NOTICE OF MEETING

CITY COUNCIL OF THE CITY OF GALVESTON
THURSDAY - JANUARY 23, 2025 - 5:00 P.M.
COUNCIL CHAMBERS - CITY HALL

823 ROSENBERG, GALVESTON, TEXAS
TELEPHONE: (409) 797-3510

REGULAR MEETING AGENDA
1. DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

2. ROLL CALL

3. INVOCATION
Fr. Thomas Colyandro — The Assumption of the Virgin Mary Greek Orthodox Church

4. PLEDGE OF ALLEGIANCE
American Flag

Texas Flag - Honor the Texas Flag. | pledge allegiance to thee, Texas, one state, under
God, one, and indivisible.

5. CONFLICTS OF INTEREST

6. PRESENTATIONS/REPORTS OF COUNCIL, OFFICER BOARDS, AND CITY MANAGER

6.A. Pursuant To Texas Government Code Section 551.0415, The City Council May Report
On Any Of The Following Items:

1. Expressions of thanks, gratitude, and condolences

2. Information regarding holiday schedules
a. Letter from Senator John Cornyn - Martin Luther King Jr. Day

3. Recognition of individuals

a. Port of Galveston 200th Anniversary Proclamation

b. Z Krewe Day Proclamation

c. Certificates of Recognition - I.L.A. Local 20, Family Service Center of Galveston
County, Better Parks for Galveston

d. City of Galveston - 2024 Smart 20 Awards Recipient

e. Big Brothers Big Sisters Gulf Coast Proclamation

4. Reminders regarding City Council events

5. Reminders regarding community events

6. Health and safety announcement

Documents:

MLK DAY.PDF

6.B. Present The Investment Report For Quarter Ended December 31, 2024 As Part Of The



City Manager’s Report. (C. Ludanyi)

Documents:

STAFF REPORT FOR INVESTMENT REPORT DECEMBER 31 2024.PDF
GALVESTON 12-31-24 QRTRLY SIGNED.PDF

7. COMMUNICATIONS AND PETITIONS
Claims: 24-089 - Michelle Garcia; 24-090 - Elda Ruiz; 24-091 - Anthony Conde; 24-092 -

Enterprise Rent-A-Car; 25-001 - Herb Walpole; 25-002; 25-003 - Dannie Ofutt.

Documents:
CLAIMS - JANUARY 2025 AGENDA.PDF

8. PUBLIC HEARINGS

8.A. Consider For Approval An Ordinance Of The City Council Of The City Of Galveston,
Texas, Declaring A Planned Unit Development Overlay (PUD) In A Residential, Single
Family-One (R-1-PUD) Base Zoning District On Property Commonly Known As 2018
60th Street, And Which Is Legally Described As Lot 8R (8-18), Of Two West, Replat Of
Lots 8 And 9, Garretts Subdivision, In The City And County Of Galveston Texas As
Expired; Revoking, Terminating, Repealing Or Otherwise Cancelling Ordinance No. 22-
065; Planning Case Number 24P-045; Making Various Findings And Provisions Related
To The Subject And Providing For An Effective Date. (C. Gorman)

Documents:
24P-045 - CC STF RPT PKT WITH ORD.PDF

8.B. Consider For Approval An Ordinance Of The City Of Galveston, Texas, Creating A
Planned Unit Development (PUD) Overlay Zoning District In A Central Business (CB)
Zoning District To Construct A “Restaurant, Drive-In/Through’, “Parking Lot, Commercial
Surface Parking Area”, And “Electric Vehicle Charging Station”, On Property Commonly
Known As 101 14th Street, 1405-1415 Harborside Drive, And Which Is Legally
Described As M.B. Menard Survey, Lots 4, 5, 6, And The North 70 Feet Of Lot 7 (7-1),
Block 674, In The City And County Of Galveston, Texas; Planning Case Number 24P-
042; Making Various Findings And Provisions Related To The Subject; And Providing
For An Effective Date. (C. Gorman)

Documents:
24P-042 - CC SFT RPT PKT WITH ORD.PDF

9. PUBLIC COMMENT
A. Agenda ltems
B. Non-Agenda Items

10. ORDINANCES (NOT REQUIRING PUBLIC HEARINGS)

10.A. Consider An Ordinance Of The City Of Galveston, Texas, Amending The Total Operating
Budget For Fiscal Year Ending September 30, 2024, By Adjusting Various Budget
Accounts In The Amount Of Three Million Six Hundred Eighty-Two Thousand Eight
Hundred Twenty-Six Dollars ($3,682,826) To Properly Record Expenditures. General
Fund Amendments Totaling $2,401,680 Related To Personnel Costs In Streets, Traffic,
Parks & Recreation, Community Development, And Finance ($744,000), Supplies And
Services In Various Departments ($702,600), Traffic Capital Outlay ($31,000), Hurricane



10.B.

10.C.

Beryl Disaster Recovery ($28,020), And Operating Transfers Out To Separation Pay
Fund ($700,000) And Workers’ Compensation Fund ($196,000). Special Revenue Fund
Amendments Totaling $989,146 Related To Project ... (Ludanyi)

Consider an ordinance of the City of Galveston, Texas, amending the total
operating budget for fiscal year ending September 30, 2024, by adjusting
various budget accounts in the amount of three million six hundred eighty-two
thousand eight hundred twenty-six dollars ($3,682,826) to properly record
expenditures. General Fund amendments totaling $2,401,680 related to
personnel costs in Streets, Traffic, Parks & Recreation, Community
Development, and Finance ($744,000), supplies and services in various
departments ($702,600), Traffic capital outlay ($31,000), Hurricane Beryl
disaster recovery ($28,020), and operating transfers out to Separation Pay
Fund ($700,000) and Workers’ Compensation Fund ($196,000). Special
Revenue Fund amendments totaling $989,146 related to Project Management
costs ($32,196), Capital Outlay Improvements ($92,066), Fixed Asset Studies
($158,718), Separation Pay Fund ($666,517), and various services ($39,649). The
Workers’ Compensation Fund is amended to provide for increased
expenditures of $292,000. The amendment includes operating transfers
between funds totaling $1,566,624 to facilitate the funding of the detailed
expenditure adjustments; making various findings and provisions related to
the subject; and providing for an effective date. (Ludanyi)

Documents:

FY24 BUDGET AMENDMENT NUMBER 3 STAFF REPORT.DOCX
BUDGET AMENDMENT NO. 3 ORDINANCE.DOCX

FY24 BUDGET AMENDMENT NUMBER 3 - ATTACHMENT A.PDF
FY24 BUDGET AMENDMENT NUMBER 3 - ATTACHMENT B.PDF
FY24 BUDGET AMENDMENT NUMBER 3 - ATTACHMENT C.PDF

Consider Adopting Ordinance 25-__ Amending The Code Of The City Of Galveston 1982,
As Amended, Chapter 34, “Traffic’, Article Ill, “Vehicle Operation’, Section 34-59,
‘Decrease Of State Law Maximum Speed”, “Speed Limit 20 Miles Per Hour", By Adding
The “Spanish Grant Bayside Subdivision”; Making Various Findings And Provisions
Related To The Subject And Providing For An Effective Date ; Authorizing The City
Secretary To Execute All Necessary Documents Upon Final Approval By The City

Attorney. (R Winiecke)

Documents:

20 MPH SPEED LIMIT - SPANISH GRANT BAYSIDE SUBDIVISION STAFF
REPORT (REV 0).PDF

Consider For Approval An Ordinance Of The City Of Galveston, Texas, Amending The
Code Of The City Of Galveston, Galveston 1982, As Amended, By Sunsetting The
“Families, Children And Youth Advisory Board, And The Provisions Thereof, Under
Chapter 26, “Parks And Recreation”, Article V.; And Amend Chapter 2, “Article Iv. -
Boards, Commissions And Committees’, Division 2., As Applicable; Making Various
Findings And Provisions Related To The Subject; Providing For An Effective Date. (B.
Sanderson)

Documents:



CHAPT. 2 AND 26 SUNSET OF FAMILIES CHILDREN AND YOUTH BD.DOC

11. CONSENT ITEMS - The Following Iltems Shall Be Considered For Action As A Whole,
Unless One Or More Council Members Objects. The City Manager Is Authorized To
Execute All Necessary Documents Upon Final Approval By The City Attorney.

11.A.

11.B.

11.C.

11.D.

11.E.

Consider A Motion Accepting And Ratifying The Settlement Of The Claim Of RAC
Industries And Payment In Satisfaction Of That Settlement As Outlined In The Executive
Session Of December 2024. (Legal)

Documents:
SCANNED FROM A XEROX MULTIFUNCTION PRINTER.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas Continuing The Interlocal Agreement With The Galveston Park Board Of Trustees
Providing For The Conduct Of Hotel Occupancy Tax Audits By The City Auditor For A
Total Of One Hundred (100) Cases For Audit, Providing For A Cost Reimbursement Of
Six Hundred Dollars ($600.00) Per Audit Of Short Term Rentals, One Thousand Dollars
($1,000.00) Per Audit Of Hotels, For A Total Compensation Not To Exceed Sixty
Thousand Dollars ($60,000.00); Providing For Completion By September 30, 2025;
Making Various Findings And Provisions Related To The Subject. (G. Bulgherini)

Documents:

RES HOT TAX AUDITS - 2024-25.DOC
HOT AUDITS BY CITY FOR PB UNTIL 2025 DG.DOCX
PB APPROVAL.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Appointing A President To The Galveston Housing Finance Corporation, And The
Galveston Property Finance Authority; Designating The Term Of Office Of The President;
Providing For Findings Of Fact And For An Effective Date. (M. Hay)

Documents:
RES. GHFC GPFA.DOCX

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Directing Staff To File All Necessary Documents And Supporting Materials In
Application For A Fiscal Year 2025 Sb 224 Catalytic Converter Grant Via The Motor
Vehicle Crime Prevention Authority (Mvcpa); Authorizing The City Manager To Execute
All Required Documents For The Grant Program; Providing For Findings Of Fact And
Providing For An Effective Date. (D. Balli)

Documents:
RES - CATALYTIC CONVERTER GRANT APPLICATION-1-2025.DOCX

Consider For Approval To Allocate $48,000.00 In An Encumbrance Purchase Order For
Baybridge Administrators To Facilitate Article 11 Of The Collective Bargaining
Agreement. (D. Balli)

Documents:

STAFF REPORT - CLEAT.PDF
CBA 10-1-23 - 9-30-27.PDF
DOC296.PDF



11.F.

11.G.

11.H.

11.1.

11.J.

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Accepting The City's Portion Of A 2023 Byrne Justice Assistance Grant From
The Department Of Justice In A Joint Total Amount Of $35,621.00, And Said City
Portion To Provide For The Purchase Of Tactical Patrol Equipment For The City Of
Galveston’s Police Department; Authorizing The City Manager To Execute An Interlocal
Agreement With Galveston County; Appointing The County As Fiscal Agent For The
Grant; Dividing The Total Grant Award Between The Parties; Providing For Findings Of
Fact And Providing For An Effective Date. (D. Balli)

Documents:

RESOLUTION - JAG BYRNE JUSTICE GRANT - 2024.DOC
FY 2024 - JAG BYRNE INTERLOCAL AGREEMENT.DOCX
STAFF REPORT - JAG GRANT 2024 - BALLI - SIGNED.PDF
JAG GRANT QUOTES.PDF

Consider For Approval The Acceptance Of A Grant From Galveston County For Training
Expenses In The Amount Of $22,500.00. Authorizing The City Manager To Execute All
Necessary Documents Upon Final Approval By The City Attorney. (M. Varela)

Documents:

GC CONTRACT - FIRE DEPARTMENT GALVESTON.PDF

2025.01.10 GCFA GRANT.PDF

RESOLUTION - GALVESTON COUNTY - FIRE PROTECTION- 3 YEAR TERM-
2025.D0C

Consider An Action Regarding An Adjustment To The Sandpiper Motel Utility Billing
Account For An Amount Not To Exceed $16,084. (C. Ludanyi)

Documents:

SANDPIPER HOTEL STAFF REPORT FOR AN ADJUSTMENT.DOCX
SANDPIPER HOTEL.PDF

Consider A Motion To Approve A Contract With Brink’s Incorporated For Armored
Vehicle Services. (C. Ludanyi)

Documents:

SERVICES AGREEMENT- CITY OF GALVESTON- EXECUTION
VERSION.PDF
STAFF REPORT ARMORED VEHICLE SERVICE JANUARY 2025.DOCX

Consider For Approval The Purchase Of 185 Motorola N70 Digital Handheld Radios With
Required Programming And Accessories In The Amount Of $1,191,680.04 To Replace
The Aged Radio Inventory Now At “End Of Life” Per Motorola But Currently In Use By
The Police Department. R Simmons

Documents:

MOTOROLA STAFF REPORT.DOC

EXECUTED EXTENSION 2 - MOTOROLA SOLUTIONS, INC..PDF
MOTOROLA-SOLUTIONS.PDF

AMENDMENT 1 CONTRACT EXTENSION-MOTOROLA SOLUTIONS, INC
RAO5-21.PDF

185EA APX N70 QUOTE V3.PDF



11.K.

11.L.

11.M.

11.N.

11.0.

11.P.

Consider For Approval An Extension And Amendment Of Contract Between The City Of
Galveston And Old Central Cultural Center To Assist The City Of Galveston In The
Development Of An African American Cultural Heritage District.

Documents:
STAFF REPORT - OLD CENTRAL CULTURAL CENTER EXTENSION.PDF

Consider For Approval Changes To Fees For Lasker Park Pool, Authorizing The City
Manager To Execute All Necessary Documents Upon Final Approval By The City
Attorney

Documents:
STAFF REPORT - LASKER POOL FEES (2025).PDF

Consider For Approval An Application To The Cultural Arts Commission From The Z
Krewe For Permission To Paint The Intersection At 21st And Strand, Consistent With
Long Tradition And In Compliance With The Standards Set Out In Section 32-3
"Notices, Drawings, Or Caricatures On Pavement" Of The City Of Galveston Code.

Documents:
STAFF REPORT - Z KREWE STREET ART APPLICATION 2025.PDF

Consider For Approval An Application To The Cultural Arts Commission From The
United Way Of Galveston For Permission To Paint The Sidewalk And Ramp Walls,
Located At Austin Middle School (East Side), In Compliance With The Standards Set
Out In Section 32-3 "Notices, Drawings Or Caricatures On Pavement" Of The City Of
Galveston Code.

Documents:

STAFF REPORT - UNITED WAY NIA CULTURAL CENTER BORN LEARNING
TRAIL ART APPLICATION 2025.PDF

Consider For Approval The Rental Of Portacan Units For Pocket Parks 1 And 3, In The
Amount Of $23,114.00 Each, For A Total Of $46,228.00, For March Through October
2025.

Documents:
STAFF REPORT - PORTACANS AT POCKET PARK 1 AND 3.PDF

: Consider For Approval Awarding Bid# 25-01 To R. Alden Marshall & Associates LLC.
In The Contract Amount Of $54,930.00 For The Restoration Of The Sydney Sherman
Monument Authorizing The City Manager To Sign All Documents Upon The Review And
Approval Of The City Attorney. (C. Kenworthy)

Documents:

STAFF REPORT FOR BID 25-01 SYDNEY SHERMAN MONUMENT
RESTORATION PROJECT.PDF

COG-CON-25-309 - R ALDEN MARSHALL AND ASSOCIATES, LLC -
VENDOR SIGNED CONTRACT.PDF

BID 25-01 TEXAS HEROES AND SIDNEY SHERMAN MONUMENTS
TABULATION.PDF



11.Q.

11.R.

11.S.

11.T.

11.U.

11.v.

PAGES FROM ORD - 000 - 01_07_1937 - ORDINANCES PASSED BY THE
BOARD OF COMMISSIONERS 1937.PDF

Approve A Request Authorizing The Award Of An Agreement To CAN/AM Technologies
Inc For Purchase And Implementation Services Of The Teller Cashiering Solution And
Approving The Execution Of Various Contract Documents As Outlined In This Report.
(H. Dean)

Documents:

FY25 CANAM TELLER PURCHASE.PDF

CITY OF GALVESTON, TX - TELLER EXHIBIT C STATEMENT OF WORK
V.2.DOCX

CITY OF GALVESTON TELLER SOFTWARE AS A SERVICE AGREEMENT
2025-01-15.DOCX

Approve A Request Authorizing An Amendment To The Agreement With Cognizant
Worldwide (Collaborative Solutions, LLC) For Purchase Of Post Workday Production
Lean-On Services As Outlined In The Statement Of Work For An Amount Up To $
237,925. (H. Dean)

Documents:

FY25 COGNIZANT LEAN ON SERVICES STAFF REPORTV1.DOCX
CITY OF GALVESTON_LEAN ON T AND M EMS P1 TO CVS.DOCX

Consider For Approval The Renewal Of The Annual Subscription Agreement With DLT
Solutions, LLC Utilizing DIR TSO 4236 For InfoWorks ICM Ultimate Software Package
Licenses And AutoCAD Licenses. (H. Dean)

Documents:

FY25 ICM STAFF REPORT.PDF
DLT QUOTE (5276305) [REF 1902628].PDF
DLT QUOTE (5276216) [REF 1902624].PDF

Consider For Approval An Agreement With Centre Technologies, An Authorized
Microsoft License Reseller, For The Purchase Of Microsoft Office 365 Licenses For A
One (1) Year Term. (H. Dean)

Documents:
FY25 0365 RENEWAL.PDF

Consider For Approval Amending The 2017 Airport Ground Lease Policy As Presented
Upon Final Approval Of The City Attorney (M. Shahan).

Documents:

STAFF REPORT - AMEND THE SCHOLES INTERNATIONAL AIRPORT
AVIATION GROUND LEASE POLICY - AMENDMENT 1.PDF

Consider For The Approval A 3-Year Contract, With The Option To Extend The Contract
For Two One-Year Terms, For A Total Of Five Years, At The Cost Of $14,394.09 Over
The Five-Year Period. This Contract Is For Axon Enterprise, Inc, For 7 (Seven) XP26
Tasers, Which Will Give The Deputies A Non-Lethal Option When Required While Using
The Use Of Force Continuum And Authorize The City Manager To Execute The Contract



11.W.

11.X.

11.Y.

11.Z.

11.AA.

Upon Final Approval By The City Attorney. The Funding Source Will Be From The
Marshals Office Approved Budget Funding Source Is Minor Equipment 0100-261000-
522056-423800. This Contract Will Utilize BuyBoard Proposal No. 698-23 (CEW Only).
Nick Yeley

Documents:

HUB SEARCH FOR TASER .JPG
TASER QUOTE 1-9-25.PDF
STAFF REPORT TASER 1-14-25.PDF

Consider The Approval To Purchase 17 Strada Pay Stations Utilizing Omnia Contract #
158971 From Mitchell Time And Parking At A Cost Of $178,078.00. Authorize The City
Manager To Execute The Purchase. The Funding Source Will Be From Parking
Management Capitol Overlay Improvement Account 1096-913650-54005-425600. Nick
Yeley

Documents:

QUOTE WITH OMINA CONTRACT 12-6-24.PDF
UPDATED OMNIA CONTRACT.PDF
STAFF REPORT 1-14-25 PAYSTATIONS.PDF

Consider For Approval, Authorizing The City Manager To Approve An Expenditure Of
$19,500.00 With Mike Costello, Who Submitted The Lowest And Most Responsible
Quote To Install A Silicone Roofing System On Hangar 70 Upon Final Approval By The
City Attorney (M. Shahan).

Documents:
STAFF REPORT - HANGAR 70 SILICONE ROOFING SYSTEM.PDF

Consider For Approval The Purchase Of (3) Four-Ton HVAC Units For The Airport
(WWTP) In The Amount Of $65,906.38 From Way Engineering And Authorize The City
Manager To Sign All Required Application Documents Upon Final Approval Of The City
Attorney. (T Wrobleski)

Documents:
STAFF REPORT AIRPORT WWTP HVAC UNITS (2).PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas Supporting The Usage Of The Rosenberg Library Facility As A Cooling, Heating,
And Disaster Registration Center (DRC), During Extreme Weather Conditions; Approving
And Authorizing The City Manager To Enter Into And Execute An Agreement Between
The City Of Galveston And The Rosenberg Library Association Regarding The Same,
Upon Final Approval Of The City Attorney; Providing For Findings Of Fact And Providing
For An Effective Date. (T. Wrobleski)

Documents:

RESOLUTION - ROSENBERG LIBRARY - HEATING - COOLING -DRC.PDF
ROSENBERG LIBRARY AGREEMENT STAFF REPORT.PDF

Consider For Approval The Acceptance Of A Grant Award From The US Department Of
Transportation (US DOT) For The Strengthening Mobility And Revolutionizing
Transportation (SMART) Grant Program In The Amount Of $1,999,970.00 Authorizing
The City Manager To Sign All Required Documents Upon Final Approval Of The City



11.BB.

11.CC.

11.DD.

11.EE.

11.FF.

Attorney. (T Wrobleski)

Documents:

STAFF REPORT US DOT SMART GRANT ACCEPTANCE.PDF
RESOLUTION-SMART GRANT AWARD - 2025.PDF

Consider For Approval The Acceptance Of A Grant Award From The US Department Of
Energy (USDOE) For The Energy Efficiency And Conservation Block Grant (EECBG)
Program $89,006.98 Authorizing The City Manager To Sign All Required Documents
Upon Final Approval Of The City Attorney. (T Wrobleski)

Documents:

STAFF REPORT EECBG GRANT ACCEPTANCE.PDF
RESOLUTION - EECBG AWARD - AIRPORT HVAC AND TRAFFIC
STRIPES.PDF

Consider For Approval The Purchase Of (220) LED Strip Lights For Traffic Signal
Cabinets For $23,100.00 From Texas Highway Products LTD And Authorize The City
Manager To Sign All Required Documents Upon Final Approval Of The City Attorney. (T
Wrobleski)

Documents:

STAFF REPORT TRAFFIC CABINET LIGHTING- TEXAS HIGHWAY
PRODUCTS.PDF

Consider For Approval A Professional Services Contract With Lockwood Andrews &
Newnam, Inc. (LAN) To Complete Construction Phase Services For The Galveston Lift
Station # 6, 8 & 26 Repair Project In An Amount Of $151,146.00; Authorizing The City
Manager To Execute All Necessary Documents Upon Final Approval By The City
Attorney. (R Winiecke)

Documents:

2025_0123 - LAN PROF SRVCS LS 6, 8 AND 26 STAFF REPORT (REV
0).PDF

Consider Approval Of Amending The Funding Source To The Contract With Industrial TX
Corp. For The Pirates Beach Wastewater Treatment Plant And Lift Station #35
Reconstruction Project, Item 111 Approved By City Council On August 24, 2023, In The
Amount Of $22,797,120.00. Authorizing The City Manager To Execute All Necessary
Documents Upon Final Approval By The City Attorney. (R Winiecke)

Documents:

INDUSTRIAL TX - PIRATES BEACH WWTP RE-ALLOCATION OF
FUNDS.PDF

Consider For Approval Authorizing Phase 2 Of The Existing Professional Services
Contract With Stantec Consulting Services (Stantec) To Complete The Construction
Phase Engineering Services For The South Shore Pump Station In An Amount Of
$891,850.00; Authorizing The City Manager To Execute All Necessary Documents Upon
Final Approval By The City Attorney. (R Winiecke)

Documents:



11.GG.

11.HH.

1111

11.3J.

19576.PDF
CON - COG-CON-22-882-AMD-1 - STANTEC CONSULTING SERVICES, INC. -
SOUTH SHORE DRAINAGE PROJECT AMENDMENT NO. 1 -
11_3_2022.PDF

CON - COG-CON-22-882-AMD-3 - STANTEC CONSULTING SERVICES, INC. -
SOUTH SHORE PUMP STATION - 7_25_2024.PDF

CON - COG-CON-22-882 - STANTEC CONSULTING SERVICES, INC. -
SOUTH SHORE DRAINAGE PROJECT - 05_26_2022.PDF

11K SOUTH SHORE PUMP STATION.PDF

11G - STANTEC CONSULTING SERVICES.PDF

Payment Of Shared Expenses Towards Maintenance Of The Old Galveston Causeway
During FY2024 In Accordance With The “Agreement For Renovation And Future
Maintenance Of Old Galveston Causeway (11/2002)” And The “First Amendment To
Agreement (05/2010) To BNSF Railroad Company, Invoice No. 90273622, Dated
09/23/2024, In The Amount Of $155,942.42.(R Winiecke)

Documents:

2025_0123 - BNSF SHARED MAINTENANC AGREEMENT - INVOICE
90273622 (REV 0).PDF

Consider For Approval The Replacement Of The Damaged Fence And Gate Controller At
30th Street Pump Station, In The Amount Of $22,695.38 With Foster Fence Through
Buyboard Contract. Authorizing The City Manager To Execute All Necessary
Documents Upon Final Approval By The City Attorney. (T Arnold)

Documents:

REV. QUOTE -GTX 30TH ST. PUMP STATION GREEN.PDF
FOSTER FENCE BUYBOARD.PDF
30TH PUMP STATION - STAFF REPORT.PDF

Consider For Approval A Three-Year Annual Maintenance Contract For The Water /
Wastewater SCADA System Software And Equipment At The Supply Division Water
Pump Stations, Various Elevated Storage Tank Facilities, Wastewater Treatment Plants
And Various Lift Stations From Sole Source Provider Watlow Electric Systems USA
Inc. (Formerly Schneider Electric Systems). The Cost Of The Annual Contracts Will Be
$183,529.00 For 2025, $190,370.00 For 2026 And $199,889.00 For 2027. Authorizing
The City Manager To Execute All Necessary Documents Upon Final Approval By The
City Attorney. (T Arnold)

Documents:

STAFF REPORT - WATLOW SCADA ANNUAL MAINTENANCE.PDF
WATLOW ELECTRIC SYSTEMS ANNUAL MAINTENANCE.PDF
24Q-0053-2 CITY OF GALVESTON SOLE SOURCE LETTER.PDF
24Q-0053-2 COG 2025 SLA.PDF

ADDENDUM 1- EUROTHERM-WATLOW ELECTRIC COMPANY - 2024.PDF
SOLE SOURCE JUSTIFICATION FORM.PDF

Consider For Approval The Renewal Of A Contract To Preform Annual Maintenance On
The City’'s SolarBees Installed In Lake Madeline, In The Amount Of $16,900.00 With
IXOM Watercare. Authorizing The City Manager To Execute All Necessary Documents
Upon Final Approval By The City Attorney. (T Arnold)

Documents:



11.KK.

