DISCUSSION ITEMS

3.A.

3.B.

3.C.

3.D.

3.E.

3.F.

3.G.

3.H.

3.1

Clarification Of Consent And Regular City Council Agenda Items - This Is An
Opportunity For City Council To Ask Questions Of Staff On Consent And Regular
Agenda Items (1 Hour)

Discuss Policies And Procedures For The Placement Of Agenda Items On City
Council’s Agendas ( C Brown - 15 Min)

Discussion Of The Master Developer Plan For Stewart Beach Park ( D Anderson -20
Min )

Discussion Of Future Status Of Community, Revenue Producing, And Tourist Oriented
Parks ( D Buckley - 20 Min))
1. Legal implications
2. Operational benefits, efficiencies, and cost savings
3. Next steps
Discussion Of Findings Of The Park Board’s Current Conflict Of Interest Audit
( Bulgherini - 20 Min )

Discussion Of Failure To Collect Audited STR And Hotel HOT Tax Resulting In Loss Of
HOT Funds (G Bulgherini/ Porretto/Rawlins - 15 Minutes)

Presentation Of The Current Status Of Available City Development Incentive Programs
And Consideration Of Recommendations To Encourage Development, Including But Not
Limited To Lowering Fiscal Impact Of Required Drainage Improvements (Finklea/Robb -
20 Min)

Discussion Of Proposed Changes To City Code Provisions Dealing With Vendors On
The Beach Operating On Claimed Private Property ( Legal - 20 Min )

Documents:

CHAPTER 8 AND CHAP 26 - BEACHES AND VENDOR PERMITS - 2025
ORD AMENDS.DOC

Update And Discussion Of The Garten Verein Facility Assessment Report (C.
Kenworthy - 20 Min)


https://www.galvestontx.gov/AgendaCenter/ViewFile/Item/19944?fileID=41226

3.J. Discussion Of Golf Cart Inspections ( Robb/C Brown - 15 Min )

3.K. Discussion Of An Alternate Meeting Date And Associated Agenda Items For The City
Council/Park Board Joint Meeting That Was Scheduled For March 19th ( C Brown/
Porretto - 20 Min)

3.L. Discuss Changes To Development Regulations To Spur Development And Increase Tax
Base (Rawlins/Porretto)

3.M. Discuss Parking Tickets By Mail And Associated Data To Be Presented By City Staff
(Porretto/Rawlins)

3.N. Status Update & Timing Of Moving Collection Of HOT Tax To The City Of Galveston
(Rawlins/Porretto)

3.0. Discussion Of Quarterly Hot Report Requirements Via The HOT Contract
(Porretto/Rawlins)

3.P. Discuss Known Issues Of Stewart Beach Lagoon Project And Future Plans Of Filling Of
Lagoon Or Presentation Of Solutions To Mitigate Drainage Issues Presented By Our
City Engineer (Rawlins/Robb)

3.Q. Discuss History And Timeline Of Beach Vendor/Concessionaire Agreements Conveyed
To The Parks Board To Provide Lease Management Oversight And City Of Galveston's
Position On Reimbursement To Concessionaires For Leases That Can't Be Honored
(Rawlins/Robb)

4. EXECUTIVE SESSION

4.A. Pursuant To Texas Gov't Code 551.071- Consultation With Attorney, An Executive
Session Will Be Conducted To Discuss And Receive Legal Advice Concerning Pending
Litigation And/Or A Settlement Offer, Or On A Matter In Which The Duty Of The
Attorney To The Governmental Body Under The Texas Disciplinary Rules Of
Professional Conduct Of The State Bar Of Texas Clearly Conflicts With This Chapter,
Related To The Following:

4.A.1. Discussion Of The Status Of The New Pelican Island Bridge

5. ADJOURNMENT

| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on March 21, 2025 at 11:33 A.M.

Janelle Witliams

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550
(409-797-3510).

One or more members of the City Council may attend the meeting by videoconference. A quorum
of the members of the City Council will be physically present at the meeting location.