11.LL.

11.MM.

11.NN.

11.00.

STAFF REPORT IXOM SOLARBEE MAINTENANCE CONTRACT.PDF
SOLE SOURCE LETTER - IXOM 2025.PDF

IXOM SOLARBEE MAINTENANCE CONTRACT.PDF

APPROVED IXOM WATERCARE - SOLE SOURCE JUSTIFICATION
FORM.PDF

Consider For Approval The Ratification Of The Emergency PO For The Rehabilitation Of
A Failed Sanitary Sewer Manhole On 23rd Street Between Market And Postoffice,
Performed By Southern Trenchless Solutions In The Amount Of $27,257.67. (T Arnold)

Documents:

23RD STREET EMERGENCY PO STAFF REPORT.PDF
GALVESTON Q24-511-711.PDF
23RD AND POSTOFFICE SSWR MH REPAIR.PDF

Consider For Approval The Purchase Of 6 Actuator Valves For Main Wastewater
Treatment Plant (WWPT) In The Amount Of $52,830.00 With Rotork Controls Inc.
Authorizing The City Manager To Execute All Necessary Documents Upon Final
Approval By The City Attorney. (T Arnold)

Documents:

STAFF REPORT ROTORK ACTUATORS.PDF

SOLE SOURCE LETTER - ROTORK 2025.PDF

ROTORK QUOTE.PDF

SOLE SOURCE JUSTIFICATION FORM - ROTORK 2025.PDF

Consider For Approval The Payment For Maintenance Services Performed On Main
Wastewater Treatment Plant’'s (WWTP) Blower System, In The Amount Of $18,622.00
Through Atlas Copco. Authorizing The City Manager To Execute All Necessary
Documents Upon Final Approval By The City Attorney. (T Arnold)

Documents:

STAFF REPORT ATLAS COPCO BLOWERS.PDF

EMERGENCY PURCHASE REQUEST - BLOWER PART
REPLACEMENT.PDF

ATLAS COPCO - ORIGINAL QUOTE.PDF

ATLAS COPCO - MULTIPLE INVOICES.PDF

APPROVED ATLAS COPCO - SOLE SOURCE JUSTIFICATION FORM.PDF
SOLE SOURCE LETTER CITY OF GALVESTON 2024.PDF

Consider For Approval The Buyboard Purchase Of Twenty-Two Traffic Signal Controllers
And Malfunction Management Units Along Ave O And Ave P For The Amount Of
$100,980.00 From Texas Highway Products. Authorizing The City Manager To Execute
All Necessary Documents Upon Approval By The City Attorney. (T Arnold)

Documents:

QUOTE Q-2414821 MMU QUOTE-GALVESTON FOR GALVESTON, CITY
OF.PDF

TEXAS HIGHWAY PRODUCTS BUY BOARD.PDF

STAFF REPORT SIGNAL CONTROLLERS FOR ONE-WAY STREETS.PDF

Consider For Approval The Acceptance Of The BuyBoard Contract #731-24 From Vortex
Services, For The Purchase Of 8” Cured-In-Place Sanitary Sewer Liner In The Amount
Of $17,967.16. Authorizing The City Manager To Execute All Necessary Documents



Upon Final Approval By The City Attorney. (T Arnold)

Documents:

VORTEX STAFF REPORT .PDF
Q-VTG51890 - CITY OF GALVESTON.PDF
VORTEX BUYBOARD CONTRACT.PDF

11.PP. Consider For The Approval Of The Contract And Payment Totaling $37,500 To Sky
Wonder Pyrotechnics For The 2025 Juneteenth Holiday Fireworks Show Which Will Be
Funded By The Hotel Occupancy Tax And Authorize The City Manager To Execute The
Contract Upon Final Approval By The City Attorney. (D. Smith)

Documents:
SKY WONDER PYROTECHNICS STAFF JUNETEENTH PACKET.PDF

11.QQ. Consider For The Approval Of The Contract And Payment Totaling $104,754.18 To
Faster Assets For The Migration Of The Current Fleet Software System To Faster Web
Which Will Be Funded By The Information Technology Improvement Fund And Authorize
The City Manager To Execute The Contract Upon Final Approval By The City Attorney.
(D. Smith / H. Dean)

Documents:
FASTER WEB MIGRATION 2025 PACKET.PDF

11.RR. Consider For The Approval Of A Resolution Supporting An Interlocal Agreement
Between The City Of Galveston, Texas And Harris County (Dba Harris County RIDES),
In An Amount Of $400,000 Which Is Funded By A FTA/TXDOT Grant (80-20 Match) In
Support Of Subsidized Taxi Services For The Delivery Of ADA Paratransit/Demand
Response Transit Services And Thereby Authorizing The City Manager To Execute The
Attached Agreement Thereof. (D. Smith)

Documents:
HARRIS COUNTY RIDES PACKET 2025.PDF

11.SS. Consider For The Approval Of A Resolution Of The City Council Of The City Of
Galveston Establishing Certain Special Events As Serving Public Purposes, Authorizing
The City Manager To Execute The Standard Form Agreement From The Texas
Department Of Transportation For Temporary Closures Of State Right Of Ways For
Each Event Along With All Other Necessary Documents. (D. Smith)

Documents:
TXDOT AGREEMENT SPECIAL EVENTS PACKET.PDF

11.TT. Consider For Approval Minutes Of The November 14, 2024 Workshop And Regular
Meeting, And The December 12, 2024 Workshop And Regular Meeting. (J. Williams)

Documents:
MINUTES - JANUARY 2025 AGENDA.PDF

12. ACTION ITEMS

12.A. Consider For Approval A Resolution Of The City Council Of The City Of Galveston,



Texas, Related To The Disposition Of L.A. Morgan School; Expressing Support For The
Galveston Independent School District Trustees To Consider Alternative Use Plans For
The L.A. Morgan School Site; To Reach Out To Various Community Groups To Solicit
Proposals For That Site, Which Could Include A National Juneteenth Museum, And/Or
A Community Park; Providing For Findings Of Fact And Providing For An Effective Date.
(Lewis/C. Brown)

Documents:
RES. LA MORGAN SCHOOL.DOCX

12.B. Discuss And Consider Appointments To The Following City Boards, Commissions, And
Committees:

1. Finance, Fiscal Affairs and Investment Committee

2. Short Term Rental Ad Hoc Committee

13. RECEIVE AND FILE (Non-Action Items)
13.A. Letter From Senator John Cornyn - Martin Luther King Jr. Day

Documents:
MLK DAY.PDF

13.B. Gulf Coast Authority - Notice Of Legislation Related To The Meetings Of The Board Of
Directors Of The Gulf Coast Authority

Documents:

COR - 12_3 2024 - GULF COAST AUTHORITY - NOTICE OF
LEGISLATION.PDF

14. ADJOURNMENT

| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on 2024 at P.M.

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550
(409-797-3510).

One or more members of the City Council may attend the meeting by videoconference. A quorum
of the members of the City Council will be physically present at the meeting location.


https://www.galvestontx.gov/0bf88433-9014-4124-82aa-88198a8206a9

JOHN CORNYN
TEXAS

Amited Diates Denate

WASHINGTON, DC 20510-4305

January 20, 2025

Dear Fellow Texans:

Today we celebrate Martin Luther King Jr. Day and honor the remarkable legacy of this civil
rights leader who led a life defined by courage and compassion.

As a father, husband, reverend, and pillar of his community, Dr. King inspired hope and sparked
change by advocating for a just and unified America, and his example continues to guide us
today.

Dr. King’s mission to establish respect and equality for everyone, regardless of the color of their
skin, serves as an important reminder that our words and actions have a tremendous impact on
those around us.

Honoring Dr. King’s vision is a practice we can each choose to walk in by extending grace and
understanding to those who may hold a different opinion from us. I will continue to heed Dr.

King’s message as | serve more than 31 million Texans in the United States Senate.

I encourage all Texans to honor Dr. King’s legacy today and every day by remembering his
immeasurable contributions to our nation’s progress toward equality and justice for all.

May God bless you all, and may He continue to bless the great State of Texas.

Sincerely,

N

JOHN CORNYN
United States Senator



City of Galveston

FINANCE DEPARTMENT

PO Box 779| Galveston, TX 77553-0779
cludanvi(@galvestontx.gov |409-797-3594

Date: January 23, 2025

To: Brian Maxwell, City Manager
Mayor and City Council

From: Csilla Ludanyi, Chief Financial Officer

Request: Present the investment report for quarter ended December 31, 2024 as part of the City Manager’s
report.

Prior Council Action: None.

Background
As provided by state law and the City's local policy, the investment officers prepare and submit to the governing body

of the City a written report of investment transactions for all funds covered by Texas Government Code Section
2256.023 for the preceding reporting period.

The City's investment portfolio market value totaled over $167 M at December 31, 2024 down from the previous
quarter ending September 30, 2024 by $13.6M.

Hotel Occupancy Tax funds totaled $28.9M of the $167M portfolio.

At the quarter ending December 31, 2024, the portfolio was 88.22% liquid in overnight investments with balances in
money market mutual funds and local government investment pools. The remaining portfolio was invested (11.78%)
in treasury bills and agency. The maturity dates are laddered through October 2025. The weighted average vyield to
maturity of the investment portfolio was 4.683% which was lower than the 5.245% at September 30, 2024.

The portfolio reflects an unrealized gain of $15,332.46 from the investments. Meaning the market prices on
December 31, 2024 were higher than the actual book value of the securities and if sold on December 31, 2024 a gain
would have been realized.

The portfolio did gain interest income totaling $1,838,994.49 for the quarter ending December 31, 2024.

Fiscal Impact Report: Not applicable.

Alternatives: Not applicable.

Recommendation: Make available the City's quarter ending December 31, 2024 Investment Report.

o
GALVESTON

E
EST de 1839

823 ROSENBERG, GALVESTON, TX 77550 | WWW.GALVESTONTX.GOV | FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM!
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!i|_ 3003 South Loop West

Suite 400
LAW OFFICE OF

Houston, TX 77054
PAIGE J. LOCKETT 0: 832.837.9707

24-057 =

December 04, 2024

City of Galveston

Attn: Legal Department

Don Glywasky, City Attorney

Xochitl Vandiver-Gaskin, Assistant City Attorney
601 54th Street

Galveston, TX 77551

Re: Demand for Violation of Civil Rights (Fourth and Fourteenth Amendments) on Behalf
of Michelle L. Garcia

Dear Mr. Don Glywasky,

I'represent Ms. Michelle Garcia regarding the violation of her civil rights and related claims
arising from the unlawful actions of Sergeant James Stewart of the Galveston Police Department.
These actions, compounded by a lack of oversight within the Galveston Police Department under
the leadership of Chief Doug Balli, have caused substantial legal, emotional, and reputational harm
to Ms. Garcia. Below, I outline the relevant facts, legal violations, and the damages sought.

This demand letter serves as formal notice pursuant to the Texas Tort Claims Act, §
101.101, and the discovery rule, which establishes that the statutory notice period begins upon the
claimant’s discovery of the injury or wrongful act. Sgt. Marcus Morrison [llllnotified Ms. Garcia,
by phone, of the unlawful searches on June 4, 2024, despite the City’s knowledge of these actions
in mid-March 2024. This demand is timely under the discovery rule.

Factual Background

In July 2021, Sgt. Stewart unlawfully scarched Ms. Garcia’s name 16 times using law
enforcement databases, including the TransUnion TLOxp database, without probable cause.
Additionally, on February 6, 2024, he conducted another warrantless search with the TransUnion
TLOxp database , falsely labeling it as an "investigation" despite Ms. Garcia not being under any
lawful investigation. These actions, carried out under Sgt. Stewart’s official capacity was
unauthorized, illegal, and violated local and federal laws. The findings in the disciplinary action
report from July 23, 2024, confirm that Sgt. Stewart engaged in repeated unauthorized access to
protected information.
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The City failed to provide adequate supervision or implement safeguards to prevent such

abuses, allowing these violations to persist—the City’s failure to properly monitor and supervise
Sgt. Stewart further exacerbated these violations.

Violations of Law

Sgt. Stewart’s actions and the City’s negligence in supervision and oversight constitute
violations of multiple laws, including but not limited to:

1. Fourth Amendment: The unauthorized searches of Ms. Garcia’s private information
violate her constitutional right to privacy and protection against unreasonable searches and
seizures. (Katz v. United States, 389 U.S. 347 (1967); State v. Granville, 423 S.W.3d 399
(Tex. Crim. App. 2014); Carpenter v. United States, 138 S. Ct. 2206 (2018)).

2. Fourteenth Amendment: Sgt. Stewart’s actions undoubtedly deprived Ms. Garcia of her
right to equal protection under the law by falsely claiming she was under investigation and
conducting baseless searches of her personal information, which is actionable under 42
U.S.C. § 1983.

3. Texas Government Code § 411.085 states that unauthorized access to the law
enforcement database without a legitimate law enforcement purpose violated state laws
regarding the protection and use of government-held information.

4. Invasion of Privacy (Intrusion Upon Seclusion): Sgt. Stewart’s repeated access to Ms.
Garcia’s private information constitutes an invasion of her privacy, as this intrusion was
highly offensive and had no legitimate purpose. |

5. Misuse of Governmental Information (Texas Penal Code § 39.06): Sgt. Stewart used
the governmental information obtained through the TLOxp database for non-official
purposes, which constitutes a criminal offense under Avalos v. State, No. 13-22-00429-CR
(Tex. App. Mar. 21, 2024).

6. Abuse of Official Capacity (Texas Penal Code § 39.02): By using the TLOxp system in
his official capacity without authorization, Sgt. Stewart abused his position as a public
servant, further implicating the City in failing to oversee its officers and exploiting
government resources for personal purposes.

7. Intentional Infliction of Emotional Distress: The emotional harm caused by these
repeated violations, combined with the uncertainty of future misuse of Ms. Garcia’s data,
constitutes intentional infliction of emotional distress. The false claim that Ms. Garcia was
under investigation further aggravated this emotional harm.

8. Negligent Hiring, Retention, and Supervision: The City’s failure to adequately monitor
and supervise Sgt. Stewart allowed these unlawful searches to continue unchecked, making
the City liable for its negligence in both hiring and retaining an officer who repeatedly

Page 2 of 4



!iL 3003 South Loop West

Suite 400
LAW OFFICE OF

Houston, TX 77054
PAIGE ]. LOCKETT O: 832.837.9707

F:713.581.6528
violated the rights of citizens’ Fourth Amendment rights. Orozco v. Dart, 64 F.4th 806,

824 (7th Cir. 2023).

9. 42 U.S.C. § 1983 Civil Rights Violation (Monell Claim): The City’s lack of oversight
and failure to implement policies preventing database misuse directly caused these
violations, exposing the City to liability under a Monell claim, which holds municipalities
accountable for policies or customs that lead to civil rights violations. (Monell v.
Department of Social Services, 436 U.S. 658 (1978).

Accountability for Chief Doug Balli

Chief Doug Balli, including his failure to supervise, contributed to the lack of oversight
that enabled Sgt. Stewart’s actions. We demand a formal investigation into Chief Balli’s role in

these violations and his overall leadership, and we request disciplinary action for his neglect in
enforcing proper controls.

Policy Reform to Prevent Future Violations and Remedies

1. Mandatory annual audits of database access logs.
2. Improved training on ethical database use.
3. Establishment of an independent Civilian Oversight Committee.

Damages and Liability

The City of Galveston is liable not only for Sgt. Stewart’s actions but also for its negligence in
failing to supervise and prevent these violations. The harm caused by these actions extends beyond
privacy violations to include violations of Ms. Garcia’s civil rights, emotional distress, and the
uncertainty of future misuse of Ms. Garcia’s data.

For each of the 16 unauthorized searches, we seek $50,000 per violation, totaling $800,000.
Additionally, given the seriousness of Sgt. Stewart’s misuse of government resources and the harm
caused to Ms. Garcia, we request the following:

» Invasion of Privacy Damages: $100,000 for the repeated and offensive intrusions upon
Ms. Garcia’s privacy.

¢ Emotional Distress Damages: $150,000 for the intentional infliction of emotional distress
caused by the fear of future harm and the malicious labeling of Ms. Garcia as being "under
investigation."

» Negligent Supervision and Hiring Damages: $200,000 due to the City’s gross negligence
in allowing Sgt. Stewart to repeatedly abuse his position without proper oversight.
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Future Harm and Emotional Distress

Ms. Garcia continues to experience significant emotional distress due to the uncertainty of
how her personal information might be used in the future including her family’s. The potential for
further harm, whether financial, reputational, or otherwise, remains unknown. As such, we seek
an additional $100,000 for the pain and suffering associated with future uncertainty and risk.

Furthermore, that the City does not need to properly notify all the individuals whose rights
were similarly violated by Sgt. Stewart. While we hope to resolve this matter amicably, Ms. Garcia
reserves the right to disclose this information to the public should the City fail to take proper action.

We trust that the City would prefer to avoid the public scrutiny accompanying the disclosure of
these violations.

Conclusion

On behalf of Ms. Garcia, we request that the City of Galveston promptly address these
violations by compensating her for the harm caused, including both the emotional distress and the
violation of her civil rights. We are open to negotiating a fair settlement. However, if this demand

is not addressed, we will pursue all legal remedies available, including public disclosure and
litigation.

Please respond within 10 days of this letter’s date. We hope to resolve this matter without
further action.

Sincerely,

CH S

Paige J. Lockett
THE LAW OFFICES OF PAIGE J. LOCKETT

CC: Brian Maxwell, City Manager
Dan Buckley, Assistant City Manager
Chief of Police Doug Balli
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CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

CITY CLAIM NUMBER DATE RECEIVED BY THE
CITY SECRETARY’S OFFICE

COMPLETED AIMANT:

NAME: {[0‘5\ /\2‘“\‘\2‘ “ON[EADDRESS_

EMAIL ADDRESS

DATE OF LOSS ]IIIZ&I/ZOZVTIME oF Loss 3 22 PM.ocaTION ')2,ﬁs & Winnie, <}
POLICE IN ATTENDANCE:  YES B/ no [ poLICE case_ ZY= DO D5

WRITE DOWN THE REASON FOR YOUR CLAIM: .
Gralveston PACIES ‘\,’rw k_ lbar /Cer(

‘"“,\+o PL[‘éﬁA Suy

ATTACH ANY ADDITIONAL INFORMATION/ RECEIPTS/ ETC. THAT MAY BE IMPORTANT TO YOUR CLAIM.

CLAIMANT SlGNATUR% /(,/V)

PLEASE RETURN TO:

DATE )2,/////242{/

CITY OF GALVESTON
OFFICE OF CITY SECRETARY
823 ROSENBERG

P.0.BOX 779

GALVESTON, TEXAS 77553
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CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

CITY CLAIM NUMBER DATE RECEIVED BY THE

CITY SECRETARY’S OFFICE

TO BE COMPLETED BY CLAIMANT:

NAME: v/4/'(,/7/)f(;7/c’/ C(Q/;/Dl:: HOME ADDRESS

HOME PHONE

WORK PHONE

DATE OF LOSS /Z/X{Z?é/ﬂme OF LOSS 9? ’Oﬁ7 LOCATION_ _

POLICE IN ATTENDANCE: YEs [f] nNo[]

WRITE DOWN THE REASON FOR YOUR CLAIM: (UﬂiBr'\CKQF‘FORM.IF ARY) -
LRONT Lok RO GLEL ﬁ// '2_/%/(. Vi

ATTACH ANY ADDITIONAL INFORMATION THAT MAY BE IMPORTANT TO YOUR CLAIM.
CLAIMANT SIGNATURE %}Zﬁ /;7’(@ DATE LZ/// 7//22,5/

PLEASE RETURN YOUR COMPLETED CLAIM FORM TO:

CITY OF GALVESTON
OFFICE OF CITY SECRETARY
823 ROSENBERG

P.O. BOX 779

GALVESTON, TEXAS 77553
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-onterprise

raent-a-car

P O BOX 801988 -
KANSAS CITY MO 64180

UNITED STATES

12/10/2024

>02264 44303552 POO1D CGD3 51063
CITY OF GALVESON

823 ROSENBURG AVE

GALVESTON TX 77550

UNITED STATES

Customer # : 2570746
Claim Number : 21867463
Date of Loss : 12/03/2024

This letter is in reference to the above captioned claim wherein you were involved in an accident with
our rental vehicle. After careful review of the facts of this loss, our initial investigation has
determined that you may be negligent and therefore responsible for our damages.

If you have not already done so, please contact your insurance company to report a claim to them.
Once reported, please contact us to provide your claim information.

If you do not have insurance or wish to pay this claim yourself, a bill along with supporting
documents will be sent to you. If you have any questions regarding your responsibility, please contact
our office.

Thank you in advance for your cooperation.

Sincerely,

DAMAGE RECOVERY UNIT
Phone: 8663004407
Email: DRU3@ehi.com

@
44303552 P0O01D CGO03 02264 001/003 i
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Our claim number: 21867463

Your Claim Inf ation

Your insurance / credit card company:

Your claim number:

Name of claims adjuster:

Adjuster / company email address:

Adjuster / company phone number:

Adjuster / company fax number:

Adjuster / company mailing address:

Address

City, State, Country, Zip

Please reply to:
Damage Recovery Unit
Email: DRU3@gehi.com
Fax: 8662066961
Phone: 8663004407
Mail: P O BOX 801988 KANSAS CITY MO USA 64180

44303552 PO01D CGO03 02264 002/003
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Overview of Claims Process

We understand that damage can occur many ways, often by other parties. The Damage Recovery Unit (DRU) will be
handling this claim. Our goal is to resolve this matter with minimum inconvenience to you and see you again for your
future rental needs. Information such as photos, names of witnesses, police reports, all involved parties, valet parking
claim tickets, your best contact information, etc. can help us identify the appropriate steps to resolve this matter, We
appreciate your cooperation.

Following is a brief overview of our claims process.

To ensure the quality of our fleet, we inspect vehicles prior to and after every rental.
When body or paint work is necessary, we will obtain an estimate from an independent repair vendor.
o The repair rates we receive reflect fleet volume pricing. And, we review every estimate for accuracy.
o When damage is cosmetic, we may have to delay getting an estimate or completing a repair to honor
existing reservations. This may delay our ability to contact you about the amount of damage.
o Once we determine the final amount of repairs, we will send you the estimate and pictures.
o We review each estimate to ensure the damage matches the information recorded when you returned the
vehicle.
o Youshould expect to receive billing within 60 days of return of vehicle to branch.
o You may receive a bill for damages even if there is another party who is at fault for the accident.
o Our goal is to make sure everyone understands the damage amount.
You have the option to pay out of pocket, or to turn the claim in to your insurance or credit card company.
o Youmay be responsible for a deductible and expenses not covered by your policy or credit card.
o Many insurance policies and credit cards have a specific timeframe in which you are required to report a
claim. If you report a claim please contact the DRU and give them your pertinent claim information,
= Carrier or claims administrator
= Claim #
= Contact Information (phone number, email, etc.)
If Damage Waiver (DW) has been purchased and applies you will not be receiving a bill for damages to our
vehicle.
If loss involves more than one party or has significant damages you may receive contact from other parties to
confirm facts of loss and identify all parties.

This noticed is provided by EAN Services Inc, which is an affiliate of Enterprise Holdings, Inc. doing business as Alamo,
National, or Enterprise and is a debt collector attempting to collect a debt and that any information obtained will be used for
that purpose. This debt will be assumed to be valid unless the consumer disputes the validity of the debt or any portion of it
within 30 days.

44303552 PO01D CGO03 02264 003/003



CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

T PL 1 s

NAME: /—/E&A lcfhPoLE
ADDRESS City/State/Zip

HOME PHONE CELL/WORK

EMAIL ADDRESS

. o AM
DATE OF LosS 72/ 23 /24 TIME OF Loss /700" 1ocaTion 230 EAsT Beackt

POLICE IN ATTENDANCE: YES [] no [~ POLICE CASE#

WRITE DOWN THE REASON FOR YOUR CLAIM:

EeiT Guie DUmaccp ég e 75/ /243 H /zEacZ 6:4/9\/@ Rersdin,
C’/ﬂ/ oF Ealvesrop) Risi //“Aﬂtweg(arnf E/"IPCGQ/E‘~ WphsS oN SITE.
G'Afiﬁ’/e.é. GARC/A

Fel7hER. DAmbinis FREVEITION WEPSR.ES LINVE BPEEA Takau,
QoMnTéACTo e tIHO SELUCES CATES LA TitsPsc1EL, fLiArTindd
Pricingg, € RECLACEMENT Timardn C'a,«‘zfuric’/,

ATTACH ANY ADDITIONAL INFORMATION/ RECEIPTS/ ETC. THAT MAY BE IMPORTANT TO YOUR CLAIM.

4 ‘ 7 ) N )
CLAIMANT SIGNATURE_ £ A /() 4 1o e paTE. /2/29/ o
PLEASE RETURN TO: CITY OF GALVESTON

OFFICE OF CITY SECRETARY

P.0. BOX 779

GALVESTON, TEXAS 77553



Jim . Adler Ray Cantu

William S, Adler R Jsckson Conn HI

Hilda E. Alarcon ‘Tanner C. Forman
Ramsey §. Al-Azem Michac] Gomez

Jared ). Bazis 4 Travis ). Grefensicttc ) @
Angie Boone James K. LaRoe IV

Brandon B. Bowman
Philip K. Brodenck

& ASSOCIATES

José Robertio Mamoquin
Thomas Cullee Mayes, Jr.

@ Al Licensed in Arizona

Ao Licessed in California 12605 East Freeway, Suite 400
00 Alse Licensed in Massachusens Houston, Texas 77015

# Alss Lirenved in Nebraske Direct: 713-335-1107

Facsimile: 713-335-1100
AMorini}imadler.com

December 11, 2024

.75 - 00

Island Transit Galveston Transportation
3115 market street
Galveston, TX 77555

RE: Our Client:
Date of Incident:
Location:
Our Case No.:

Lesley Mosley
10/15/2024

634350 (DTC P021)

Greetings:

William 5 McMiltan

Lexi A. Mecum

Geallrey Cole Milburn
James S Mitchell

Gamrert W. Mize

Nick Morrell

4+ 4 Matthiss ). Mourelatos
Debra L. Paz

Jeremy C. Pee)

Hector A, Ries

Frank W, Roberison

Mary Grace Ruden

David . Sacks Il

§ * Kanshma Palcl Sandesara
Kyle D. Schaitzer

Michael Shuliz

Langdon Smith

Deniel Stone

& Alser Licensed in Mew Jersey
* dkso Licensed in Pennsylvanra
@ Also Licensed in Rbode irland

43rd & Sealy, Galveston, Galveston County, TX

Please be advised that this law firm represents Lesley Mosley regarding the incident that occurred

on October 15, 2024.

If you have not contacted your insurance carrier regarding this incident, please do so
immediately. Your failure to report this incident may result in your insurance company denying coverage
under the terms of your policy. Your failure to act may cause you to be held personally responsible for all

damages suffered by our client,

If you do not have insurance coverage available for the date of the incident, please contact my
assistant, Areceli Morin at (713) 335-1107. 1f you do have insurance, please have them contact our office

immediately regarding this incident.

Thank you for your assistance with this matter.

JSA/LY

cc: Lesley Mosley

Very truly yours,

JIM S. ADLER & ASSOCIATES

%Q. Adle.

Jim S, Adler



CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

TO BE COMPLETED BY CLAIMANT:

NAME: AAN ()T ; Me cAn/ DfFu 77 /g Mf\
pg MR

ADDRESS City/State/Zip

2}
/) 2. CELL/WORK

HOMEPHONE ____ A/ /~“7 __  ceL/work I

EMAIL ADDRESS :

DATE OF LOSS / - (2 -25 _ TIME OF LOSS /0’20 1LocaTION é”t/ Vet oA
POLICE IN ATTENDANCE:  YES [B” No [] POLICE CASE#

WRITE DOWN THE REASON FOR YOUR CLAIM:

AWL — Mgy DSt Was L7

A_DS A 6.4]\/0';:%\/» /ZI/IC{ n')%ce/i, Chdn
A"GQ/"Q/ﬂMj‘,

ATTACH ANY ADDITIONAL INFORMATION/ RECEIPTS/ ETC. THAT MAY BE IMPORTANT TO YOUR CLAIM,

) J—
CLAIMANT SIGNATURE 1%2@/\) pate____ J—- (3-1&

PLEASE RETURN TO: CITY OF GALVESTON
OFFICE OF CITY SECRETARY
P.0.BOX 779
GALVESTON, TEXAS 77553




ORDINANCE NO.25-__

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS,
DECLARING A PLANNED UNIT DEVELOPMENT OVERLAY (PUD) IN A
RESIDENTIAL, SINGLE FAMILY-ONE (R-1-PUD) BASE ZONING DISTRICT ON
PROPERTY COMMONLY KNOWN AS 2018 60TH STREET, AND WHICH IS LEGALLY
DESCRIBED AS LOT 8R (8-18), OF TWO WEST, REPLAT OF LOTS 8 AND 9, GARRETTS
SUBDIVISION, IN THE CITY AND COUNTY OF GALVESTON TEXAS AS EXPIRED;
REVOKING, TERMINATING, REPEALING OR OTHERWISE CANCELLING
ORDINANCE NO. 22-065; PLANNING CASE NUMBER 24P-045; MAKING VARIOUS
FINDINGS AND PROVISIONS RELATED TO THE SUBJECT AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, on November 17, 2022, the City Council passed Ordinance No. 22-065
granting a PUD overlay to the Owners, Tricon Enterprises, Inc., and Applicants, on property
commonly known as 2018 60™ Street, and which is legally described as Lot 8R (8-18), of Two
West, Replat of Lots 8 and 9, Garretts Subdivision, in the City and County of Galveston Texas;
and,

WHEREAS, the PUD overlay is a special overlay zone that allows flexibility in
development standards that are approved for specific uses on a specific site; and,

WHEREAS, the purpose of the PUD was to establish a PUD Overlay District in a
Residential, Single Family (R-1) base zoning district to allow for an “Office” land use. City
Council approved the PUD on November 17, 2022, changing the base zoning district to
Residential Single-Family, Planned Unit Development (R-1-PUD); and,

WHEREAS, per the Land Development Regulations (LDR’s), if a building permit for a
use approved by a PUD has not been issued within two (2) years of the date of final approval by
the City Council, the PUD and all associated plans shall expire, unless the PUD specifically
states otherwise; and,

WHEREAS, the PUD overlay contained several special conditions, as more detailed in
the staff report. For compliance with the PUD, a building permit(s) for the project would have to
be issued no later than 24 months from the date of City Council approval and proceed in
accordance with City Ordinance No. 20 — 008’s, timeframe for permits for construction activity.
To date none of the approved PUD special conditions have either been initiated or completed;
and,

WHEREAS, the Owner and Grantee of the PUD overlay zone has failed to comply with
Land Development Regulations Sec. 4.105 (A), and has violated the conditions approved under
Ordinance No. 22-065. The Owner/Grantee has been informed of the revocation of the PUD
process; and,

WHEREAS, pursuant to (LDR) 4.105 (A), City Staff requests that the Planned Unit
Development overlay on property commonly known as 2018 60t Street, and which is legally

Revocation PUD - Expired
2018 60 Street



described as Lot 8R (8-18), of Two West, Replat of Lots 8 and 9, Garretts Subdivision, in the
City and County of Galveston Texas, approved by Ordinance No. 22-065, be declared Expired,
and that City Council declare Ordinance No. 22-065 revoked, terminated, void, cancelled or
otherwise defunct; and,

WHEREAS, as of November 17, 2024, the Planned Unit Development overlay and the
conditions requisite therein had neither been initiated nor completed in the time frame allotted
and pursuant to LDR 4.105; and,

WHEREAS, on January 7, 2025, the Planning Commission at its Regular meeting
recommended that Ordinance No. 22-065 granting the PUD overlay be declared expired and
recommended Ordinance No. 22-065 be revoked or otherwise made defunct; and,

WHEREAS, after notice and conduct of a public hearing, the City Council of the City of
Galveston, Texas, deems it in the public interest to declare the PUD overlay granted by

Ordinance No. 22-065, expired and revokes, terminates, cancels, declares void and otherwise
makes defunct Ordinance No. 22-065.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct and are hereby adopted by the City Council and made a part hereof
for all purposes.

SECTION 2. Ordinance No. 22-065, granted a Planned Unit Development overlay on
property commonly known as 2018 60™ Street, and which is legally described as Lot 8R (8-18),
of Two West, Replat of Lots 8 and 9, Garretts Subdivision, in the City and County of Galveston
Texas. As of November 17, 2024, the Planned Unit Development overlay and the conditions
requisite therein have either not been initiated or completed in the time frame allotted and
pursuant to LDR 4.105 is declared to be Expired.

SECTION 3. Ordinance No. 22-065 is hereby revoked, terminated, cancelled, declared
void and otherwise made defunct and repealed in its entirety. All rights granted by the Planned
Unit Development overlay are fully terminated and canceled. The City Manager of the City of
Galveston, Texas is hereby authorized and directed to inform the holder of the Planned Unit
Development overlay of its cancellation and ensure the activities undertaken pursuant to the
Planned Unit Development overlay cease and desist.

SECTION 4. This repealer shall not be construed as reviving any bylaw, order,
resolution or ordinance or part thereof.

SECTION 5. If any section, paragraph, clause or provision of this Ordinance shall for
any reason be held to be invalid or unenforceable, the invalidity or unenforceability of such
section, paragraph, clause or provision shall not affect any of the remaining provisions of this
Ordinance.

Revocation PUD - Expired
2018 60 Street



SECTION 6. This Ordinance shall be effective immediately upon its adoption by the
City Council of the City of Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of
the City of Galveston at its Regular meeting held on January 23, 2025, as the same appears in the
records of this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

Revocation PUD - Expired
2018 60 Street



City Council

Planning and Development Division
City of Galveston

January 23, 2025

STAFF REPORT

24P-045

ADDRESS:
2018 60™ Street

LEGAL DESCRIPTION:

Property is legally described as Lot 8R (8-18),
of Two West, Replat of Lots 8 and 9, Garretts

Subdivision, in the City and County of
Galveston Texas

APPLICANT:
Development Services Department

PROPERTY OWNER:
Tricon Enterprises, Inc.

ZONING:
Residential, Single-Family, Planned Unit
Development (R-1-PUD)

REQUEST:

Request to revoke a Planned Unit
Development (PUD) approved under
Ordinance 22-065

APPLICABLE ZONING REGULATIONS:
Article 4 of the Land Development
Regulations (LDR)

EXHIBITS:
A — Ordinance 20-063

STAFF:
Catherine Gorman, AICP

Assistant Director/HPO

409-797-3665
cgorman@galvestontx.gov

Public Notice and Comment:

Sent Returned In Favor Opposed No
Comment
20 2 1 0 1

Per Section 13.808 of the Land Development Regulations and state law,
written public notice of this request is required. Public notices are sent to
all property owners within 200 feet of the subject site and are sent to the
address on file with the Galveston Central Appraisal District.

City Department Notification Responses:
Airport: No Objection

Building Division: No Objection

Fire Marshal: No Objection

Fire Chief: No Objection

Police Chief: No Objection

Public Works: No Objection

Private Utilities Notification Responses:
AT&T: No Objection

Comcast: No Objection

CenterPoint Energy: No Objection
Texas Gas Service: No Objection




Executive
Summary

Criteria for
Revoking a
Specific Use
Permit (SUP)

Other Reviews

Staff
Recommendation

In 2022, Charles Addison submitted a Planned Unit Development (PUD) request to allow for an
“Office” land use on a property zoned Residential, Single-Family (R-1). This request was approved
by City Council on November 17, 2022, under Ordinance 22-065.

Ordinance 22-065 includes the following condition:

A building permit(s) for the project shall be issued no later than 24- months from the date of City
Council approval and shall proceed in accordance with Ordinance 20- 008, Timeframe for Permits
for Construction Activity.

To date, no permits have been issued for the proposed development. For this reason,
Development Services Staff is initiating the revocation of the PUD.

The owner has been informed of the revocation process.

Per Section 4.105 of the Land Development Regulations, the Planning Commission may
recommend approval and City Council may grant the revocation of a PUD request if it is
demonstrated that:

1. If a building permit for a use approved by Planned Unit Development(PUD) has not been
issued within two (2) years of the date of final approval by City Council, the PUD and all
associated plans shall expire unless the PUD specifically states otherwise or a state or
federal declaration of a natural disaster occurs within such period, then the PUD will
automatically be extended for one additional two (2) year period.

2. Ifause approved by Planned Unit Development is discontinued for a period of one (1) year,
then the PUD and all associated plans shall be deemed to have expired and be of no effect.

The Planning Commission reviewed this request at the January 7, 2025 meeting and voted to
recommend approval. The vote was unanimous of those members present. Five members were
present and two were absent.

Staff recommends approval of this request to revoke Ordinance 22-065 regarding a Planned Unit
Development (PUD) due to the following:

e Failure to comply with Land Development Regulations Sec. 4.105 (A); and

e Violation of conditions approved under Ordinance 22-065.

Respectfully submitted,

m 01/13/2025

Catherine Gq{r,réan, AICP Date
Assistant Director/HPO
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ORDINANCE NO. 22 -065

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, CREATING A PLANNED
UNIT DEVELOPMENT (PUD) OVERLAY ZONING DISTRICT IN A RESIDENTIAL,
SINGLE-FAMILY (R-1) ZONING DISTRICT TO ALLOW FOR AN “OFFICE” LAND USE
ON PROPERTY COMMONLY KNOWN AS 2018 60TH STREET, AND WHICH IS
LEGALLY DESCRIBED AS LOT 8R, OF TWO WEST, IN THE CITY AND COUNTY OF
GALVESTON, TEXAS; PLANNING CASE NUMBER 22P-065; MAKING VARIOUS
FINDINGS AND PROVISIONS RELATED TO THE SUBJECT; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Article 4 of the 2015 Galveston Land Development Regulations (LDR)
allows for the creation of a Planned Unit Development (PUD) Overlay Zoning District; and,

WHEREAS, the Applicant, Charles H. Addison and property owner, Tricon Enterprises,
Inc., are requesting to establish a Planned Unit Development (PUD) Overlay Zoning District in a
Residential, Single-Family (R-1) base zoning district in order to provide for an office land use;
and,

WHEREAS, as further detailed in the Staff Report, attached and incorporated herein as
Attachment 1 (including Exhibits), the subject site is a 10,800 square feet lot with direct access
on 60" Street. The lot is located South of Heards Lane and East of the 61°% Street Commercial
Corridor; and,

WHEREAS, the subject site is zoned Residential, Single-Family (R-1). The R-1 district
is intended to provide for single-family detached dwellings with complementary civic,
recreational, and institutional uses. Commercial land uses, including office uses, are not
permitted in the R-1 zoning district.; and,

WHEREAS, at its meeting of October 18, 2022, the Planning Commission voted to
recommend approval of this request; and,

WHEREAS, Staff recommends approval of the request with conditions. The proposed
development is a compatible infill development not contrary to the goals and objectives of the
2011 Comprehensive Plan, and meets the criteria for approval. The proposed development
complements the character of the existing neighborhood and will not be out-of-scale nor create
inconsistencies with the overall development patterns and uses in the immediate area; and,

WHEREAS, after notice and conduct of a public hearing, the City Council of the City of
Galveston, Texas, deems it in the public interest to grant Applicant’s request for a Planned Unit
Development (PUD) Overlay Zoning District in a Residential, Single-Family (R-1) base zoning
district on property commonly known as 2018 60™ Street, in the City and County of Galveston,
Texas, subject to the conditions set forth in section 3 below.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

2018 60™ Street
PUD Opverlay District (22P-065)
Office land use Page 1 of 3
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SECTION 1. The findings and recitations set out in the preamble to this Ordinance are

found to be true and correct, and they are adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. Subject to certain conditions set forth in Section 3 below, the Applicant is

hereby granted a Planned Unit Development (PUD) Overlay Zoning District in a Residential,
Single-Family (R-1), on property commonly known as 2018 60" Street, and which is legally
described as Lot 8R, of Two West, in the City and County of Galveston, Texas.

SECTION 3. The Planned Unit Development (PUD) Overlay Zoning District is subject

to the following conditions:

Specific Conditions - 21P-065:

1.

Granting of a PUD zoning district shall not relieve the developer from complying with all
other applicable sections of the Land Development Regulations (LDR), and other Codes
and Ordinances of the City of Galveston, unless such relief is specified in the approved
PUD plan and PUD ordinance. Relief provided by this PUD plan includes:

a. Deviate from Table 2.201 of the Land Development Regulations, which prohibits
“Office” land use in the R-1 zoning district;
Visual Screening from residential uses or districts shall be provided on the side and rear
yard of the property. Screening shall consist of solid fencing with a minimum fence
height of six feet, but not exceeding eight feet.
The development shall conform to the site plan and design details included with the PUD
application and ordinance;

A building permit(s) for the project shall be issued no later than 24-months from the date of
City Council approval and shall proceed in accordance with Ordinance 20-008, Timeframe
for Permits for Construction Activity;

There shall be no nuisance created or cause any perceptible noise, odor, smoke, electrical
interference, or vibrations that constitute a public or private nuisance to neighboring
properties;

Standard Conditions of a Planned Unit Development (PUD):

6.
7.

The applicant shall adhere to all comments/conditions received from City departments;
Any change or revisions to the adopted PUD Plan shall require an amendment to the
PUD ordinance, which requires review by the Planning Commission and City Council.
Minor additions and modifications to the approved PUD plan meeting the criteria set
forth in Article 4, Section 4.102 (d)(3) of the Land Development Regulations (LDR) may
be approved by the Development Services Department; and,

The applicant shall submit for approval all plans to the Development Services
Department for compliance with all City codes.

SECTION 4. The zoning classification for this property shall be changed to Residential,

Single-Family (R-1), PUD overlay and shall be designated as Residential, Single-Family (R-1)

2018 60™ Street
PUD Opverlay District (22P-065)
Office land use Page 2 of 3
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PUD on the zoning maps of the City of Galveston, subject to the conditions set forth in Section 3
above.

SECTION 5. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable. If any
phrase, clause, sentence, paragraph or section of this Ordinance should be declared invalid by a
final judgment or decree of any court of competent jurisdiction, such invalidity shall not affect
any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 6. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 7. In accordance with the provisions of Sections 12 and 13 of Article II of the
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by
descriptive caption only.

SECTION 8. This Ordinance shall be and become effective from and after its adoption
and publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

ocuSigne

Donna ?MAM(«:I:CLM/

uuuuu C33EGAAD

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of
the City of Galveston at its Special Meeting held on November 17, 2022, as the same appears in
records of this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this 18th day of November, 2022.

[ el s

497760 47050400
+2FFOEA-F294

Secretary for the City Council
of the City of Galveston

2018 60™ Street
PUD Opverlay District (22P-065)
Office land use Page 3 of 3
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City Council
Planning and Development Division
City of Galveston
November 17, 2022

22P-065 STAFF REPORT

ADDRESS: Public Notice and Comment:
2018 60 Street No
Sent Returned In Favor Opposed
Comment
LEGAL DESCRIPTION: 21 4 1

Property is legally described as Lot 8R, of TwWo  Per Section 13.808 of the Land Development Regulations and state
West, in the City and County of Galveston law, written public notice of this request is required. Public notices
Texas. are sent to all property owners within 200 feet of the subject site

and are sent to the address on file with the Galveston Central

APPLICANT/REPRESENTATIVE: Appralsal Distriet.

Charles H. Addison City Department Notification Responses: None

PROPERTY OWNER:
Tricon Enterprises, Inc.

ZONING:
Residential, Single-Family (R-1)

REQUEST:
Planned Unit Development (PUD)

APPLICABLE LAND USE REGULATIONS:

Article 4 of the Land Development
Regulations

STAFF RECOMMENDATION:
Approval with Conditions

ATTACHMENTS: Executive Summary

A - Aerial Map The request is to incorporate the Planned Unit Development (PUD)

B — Applicant’s Submittal Overlay District to a Residential, Single-Family (R-1) base zoning
district to allow for an office land use. The intent of this PUD request

STAFF: is to:

Adriel Montalvan

Planning Manager 1. Deviate from Table 2.201 of the Land Development Regulations,

409-797-3645 which prohibits “Office” land use in the R-1 zoning district.

amontalvan@galvestontx.gov
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Site Details

Compatibility with Base
and Surrounding Zoning
and Land Uses

Ability of the Property to
be used under Current
Zoning

PUD Details
/Development Plan

The subject site is a 10,800 square feet lot with direct access on 60" Street. The lot is
located South of Heards Lane and East of the 61° Street Commercial Corridor.

Staff finds that the proposed office use is generally compatible with surrounding zoning
and land uses. The proposed structure is designed similarly to a residential single-family
structure, and meets all of the R-1 development standards. Additionally, the office use
does not further intensify the commercial uses currently in operation directly to the
west of the subject property, on 61 Street.

The Planned Unit Development (PUD) is a floating zoning district intended to create a
mixture of uses, density and infrastructure standards, allowing flexibility in the
development standards for specific uses on a specific site.

The subject site is zoned Residential, Single-Family (R-1). The R-1 district is intended to
provide for single-family detached dwellings with complementary civic, recreational,
and institutional uses. Commercial land uses, including office uses, are not permitted
in the R-1 zoning district.

The purpose or The intent of this PUD request is to deviate from Table 2.201
intent of the PUD of the Land Development Regulations, which prohibits
“Office” land use in the R-1 zoning district. The owner intends
to construct a high raised frame house for office use.

PUD Land Uses Office land use. No prohibitions of other uses permitted in
the R-1 base zoning district (R-1).

Density One high raised framed building for office use.

Building Height The proposed building height will be approximately 27 feet.
The structure will comply with all R-1 development
standards.

Building Setbacks The proposed structure will be setback 30 feet along 60"
Street. Setbacks from the North, South and rear property
lines shall follow minimum setbacks as currently allowed
under R-1 zoning district for the area. See attached site plan
for proposed building location.

Limits of Construction will include the high raised structure only. No
Construction additional structure is planned.

Building Elevations | Please refer to perspectives and elevations provided for
exterior design.

Vehicular Parking There will be four parking spaces located to the rear of
building.

Pedestrian Access The property is served by 60" Street, which is a 30-foot right-

of-way, leaving no space for public pedestrian
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access/sidewalks. No change to street access from 60th
Street is planned.

Streets and There are no public or private streets within the site. The
Circulation property is served by existing 60" Street.

Screening and Screening will be provided by wood fencing. Landscaping will
Landscape consist of hedged shrubbery.

Environmental Per all regulations of the City of Galveston.

Protection

Signage A wall sign or door decal, stating the company name, is

requested. It will be placed on the front of the building at the
entrance. The sign will not exceed 2 square feet. The sign will
not be internally lit or back lit.

Lighting New site lighting will comply with the site lighting
requirements established for the surrounding R-1 zoning.

Phasing or The proposed building design is complete. Application for a
Scheduling building permit will be made upon approval of the PUD.

Unique The West side of 60th Street is a commercial/vacant parking
characteristics or area for an animal clinic, Yamato’s Restaurant, Goodyear Tire
exceptional company and GIA Insurance company. The only access to
circumstances 60th Street is from Heards Lane. Access to Avenue Q % is

blocked by private property, making this a dead end street.

Criteria for Approval Per Section 13.601.C of the Land Development Regulations, the Planning Commission
may recommend approval and City Council may grant the approval of a rezoning request
if it is demonstrated that:

1. The proposed zoning is preferable to the existing zoning in terms of its likelihood
of advancing the goals, objectives, and policies of the City of Galveston 2011
Comprehensive Plan and other adopted neighborhood plans, special area plans,
redevelopment plans, or other plans applicable to the area;

2. The proposed zoning is consistent with the future land use map of the City of
Galveston 2011 Comprehensive Plan (a future land use map amendment may be
processed concurrently with the rezoning);

3. The proposed change is consistent with the implementation of existing or
pending plans for providing streets, water and wastewater, other utilities, and
the delivery of public services to the area in which the parcel proposed for
rezoning is located;

4. The range of uses and the character of development that is allowed by the
proposed zone will be compatible with the properties in the immediate vicinity
of the parcel proposed for rezoning, and the parcel proposed for rezoning has
sufficient dimensions to accommodate reasonable development that complies
with the requirements of these Regulations including parking and buffering
requirements;

5. The pace of development and/or the amount of vacant land currently zoned for
comparable development in the vicinity suggests a need for the proposed
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Other Reviews

Staff Recommendation

rezoning in order to ensure an appropriate inventory of land to maintain a
competitive land market that promotes economic development.

At the October 18, 2022 regular meeting, Planning Commission voted unanimously to
recommend approval of this request.

Staff finds that the proposed development is a compatible infill development not
contrary to the goals and objectives of the 2011 Comprehensive Plan, and meets the
above referenced criteria for approval. The proposed development complements the
character of the existing neighborhood and will not be out-of-scale nor create
inconsistencies with the overall development patterns and uses in the immediate area.

Staff recommends Case 22P-065 be approved with the following conditions:

Specific Conditions to 22P-065;

1.

Granting of a PUD zoning district shall not relieve the developer from
complying with all other applicable sections of the Land Development
Regulations (LDR), and other Codes and Ordinances of the City of Galveston,
unless such relief is specified in the approved PUD plan and PUD ordinance.
Relief provided by this PUD plan includes:

a. Deviate from Table 2.201 of the Land Development Regulations,
which prohibits “Office” land use in the R-1 zoning district;
Visual Screening from residential uses or districts shall be provided on the side
and rear yard of the property. Screening shall consist of solid fencing with a
minimum fence height of six feet, but not exceeding eight feet.
The development shall conform to the site plan and design details included
with the PUD application and ordinance;

A building permit(s) for the project shall be issued no later than 24-months from
the date of City Council approval and shall proceed in accordance with Ordinance
20-008, Timeframe for Permits for Construction Activity;

There shall be no nuisance created or cause any perceptible noise, odor, smoke,
electrical interference, or vibrations that constitute a public or private nuisance
to neighboring properties;

Standard Conditions of a Planned Unit Development (PUD):

6.

7.

The applicant shall adhere to all comments/conditions received from City
departments;

Any change or revisions to the adopted PUD Plan shall require an amendment
to the PUD ordinance, which requires review by the Planning Commission and
City Council. Minor additions and modifications to the approved PUD plan
meeting the criteria set forth in Article 4, Section 4.102 (d)(3) of the Land
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Development Regulations (LDR) may be approved by the Development

Services Department; and,
8. The applicant shall submit for approval all plans to the Development Services
Department for compliance with all City codes.

Respectfully Submitted,

%/ W\ 11/08/2022

Date

Adrie/I Montalvan, Planning Manager

W 11/08/2022

Catherine Gorr@/, AICP, Assistant Director/HPO Date
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This product is for informational purposes and may not have been prepared for or be suitable for legal, engineering, or surveying purposes.

It does not represent an on-the-ground survey and represents only the approximate relative location of property boundaries.

The data presented on these pages is not legally binding on the City of Galveston or any of its departments. These maps and the associated
data are representations ONLY and may contain errors in the databases. Therefore, the information presented on this map is for informational
purposes only and should not be construed to be legally binding.

Map prepared by the City of Galveston Development Services Department (montalvanady)21/2022

Exhibit A
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August 30, 2022

Addison Planned Unit Development
2018 60" Street

Galveston, TX. 77551

PUD DEVELOPMENT PLAN

Purpose and Intent:

The property consists of one (1) lot. The overall size is 80’ x 135’, for a total area of 10,800 square feet.
The property is located South of Heards Lane on the East side of 60™ Street. The site is currently
vacant. The proposed use of the site is an office for a professional services business with a maximum
of 2-3 employees.

The owner wishes to construct a high raised frame house/office, (See attached building elevations for
character of proposed structure) that will comply with the current R-1 development standards. The
structure will be approximately 1,500 square feet. The building design is intended to be utilized as an
office.

If the PUD is ever extinguished or property reverts back to R-1, the building can easily be converted to
a house. It will consist of 2 bedrooms/offices, 2 bathrooms, utility room, kitchen and main
living/office space. Parking for 4 vehicles will be located rear of building.

Because of the nature and limited size of the business, there will be minimal client interaction on site.
This should pose no noticeable impact on activity within the area. The business does not require any
more deliveries than would be typical of a residence.

Neighboring properties to the North and South are vacant. The property in the rear is an RV park. The
East side of 60" Street contains 6 vacant lots. The West side of 60" Street is commercial property.
There has been no development on either side of 60" Street in (at least) the past 48 years.

PUD Land Usage:

Minimum land area requirement for a Planned Unit Development is 10,000 square feet. The site is
10,800 square feet. A high raised single story house will be built on the site. The house will comply with
R1 development standards.

Building Height:
The proposed building height will be approximately 27 feet.
Building Setbacks:

The proposed building will be setback 30 feet along 60 Street. Setbacks from the North, South and rear
property lines shall follow minimum, as currently allowed under R-1 zoning for the side and rear, 0 feet
from the property line (See attached site plan for proposed building location).

Limits of Construction:

Construction will include the high raised house only. No additional structure is planned.
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Building Elevation:

New Construction will comply with current FEMA elevation requirements as amended by the City of
Galveston.

Vehicular Parking:
There will be 4 parking spaces located rear of building.
Pedestrian Access:

The property is served by 60" Street, which is a 30 foot right-of-way, leaving no space for public
pedestrian access/sidewalks. No change to street access from 60th Street is planned.

Streets and Circulation:

There are no public or private streets within the site. The property is served by existing 60" Street.
Screening and Landscaping:

Screening will be provided by wood fencing. Landscaping will consist of hedged shrubbery.
Environmental Protection:

Not Applicable.

Signage:

A wall sign or door decal, stating the company name, is requested. It will be placed on the front of the
building at the entrance. The sign will not exceed 2 square feet. The sign will not be internally lit or back
lit.

Site Lighting:

New site lighting shall comply with the site lighting requirements established for the surrounding R-1
zoning.

Phasing or Scheduling:

The proposed building design is complete. Application for a building permit will be made upon approval
of the PUD.

Deviation Justification:

The use of land for an “Office” is not allowed under R1 (Residential, Single Family) zoning. A deviation is
requested since the structure will be built like a single resident home, will be used for professional
services, will have little impact on traffic in the area, and will stimulate improvements to an
underdeveloped, blighted area that sits across the street from commercial property.

Unique Characteristics:

The West side of 60™" Street is a commercial/vacant parking area for an animal clinic, Yamato’s
Restaurant, Goodyear Tire company and GIA Insurance company. The only access to 60" Street is from
Heards Lane. Access to Q % Street is blocked by private property, making this a dead end street.



DocuSign Envelope ID: ED1B6AFB-DAAE-4E3D-9AF6-4BFCF84DF52F

INFRASTRUCTURE

Utilities
The water and sanitary sewer are existing and provided by the City of Galveston via public right-of-way
(60t Street). Overhead electrical provided by Centerpoint along 60™" Street.

Easements
There are no easements within the site.
PUD Garbage Collection:

Trash collection is provided by the City of Galveston via the public right-of-way (60" Street).
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Survey of Lot Eight—R (8R), of TWO WEST, a subdivision in Galveston County, Texas, according

to the map or plat thereof recorded in Galveston County Clerk’s File No. 2021081248 in the
Official Public Records of Real Property of Galveston County, Texas.

| hereby certify that on the below date, the herein described property, together with
improvements located thereon, was surveyed on the ground and under my direction, and that
this map, together with dimensions as shown hereon, accurately represents the facts as found

NOTES:

1> This property is subject to the building and zoning ordinances of
the City of Galveston.

2> This property cdoes lie within the 100 Year Flood Plain as
established by the Federal Emergency Management Agency.

3> This property is subject to any restrictions of record and may
be subject to setbacks from power lines as established by [OSHA
and/or the local power company.

4> Bearings are based on the monumentation of the East
right-of-way line of 60t Street.

Surveyed without the benefit of a title commitment. This property
may be subject to matters of record not shown hereon that might
be revealed by title report or title commitment.

Legend:

Overhead Power
® @ o  Chain Link Fence

Q> Power Pole
Water Meter

Telephone Box

Spot Elevation
(Typ.)
Contour Line

TRICON
LAND
SURVEYING, LLC

Mailing: 6341 Stewart Rd. #251
Physical: 2011 59th Street
Galveston, TX 77551
409-497-2772
TriconLandSurveying.com
T.B.P.L.S. Firm No. 10194309

Drafting: LP

Survey Date: January 3, 2022

Surveyed fori Charles Addison
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ORDINANCE NO. 25 -

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, CREATING A PLANNED
UNIT DEVELOPMENT (PUD) OVERLAY ZONING DISTRICT IN A CENTRAL BUSINESS
(CB) ZONING DISTRICT TO CONSTRUCT A “RESTAURANT, DRIVE-INTHROUGH”,
“PARKING LOT, COMMERCIAL SURFACE PARKING AREA”, AND “ELECTRIC
VEHICLE CHARGING STATION”, ON PROPERTY COMMONLY KNOWN AS 101 14TH
STREET, 1405-1415 HARBORSIDE DRIVE, AND WHICH IS LEGALLY DESCRIBED AS
M.B. MENARD SURVEY, LOTS 4, 5, 6, AND THE NORTH 70 FEET OF LOT 7 (7-1),
BLOCK 674, IN THE CITY AND COUNTY OF GALVESTON, TEXAS; PLANNING CASE
NUMBER 24P-042; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED TO THE
SUBJECT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Article 4 of the 2015 Galveston Land Development Regulations (LDR)
allows for the creation of a Planned Unit Development (PUD) Overlay Zoning District; and,

WHEREAS, the property is commonly known as 101 14" Street, 1405-1415 Harborside
Drive, and legally described as M.B. Menard Survey, Lots 4, 5, 6, and the North 70 feet of Lot 7
(7-1), Block 674, in the City and County of Galveston, Texas; and,

WHEREAS, the Applicant, Michael Gaertner, and property owner, GTP Systems, LLC.,
are requesting to establish a Planned Unit Development (PUD) Overlay Zoning District in a
Central Business (CB) base zoning district, in order to establish a “Restaurant, Drive-
In/Through”, “Parking Lot, Commercial Surface Parking Area”, and “Electric Vehicle Charging
Station” land use(s); and,

WHEREAS, as further detailed in the staff report, Planning Case Number 24P-042,
attached and incorporated herein as Attachment 1 (including Exhibits), the subject site consists
of four lots located at the southwest corner of the intersection of Harborside Drive and 14"
Street. The lots have a total area of 18,418 square feet. The site consists of four residential
structures that are vacant; and,

WHEREAS, the intent of this PUD request is to:

1. Allow for the land uses of “Restaurant, Drive-In/Through”, and “Parking Lot,
Commercial Surface Parking Area”, which are not, permitted in the Central Business
(CB) zoning district,

2. To deviate from the minimum distance requirements from a single-family residential
district as stipulated by Section 2.326.5 of the Land Development Regulations,

3. Reduction in the number of stacking spaces from eight to seven,

4. Elimination of the visual screening from Residential Uses requirement,

5. Elimination of the interior landscaping requirement; and,

WHEREAS, the Planned Unit Development (PUD) is a floating zoning district intended
to create a mixture of uses, density and infrastructure standards, allowing flexibility in the
development standards for specific uses on a specific site; and,

Ord. Zoning Change
101 14th Street, 1405-1415 Harborside Drive
PUD Opverlay District (24P-042)
Page 1 of 5



WHEREAS, the subject site is zoned Central Business (CB). The Central Business (CB)
district encompasses much of the City’s historic downtown area and is intended to provide for
the intensive, mixed use development pattern found in urban central business districts; and,

WHEREAS, the three proposed land uses are: “Restaurant, Drive-In/Through”, “Parking
Lot, Commercial Surface Parking Area”, and “Electric Vehicle Charging Station”. The proposed
use of “Restaurant, Drive-In/Through”, and Parking Lot, Commercial Surface Parking Area”, are
not permitted in the Central Business (CB) zoning district. The proposed use of “Electric
Vehicle Charging Station” is allowed as a Limited Use. Limited Uses are permitted provided the
associated Limited Standards are met. The Limited Standards require that an “Electric Vehicle
Charging Station” not be located within 200 feet of a residential use. There are residential uses
directly adjacent to the subject property at 107 and 111 14" Street and within 200 feet, are
residential uses located at 1408, 1410, and 1414 Strand; and,

WHEREAS, at the Planning Commission’s review meeting of January 7, 2025, the
Planning Commission recommended denial of the request; and,

WHEREAS, Staff finds that the proposed land uses are generally incompatible with the
base zone and surrounding zoning and land uses. The land uses of “Restaurant, Drive-
In/Through” and “Parking Lot, Commercial Surface Parking Area”, are not permitted in the base
zoning district. While the land use of “Electric Vehicle Charging Station™ carries restrictions on
proximity to residential uses. The uses and the character of development that is proposed is not
compatible with the properties in the immediate vicinity of the subject parcel. Development
within the Central Business (CB) zoning district should be dense, mixed-use, and oriented to the
pedestrian. The proposed development is car-centric, with a drive-through restaurant and an
electric vehicle charging station. The land use of “Restaurant, Drive-In/Through” is prohibited
in the Central Business (CB) zoning district, while “Restaurant, No Drive-In/Through” is
permitted by right. It is clear from that distinction that “Restaurant, Drive-In/Through” is not an
appropriate land use for the Central Business (CB) zoning district. Likewise, “Parking Lot,
Commercial Surface Parking Area” is prohibited, whereas two land uses associated with parking
structures are permitted. This makes it clear that surface parking lots are also unsuitable for the
CB district.

WHEREAS, in addition, the applicant is requesting deviations from the landscaping
regulations that are intended to screen commercial uses from the residential land uses. The
applicant also requests a reduction in the number of stacking spaces for the proposed drive-
through from eight to seven. Any reduction in the stacking requirement increases the possibility
of negative impacts from waiting cars on Harborside Drive; and,

WHEREAS, after notice and conduct of a public hearing, the City Council of the City of
Galveston, Texas, deems it in the public interest to grant Applicant’s request for a Planned Unit
Development (PUD) Overlay Zoning District in a Central Business (CB) base zoning district on
property commonly known as 101 14™ Street, 1405-1415 Harborside Drive, in the City and
County of Galveston, Texas, subject to the conditions set forth in SECTION 3 below.

Ord. Zoning Change
101 14th Street, 1405-1415 Harborside Drive
PUD Opverlay District (24P-042)
Page 2 of 5



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct, and they are adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. Subject to certain conditions set forth in SECTION 3 below, the Applicant
is hereby granted a Planned Unit Development (PUD) Overlay in a Central Business (CB), Zoning
District on property commonly known as 101 14" Street, 1405-1415 Harborside Drive, and which
is legally described M.B. Menard Survey, Lots 4, 5, 6, and the North 70 feet of Lot 7 (7-1), Block
674, in the City and County of Galveston, Texas.

SECTION 3. The Planned Unit Development (PUD) Overlay Zoning District is subject
to the following conditions:

Specific Conditions — 24P-042:

1. Granting of a PUD zoning district shall not relieve the developer from complying with all
other applicable sections of the Land Development Regulations (LDR), and other Codes
and Ordinances of the City of Galveston, unless such relief is specified in the approved
PUD plan and PUD ordinance. Relief provided by this PUD plan includes:

a. To allow the land use of “Restaurant, Drive-In/Through”, and “Parking Lot,
Commercial Surface Parking Area”, which are not permitted in the Central
Business (CB) zoning district;

b. To deviate from the minimum distance requirement from single-family residential
district stipulated by Section 2.326.5 of the Land Development Regulations. The
requirement is that an “Electric Vehicle Charging Station” land use shall be
located at least 200 feet from residential use or residential zoning district
boundary. The location of the proposed “Electric Vehicle Charging Station” is
located adjacent to residential uses at 107 and 111 14th Street and within 200 feet
of the residential uses located at 1408, 1410, and 1414 Strand;

c. Reduction in the number of stacking spaces from eight to seven;

d. Elimination of the visual screening from Residential Uses requirement; and

e. Elimination of the interior landscaping requirement;

2. The use shall conform to the attached PUD plan and other applicable ordinances;

3. A building permit(s) for the project shall be issued no later than 24 months from the date
of City Council approval and shall proceed in accordance with Ordinance No. 20-008,
Timeframe for Permits for Construction Activity;

4. The developer shall conform to the Fire Marshal’s comment regarding fire apparatus
access;

5. The developer shall submit a Traffic Impact Study showing that the driveway locations
do not negatively affect the Level of Service at this intersection, prior to the issuance of a
building permit;
6. The developer shall pave the alley on the subject block from 14" Street to 15 Street;
Ord. Zoning Change
101 14th Street, 1405-1415 Harborside Drive

PUD Opverlay District (24P-042)
Page 3 of 5



7. The paving of the alley and any improvements in the roadway shall be the responsibility
of the developer;

8. The developer shall explore the relocation of the residential structures on the site. If
relocation is not feasible, the houses shall be deconstructed and the historic material
salvaged and made available for a third party to re-use;

9. Prior to the issuance of a building permit, the developer shall retain a qualified
archaeologist to monitor all ground-disturbing activities at the project site for any cultural
materials encountered during construction. The archaeologist shall prepare a written
report detailing the findings, if any, and submit it to the Historic Preservation Officer for
review within 60 days of completing construction; and

Standard Conditions of a Planned Unit Development (PUD):

10. The applicant shall adhere to all comments/conditions received from City departments;

11. Any change or revisions to the adopted PUD Plan shall require an amendment to the
PUD ordinance, which requires review by the Planning Commission and City Council.
Minor additions and modifications to the approved PUD plan meeting the criteria set
forth in Article 4, Section 4.102 (d)(3) of the Land Development Regulations (LDR) may
be approved by the Development Services Department;

12. There shall be no nuisance created or cause any perceptible noise, odor, smoke, electrical
interference, or vibrations that constitute a public or private nuisance to neighboring
properties; and,

13. The applicant shall submit for approval all plans to the Development Services
Department for compliance with all City codes.

SECTION 4. The zoning classification for this property shall be changed to Central
Business (CB) Planned Unit Development (CB-PUD), overlay and shall be designated as Central
Business (CB) Planned Unit Development (CB-PUD), on the zoning maps of the City of
Galveston, subject to the conditions set forth in SECTION 3 above.

SECTION 5. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable. If any
phrase, clause, sentence, paragraph or section of this Ordinance should be declared invalid by a
final judgment or decree of any court of competent jurisdiction, such invalidity shall not affect
any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 6. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 7. In accordance with the provisions of Sections 12 and 13 of Article II of the
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by
descriptive caption only.

Ord. Zoning Change
101 14th Street, 1405-1415 Harborside Drive
PUD Opverlay District (24P-042)
Page 4 of 5



SECTION 8. This Ordinance shall be and become effective from and after its adoption
and publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of
the City of Galveston at its Regular Meeting held on January 23, 2025, as the same appears in
records of this office.

IN TESTIMONY WHEREQF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

Ord. Zoning Change
101 14th Street, 1405-1415 Harborside Drive
PUD Opverlay District (24P-042)
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City Council

Planning and Development Division
City of Galveston

January 23, 2025

24P-042 STAFF REPORT

SRRRES Public Notice and Comment:

101 14th Street, 1405-1415 Harborside No

Drive Sent Returned In Favor Opposed Comment
19 4 0 3 1

LEGAL DESCRIPTION: Per Section 13.808 of the Land Development Regulations and state law, written

public notice of this request is required. Public notices are sent to all property

Properties are legally described as M.B. owners within 200 feet of the subject site and are sent to the address on file with

Menard Survey, Lots 4, 5, 6, and the North the Galveston Central Appraisal District.
70 feet of Lot 7 (7-1), Block 674, in the City City Department Notification Responses:
and County of Galveston, Texas. Airport: No Objection
Building Division: No Objection
APPLICANT/REPRESENTATIVE: Coastal Resources: No Objection
Michael Gaertner Fire Marshal: No Objection with Comment: The drive off
Harborside shall accommodate a fire apparatus through the
PROPERTY OWNER: property
GTP Systems LLC Fire Chief: No Objection
Police Chief: No Objection
ZONING: Public Works: No Objection with Comment (Exhibit B)

Central Business (CB)
Private Utilities Notification Responses:

REQUEST: AT&T: No Objection

Planned Unit Development (PUD) Comcast: No Objection
CenterPoint Energy: No Objection

APPLICABLE LAND USE REGULATIONS: Texas Gas Service: No Objection

Article 4 of the Land Development

Regulations

STAFF RECOMMENDATION:
Denial

EXHIBIT:

A — Applicant’s Submittal

B — Staff Comments

C — Public Comment Report

STAFF:
Catherine Gorman, AICP

Assistant Director/HPO

409-797-3665
cgorman@galvestontx.gov




Background

Executive Summary

Site Details

Compatibility with Base
and Surrounding Zoning
and Land Uses

This request was originally submitted under Case 24P-037, which was denied by City
Council on October 24, 2024. The applicant has since resubmitted. The differences from
the previous case to the current case are:
e Added the land use of “Parking Lot, Commercial Surface Parking Area”
e Added a request to eliminate the required visual screening from residential uses
e Removed the request to eliminate the required landscaping along Harborside
Drive.

This is a request for a Planned Unit Development (PUD) Overlay District to establish
“Restaurant, Drive-In/Through”, “Parking Lot, Commercial Surface Parking Area”, and
“Electric Vehicle Charging Station” land uses in the Central Business (CB) zoning district.
The purpose of the PUD is:

e To allow for the land uses of “Restaurant, Drive-In/Through” and ”Parking Lot,
Commercial Surface Parking Area”, which are not permitted in the Central
Business (CB) zoning district.

e To deviate from the minimum distance requirement from single-family
residential district stipulated by Section 2.326.5 of the Land Development
Regulations. The requirement is that a “Electric Vehicle Charging Station” land
use shall be located at least 200 feet from residential use or residential zoning
district boundary. The location of the proposed “Electric Vehicle Charging
Station” is located adjacent to residential uses at 107 and 111 14% Street.

e Reduction in the number of stacking spaces from eight to seven.

e Elimination of the Visual Screening from Residential Uses requirement.

e Elimination of the interior landscaping requirement.

The subject site consists of four lots located at the southwest corner of the intersection
of Harborside Drive and 14%" Street. The lots have a total area of 18,418 square feet.
The site consists of four residential structures that are vacant.

The subject site is zoned Central Business (CB). Three land uses are proposed -
“Restaurant, Drive-In/Through”, “Parking Lot, Commercial Surface Parking Area”, and
“Electric Vehicle Charging Station”. The proposed uses of “Restaurant, Drive-
In/Through” and “Parking Lot, Commercial Surface Parking Area” are not permitted in
the Central Business (CB) zoning district. The proposed use of “Electric Vehicle Charging
Station” is allowed as a Limited Use. Limited Uses are permitted provided the
associated Limited Standards are met. The Limited Standards require that a “Electric
Vehicle Charging Station” not be located within 200 feet of a residential use. There are
residential uses directly adjacent to the subject property at 107 and 111 14%" Street.
Additionally, within 200 feet, residential uses are located at 1408, 1410, and 1414
Strand.



Ability of the Property to
be used under Current
Zoning

PUD Details
/Development Plan

Staff finds that the proposed land uses are generally incompatible with the base zone
and surrounding zoning and land uses. The land uses of “Restaurant, Drive-In/Through”
and “Parking Lot, Commercial Surface Parking Area” are not permitted in the base zoning
district. While the land use of “Electric Vehicle Charging Station” carries restrictions on
proximity to residential uses.

The Planned Unit Development (PUD) is a floating zoning district intended to create a
mixture of uses, density and infrastructure standards, allowing flexibility in the
development standards for specific uses on a specific site.

The subject site is zoned Central Business (CB). The CB district encompasses much of
the City’s historic downtown area and is intended to provide for the intensive, mixed-
use development pattern found in urban central business districts.

As noted above, the land use of “Restaurant, Drive-In/Through” is not permitted in the
base zoning district. While the land use of “Electric Vehicle Charging Station” carries
restrictions on proximity to residential uses.

The purpose or The purpose or intent of the PUD is:

intent of the PUD e To allow for the land uses of “Restaurant, Drive-
In/Through” and “Parking Lot, Commercial Surface
Parking Area”, which are not permitted in the Central
Business (CB) zoning district;

e To deviate from the minimum distance requirement
from single-family residential use stipulated by Section
2.326.5 of the Land Development Regulations. The
requirement is that a “Electric Vehicle Charging
Station” land use shall be located at least 200 feet
from residential use or residential zoning district
boundary. The location of the proposed “Electric
Vehicle Charging Station” is located adjacent to
residential uses at 107 and 111 14th Street and within
200 feet of the residential uses located at 1408, 1410,
and 1414 Strand;

e Reduction in the number of stacking spaces from eight
to seven;

e Elimination of the Visual Screening from Residential
Uses requirement; and

e Elimination of the interior landscaping requirement.

PUD Land Uses “Restaurant, Drive-In/Through”, “Parking Lot, Commercial
Surface Parking Area”, and “Electric Vehicle Charging Station”.
No prohibitions of other uses permitted in the CB base zoning

district.




Density

There are no proposed dwelling units.

Building Height

The proposed covered “Electric Vehicle Charging Station” is
proposed to have an eave height of eight to nine feet above
grade and a peak height of eleven to twelve feet above grade.
The proposed “Restaurant, Drive-In/Through” shall have a
maximum parapet height of 25 feet above grade. There is no
height requirement in the CB zoning district.

Building Setbacks

There are no required building setbacks in the CB zoning
district.

Limits of
Construction

As shown on the site plan.

Building Elevations

See Exhibit A for the Applicant’s Submittal.

Vehicular Parking

The proposed “Restaurant, Drive-In/Through” will required
four parking spaces, which are shown on the site plan.

Pedestrian Access

Vehicular access will be from the existing curb cut on
Harborside Drive, the alley adjacent to the site on the south,
and a new exit is proposed onto 14™ Street (right turn only).
Pedestrian access will be from the intersection of 14™ Street
and Harborside Drive.

Streets and
Circulation

There are no public or private streets within the site. The
property is served by existing Harborside Drive and 14
Street.

Screening and
Landscape

Requested deviation to eliminate the required visual
screening adjacent to residential and to eliminate the interior
landscaping.

Environmental

There are no environmentally sensitive areas.

circumstances

Protection

Signage Per Article 5 of the Land Development Regulations.

Lighting Per Article 7 of the Land Development Regulations.

Phasing or The project is proposed to be done as two distinct projects:

Scheduling the “Restaurant, Drive-In/Through” as a separate project
from the covered “Electric Vehicle Charging Station” and
“Parking Lot, Commercial Surface Parking Area”.

Unique See Exhibit A for the Applicant’s Submittal.

characteristics or

exceptional

Criteria for Approval Per Section 13.601.C of the Land Development Regulations, the Planning Commission
may recommend approval and City Council may grant the approval of a rezoning request

if it is demonstrated that:

1. The proposed zoning is preferable to the existing zoning in terms of its likelihood
of advancing the goals, objectives, and policies of the City of Galveston 2011



Other Reviews

Staff Recommendation

Comprehensive Plan and other adopted neighborhood plans, special area plans,
redevelopment plans, or other plans applicable to the area;

2. The proposed zoning is consistent with the future land use map of the City of
Galveston 2011 Comprehensive Plan (a future land use map amendment may be
processed concurrently with the rezoning);

3. The proposed change is consistent with the implementation of existing or
pending plans for providing streets, water and wastewater, other utilities, and
the delivery of public services to the area in which the parcel proposed for
rezoning is located;

4. The range of uses and the character of development that is allowed by the
proposed zone will be compatible with the properties in the immediate vicinity
of the parcel proposed for rezoning, and the parcel proposed for rezoning has
sufficient dimensions to accommodate reasonable development that complies
with the requirements of these Regulations including parking and buffering
requirements;

5. The pace of development and/or the amount of vacant land currently zoned for
comparable development in the vicinity suggests a need for the proposed
rezoning in order to ensure an appropriate inventory of land to maintain a
competitive land market that promotes economic development.

The Planning Commission reviewed this request on January 7, 2025 and voted to
recommend denial as recommended by the staff report. The vote was unanimous of
those members present. Five members were present and two were absent.

Staff finds that the proposed PUD request does not conform to the criteria for approval.
The uses and the character of development that is proposed are not compatible with the
properties in the immediate vicinity of the subject parcel. Development within the Central
Business (CB) zoning district should be dense, mixed-use, and oriented to the pedestrian.
The proposed development is car-centric, with a drive-through restaurant, electric vehicle
charging station, and commercial parking lot.

“Restaurant, Drive-In/Through” is prohibited in the Central Business (CB) zoning district,
while “Restaurant, No Drive-In/Through” is allowed. This distinction indicates that drive-
in/through restaurants are not suitable for the CB district.

Likewise, “Parking Lot, Commercial Surface Parking Area” is prohibited, whereas two land
uses associated with parking structures are permitted. This makes it clear that surface
parking lots are also unsuitable for the CB district.

The land use of “Electric Vehicle Charging Station” is allowed in the Central Business (CB)
zoning district as a limited use. Limited Uses are permitted provided the associated
Limited Standards are met. In the case of “Electric Vehicle Charging Station” there is only
one Limited Standard:



Charging Station Near Residential. The use may not be located within
200 feet of the property line of a residential use or a residential zoning
district boundary.

The request is to remove this standard and allow the use to be located directly adjacent
to the residential uses at 107 and 111 14th Street and within 200 feet of the residential
uses located at 1408, 1410, and 1414 Strand. The Limited Standard is intended to protect
residential uses from the potential negative impacts of the “Electric Vehicle Charging
Station”. Such negative impacts may be: increased traffic and noise; visual impact of
lighting and headlights; and aesthetic impact of charging units, parking spaces, and
shelters.

Additionally, the applicant is requesting deviations from the landscaping regulations that
are intended to screen commercial uses from the residential land uses. A landscaping strip
of four feet in width containing shrubs and trees is required when parking, loading, and
driveways are adjacent to residential uses in order to Increase the compatibility of
adjacent uses.

The applicant is also requesting a reduction in the number of stacking spaces for the
proposed drive-through from eight to seven. Stacking spaces refer to the areas where
vehicles line up while waiting for service at drive-throughs. The intent of stacking space
requirements is to ensure that waiting vehicles do not block sidewalks and prevent
vehicles from spilling out on to adjacent roadways. Any reduction in the stacking
requirement increases the possibility of negative impacts from waiting cars on Harborside
Drive.

Due to non-conformance with the Criterial for Approval, Staff recommends the request
be denied.

If the City Council finds the request conforms to the Criteria for Approval and grants
the PUD, Staff has provided the following comments also included as Exhibit B:

Public Works: Comments have been submitted by the Public Works Department
expressing concerns about the placement of the driveways and their proximity to the
traffic signal at 14" Street and Harborside. Also there are concerns that the proposed
patio on the north side of the building could present sight obstructions. The developer
will need to submit a Traffic Impact Study showing that the driveway locations do not
negatively affect the Level of Service at this intersection, prior to the issuance of a
building permit. Since the alley will provide egress for the development, the alley
between 14" and 15" Streets will need to be paved. The paving of the alley and any
improvements in the roadway will be the responsibility of the developer.

Historic Preservation Officer: The site consists of four residential structures. Sanborn
Map research indicates that three of the buildings date from before 1889 and the
fourth from before 1912. Due to the age of the structures, the developer should



explore the relocation of the houses rather than demolition. If relocation is not
possible, then the houses should be deconstructed and the historic material salvaged.

The site is the vicinity of the Jean Laffite fort known as Mason Rouge. Any disturbance
of the ground during construction should be monitored by an archeologist for any
cultural materials related to Jean Laffite.

As noted above, Staff recommends denial of the request, however, should the City
Council find that the Criteria for Approval are met, the following conditions may be
appropriate.

Specific Conditions;

1.

Granting of a PUD zoning district shall not relieve the developer from
complying with all other applicable sections of the Land Development
Regulations (LDR), and other Codes and Ordinances of the City of Galveston,
unless such relief is specified in the approved PUD plan and PUD ordinance.
Relief provided by this PUD plan includes:

a. To allow for the land uses of “Restaurant, Drive-In/Through” and
"Parking Lot, Commercial Surface Parking Area”, which are not
permitted in the Central Business (CB) zoning district;

b. To deviate from the minimum distance requirement from single-family
residential district stipulated by Section 2.326.5 of the Land
Development Regulations. The requirement is that a “Electric Vehicle
Charging Station” land use shall be located at least 200 feet from
residential use or residential zoning district boundary. The location of
the proposed “Electric Vehicle Charging Station” is located adjacent to
residential uses at 107 and 111 14th Street and within 200 feet of the
residential uses located at 1408, 1410, and 1414 Strand;

c. Reduction in the number of stacking spaces from eight to seven;

d. Elimination of the Visual Screening from Residential Uses requirement;
and

e. Elimination of the interior landscaping requirement.

The use shall conform to the attached PUD plan and other applicable
ordinances;

A building permit(s) for the project shall be issued no later than 24-months from
the date of City Council approval and shall proceed in accordance with Ordinance
20-008, Timeframe for Permits for Construction Activity;

The developer shall conform to the Fire Marshal’s comment regarding fire
apparatus access;

The developer shall submit a Traffic Impact Study showing that the driveway
locations do not negatively affect the Level of Service at this intersection, prior
to the issuance of a building permit;

The developer shall pave the alley on the subject block from 14 Street to 15"
Street;

The paving of the alley and any improvements in the roadway shall be the
responsibility of the developer;



The developer shall explore the relocation of the residential structures on the
site. If relocation is not feasible, the houses shall be deconstructed and the
historic material salvaged and made available for a third party to resue;

Prior to the issuance of a building permit, the developer shall retain a qualified
archaeologist to monitor all ground-disturbing activities at the project site for
any cultural materials encountered during construction. The archaeologist
shall prepare a written report detailing the findings, if any, and submit it to the
Historic Preservation Officer for review within 60 days of completing
construction;

Standard Conditions of a Planned Unit Development (PUD):

10.

11.

12.

13.

The applicant shall adhere to all comments/conditions received from City
departments;

Any change or revisions to the adopted PUD Plan shall require an amendment
to the PUD ordinance, which requires review by the Planning Commission and
City Council. Minor additions and modifications to the approved PUD plan
meeting the criteria set forth in Article 4, Section 4.102 (d)(3) of the Land
Development Regulations (LDR) may be approved by the Development
Services Department;

There shall be no nuisance created or cause any perceptible noise, odor, smoke,
electrical interference, or vibrations that constitute a public or private nuisance
to neighboring properties; and,

The applicant shall submit for approval all plans to the Development Services
Department for compliance with all City codes.

Respectfully Submitted,

01-10-2025

Catherine Gorman,w/, Assistant Director/HPO Date



Exhibit A

Narrative

1) Project Description:

This narrative is provided in support of a Planned Unit Development (PUD) at 101 14th Street
and the three adjoining lots to the west—1405, 1409, and 1415 Harborside Drive and is legally
described as lots 4, 5 & 6 and the north 70 feet of lot 7, Block 674 in Galveston, Texas. The
project is currently classified as (CB) zoning district. The proposed development is a drive-
through coffee or tea shop, classified as “Restaurant, Drive-In / Through” and parking incidental to
that use. The remainder of the site is proposed to be used for covered, “Electric Vehicle Charging
Stations”. Up to 30 of the charging stations would be destination charging requiring 2 days or
longer for charging, and this area also being classified as “Parking Lot, Commercial Surface
Parking Area”. The intended uses align with the changing development patterns in the area and
support the city's strategic goals as outlined in the Comprehensive Plan and Land Development
Regulations (LDRs). (There is no proposed residential use of the subject property.)

The proposed drive through coffee or tea shop will be approximately 1,000 s.f. located on the
corner lot at 14" and Harborside. Automobiles will enter from Harborside Drive and exit onto
14™ Street with right turn only from the exit. This building is proposed to be less than 25 feet in
height and have a patio between the building and Harborside Drive.

Figure 1: Prototype of NobiliTea building © 2024 SC Architecture, all rights reserved.

There are 41 proposed covered electric vehicle (EV) charging stations proposed on the remainder
of the property. The canopies will cover the parked cars and charging stations and will be
approximately 8 — 9 feet tall at the eaves and have a 1:12 slope to the ridge. All runoff from the
canopies will be directed to the interior of the site, there will be no roof or surface runoff onto the
adjoining lots. The existing curb cut on Harborside Drive will be entrance only with vehicles
exiting by going through the drive through at the coffee or tea shop or through the alley to the
south and either left to 14" street or right to 15 street.



After the widening of Harborside Drive by TXDoT, there is only about five feet of ROW from
the property line to the curb and sidewalk is proposed for this space. Landscaping is proposed at
the parking areas consisting of a hedgerow and trees to comply with the requirements for Rights-
of-way screening of the City’s Land Development Regulations . Along 14" Street, a five foot
sidewalk will be installed with approximately 10 — 11 feet remaining for landscaping. With the
exception to improvements made in the ROW, the construction will be limited to the property as
shown on the survey.

All signage and lighting will conform to the Land
Development Regulations. The project will likely be
done as two distinct projects: the coffee or tea shop
and the covered EV Charging Station.

Justification for PUD:
1. Consistency with the Comprehensive Plan:

The City of Galveston's Comprehensive Plan
emphasizes the importance of adaptive reuse and
innovative development to support the evolving needs
of the community and economic growth (Section 2.3,
Economic Development). The proposed PUD aligns
with these goals by introducing a mixed-use
development that fosters both commercial activity and
environmental sustainability through the inclusion of
EV charging stations.

The Comprehensive Plan also includes the
significance of supporting and enhancing the Central
Business District (CBD) to maintain Galveston's
economic vitality (Section 3.1, Land Use and
Development). The proposed drive-through coffee or
tea shop will serve as a local amenity, catering to both
residents such as UTMB students, faculty and staff
and visitors, such as UTMB patients and cruise ship
passengers. EV charging stations promote sustainable
transportation options, consistent with the
Comprehensive Plan’s vision for a resilient and
forward-looking urban environment (Section 5.4,
Transportation and Mobility).

Figure 2: Charging Station

2. Conformity with Land Development Regulations (LDRs):

The LDRs for the City of Galveston provide a framework for PUD applications to ensure that
developments are thoughtfully integrated into the existing urban fabric. The proposed
development meets several key criteria outlined in the LDRs, including:



- Innovative Site Planning (Section 29-100): The PUD provides for a creative layout that
combines commercial use with essential infrastructure for EVs, promoting a sustainable and
accessible environment.

- Compatibility with Surrounding Uses (Section 29-105): The project is designed to complement
the nearby Port of Galveston and its recent developments, particularly the new Royal Caribbean
terminal and associated parking. The drive-through beverage shop and EV charging stations will
serve the growing number of port visitors and workers, contributing to a more vibrant and
economically diverse area.

- Enhancement of Public Spaces (Section 29-107): Although the project primarily focuses on
commercial use, the inclusion of EV charging stations represents a public benefit by supporting
the city’s shift toward greener transportation options. This initiative is consistent with the city's
goals for improving public amenities and infrastructure.

3. Changing Development Patterns at the Port of Galveston:

The Port of Galveston has seen significant development in recent years, particularly with the
construction of the new Royal Caribbean terminal on the north side of Harborside Drive. This
development has brought increased traffic and demand for amenities in the surrounding area. The
proposed PUD responds to these changes by introducing a development that serves both the local
community and the growing number of port visitors.

The strategic location of the PUD site, adjacent to the port, makes it an ideal location for a drive-
through coffee or tea shop, which will cater to passengers and port employees as well as local
residents and staff, patients and visitors to UTMB. The EV charging stations will also serve the
increasing number of electric vehicles, driven in part by the city’s commitment to sustainability
and the broader push towards greener transportation.

If this development is approved, the Owners are shall meet all other requirements of the Land
Development Regulations or such requirements as the City Council may deem appropriate.

4) Rationale for Deviations from LDR’s

This property was previously utilized as residential and commercial, with the building at 101
14th Street housing offices and prior to that a restaurant and with a parking lot. Each of the
adjoining residential properties has a privacy fence screening it from these previous and
proposed uses and there is no record of any complaint with respect to the parking or restaurant.
An EV charging station should not be disruptive to the adjoining residential units.

Harborside Drive in inhospitable to residential development without significant mitigation. There
are currently several single family units on the site which have proven very difficult to rent due
to noise and traffic.

The majority of property fronting Harborside Drive contains parking lots or related structures not
provided with landscaping or ROW Screening. For this project, landscaping is proposed to be
provided along Harborside Drive in compliance with the LDR’s and is proposed to be added to
the development where it fronts 14th street.

Landscaping is not proposed for the interior of the site as covered parking is not compatible with
trees. The covering of the charging spaces is considered essential to help protect the equipment



from Galveston’s corrosive atmosphere and to add safety and convenience to the charging
experience.

A landscaping strip with a privacy fence abutting residential property which already has a
privacy fence creates a completely enclosed landscape area, invisible to the property owners on
either side. This provides no benefit to anyone.

Due to the high costs of electrical infrastructure, 40 charging stations appears to be a threshold
for feasibility, requiring the site to be utilized as completely as possible.

Economic Impact:

From an economic perspective, the development would create jobs, stimulate local commerce,
and support Galveston’s tourism sector. Economic Impact
1. Annual Retail Sales: $1,642,500 (Tea Shop only)
2. Sales Tax Revenue (Tea Shop only):
Total sales tax: $135,500/year
Local portion: $32,850/year
3. Property Tax Revenue: $10,000/year
4. Jobs Created: 13-20 jobs

In addition, the operator will pay the long-term parking fees to the City as described in
Ordinance 19-134, which might total as much as $10-15,000 per year. Combining the City
portion of sales tax, property tax and long term parking fees, the total income to the City could
be $40-50,000 per year. The economic impact from the increased employment could be $400,000
to $1.2 million depending on a number of factors.

Traffic

The project will apply for and obtain any necessary reviews and permits from TXDot. If required
by the City or TXDot, a Traffic Impact Analysis for Harborside Drive and 14™ will be
undertaken along with a Level of Service assessment of the signal at the intersection. Any studies
or data available from the Port of Galveston with respect to present and future traffic impacts
will be considered.

A preliminary analysis indicates that the impact of this project is less than 3% of the capacity of
14th Street and is negligible on Harborside Drive, and that the Level of Service at the signal will
be unchanged.

One potential issue could be westbound traffic attempting to turn left toward the tea shop
entrance from Harborside. That turn is not legal now, but if this becomes a problem it can be
immediately resolved with traffic cones then permanently and easily solved with flexible
bollards inside the double yellow centerline at that location.

Existing Buildings:

The Galveston Historical Foundation has examined the buildings on the site and determined that
it is not possible to relocate the buildings and not practical to deconstruct or salvage materials
from the buildings. When contacted, no other lumber or architectural antique companies in the
area has expressed an interest in the buildings or components from the buildings; they have said
there has been a recent downturn in demand and they have too much inventory now.



Conclusion:

The proposed PUD for 101 14th Street and the adjoining lots at 1405, 1409, and 1415 Harborside
Drive represents a forward-thinking development that aligns with the City of Galveston’s
Comprehensive Plan and Land Development Regulations. By integrating commercial use with
EV infrastructure, the project supports the city’s economic, environmental, and community goals.
The development acknowledges the changing landscape of the Port of Galveston and seeks to
enhance the area with EV charging and beverage service, amenities that will benefit both locals
and visitors.

We respectfully request the approval of this PUD application to advance this beneficial project.



EV Demand Calculation

The Royal Caribbean terminal at the Port of Galveston is expected to handle approximately
630,000 passengers annually. When combined with approximately 350,000 outpatient visits to
UTMB each year, the total number of people coming to this area is substantial. This does not
include staff, faculty, residents and others who might be in the area.

To estimate the number of electric vehicles (EVs) visiting this area daily, calculate the average
number of vehicles based on the assumption that each car typically carries about 2.5 people:

1. Total Annual Visitors (UTMB and RC Terminal Combined):
Royal Caribbean terminal: 630,000 passengers
UTMB outpatient visits: 350,000
Total: 980,000 visitors annually

2. Average Number of Cars Per Year:
980,000 / 2.5 persons per car = 392,000 cars annually

3. Average Number of Cars Per Day:
Total cars per day = 392,000 cars / 365 days = approx 1,074 cars daily

4. Percentage of EVs: Assuming a very conservative estimate where 5% of the cars are electric
vehicles:
EVs per day = 1,074 cars, times 5% = 54 EVs daily

Thus, based on this projection, more than 54 electric vehicles visit the area around the Royal
Caribbean terminal and UTMB daily. This figure highlights the importance of expanding EV
charging infrastructure in the area to accommodate current and future demand.

The number of electric vehicles (EVs) is expected to increase significantly in the coming years.
This growth is driven by multiple factors, including government incentives, technological
advancements, and a broader societal shift towards sustainable transportation.

Annual Growth Rate of EVs:
Global Projections: Globally, EV sales are expected to grow at a compound annual growth rate
(CAGR) of about 25-30% from 2023 to 2030. This growth rate varies by region, but in the U.S.,

the adoption is substantial.

U.S. Projections: In the U.S., the share of EVs in new car sales is projected to rise from about 6%
in 2023 to over 40% by 2030 . This implies an annual growth rate of about 30% in EV adoption.

Impact on the Subject Area:
Given the expected growth rate, the number of EVs visiting the area around the Royal Caribbean
terminal and UTMB will likely increase significantly each year. Assuming a 25 - 30% annual

growth in EVs:

1. Current Estimate: Approximately 54 EVs visit the area daily.



2. Next Year: 54 times 1.25 =67.5 EVs daily
3. In 5 Years (assuming 25% growth each year): = 164 EVs visit the area daily.
This projection shows that within five years, the number of EVs could increase to around 164 per

day, tripling the current estimate. The rising number underscores the importance of planning for
increased EV charging capacity in the proposed PUD.
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1. Proposed trail networks; there are no proposed trail networks on the site,
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This document dated 10/30/24 Authorized

by Michael Gaertner, Sr., Architect (Texas
Registration Number 9342) is incomplete and
submitted for an Application for PUD. Do
not use for any other permit, approval or
construction.

m. Identification of environmentally sensitive areas; there are no environmentally sensitive areas
on the site, and

n. Transit network and/or stops; The nearest transit stop is at 14th and Market Streets, three
blocks or 950 feet from the intersection of 14th and Harborside.
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SEC. 4.102, D. 3. PUD Plan

a. Proposed land uses; for this PUD are an Electrical Vehicle Charging Station / Parking Lot,
Commercial Surface Parking Area and a Restaurant, Drive-In / Through, and all other uses shall
be allowed or prohibited as described in the Land Development Regulations,

b. Existing natural features; This existing site is existing mixed use development of residential
and commercial buildings with no existing natural features,

c. Location of proposed buildings; the locations of the Electrical Vehicle Charging Station /
Parking Lot, Commercial Surface Parking Area and Restaurant, Drive-In / Through are shown in
the attached drawing,

d. A tabulation of proposed dwelling unit density; there are no proposed dwelling units on the site,

e. A tabulation of proposed floor area ratios (FAR) and maximum heights of proposed buildings:
the proposed Restaurant, Drive-In / Through is 1,000 s.f. and the land area is 18,418 s.f. The
covered parking is open on all four sides and is not included in the calculation of FAR. The
proposed floor area ratio is 0.0543, the maximum height of any building on the site shall be 25
feet,

f. Proposed circulation systems, including preliminary street cross-sections; there is no new
circulation system proposed,

g. Proposed public parks, greenbelts, and other open space; there are no public parks, greenbelts,
and other open space proposed,

h. Proposed public facilities, i.e. school sites, fire station, etc.; there are no public facilities, i.e.
school sites, fire station, etc. proposed,

i. Location and type of proposed landscaping including existing landscaping; new landscaping is
shall consist of Rights-of-Way Screening at Harborside Drive consisting of a 4’-0” wide strip of
trees and accent shrubbery. Additional landscaping consisting of trees and accent shrubbery
ground cover shall be provided at the area along 14™ Street at the Restaurant, Drive-In / Through.
Other landscaping consisting of shrubs and ground cover shall be provided as shown in the
attached drawing. A living wall, consisting of decorative fencing and clinging ivy or vines shall
be provided at the west property line bordering “Maison Rouge”,

j- Public Access; subject to approval by the Texas Department of Transportation and the City of
Galveston Engineering Department, public access is proposed to be an entrance only from
Harborside Drive, with exits onto 14™ Street from the Restaurant, Drive-In / Through. For the
Electrical Vehicle Charging Station / Parking Lot, Commercial Surface Parking Area, exits shall
be through the alley to the south and then east or west to 14™ and 15" Streets,

k. Proposed easements; there appear to be no recorded easements on the site. New easements are
proposed to provide access as may be required by Centerpoint Energy and other utility providers
to the two adjoining residential properties,

1. Proposed trail networks; there are no proposed trail networks on the site,

m. Identification of environmentally sensitive areas; there are no environmentally sensitive areas
on the site, and

n. Transit network and/or stops; The nearest transit stop is at 14th and Market Streets, three
blocks or 950 feet from the intersection of 14th and Harborside.



SEC. 4.102, D. 1. Development Plan
1. Development requirements for the PUD ordinance:
a. The purpose and intent of the PUD;

1) To allow an Electrical Vehicle Charging Station (EV Charging) / Parking Lot, Commercial Surface Parking Area
(Parking) and a Restaurant, Drive-In / Through, at the subject property,

2) To deviate from the landscaping requirements of Section. 9.301 C. Interior Landscaping, as the EV charging and
parking is all to be covered except for the 4 spaces at the pad site for the Restaurant, Drive-In / Through,

3) To deviate from the landscaping requirements of Section 9.301 D. Visual Screening from Residential Uses as there
has been a parking lot at this location for over 30 years and there is no record of a complaint.

4) To deviate from the minimum distance requirement from single-family residential district stipulated by Section
2.326.5 of the Land Development Regulations. The requirement is that an Electric Vehicle Charging Station or
Parking Lot, Commercial Surface Parking Area land use shall be located at least 200 feet from a residential land
use or an R-1 or R-2 zoning district.

5) To deviate from the minimum stacking distance for Restaurant, Drive-In/Through as stipulated in Table 8.203,
from 8 to each menu board to 7 to each menu board,

b. PUD land uses; the PUD land uses shall be those described above: Restaurant, Drive -In/Through, Electric Vehicle
Charging Station, Parking Lot, Commercial Surface Parking Area and those listed in the Land Development
Regulations updated August 2024,

c. Density; there is no proposed increase to the density of the site, the existing dwelling units shall be removed and the
residential density will be none,

d. Building height; the proposed covered Electric Vehicle Charging Station / Parking Lot, Commercial Surface Parking
Area proposed to have an eave height of eight to nine feet above grade and a peak height of eleven to twelve feet above
grade. The proposed Restaurant, Drive-In/Through shall have a maximum parapet height of 25 feet above grade. There
is no height requirement in the Central Business (CB) land use classification,

¢. Building setbacks; no setbacks are required in the CB land use classification,

f. Limits of construction; the limits of construction shall be the property lines except for landscaping, paving,
sidewalks and underground drainage in the right-of-way,

g. Building elevations; are indicated in the attached drawings,

h. Vehicular parking; there is no minimum parking requirement for the Restaurant, Drive-In/Through, four open
parking spaces are proposed. there is no minimum parking requirement for the Electric Vehicle Charging Stations, one
parking space per charging connection is proposed. Of the approximately 40 spaces proposed for Electric Vehicle
Charging Station or Parking Lot, Commercial Surface Parking Area land use, no more than 30 shall be available for
long term parking.

i. Pedestrian access; pedestrian access shall be from new sidewalks proposed in the ROW on the south side on
Harborside Drive and the west side of 14" street,

j- Streets and circulation; no new streets or circulation are proposed,

k. Screening and landscaping; a 4’-0” wide Rights of Way Screening landscaping strip shall be provided at
Harborside Drive, in accordance with 9.301 B. Additional landscaping shall be provided along 14™ Street at the
Restaurant, Drive-In/Through, and a living wall, consisting of decorative fencing and clinging ivy or vines shall be
provided at the west property line bordering “Maison Rouge”.

1. Environmental protection; a SWPPP shall be implemented during the construction phase. A grease trap or
interceptor shall be provided for the Restaurant, Drive-In/Through as required by the City of Galveston and TCEQ,

m. Signage; all signage shall comply with the Land Development Regulations and a separate permit is required,
n. Lighting; all lighting shall comply with the Land Development Regulations,

o. Phasing or scheduling; The project is proposed to be done as two distinct projects: the Restaurant, Drive-
In/Through as a separate project from covered Electric Vehicle Charging Stations / Parking Lot, Commercial Surface
Parking Area, and

p- Any other requirements of these regulations or as the City Council may deem appropriate.



Exhibit B

Public Works Comments - Rob Winiecke, P.E., CFM, Director of Infrastructure and
Engineering:

The entrance on Harborside is right in the middle of the left turn lane to access the
Royal Caribbean Cruise Terminal and | believe that some form of traffic deterrent
(raised median, etc. which will require TXDOT and City approval) may be warranted to
prevent westbound traffic from queuing in the turn lane to make a left-hand turn into
the development. | also have concerns that the proposed patio shown adjacent to
the north side of the building on the renderings could present sight obstruction for the
safe operation of the intersection of 14" Street & Harborside. Therefore, the
developer will need to provide a Traffic Impact Study showing that the driveway
locations do not negatively affect the Level of Service (LOS) of the Traffic Signal at this
intersection.

Itis clear the developer intends to utilize the existing alley as an egress point for this
development (as indicated by the direction arrows provided on the site plan). The
alley will need to be paved between 14t & 15t Streets by the developer as part of this
development.

Historic Preservation Officer Comments - Catherine Gorman, AICP, Assistant
Director/Historic Preservation Officer:

The residential structures on the site are some of the only remaining houses from what was
adensely populated area of small structures. The houses at 1409 and 1415 Harborside Drive
first appear on the 1889 Sanborn Map, although they may be older. The previous Sanborn
Maps of 1877 and 1885 did not cover this area. The house at 101 14" Street appears on the
1912 Sanborn. Due to the age of the structures, | recommend that the developer relocate
them rather than demolish them. Their construction type makes relocation relatively viable.
If relocation is not feasible, the houses should be deconstructed and the historic material
salvaged and made available to a third party.

This generally vicinity is recognized as the likely site of Jean Laffite’s fort known as Maison
Rouge. There is a Texas Historical Commission subject marker at 1417 Harborside with the
following text:

Jean Lafitte. Notorious pirate. Settled here in 1817 with his buccaneers
and ships; under Mexican flag, continued his forays against Spanish
shipping in the Gulf. On this site, he built his home, Maison Rouge (Red
House), which was part of his fort; and upper story was pierced for
cannon. It was luxuriously furnished with booty from captured ships.



Leaving Galveston in 1821, upon demand of the United States, he

burned his home, fort and whole village; then sailed to Yucatan. In

1870, present structure was built over old cellars and foundations of

Maison Rouge.

The foundations visible at 1417 Harborside are the remains of the 1870 house.

According to “Historic Galveston Homes” published in 1951 by The Galveston Historical

Society (the precursor to the Galveston Historical Foundation), archeological investigations

in the 1940s found a buried retaining wall, 12 cisterns, and evidence of vessel moorings.

Due to the significance of the Jean Lafitte site, | recommend that any disturbance of the

ground related to the proposed development be monitored by an archeologist for any

cultural materials.
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Exhibit C

24P-042 (101 14th Street, 1405-1415 Harborside Drive) Request for a Planned Unit Development (PUD)
Overlay District for a “Restaurant, Drive-In/Through”, “Parking Lot, Commercial Surface Parking
Area”, and “Electric Vehicle Charging Station”. Properties are legally described as M.B. Menard Survey,
Lots 4, 5, 6, and the North 70 feet of Lot 7 (7-1), Block 674, in the City and County of Galveston, Texas.
Applicant: Michael Gaertner

Property Owner: Christopher and Kathleen Frederickson

Notices Sent: 18
Returned: 4

In Opposition:3

No Comment: 1

PROPERTY OWNER NOTICES
RESPONSE COMMENTS
In Favor | Opposed | Undeliverable No
Comment
X Mary C. Jones —
X Robert W. Jones —
X Robert W. Jones —
X Robert W. Jones —
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City of Galveston

DEVELOPMENT SERVICES
PO Box 779 / 3015 Market St | Galveston, TX 77553
planning@galvestontx.gov | 409-797-3660

NOTICE OF PUBLIC HEARING
REGULAR MEETING

Notice is hereby given that on December 3, 2024, at 3:30 p.m., a Public Hearing will be held by the PLANNING COMMISSION
on the following request, in City Council Chambers, Second Floor of City Hall, 823 Rosenberg, in the City of Galveston, Texas:

CITY COUNCIL HAS FINAL DECISION-MAKING AUTHORITY REGARDING THIS CASE

Notice is hereby given that on January 23, 2025, at 5:00 p.m., a Public Hearing will be held by CITY COUNCIL, in City Council
Chambers, Second Floor of City Hall, 823 Rosenberg, in the City of Galveston, Texas:

24P-042 (101 14th Street, 1405-1415 Harborside Drive) Request for a Planned Unit Development (PUD)
Overlay District for a “Restaurant, Drive-In/Through”, “Parking Lot, Commercial Surface Parking Area”, and
“Electric Vehicle Charging Station”. Properties are legally described as M.B. Menard Survey, Lots 4, 5, 6, and
the North 70 feet of Lot 7 (7-1), Block 674, in the City and County of Galveston, Texas.

Applicant: Michael Gaertner

Property Owner: Christopher and Kathleen Frederickson

Because you own property in the vicinity of the subject property, the City of Galveston invites you to attend the meeting
and/or share your opinion by returning this form. Prior to the meeting date, you may mail the comment form to the address
below, deliver it in person, or scan and e-mail to planning@galvestonTX.gov. The Commission and Council will be informed
of the number of responses in support and opposition. Do not duplicate. Only one notice per property will be accepted.

A detailed staff report will be posted online at least 72 hours before the meeting. You may view the staff report by visiting
https://galvestontx.gov/agendacenter and selecting the meeting date under “Planning Commission” and “City Council.”

If you have any questions regarding this notice, please contact our office at (409) 797-3660 and ask to speak to the staff
member indicated below.

Para preguntas o mayor informacion en espafiol, comuniquese con el Departamento de Planificacion de la Cuidad de
Galveston al (409) 797-3645.
Planning and Development Division
PO Box 779 (3015 Market Street)
Galveston, Texas 77553-0934
Attn: Catherine Gorman, AICP, HPO

[] I am in favor 24P-042

[ | am opposed December 3, 2024
[] | have no comment January 23, 2025
COMMENTS: o |

Signature of Property Owner Address of property within notification area

MY Loy le Jor E£C

Printed Name

*Please be advised that any and all comments received, are subject to the Texas Public Information Act. However, the contact phone number is to be used
by Planning Staff only. You may be contacted regarding additional information and/or changes in meeting dates.

Please note local and state Jaw requires that written notice of a public hearing shall be sent to each owner, as indicated by the most recently approved
municipal tax roll. It is possible for property ownership to change as notices are generated. The City of Galveston will accept any notification of property

owner changes in our offices for correction with regard to legal notice of pla%?E g and zoning cases.
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City of Galveston

To: City Manager Brian Maxwell

Deputy City Manager Dan Buckley
From: Csilla Ludanyi, Finance Director and Chief Financial Officer
Date: January 23, 2025

RE: Consider an ordinance of the City of Galveston, Texas, amending the total operating
budget for fiscal year ending September 30, 2024, by adjusting various budget accounts
in the amount of three million six hundred eighty-two thousand eight hundred twenty-six
dollars ($3,682,826) to properly record expenditures. General Fund amendments totaling
$2,401,680 related to personnel costs in Streets, Traffic, Parks & Recreation, Community
Development, and Finance ($744,000), supplies and services in various departments
($702,600), Traffic capital outlay ($31,000), Hurricane Beryl disaster recovery ($28,020), and
operating transfers out to Separation Pay Fund ($700,000) and Workers’ Compensation
Fund ($196,000). Special Revenue Fund amendments totaling $989,146 related to Project
Management costs ($32,196), Capital Outlay Improvements ($92,066), Fixed Asset Studies
($158,718), Separation Pay Fund ($666,517), and various services ($39,649). The Workers’
Compensation Fund is amended to provide for increased expenditures of $292,000. The
amendment includes operating transfers between funds totaling $1,566,624 to facilitate the
funding of the detailed expenditure adjustments; making various findings and provisions
related to the subject; and providing for an effective date.

Prior Council Action: On September 19, 2023, City Council approved ordinance 23-057
adopting the FY 2024 Budget for the City. On March 21, 2024, City Council approved Amendment
#1 to the FY 2024 Budget. On June 27, 2024, the City Council approved Amendment #2 to the
FY 2024 Budget.

I. Background
A. The Fourth Quarter Budget Status Report for FY 2024 was provided to City Council at

the December 12, 2024, Council Meeting including income statements for all budgeted
funds. Estimated final expenditure amounts determined through the modified accrual
basis of accounting for the period ending September 30, 2024, were provided in this
report. Reasons for major expenditure to budget variances are footnoted in the report.

B. That Status Report identified the budget issues addressed in this amendment and if
addressed via this ordinance align the budget’'s expenditures and funding as needed
for compliance purposes.

C. The amount of budget modifications being requested for Council approval is as defined
in Attachment A and B including:

b S
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City of Galveston

FINANCE DEPARTMENT
PO Box 779| Galveston, TX 77553-0779
cludanyi@galvestontx.gov [409-797-3594
1. General Fund amendments totaling $2,401,680 related to personnel costs in
Streets, Traffic, Parks & Recreation, Community Development, and Finance
($744,000), supplies and services in various departments ($702,600), Traffic
capital outlay ($31,000), Hurricane Beryl disaster recovery ($28,020), and
operating transfers out to Separation Pay Fund ($700,000) and Workers’
Compensation Fund ($196,000).
2. Special Revenue Fund amendments totaling $989,146 related to Project
Management costs ($32,196), Capital Outlay Improvements ($92,066), Fixed
Asset Studies ($158,718), Separation Pay Fund ($666,517), and various
services ($39,649).
3. The Workers’ Compensation Fund is amended to provide for increased
expenditures of $292,000.
D. Attachment C details operating transfers between funds totaling $1,566,624 to
facilitate the funding of the detailed expenditure adjustments.
E. City Charter, Article VII, Section 9. determines the legal level of authority for budget
amendment approval: “During the fiscal year the Council shall have the power to
transfer any unencumbered balance or portion thereof from one office, department, or
agency to another, at any time, and the City Manager shall have the authority, without
Council approval, to transfer appropriation, balances from one expenditure account to
another within a single office, department, or agency of the City. Therefore, the
proposed ordinance includes Attachment A, B, and C with appropriations for each
department and/or major expenditure category.

Il. Issues

A. City Council has not been provided with prior amendment requests related to these
expenditures.

B. Day-to-day operations are dynamic resulting in the need for Council amendments from
time to time.

C. The year-end closing process provides City Council with an opportunity to re-allocate
excess fund balance to appropriate purposes.

D. The year-end closing process and budget amendment process are necessary to
ensure that city appropriations occur at the correct legal level of authority.

E. For further information, review the Fourth Quarter FY 2024 Budget Status Report.

Il. Alternatives
Approve the Ordinance as presented.

Amend specific budget appropriations potentially leaving the City out of compliance with
budget law and practice.

© >

IV. Recommendation — Approve the amendment as proposed.
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ORDINANCE NO. 25-

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, AMENDING THE TOTAL
OPERATING BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2024, BY
ADJUSTING VARIOUS BUDGET ACCOUNTS IN THE AMOUNT OF THREE MILLION
SIX HUNDRED EIGHTY-TWO THOUSAND EIGHT HUNDRED TWENTY-SIX
DOLLARS ($3,682,826) TO PROPERLY RECORD EXPENDITURES. GENERAL FUND
AMENDMENTS TOTALING $2,401,680 RELATED TO PERSONNEL COSTS IN
STREETS, TRAFFIC, PARKS & RECREATION, COMMUNITY DEVELOPMENT, AND
FINANCE ($744,000), SUPPLIES AND SERVICES IN VARIOUS DEPARTMENTS
($702,600), TRAFFIC CAPITAL OUTLAY ($31,000), HURRICANE BERYL DISASTER
RECOVERY ($28,080), AND OPERATING TRANSFERS OUT TO SEPARATION PAY
FUND ($700,000) AND WORKER’S COMPENSATION FUND ($196,000). SPECIAL
REVENUE FUND AMENDMENTS TOTALING $989,146 RELATED TO PROJECT
MANAGEMENT COSTS ($32,196), CAPITAL OUTLAY IMPROVEMENTS ($92,066),
FIXED ASSET STUDIES ($158,718), SEPARATION PAY FUND ($666,517), AND
VARIOUS SERVICES ($39,649). THE WORKERS’ COMPENSATION FUND IS
AMENDED TO PROVIDE FOR INCREASED EXPENDITURES OF $292,000. THE
AMENDMENT INCLUDES OPERATING TRANSFERS BETWEEN FUNDS TOTALING
$1,566,624 TO FACILITE THE FUNDING OF THE DETAILED EXPENDITURE
ADJUSTMENTS; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED TO
THE SUBJECT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on September 19, 2023, the Galveston City Council adopted Ordinance No.
23-057 authorizing an operating budget for Fiscal Year 2024; and

WHEREAS, pursuant to “The City Charter,” the City Council has the power to transfer any
unencumbered appropriation balance or portion thereof from one office, department, or agency to
another during the fiscal year; and

WHEREAS, since the adoption of the Fiscal Year 2024 budget, there has arisen a need to
amend the Fiscal Year 2024 Operating Budget for adjustments to various budget accounts to properly
record expenses; and

WHEREAS, on March 21, 2024 the Galveston City Council approved the first amendment
to the expenditures in connection with the carryover of vehicles and comprehensive plan for FY2023;
disbursement of civilian cost of living adjustments and pension increases, Police and Fire collective
bargaining increases adjustments with no increase to overall budget and a decrease in Special
Revenue balances available to spend for Police Special Revenue Fund, Police Quartermaster Fund,
Alarm Permit Fund and the Fire Special Revenue Fund; and

WHEREAS, on June 27, 2024 the Galveston City Council approved the second amendment
to the expenditures in connection to funding for repairs to 25" Street Lighting, Mardi Gras
Expenditures, asbestos testing, Project Management and Engineering fees for Stewart Beach
Pavilion, Sandhill Crane Lighting, FY2023 Carryover of Trolley style buses, refurbishing of 4t

FY 2024 Budget Amendment #3

Page 1 of 3



Trolley, funding for HOT Advertising/Tourism special projects, funding for HOT Beach Patrol
expenditures related to the demolition of the Pavilion, funding salary and benefits for Arts and
Cultural Coordinator from HOT Arts (Cultural Events) Fund, increases in Cultural Arts and Historic
Preservation contracts previously approved by City Council ; and transfer of funds from the Airport
Operating Budget to the Airport Improvement fund for available grant matches;

WHEREAS the City Council finds it in the public interest to further amend the total Fiscal
Year 2024 Operating Budget by adjusting various budget accounts as outlined in Attachment A, B,
and C:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct, and they are hereby adopted by the City Council and made a part
hereof for all purposes.

SECTION 2. The City Council hereby authorizes an amendment in the amount of three
million six hundred eighty-two thousand eight hundred twenty-six dollars ($3,682,826) to the
Operating Budget for Fiscal Year 2024 as outlined in Attachment A, B, and C; incorporated herein
for all intents and purposes.

a. Funding for Public Works (Streets) shortfall in reimbursement for In-House Street

Projects and CDBG due to Hurricane Beryl Recovery and additional expenses from
Hurricane Beryl.

b. Funding for Public Works (Traffic) for Hurricane Beryl expenditures and underrun in

anticipated vacancy lapse.

c. Funding for Parks Administration for additional CDBG payroll costs and Hurricane

Beryl Expenditures.
d. COLA reimbursements for IDC Planning employees for FY2024 were not included in
IDC FY2024 Adopted Budget.

e. Funding for Election expenditure exceeded the approved budget.

f. Funding needed to cover expenditures (Consultant, Food Services and Equipment
Rental) for Hurricane Beryl recovery.

g. Funding for Litigation/Damage claims.

h. Additional funding is needed for Separation payouts.

i. Additional carryover cost from FY2023 fund balance for Vehicle Capital Outlay.

J. Increases in Project Management costs for Stewart Beach and Sandhill Crane.

k. Increase in transfer of funding from HOT Convention Center Surplus to Island Transit to

cover the cost of rail trolley operations.

Funding to cover Operating Transfer Out of City Council Projects and Initiatives Fund

to close out the Fund.

m. Transfer of funds from Capital Improvement line items to Fixed Asset Study line items
in Infrastructure and Debt Service Fund.

n. Additional expenditures for Security costs in Municipal Court.

Funding for City Hall Building repairs reimbursed from FEMA for Hurricane Harvey.

p. Funding needed for Professional Services and Fixed Asset Study from fund balance in
HOT-Beach Patrol for demolition of Pavilion.

©
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g. Recognize funding for transfer of savings out of the Information Technology Fund and
into the Technology Improvement Fund.

r. Additional funding for premium increases in Workers Compensation and related
transfers from various funds to cover expenditures.

SECTION 3. Itis hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if any phrase,
clause, sentence, paragraph, or section of this Ordinance should be declared invalid by the final
judgment or decree of any court of competent jurisdiction, such invalidity shall not affect any of
the remaining phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 4. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 5. In accordance with the provisions of Sections 12 and 13 of Acrticle Il of the
City Charter, this Ordinance was publicly available in the Office of the City Secretary for not less
than 72 hours prior to its adoption; this Ordinance may be read and published by descriptive captions
only.

SECTION 6. This Ordinance shall be and become effective from and after its adoption and
publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM

DONALD S. GLYWASKY
CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby certify
that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of the City
of Galveston at a Regular Meeting held on the 23rd day of January 2025, as the same appears in the
records of this office.

IN TESTIMONY, WHEREOF, | subscribe to my name hereto officially under the corporate
seal of the City of Galveston this day of January 2025.

Secretary for the City Council
of the City of Galveston

FY 2024 Budget Amendment #3
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ATTACHMENT A
Budget Amendment #3
FY2024

FY 2024 BUDGET APPROPRIATIONS

INCLUDING ADOPTED BUDGET, AMENDMENT #1, AMENDMENT #2,
AND PROPOSED AMENDMENT #3 FOR COUNCIL CONSIDERATION

Budget
Amendment Budget
#1 Amendment Budget
Budget Capital #2 Amendment
Adopted Amendment #1 Carryovers Including #3 Amended
Budget Civilian/CBA from FY2022 Carryovers Unforeseen Budget
Funding Source 2024 Pay Increases and FY2023  from FY2023 Expenditures 2024
Police $27,826,637 $529,597 $0 $0 $0 $28,356,234
Fire 15,543,833 696,948 0 0 0 16,240,781
Emergency Management 301,135 79,000 0 0 0 380,135
Emergency Medical Service 947,450 0 0 0 0 947,450
City Marshal 1,129,664 0 0 0 (45,000) 1,084,664
Public Works 4,993,971 141,000 0 0 1,315,000 6,449,971
Parks and Recreation 3,940,415 90,000 0 0 (260,000) 3,770,415
Developmental Services 2,117,465 0 0 0 (49,000) 2,068,465
City Secretary 662,807 0 0 0 (8,000) 654,807
Elections 70,000 0 0 0 8,000 78,000
Municipal Court 843,472 0 0 0 (26,800) 816,672
City Manager 764,395 40,855 0 0 (13,660) 791,590
City Auditor 489,277 18,300 0 0 (30,000) 477,577
Legal 1,023,098 75,000 0 0 (52,850) 1,045,248
Human Resources 668,097 11,000 0 0 (30,000) 649,097
Island Transit Local Match 975,000 0 0 0 0 975,000
Finance 2,608,147 39,000 0 0 (69,090) 2,578,057
Taxation 360,450 0 0 0 0 360,450
Facility Maintenance 1,607,952 0 0 0 0 1,607,952
Civilian COLA 686,000 (554,935) 0 0 (131,065) 0
Pension and Fringe Benefits 172,000 (5,190) 0 0 (166,810) 0
Consultants Services 1,400 0 0 0 11,100 12,500
Attorney's Fees 0 0 0 0 5,000 5,000
Equipment Rental 0 0 0 0 23,280 23,280
Food Services 0 0 0 0 4,800 4,800
Community Outreach/Public Information 348,324 0 0 0 0 348,324
Vehicle Purchases 1,000,000 0 1,076,046 0 (796,234) 1,279,812
Capital Improvements 348,172 0 0 0 (178,640) 169,532
Transfer to Separation Pay Fund 750,000 0 0 0 700,000 1,450,000
Transfer to Infrastructure Fund 6,257,485 0 0 0 0 6,257,485
Transfer to Workers' Compensation Fund 0 0 0 0 196,000 196,000
General Fund Contingency 1,366,448 (1,160,575) 0 0 (165,531) 40,342
Litigation/Damage Claims 0 0 0 0 9,500 9,500
Comprehensive Plan 0 0 250,000 0 (250,000) 0
Total General Fund $77,803,094 $0 $1,326,046 $0 $0 $79,129,140
Special Revenue Funds:
Rosenberg Library $5,656,300 $0 $0 $0 $0 $5,656,300
Seawall Parking 3,657,062 0 0 0 0 3,557,062
Convention Center Surplus 13,240,969 0 0 0 0 13,240,969
City Council Projects & Initiatives Program 0 0 0 0 6,624 6,624
Infrastructure Fund 11,229,815 0 576,139 0 0 11,805,954
Separation Pay Fund 855,000 0 0 0 666,517 1,521,517
Public Access Channel Fund 1,813,496 0 0 0 0 1,813,496
Parking Management Fund 2,313,129 0 0 0 0 2,313,129
Lasker Pool Fund 708,633 0 0 0 0 708,633
Pension Reform Fund 1,016,626 0 0 0 0 1,016,626
Revenue Producing Parks 1,245,503 0 0 0 0 1,245,503
Asset Forfeiture Fund 175,689 0 0 0 0 175,689
Police Special Revenue Fund 324,129 0 (160,826) 0 0 163,303
Police Quartermaster Fund 155,839 0 (5,331) 0 0 150,508
Alarm Permit Fund 163,912 0 (5,115) 0 0 158,797
Fire Special Revenue Fund 326,703 0 (6,164) 0 0 320,539
Municipal Court Building Security Fund 33,410 0 0 0 854 34,264
Municipal Court Technology Fund 77,040 0 0 0 0 77,040
Local Truancy amd Diversion Fund 251,339 0 0 0 0 251,339
Recovery and Capital Reserve Fund 620,773 0 0 0 0 620,773
Technology Improvement Fund 7,139,531 0 0 0 0 7,139,531
STR Regulation Fund 1,390,200 0 0 0 0 1,390,200
Island Transit 4,769,824 0 0 0 0 4,769,824
Hurricane Harvey 0 0 0 0 10,442 10,442
HOT Fund Summary 39,553,191 0 0 3,437,603 38,795 43,029,589
Total $96,618,113 50 $398,703 $3,437,603 $723,232 $101,177,651
Debt Service Fund $4,679,958 50 $0 $0 $0 $4,679,958




ATTACHMENT A

Budget Amendment #3
FY2024
Budget
Amendment Budget

#1 Amendment Budget

Budget Capital #2 Amendment
Adopted Amendment #1 Carryovers Including #3 Amended
Budget Civilian/CBA from FY2022 Carryovers Unforeseen Budget
Funding Source 2024 Pay Increases and FY2023  from FY2023 Expenditures 2024

Enterprise Funds:
Waterworks $28,025,349 $0 $260,020 $0 $0 $28,285,369
Sewer 21,170,028 0 281,306 0 0 21,451,334
Drainage Utility 4,164,402 0 85,116 0 0 4,249,518
Sanitation 9,300,957 0 124,940 0 0 9,425,897
Airport 1,414,254 0 59,289 200,000 0 1,673,543
Total $64,074,990 $0 $810,671 $200,000 $0 $65,085,661
Grand Total $243,176,155 $0 $2,535,420 $3,637,603 $723,232 $250,072,410
Budget
Amendment Budget

#1 Amendment Budget

Budget Capital #2 Amendment
Adopted Amendment #1 Carryovers Including #3 Amended
Budget Civilian/CBA from FY2022 Carryovers Unforeseen Budget
Funding Source 2024 Pay Increases and FY2023  from FY2023 Expenditures 2024
Central Services $6,266,238 $0 $63,690 $0 $0 $6,329,928
Central Garage 7,034,886 0 269,373 0 0 7,304,259
Casualty & Liability Insurance 2,647,952 0 0 0 0 2,647,952
Workers' Compensation Insurance 518,218 0 0 0 292,000 810,218
Health and Life Insurance 15,445,500 0 0 0 0 15,445,500
Capital Projects 0 0 0 0 0 0
Total $31,912,795 $0 $333,063 $0 $292,000 $32,537,857
Total with Internal Service Funds $275,088,950 $0 $2,868,483 $3,637,603 $1,015,232 $282,610,267




ATTACHMENT B
Budget Amendment #3
FY2024

FY24 Budget Compliance

FY24 Budget Compliance

OPERATING BUDGET SUMMARY
FROM:
GENERAL FUND

General Government

OPERATING BUDGET SUMMARY
TO:
GENERAL FUND

Public Works - Streets

Capital Outlay $796,234 Personnel Services $510,000
Capital Improvements $178,640 Other Services $440,000
Civilian Comp Study Adjustments $131,065
Pension and Fringe Benefits $166,810 Public Works - Traffic
General Fund Contingency $165,531 Personnel Services $105,000
Other Contracts $250,000 Materials and Supplies $229,000
Capital Outlay $31,000
City Marshal
Personnel Services $28,000 Parks and Recreation - Administration
Contractual Services $17,000 Personnel Services $70,000
Parks and Parkways Community Development - Planning
Personnel Services $210,000 Personnel Services $19,000
Expense Reimbursement $120,000
City Secretary - Elections
Community Development - Building Inspection Contractual Services $8,000
Personnel Services $68,000
Finance - Budget
City Secretary Personnel Services $40,000
Contractual Services $8,000
General Government
Consultant Services (Appraisal and Disaster
Muncipal Court Consultant) $11,100
Personnel Services $26,800 Attorney's Fees $5,000
Food Services (Disaster Recovery) $4,800
Equipment Rental (Towel Service for Emergency
City Attorney Shower Trailers) $23,280
Personnel Services $26,000 Litigation/Damage Claims $9,500
Contractual Services $26,850 Operating Transfer Out (Separation Pay) $700,000
Operating Transfer Out (Workers' Compensation) $196,000
City Auditor
Personnel Services $30,000
Finance - Administation
Personnel Services $28,000
Contractual Services $45,000
Finance - Accounting
Suspended Budget Expenditures $36,090
Human Resources
Contractual Services $30,000
City Manager
Personnel Services $13,660
Operating Budget Subtotal $2,401,680 Operating Budget Subtotal $2,401,680




ATTACHMENT B
Budget Amendment #3
FY2024

FY24 Budget Compliance

FY24 Budget Compliance

SPECIAL REVENUE FUNDS

Convention Center Surplus Fund

SPECIAL REVENUE FUNDS

Convention Center Surplus Fund
Project Management Costs (Stewart

Reserve Surplus $107,196 Beach/Sandhill Crane) $32,196
City Council Projects and Initiatives Fund Island Transfer - Rail Trolley
Fund Balance $6,624 Capital Outlay Improvements $75,000
Separation Pay City Council Projects and Initiatives Fund
Fund Balance $666,517 Capital Outlay Improvements $6,624
Infrastructure and Debt Service Fund Infrastructure and Debt Service Fund
Capital Outlay - Improvements $95,778 Fixed Asset Study $95,778
Municipal Court Building Security Separation Pay
Fund Balance $854 Separation Vacation $107,862
Separation Sick $243,101
Hurricane Harvey Separation Compensatory $26,403
Fund Balance $10,442 Social Security $55,786
Medicare $17,870
HOT - Beach Patrol City Employee Retirement $34,939
Fund Balance $38,795 Fire Retirement $67,185
Engineering Services $62,940 Police Retirement $113,371
Municipal Court Building Security
Contractual Services $854
Hurricane Harvey
Capital Outlay - Improvements $10,442
HOT - Beach Patrol
Professional Services $38,795
Fixed Asset Study $62,940
Special Revenue Transfer Subtotal $989,146 Special Revenue Transfer Subtotal $989,146
INTERNAL SERVICE FUNDS INTERNAL SERVICE FUNDS
Workers' Compensation Fund Workers' Compensation Fund
Fund Balance $292,000 Insurance Policies $292,000
Internal Service Fund Transfer Subtotal $292,000 Internal Service Fund Transfer Subtotal $292,000
GRAND TOTAL EXPENDITURES |  $3,682,826 GRAND TOTAL EXPENDITURES | $3,682,826




ATTACHMENT C
Budget Amendment #3
FY2024

OPERATING TRANSFER DETAIL

OPERATING TRANSFERS

Separation Pay
Operating Transfer In

Island Transit
Operating Transfer In

Technology Improvement Fund
Operating Transfer In

Parking Mangement Fund
Operating Transfer In

Worker's Compensation Fund
Operating Transfer In

OPERATING TRANSFERS
General Government
$710,000 Operating Transfer Out (Separation Pay) $700,000
Operating Transfer Out (Workers' Compensation) $196,000

$75,000 Convention Center Surplus Fund

Hot Tax Transfer Out (Island Transit) $75,000
$500,000] |City Council Projects and Initiatives Fund
Operating Transfer Out (Parking Management) $6,624
$6,624 Waterworks Fund
Operating Transfer Out (Separation Pay) $10,000
Operating Transfer Out (Workers' Compensation) $12,000
$275,000
Sanitary Sewer Fund
Operating Transfer Out (Workers' Compensation) $25,000
Sanitation Fund
Operating Transfer Out (Workers' Compensation) $26,000
Drainage Fund
Operating Transfer Out (Workers' Compensation) $7,000
Information Technology
Operating Transfer Out (Improvement Fund) $500,000
Operating Transfer Out (Workers' Compensation) $4,000

Garage Fund
Operating Transfer Out (Workers' Compensation) $5,000

Operafing Transfers Total

$1,566,624 Operating Transters Total $1,566,624




City of Galveston

DEPARTMENT OF ENGINEERING

Robert L. Winiecke, P.E., CFM, Director of Infrastructure & Engineering
rwiniecke@galvestontx.gov | Office Number: (409) 797-3664 | www.galvestontx.gov

Date: January 23, 2025

From: Robert L. Winiecke, P.E., CFM, Director of Infrastructure & Engineering

Project Location: Spanish Grant Bayside Subdivision Project: N/A

Brian Maxwell, City Manager
Honorable Mayor and City Council Members

Request: Consider adopting Ordinance 25-__ amending the code of the City of Galveston 1982,
as amended, Chapter 34, “Traffic”, Article lll, “Vehicle Operation”, Section 34-59, “Decrease of
State Law Maximum Speed”, “Speed Limit 20 Miles per Hour”, by adding the “Spanish Grant
Bayside Subdivision”; Making various findings and provisions related to the subject and
providing for an effective date ; Authorizing the City Secretary to execute all necessary

doc

uments upon final approval by the City Attorney.

Prior Council Action

The

re has been no prior City Council action taken on this item.

Background

A.

823 ROSENBERG, GALVESTON, TX 77550 | WWW.GALVESTONTX.GOV | FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM!

Staff has received a letter from the Spanish Grant Civic Association (SGCA) Board of Director,
requesting that the speed limit along Camino Real within the Spanish Grant Bayside
Subdivision be set to twenty (20) Miles Per Hour (MPH) which is below the maximum speed
limit prescribed by state law for residential streets.

Staff has visited the neighborhood and found that the eastern portion of the subdivision does
not have any speed limit signs installed, therefore indicating that the speed limit along these
streets is established by Section 545.352 of the Texas Transportation Code.

Staff also visited the neighborhood and found that the western portion of this subdivision
already has 20 MPH speed limits signs along its roadways including Spanish Main Blvd.,
Santiago Cir., Toledo Rd., Madrid, Camino Famoso, Barcelona, El Capitan, Uno, Dos, Tres,
Conquistador, Concho, Granada, and Galleon, however these streets are not specifically
identified in the City Ordinance as having a reduced speed liming been authorized.

The letter from the SGCA Board of Directors indicates that the speed limit on the streets listed
above in bullet “C” have been designated as 20 MPH.

Staff has reviewed Section 34.59 of the City Code and does not find any reference to any of

T
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the streets located within the Spanish Grant Bayside Subdivision are included in the list of
streets within the city designated to have a 20 MPH speed limit.

F. Staff finds that all the streets within the Spanish Grant Bayside Subdivision should be
designated as having a 20 MPH speed limit and that this designation would align with the
desires of the SGCA’s Board of Directors.

Fiscal Impact Report
Costs for modifying signage and striping in the field will be covered by the Operation &
Maintenance Budget of the Traffic Division.

TRAFFIC M&O BUDGET - FY2025
Line Item Detail FY2025 Budget
522017|Sign Materials S 105,000.00
522065|Paint & Lumber | S 80,000.00
S 185,000.00

Alternatives
1. Approve Ordinance 25-__ designating the maximum speed limit within the entirety of the
Spanish Grant Bayside Subdivision to be 20 Miles Per Hour (MPH) as presented.
2. Do not approve this Ordinance and keep existing traffic conditions along the corridor.

Staff Recommendation
Approve the Ordinance designating the maximum speed limit within the entirety of the Spanish
Grant Bayside Subdivision to be 20 Miles Per Hour (MPH).

Respectfully Submitted,

7‘%9//7‘//

Robert L. Winiecke
Director of Infrastructure & Engineering

Attachments
Ordinance 25-__
01.05.2025 - SGCA Board Letter



ORDINANCE NO.25-_

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, AMENDING THE CODE OF
THE CITY OF GALVESTON 1982, AS AMENDED, CHAPTER 34, “TRAFFIC”, ARTICLE
I, “VEHICLE OPERATION”, SECTION 34-59, “DECREASE OF STATE LAW MAXIMUM
SPEED”, “SPEED LIMIT 20 MILES PER HOUR”, BY ADDING THE “SPANISH GRANT
BAYSIDE SUBDIVISION”; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED
TO THE SUBJECT AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Spanish Grant Bayside Subdivision is situated within the city limits of
the City of Galveston. Staff has received a request from the Spanish Grant Civic Association
(SGCA) Board of Directors, requesting that the speed limit along Camino Real within the Spanish
Grant Bayside Subdivision, be set to twenty (20) Miles Per Hour (MPH); and,

WHEREAS, the twenty (20) Miles Per Hour (MPH) is below the maximum speed limit
prescribed by state law for residential streets; and,

WHEREAS, Staff visited the neighborhood and found that the western portion of the
subdivision already has 20 MPH speed limit signs along its roadways. However, the streets,
including Spanish Main Blvd., Santiago Cir., Toledo Rd., Madrid, Camino Famoso, Barcelona, El
Capitan, Uno, Dos, Tres, Conquistador, Concho, Granada, and Galleon, are not specifically
identified in the City Ordinance as having an authorized reduced speed limit; and,

WHEREAS, Staff observed that the eastern portion of the subdivision does not have any
speed limit signs installed; therefore, indicating that the speed limit along these streets is
established by Section 545.352 of the Texas Transportation Code. The ‘default’ speed limit per
Section 545.352 of the Texas Transportation Code for these roadways would be thirty (30) miles
per hour; and,

WHEREAS, the Board of Directors of the Spanish Grant Bayside Subdivision, (SGCA),
have requested the speed limit reduction based on safety concerns about speeding in a residential
neighborhood; and,

WHEREAS, as set out in the Staff Report attached hereto as Exhibit A and incorporated
for all purposes, Staff recommends approval of the request to reduce the speed limit in the Spanish
Grant Bayside Subdivision from 30 MPH to 20 MPH. The designation would align with the
desires of the SGCA’s Board of Directors, and with that of all the streets within the Spanish Grant
Bayside Subdivision; and,

WHEREAS, the City Council of the City of Galveston, Texas, deems it in the public
interest to reduce the speed limit on the streets in the Spanish Grant Bayside Subdivision area to
20 miles per hour, as provided in Section 2, below.

Ord. Chapter 34-59 amends
20 MPH
Spanish Grant Bayside Sub



NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF GALVESTON:

SECTION 1. The findings and recitations set fort in the preamble to this Ordinance are
found to be true and correct and they are adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. Chapter 34., “Traffic” “Decrease of state law maximum speed”, of The Code
of the City of Galveston 1982, as amended, Section 34-59, is hereby amended to read and provide
as follows:

Sec. 34-59. Decrease of state law maximum speed.

It is hereby determined upon the basis of an engineering and traffic investigation that the
speed permitted by state law outside of business and residence districts as applicable upon the
following streets, is greater than is reasonable or safe under the conditions found to exist upon
such streets, and the maximum speed shall be as set forth below:

(a) Speed limit 20 miles per hour:

L

(11) Neumann Drive.
(12) Reserved._ All streets within the Spanish Grant Bayside Subdivision.
(13) Reserved.

kosk sk

SECTION 3. Any person violating any of the provisions of this ordinance shall be deemed
guilty of a misdemeanor and upon conviction thereof shall be fined in an amount as authorized by
State law.

SECTION 4. It is hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses and phrases of this Ordinance are severable and, if any phrase, clause,
sentence, paragraph or section of this Ordinance should be declared invalid by the final judgment or
decree of any court of competent jurisdiction, such invalidity shall not affect any of the remaining
phrases, clauses, sentences, paragraphs and sections of this Ordinance.

SECTION 5. All Ordinances or parts thereof in conflict herewith are repealed to the extent
of such conflict only.

SECTION 6. All Ordinances of general and permanent nature, and amendments to such
Ordinances, hereinafter adopted by the City Council, shall be drafted, so far as possible, as specific
amendments of, or additions to, this Code. Amendments to this Code are intended for publication
to the Galveston City Code. The Codifier is authorized pursuant to the Galveston City Code to
make non-substantive changes to the Ordinance prior to publishing.

SECTION 7. In accordance with the provisions of Sections 12 and 13 of Article II of the
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by descriptive
caption only.
2
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SECTION 8. This Ordinance shall be and become effective from and after its adoption and
publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASST. CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby certify
that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of the City
of Galveston at its Regular meeting held on January 23, 2025, as the same appears in the records of
this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

Ord. Chapter 34-59 amends
20 MPH
Spanish Grant Bayside Sub



Spanish Grant Civic Association, Sec. 1&2 Inc.

January 05, 2025

To: Mr. Robert Winiecke, City of Galveston Public Works Director

From: Spanish Grant Civic Association Board of Directors

Dear Mr. Winiecke,

As the Spanish Grant Civic Association Board of Directors, we are requesting that a 20 mile per
hour speed limit sign be placed on Camino Real. Our neighborhood is a quiet one with many
walkers, small children, retirees and golf cart riders. This street is long which, unfortunately,
leads to increasing speed as one travels down it, and we have had complaints of delivery drivers
and tourists speeding on it.

Also, I believe it is worth noting that the other entrance to our subdivision, Spanish Main
Boulevard, has already been designated as a 20 mile per hour zone and has a sign erected,
therefore, if we can get Camino Real designated accordingly both our main entrances will be the
same.

Another important note that has just been brought to my attention is that there was a 20 mile per
hour Speed Limit Sign on Camino Real previously, however, it was lost to past weather events. |
realize this contrasts with your findings about Section 34-59 of the state law, but this information
coupled with there already being a sign present on Spanish Main Boulevard causes me to wonder
if there has been a mistake made in the City’s Municipal Code.

Thank you in advance for your efforts to help us accomplish this endeavor and keep our citizens
safe!

Sincerely,

The SGCA Board of Directors:
Dana Hansen, President

Sandra White, Secretary

Misty Greene, Treasurer

Pat McAllister, Director at Large



ORDINANCE NO. 25-

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, AMENDING THE CODE
OF THE CITY OF GALVESTON, GALVESTON 1982, AS AMENDED, BY
SUNSETTING THE “FAMILIES, CHILDREN AND YOUTH ADVISORY BOARD,
AND THE PROVISIONS THEREOF, UNDER CHAPTER 26, “PARKS AND
RECREATION”, ARTICLE V., AND AMEND CHAPTER 2, “ARTICLE IV. —
BOARDS, COMMISSIONS AND COMMITTEES’, DIVISION 2., AS APPLICABLE;
MAKING VARIOUS FINDINGS AND PROVISIONS RELATED TO THE SUBJECT,;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, staff has reviewed Chapter 26, “Parks and Recreation”, Article V.,
“Families, Children and Youth Advisory Board”, Article V. of the City Code. The
“Families, Children and Youth Advisory Board have not been able to maintain
membership as an active board; and,

WHEREAS, on October 24, 2024, the City Council per Ordinance No. 24-066,
reduced the number of members to the Board in hopes of reaching and maintaining
quorum for the Board to function effectively. However, despite requests for applications,
the city has not received enough applications to achieve quorum levels; and,

WHEREAS, staff recognizes the importance and benefits of improving the lives
of families, children and youth within the city of Galveston; and,

WHEREAS, the Park and Recreation Board of the City acts in an advisory
capacity to the city manager and to the city council in developing overall programs for
parks and recreation for the city. Many of the goals and the mission of the “Families,
Children and Youth Advisory Board can, and will, be consolidated into the purview of
the Park and Recreation Board, and any other applicable board of the City; and,

WHEREAS, the City Council deems it in the public’s interest to amend Chapter
2, “Article 1V. — Boards, Commissions and Committees Division 2., and Chapter 26,
“Parks and Recreation”, Article V., “Families, Children and Youth Advisory Board”,
Article V., by sunsetting the provisions thereof.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this
Ordinance are found to be true and correct and they are hereby adopted by the City Council
and made a part hereof for all purposes.

SECTION 2. Chapter 2, “Article IV. — Boards, Commissions and Committees

Division 2. “Standing Boards, Authorities and Commissions, of “The Code of The City
of Galveston 1982, as amended,” is amended to read and provide as follows:

Chapter 1 — General Provisions



ARTICLE IV. - BOARDS, COMMISSIONS AND COMMITTEES
DIVISION 2. “STANDING BOARDS, AUTHORITIES AND COMMISSIONS

Sec. 2-170. - City created boards and commissions.

The following entities have been created by the city council to further the public
business:

Q) The airport advisory committee.

*k*x

{H——Familieschildren-and-youth-board—Reserved.

(8) Finance and fiscal affairs committee.

SECTION 3. Chapter 26, “Parks and Recreation”, Article V., “Families,
Children and Youth Advisory Board”, of “The Code of The City of Galveston 1982, as
amended,” is sunsetted in its entirety.

ARTICLE V. — Families-Chidren-and-Youth-Advisory-Beard. RESERVED.
Sec. 26-69 — Greation—purpose-objectives: — 26-74. Reserved.

SECTION 4. It is hereby declared to be the intention of the City Council that the
sections, paragraphs, sentences, clauses and phrases of this Ordinance are severable and, if
any phrase, clause, sentence, paragraph or section of this Ordinance should be declared
invalid by the final judgment or decree of any court of competent jurisdiction, such
invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs and
sections of this Ordinance.

SECTION 5. All Ordinances or parts thereof in conflict herewith are repealed to
the extent of such conflict only.

SECTION 6. All Ordinances of general and permanent nature, and amendments
to such Ordinances, hereinafter adopted by the City Council, shall be drafted, so far as
possible, as specific amendments of, or additions to, this Code. Amendments to this
Code are intended for publication to the Galveston City Code. The Codifier is authorized
pursuant to the Galveston City Code to make non-substantive changes to the Ordinance
prior to publishing.

SECTION 7. In accordance with the provisions of Sections 12 and 13 of Article Il
of the City Charter this Ordinance has been publicly available in the office of the City
Secretary for not less than 72 hours prior to its adoption; that this Ordinance may be read
and published by descriptive caption only.

Chapter 2 & Chapter 26
Sunset —Avrticle V
Families, Children & Youth Bd



SECTION 8. This Ordinance shall be and become effective on, from and after its
adoption and publication in accordance with the provisions of the Charter of the City of
Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by the
City Council of the City of Galveston at its Regular meeting held on January 23, 2025, as
the same appears in records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the
corporate seal of the City of Galveston this day of , 2025.

Secretary for the City Council
Of the City of Galveston

Chapter 2 & Chapter 26
Sunset —Avrticle V
Families, Children & Youth Bd



TO:

MEMORANDUM

Members of Council ol

FROM: Donald Glywasky, City Attorney

Date:

RE:

)

2)

3)

January 14, 2025

Settlement with RAC Industries ratification

In the December 2024 executive session conducted on the RAC industries claim, our
outside attorney reported that he believed a settlement could be reached within the next
few days under various settlement terms. The members of City Council advised that
were a settlement were to be reached as described it would receive the Council’s support.
I suggested that if timing were an issue the City could make payment in accord with the
settlement and Council could ratify the payment.

The settlement was finalized as expected with payment being required by January 3,
2025. Payment to RAC in the amount of $137,500 was timely made in satisfaction of
the settlement.

The is to advise Council of the settlement was finalized and payment issued. Council.is
requested to ratify the settlement and the payment as contemplated in December
executive session. [ would like to note this is not the usual practice followed by staff
and it was largely driven by calendar issues.

4) A copy of the executed settlement is attached.



SETTLEMENT AGREEMENT

RAC INDUSTRIES, LLC (“RAC") and CITY OF GALVESTON
(“GALVESTON") (hereinafter collectively referred to as the “Parties,” and each a
“Party”) agree as follows:

WHEREAS, Galveston contracted RAC to perform certain work on the 35th
Street Roadway, Storm Sewer & Utility Improvements Project identified by RFP
Number 20-14 and for which a Project Manual for City of Galveston was issued on or
about March 10, 2020 (the “35th Street Project”);

WHEREAS, Galveston alsc contracted RAC to perform certain work on the
Church Street Drainage Improvements along Church Street from 33rd to 37th
identified by RFP Number 20-17 and for which the Contract Documents and
Technical Specifications were issued on or about April 15, 2020 (the “Church Street
Project”);

WHEREAS, there are disputes between Galveston and RAC related to both
the 35th Street Project and the Church Street Project;

WHEREAS, RAC contends that it substantially completed the 35th Street
Project and is owed between $125,670.89 and $122,256.89 for Progress Payment No.
26 & Final Pay App (the “35th Street Final Pay App”);

WHEREAS, (Galveston contends that RAC did not substantially complete the
35th Street Project, RAC is not due the amounts stated in the 35th Street Final Pay
App, and Galveston has or may incur certain costs to complete andfor remediate
certain work on the 35th Street Project;

WHEREAS, RAC contends that Galveston and/or agents and third-parties
over which Galveston had control and responsibility delayed RAC’'s work on the
Church Street Project and caused RAC to incur delay damages in an amount between

$421,615.32 and $516,796.02;

WHEREAS, Galveston generally denies that it is responsible to RAC for
delays related to the Church Street Project;

WHEREAS, the Parties mediated their disputes regarding both the 36th
Street Project and the Church Street Project with mediator Timothy A. Fjeldal on
November 18, 2024;

WHERIEAS, the Parties wish to settle and resolve certain claims, disputes,
and controversies related to both the 35th Street Project and Church Street Project
on the specific terms stated and identified in this Settlement Agreement (the
“Agreement”);



NOW THEREFORE the Parties agree, acknowledge, represent, covenant,
promise, commit, and warrant the following:

1. Payment to RAC. Galveston agrees to pay, or cause to be paid, to RAC the
total sum of ONE HUNDRED AND THIRTY-SEVEN THOUSAND AND FIVE
HUNDRED DOLLARS ($137,600.00) within fourteen (14) days of RAC’s execution of
this Agreement. The check should be made payable to RAC Industries, LLC and
delivered to counsel for RAC, addressed as follows: Brittany Cooperrider, Andrews
Myers, PC, 1885 Baint James | 15th Floor, Houston, TX 77056. The settlement
payment includes a payment of SIXTY-TWO THOUSAND AND FIVE HUNDRED
DOLLARS ($62,600.00) to RAC related to the 35th Street Project and SEVENTY
FIVE THOUSAND DOLLARS ($75,000.00) to RAC related to the Church Street
Project.

2. RAC Release — 35th Street Project. Upon receipt of the settlement payment
identified in Paragraph 1, RAC releases all claims for payment and delay damages
on the 35th Street Project.

3. RAC Release — Church Street Project. Upon receipt of the settlement
payment identified in Paragraph 1, RAC releases all claims for payment and delay
damages on the Church Street Project.

4, Galveston Release — 35th Street Project. Galveston agrees that the
Certificate of Substantial Completion effective date for the 35th Street Project shall
be January 10, 2024. Galveston agrees to provide RAC a copy of this Certificate of
Substantial Completion upon Request. Galveston agrees that the warranty period
identified in the contract documents for the 36th Street Project began on January 10,
2024. Galveston releases, discharges, and waives any claim or warranty request
against RAC related to the eight (8) manholes installed by RAC and the water valve
which was either inadvertently covered with pavement or otherwise mislocated, as
those items are described and detailed in Galveston’s April 11, 2024 letter from
Robert Winiecke and the Parties’ subsequent correspondence related to the
remaining punch list items.

5. Galveston Release — Church Street Project. Galveston does not release
RAC from any obligations or warranties on the Church Street Project that still exist.
This Agreement does not renew or create any additional obligations or warranty
obligations for either RAC or any of its sureties on the Church Street Project.

6. Incorporation of Recitals. The Parties agree that the recitals are a material
part of the Agreement and incorporated as express terms and conditions.

7. Superseding Agreement. The Agreement represents the entire settlement
between the Parties with regard to the 35th Street Project and Church Street Project
as specifically stated herein.

Settlement Agreement — Page 2 of 4
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8. Other Documents. The Parties agree that they shall execute any and all
other and further documents, which are or become necessary to accomplish the
purpose of the Agreement.

9, Voluntary Agreement. The Parties agree, covenant, and warrant the
following:

They have each read and thoroughly understand the Agreement and all
documents executed in connection herewith; and

The Parties have not relied upon any representations, warranties or covenants
made by any other party in signing the Agreement and all documents executed
herewith.

10. Modifications. The Agreement and all documents executed in connection
herewith may not be modified, altered, superseded or changed in any respect except
in a written instrument which is signed by each of the respective Parties.

11. Controlling Law. The laws of the Stale of T'exas shall govern and control the
interpretation of the Agreement, the documents executed in connection herewith, and
all claims and disputes concerning same.

12, Costs and Attorneys’ F'ees. In the event a Party must sue or move to enforce
the other Party's obligations under the Agreement, the prevailing Party shall be
entitled to recover its costs and reasonable attorneys’ fees.

13. Duplicate Originals and Facsimiles. The Parties agree that duplicate
originals, copies, or facsimile copies may be executed in lieu of the original. This
Agreemenl can be executed in counterparts of the signature page, each of which will
be considered an orviginal and all of which when taken together will constitute one
and the same instrument.

14. Effective Date. The Agreement is effective on the date of the latest
signature(s) below.

Settlement Agreement — Page 3 of 4
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SIGNED by each of the Parties designated below on the date indicated beside
the respective signature as evidence of their acknowledgement and consent to the
terms set forth above to the Agreement:

RAC INDUSTRIES, LLC
Name! [iie s A C{gx/aw
Title: /Pm, el 7
Date: /'2,,,/2’2./2 oz

By:

CIT GALVESTON

Name: 8‘"-” MMII

Title: dfly ARG ER,
Date: 12)z7lzy

Settlement Agreement — Page 4 of 4
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RESOLUTION NO. 24-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON,
TEXAS CONTINUING THE INTERLOCAL AGREEMENT WITH THE
GALVESTON PARK BOARD OF TRUSTEES PROVIDING FOR THE CONDUCT
OF HOTEL OCCUPANCY TAX AUDITS BY THE CITY AUDITOR FOR A TOTAL
OF ONE HUNDRED (100) CASES FOR AUDIT, PROVIDING FOR A COST
REIMBURSEMENT OF SIX HUNDRED DOLLARS ($600.00) PER AUDIT OF
SHORT TERM RENTALS, ONE THOUSAND DOLLARS ($1,000.00) PER AUDIT
OF HOTELS, FOR A TOTAL COMPENSATION NOT TO EXCEED SIXTY
THOUSAND DOLLARS ($60,000.00); PROVIDING FOR COMPLETION BY
SEPTEMBER 30, 2025; MAKING VARIOUS FINDINGS AND PROVISIONS
RELATED TO THE SUBJECT.

WHEREAS, the Park Board receives Hotel Occupancy Tax (HOT) Funds
dedicated to promote tourism, provide lifeguarding services and to clean and maintain
public beaches as described in Texas Tax Code Chapter 351, Texas Tax Code Chapter
156 and Texas Natural Resource Code Chapter 61; and,

WHEREAS, the Park Board has endeavored to conduct audits of HOT tax payers
through the use of an independent audit firm; and,

WHEREAS, the City of Galveston and the Park Board of Trustees for the City of
Galveston (herein Park Board) entered into an Interlocal Agreement (originally begun in
2019), for the management of city parks, paid parking, collection of hotel occupancy tax
(HOT), the management of short-term rental registry and provision of coastal
management and public space maintenance services; and,

WHEREAS, the Park Board wishes to continue to utilize the City Auditor to
conduct those audits and will deliver to the City Auditor a total of One Hundred (100)
cases for audit of HOT tax payments by the City Auditor for a cost reimbursement of Six
Hundred Dollars ($600.00) per audit of short term rentals, and One Thousand Dollars
($1,000.00) per audit of hotels, for a total compensation not to exceed Sixty Thousand
Dollars ($60,000.00); and,

WHEREAS, the funds delivered to the City will be credited to the budget of the
City Auditor for the benefit of that office; and,

WHEREAS, the Park Board desires to continue to utilize the City Auditor to
conduct HOT audits and extend the time to September 30, 2025; and,

WHEREAS, the City Council of the City of Galveston, Texas, deems it in the
public interest to continue the Interlocal Agreement with the Park Board for the use of the
City Auditor to conduct HOT audits as described therein.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:



SECTION 1. The findings and recitations set out in the preamble to this
Resolution are found to be true and correct and they are hereby adopted by the City
Council and made a part hereof for all purposes.

SECTION 2. The City Council of the City of Galveston, Texas hereby continues
the Interlocal Agreement, attached hereto, with the Park Board for the use of the City
Auditor to conduct HOT audits and the authorizations of the City Manager, therein.

SECTION 3. This Resolution shall be and become effective from and after its
adoption in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASST. CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of a Resolution adopted by the
City Council of the City of Galveston at its Regular Meeting held on January 23, 2025, as
the same appears in records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the
corporate seal of the City of Galveston this day of , 2025,

Secretary for the City Council
of the City of Galveston

Resolution
Interlocal with PB - Hot audits
Year 2024 - 2025



INTERLOCAL AGREEMENT BETWEEN THE CITY OF GALVESTON
AND THE PARK BOARD OF TRUSTEES OF THE CITY OF
GALVESTON CONCERNING THE CONDUCT OF HOTEL

OCCUPANCY TAX (HOT) AUDITS BY THE CITY AUDITOR

This Agreement entered into by the City of Galveston (City) acting by and through its City
Council and the Park Board of Trustees of the City of Galveston (Park Board) acting by and
through its Board of Trustees.

WHEREAS, the City and Park Board are political subdivisions of the State of Texas and are
authorized to enter into an agreement with each other relative to governmental functions and
services by the Interlocal Cooperating Act, Texas Government Code, Chapter 791; and

WHEREAS, the Park Board receives Hotel Occupancy Tax (HOT) Funds dedicated to
promote tourism, provide lifeguarding services and to clean and maintain public beaches as
described in Texas Tax Code Chapter 351, Texas Tax Code Chapter 156 and Texas Natural
Resource Code Chapter 61; and

WHEREAS, the Park Board desires to continue to utilize the City Auditor to conduct HOT
audits and extend the time to September 30, 2025; and

WHEREAS the City and Park Board have previously contracted for the conduct of HOT
audits by the City Auditor by prior Interlocal Agreement with the last entered into on December
14, 2023; and

WHEREAS, the parties City is receptive to this proposal and the parties agree to the following
terms and conditions:

1) The Interlocal Cooperation Agreement and subsequent addendums previously entered into
between the parties are hereby modified as set forth herein. All other portions of the
previous agreements, except as are modified herein, remain in full force and effect.

2) The Park Board Finance Office shall deliver to the Office of the City Auditor One Hundred
(100) randomly selected HOT cases for audit to ensure all required HOT tax has been paid
by the operator of the unit being assessed HOT tax. Such cases may include hotel
properties and/or Short Term Rental properties. The Park Board and City Auditor shall
arrange for the timing and delivery of those audit cases.

3) The Park Board shall pay to the City a cost reimbursement of Six Hundred Dollars
($600.00) per each audit of a short-term rentals, and One Thousand Dollars ($1,000.00)
per each audit of a hotel, for a total compensation not to exceed Sixty Thousand Dollars
($60,000.00). The funds shall be deposited into the City depository by the Director of
Finance in the normal course of business to the credit of the City Auditors office. The City
shall issue an invoice to the Park Board quarterly based on the number of audits completed.



4)

5)

6)

7)

8)

9)

Payment shall be made at the time of transfer of each case from the Park Board to the
Auditor in accordance with payment procedures determined internally by the City Finance
Director.

The audit plan of the City Auditor is hereby amended by City Council to accommodate for
the conduct of these HOT audits by the City Auditor.

The City Auditor will conduct the audits using his or her training, skill and expertise in as
timely a manner as each audit allows. Due to the varied circumstances that may be
presented in each audit, there is no timeline within which the Auditor must complete the
audit, but the Auditor shall conduct each audit with dispatch and complete each in a
reasonable period of time.

At the conclusion of each audit, a report of the findings of the audit will be prepared and
delivered to the Park Board for review. If the audit shows further tax is owed, the Park
Board will make a reasonable effort to collect the tax. If such efforts are unsuccessful the
case will be forwarded to the City Attorney Office for collection.

The Term of this Agreement is extended to September 30, 2025. After the initial one
hundred audit reports have been completed, the City and Park Board will confer and each
will determine whether the City Auditor will conduct further audits. If the parties agree to
such further services by the City Auditor, they will set new terms and conditions to be
reduced to writing in a new Interlocal Agreement.

Nothing in this agreement modifies the duty of the Park Board to conduct audits of HOT
Tax as required by the Interlocal Agreement entered into in October, 2019, April, 2022, or
September 15, 2022, and the Park Board may continue to hire outside audit companies to
conduct HOT audits as well as those conducted by the City Auditor.

This Agreement represents the entire agreement between the parties as related to the
conduct of HOT tax audits for the Park Board by the City Auditor. This Agreement shall
not be assigned in whole or in part.

10) In no event will this Agreement continue in effect after September 30, 2025. Either party

may terminate this agreement upon the issuance of a thirty-day notice.



11) Any notice required to be given shall be deemed to have been given when sent by mail,
hand delivery or email address to the City Manager or the Park Board Executive Director.

This Agreement is effective upon the signing by all parties.

City of Galveston Park Board of Trustees
Office of the City Manager Chief Executive Officer
Brian Maxwell Kimberly Danesi

832 Rosenberg 601 2319 Street
Galveston, Texas 77550 Galveston, Texas 77550
Phone: 409-763-6564 Phone: 409-797-5000
By: By:

City Manager Chief Executive Director
Date: Date:

ATTEST: ATTEST:

By: By:

Janelle Williams, City Secretary Park Board Secretary
Approved As To Form: Approved As To Form:

City Attorney’s Office Legal Counsel



Park Board of Trustees

Approved

S GALVESTON s,/
RS PARK BOARD Hprbag nanons

Agenda Item Overview

Agenda Item: Discuss and Consider Approval of the Interlocal Agreement with the City of Galveston for
the City Auditor to Perform Hotel Occupancy Tax Audits through September 30, 2025 (Bryson Frazier)

Background: The Park Board and City of Galveston have previously entered an Interlocal Agreement
concerning, among other things, the collection of hotel occupancy tax (HOT), and management of short-
term rental registry dated on or about.October 2019. In May of 2022, the Park Board and the City entered
an Addendum to the Interlocal Agreement that allows for the City Auditor's office to conduct HOT audits
on behalf of the Park Board on a trial basis. That agreement expired in May 2023.

The Park Board and the City entered another Addendum in September 2022 to extend the audit program
through September 2023. And finally, the Park Board and city entered a third addendum in December
2023 to extend the audit program through September 2024. City staff proposed the herein included
agreement to extend the audit program through September 2025.

The program has been successful. To date, the City Auditor has completed 127 audits (118 STR audits
and 9 hotels) and issued approximately $720k in assessments.

If approved, the agreement calls for the Park Board to deliver one hundred randomly selected HOT
cases for audit to ensure all required HOT has been paid by the operator. The cost will be $600 per audit
for STRs, and $1,000 per audit for hotels for a total amount not to exceed $60,000. The cost includes the
salary and benefits of a full-time auditor dedicated to HOT audits and a portion of City Auditor and
Assistant City Auditor's salary expense. The cost will be covered by the short-term rental registration
fees.

The Finance and Operations Committee considered this item and recommended it for approval at their
November 5, 2024 meeting.

Staff Recommendation: Staff recommends the approval of the Interlocal Agreement with the City of
Galveston to allow the City Auditor to petform HOT audits. City Council will consider approval of the
Interlocal Agreement at their November 2024 meeting.

Funding Source (if applicable): Fiscal Year 2025 Budget: General Fund, Department 60-5124 HOT
Expenses - $65,000.



RESOLUTION NO. 25 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS,
APPOINTING A PRESIDENT TO THE GALVESTON HOUSING FINANCE CORPORATION,
AND THE GALVESTON PROPERTY FINANCE AUTHORITY; DESIGNATING THE TERM
OF OFFICE OF THE PRESIDENT; PROVIDING FOR FINDINGS OF FACT AND FOR AN
EFFECTIVE DATE.

WHEREAS, the Galveston Housing Finance Corporation and the Galveston Property
Finance Authority, while separate local government corporations, have the same directors. The
governing documents of each corporation provides that the City Council shall appoint the President
and his/her term of office; and

WHEAREAS, The Galveston Housing Finance Corporation and the Galveston Property
Finance Authority has nominated Cody Wright to serve as President for both; and

WHEREAS, the City Council appoints as President and that she shall serve the
same annual term as the other officers of these corporations.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are
found to be true and correct and are hereby adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. The City Council of the City of Galveston, Texas hereby designates
as the President of the Galveston Housing Finance Corporation and the Galveston Property Finance
Authority and to serve the same annual term as the other officers of these corporations.

SECTION 3. This Resolution shall be and become effective from and after its adoption.

APPROVED AS TO FORM:

TREVOR FANNING
ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby certify
that the foregoing is a true and correct copy of a Resolution adopted by the City Council of the City
of Galveston at its Regular Meeting held on the 23" day of January, 2025, as the same appears in
records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the corporate
seal of the City of Galveston this 23rd day of January, 2025.

Secretary for the City Council

Resolution
GHFC & GPFA
President Appointment



of the City of Galveston

Resolution
GHFC & GPFA
President Appointment



RESOLUTIONNO. 25-__

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS,
DIRECTING STAFF TO FILE ALL NECESSARY DOCUMENTS AND SUPPORTING
MATERIALS IN APPLICATION FOR A FISCAL YEAR 2025 SB 224 CATALYTIC
CONVERTER GRANT VIA THE MOTOR VEHICLE CRIME PREVENTION AUTHORITY
(MVCPA); AUTHORIZING THE CITY MANAGER TO EXECUTE ALL REQUIRED
DOCUMENTS FOR THE GRANT PROGRAM; PROVIDING FOR FINDINGS OF FACT
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Galveston, Texas has not been immune from the theft of catalytic
converters from automobiles and trucks which have become more prevalent in the last few years as
thieves steal them from parked vehicles and sell them to unscrupulous buyers for use of the metals
inside; and,

WHEREAS, catalytic converters have been stolen from parked fleet vehicles subjecting the
City to financial losses, not only from the theft itself, but also with the resulting lack of availability
of the vehicles as they await repair; and,

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and
Texas Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from
the Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement
taskforces and agencies for economic motor vehicle theft, including catalytic converter theft; and,

WHEREAS, the Motor Vehicle Crime Prevention Authority (MVVCPA) has authorized the
issuance of the Fiscal Year 2025 (FY 2025) Request for Applications (RFA). Senate Bill 224
provides that, “The money deposited to the credit of the general revenue fund for coordinated
regulatory and law enforcement activities intended to detect and prevent catalytic converter theft in
this state... may be appropriated to the Authority for the activities required by this section.” To
implement SB 224, the MVVCPA is providing grants to local law enforcement taskforces and agencies
to combat Catalytic Converter Theft. Eligible applicants may request funds for program operation
by submission of an application consistent with the information, the requirements and conditions
stated in the RFA,; and,

WHEREAS, on October 24, 2024, the City passed Resolution No. 24-041, directing staff to
file all necessary application and supporting materials required pursuant the Motor Vehicle Crime
Prevention Authority (MVVCPA) grant program RFA. City Staff applied to the MVVCPA grant
program, but was recently requested to add additional verbiage required to meet the application
terms; and,

WHEREAS, this grant program will assist the City of Galveston to combat catalytic
converter theft; and,

WHEREAS, the City of Galveston agrees that in the event of loss or misuse of the grant
funds, the City of Galveston agrees and assures that the grant funds will be returned in full to the
Motor Vehicle Crime Prevention Authority; and,

Resolution:

Catalytic Converter
Grant Program- FY 2025



WHEREAS, the City Council authorizes and delegates the City Manager to apply for,
accept, decline, modify or cancel the grant application for the Motor Vehicle Crime Prevention
Authority Grant Program and all other necessary documents, in accordance with the grant program
requirements to accept the grant; and,

WHEREAS, the City Council acknowledges that such a grant would be a reimbursable
grant and subject to a 20% match; and,

WHEREAS, the City Council finds that it is in the public’s interest to submit a FY 2025
SB 224 Catalytic Converter Grant application and to authorize the City manager to execute all
required documents for the grant program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are
found to be true and correct and are hereby adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. Under the provisions of the Texas Transportation Code Chapter 1006 and
Texas Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from
the Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement
task forces and agencies for economic motor vehicle theft, including catalytic converter theft. The
grant program will assist the City of Galveston to combat catalytic converter theft.

SECTION 3. City staff shall move forward to complete the application for the FY 2025 SB
224 Catalytic Converter Grant and utilize this Resolution as proof of the Council’s support for its
application.

SECTION 4. The City Council acknowledges that such a grant would be a reimbursable
grant and subject to a 20% match.

SECTION 5. The city of Galveston agrees that in the event of loss or misuse of the grant
funds, the City of Galveston agrees and assures that the grant funds will be returned in full to the
Motor Vehicle Crime Prevention Authority.

SECTION 6. The City Council authorizes and delegates the City Manager to be the
Authorized Official, to apply for, accept, decline, modify or cancel the grant application for the
Motor Vehicle Crime Prevention Authority Grant Program and all other necessary documents, in
accordance with the grant program requirements to accept the grant.

SECTION 7. The Chief of Police, Doug Balli, is designated as the Program Director.
The Director of Finance, Csilla Ludanyi, is designated as the Financial Officer for the grant.

SECTION 8. The City staff is directed to send a certified and true copy of this Resolution
to the granting authority along with all other required paperwork.

Resolution:
Catalytic Converter
Grant Program- FY 2025



SECTION 9. This Resolution shall be and become effective from and after its adoption.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASST. CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby certify
that the foregoing is a true and correct copy of a Resolution adopted by the City Council of the City
of Galveston at its Regular meeting held on January 23, 2025, as the same appears in records of this
office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the corporate
seal of the City of Galveston on , 2025.

Secretary for the City Council
of the City of Galveston

Resolution:
Catalytic Converter
Grant Program- FY 2025



Galveston Police Department

OFFICE OF THE CHIEF
STAFF REPORT

Date January 23, 2025

To: City Manager
Honorable Mayor and City Council Members

From: Douglas Balli, Galveston Police Department, Chief of Police

Request:

Consider for approval to allocate $48,000 in an encumbrance purchase order for Bay Bridge
Administrators to facilitate Article 11 of the Collective Bargaining Agreement.

Prior Council Action:

Approved Collective Bargaining Agreement

Background:

The City of Galveston and the Galveston Municipal Police Association operate under the
Collective Bargaining Agreement (CBA) and the current iteration is in effect until 2027. Under
Article 11 of the CBA the City of Galveston deducts $24 dollars per month from participating
officers to be enrolled in a supplemental insurance program through the Combined Law
Enforcement Associations of Texas (CLEAT). CLEAT utilizes Bay Bridge Administrators to facilitate

this supplemental insurance plan.

The Galveston Municipal Police Association has authorized Bay Bridge Administrators to facilitate
this supplemental insurance program offered by CLEAT.

Fiscal Impact Report

548,000 in an encumbrance purchase order that is reimbursed monthly from officers
participating in the additional insurance program.




Galveston Police Department

OFFICE OF THE CHIEF
STAFF REPORT

Alternatives:

1. Approve the encumbrance to facilitate Article 11 of the CBA.
2. Do no approve the encumbrance facilitating Article 11 of the CBA.

Staff Recommendation:

3. Approve the encumbrance facilitating Article 11 of the CBA.

Respectfully,

Chief of Police

Attachments
1. Collective Bargaining Agreement
2. Galveston Municipal Police Association authorization




COLLECTIVE BARGAINING AGREEMENT
BETWEEN
CITY OF GALVESTON, TEXAS
AND

GALVESTON MUNICIPAL POLICE ASSOCIATION

EFFECTIVE
OCTOBER 1, 2023 THROUGH SEPTEMBER 30,2027

Approved by City Council: August 24,2023
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ARTICLE 1
Preamble

The following agreement by and between the City of Galveston, Texas, (City), and the
Galveston Municipal Police Association, (Association/GMPA), is recorded in accordance
with the Fire and Police Employee Relations Act of The State of Texas. The City and the
Association agree that the efficient and uninterrupted performance of the municipal police
function is a primary purpose of this Agreement, as well as the establishment of
compensation and working conditions for the Police Officers of the City. The Agreement
has been reached through the process of collective bargaining with the objective of serving
the above purposes. Therefore, this Agreement is intended to be in all respects in the public
interest.

ARTICLE 2
Definitions

"Association" means the Galveston Municipal Police Association.
"Calendar days'" means each day inclusive of weekends and holidays.
"Chief” means the Chief of Police of the City of Galveston, Texas.
"City" means the City of Galveston.

"City Manager' means the City Manager of the City of Galveston, Texas.

"Commission” means the Fire and Police Civil Service Commission of the City of
Galveston, Texas.

"Department' means the Police Department of the City of Galveston, Texas.

"Employee' or "Officer' or other term means any sworn Police Officer of the City with
the exception of the Chief of Police and others excluded from the bargaining unit.

"GMPA" means the Galveston Municipal Police Association.
"Grievance' shall be defined pursuant to the Grievance Procedure in Article 7.
""Member"' means either member of the Association or member of the bargaining unit.

"Strike" shall be defined pursuant to Article 6.
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ARTICLE 3
Association Rights

Association Recognition and Scope of Unit

Pursuant to requirements of applicable statute, the City of Galveston hereby recognizes the
Galveston Municipal Police Association (GMPA) as the sole and exclusive bargaining
representative for employees required by Chapter 174, Local Government Code, to be
included in the appropriate bargaining unit. No portion of this Agreement shall be applicable
to, and the Galveston Municipal Police Association will not seek to represent, any employees
outside the bargaining unit required by Chapter | 74, Local Government Code. The
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C.

ARTICLE 3
Association Rights

Association Recognition and Scope of Unit

Pursuant to requirements of applicable statute, the City of Galveston hereby recognizes the
Galveston Municipal Police Association (GMPA) as the sole and exclusive bargaining
representative for employees required by Chapter 174, Local Government Code, to be
included in the appropriate bargaining unit. No portion of this Agreement shall be applicable
to, and the Galveston Municipal Police Association will not seek to represent, any employees
outside the bargaining unit required by Chapter | 74, Local Government Code. The
Galveston Municipal Police Association recognizes the City Manager or designated
representative as the sole representative of the City of Galveston for the purposes of
collective bargaining.

Bulletin Boar

The City shall permit under written policy the use of bulletin boards, pagers, and
departmental e-mail by the Association. Prior approval, if required under the policy, shall not
be arbitrarily withheld by the Police Chief.

Time Off for Association Business

1. The Police Chief may allow up to five (5) members of the Galveston Municipal Police
Association negotiating team to attend bargaining sessions without loss of regular pay or
benefits. The Police Chief and only the Police Chief, reserves the right to limit the
number of employees allowed to receive this benefit and the period of time off to attend
such sessions. The Police Chief shall not arbitrarily and capriciously deny such time off
for the negotiating team.

2. The Police Chief may allow up to nine (9) members of the Board of Directors of the
Galveston Municipal Police Association to attend regularly scheduled GMPA meonthly
meetings without loss of regular payor benefits. The Police Chief and only the Police Chief,
reserves the right to limit the number of employees allowed to receive this benefit and
the period of time off to attend such meetings. The Police Chief shall not arbitrarily or
capriciously deny such time off to a member of the Board of Directors.

3. The City shall afford members the ability to donate accrued vacation or comp time to an
"Association Business Leave Pool". Donations may be made by election form, signed by
the officer, every six (6) months or twelve (12) months, or on a one-time basis, and may
provide for future monthly deductions. Such time can be utilized by the Association
President, or members, with approval by the Association President, for the purposes of
fulfilling their duties to the membership. The Police Chief, and only the Police Chief,
reserves the right to limit the number of employees allowed to receive this benefit and the
period of time off. If the granting of such leave under this section necessitates overtime for
back fill personnel, the parties may agree to cover the Association Business Leave time at
1.5 The Police Chief shall not arbitrarily and capriciously deny such time off for these
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purposes. Such time used by the President or member(s) shall not be considered productive
time. The total hours in the Association Leave Pool shall not exceed two thousand (2,000)
total hours. capriciously deny such time off for these purposes. Such time used by the
President or member(s) shall not be considered productive time. The total hours in the

Association Leave Pool shall not exceed two thousand (2,000) total hours.

Unfair Labor Practices.

1. The City shall not engage in the following practices: Unlawfully interfere with,
restrain, or coerce employees in the exercise of rights granted in this Agreement, but
this section shall not impair the assertion or communication of the City's position or
interpretation of its rights hereunder in an appropriate manner.

2. Unlawfully discharge or unlawfully discriminate against any employee because the
employee has filed any affidavit, petition, grievance, or complaint; or given any
information or testimony alleging violations of the law or this Agreement; or because
the employee has formed, joined, or chosen to be represented by the exclusively
recognized employee organization or its designated representative.

3. Discriminate against any employee protected under Title VII of the Civil Rights Act
or the Texas Commission on Human Rights Act or because of association, or non-
association, or affiliation; or discriminate in the application or interpretation of the
provisions of this Agreement.

ARTICLE 4
Management Rights

The parties understand that the management and direction of the working force is vested
exclusively in the City as the employer. Subject to prevailing statutes and ordinances, the
City retains the right to hire, demote, suspend, discharge, retire, lay off, promote, assign, or
transfer employees to any job or any work, anytime or anywhere; to increase or decrease the
work force; to determine the number and size of the work shifts; to grant paid and unpaid
leaves of absence for any reasons; to determine the number of and assign employees to any work
or any job; to determine and re-determine the hours of work per day or week; to make and
enforce work rules for the purpose of efficiency, safe practice, discipline or any other reason;
to establish performance standards and to review employees under these standards; to
determine the equipment to be used; to make technological changes; to separate or reassign
its employees; to determine duties and production standards; to eliminate work; to require
overtime work pursuant to state statute; to select employees for overtime pursuant to state
statutes; to establish, modify and enforce rules and regulations.

The rights and powers of management mentioned in this section do not list all such powers,
and the rights listed, together with all other rights, powers and prerogatives of the City, not
specifically ceded in this Agreement, remain vested exclusively in the City as employer. If
this Agreement does not, by its terms, specifically restrict management, then management
retains power over the matter in question.

The City's right of management shall not be amended or limited by any claim the City has
6



condoned or tolerated by any practice or any acts of any employees; nor by any arbitration
decision. The exercise of management rights shall not nullify guarantees specified in this
Agreement nor restrict existing civil service rights guaranteed by State statutes unless said
rights are changed by the terms of this Agreement.

ARTICLE 5
Dues Deduction

The City agrees to deduct, on a regular basis, dues from the pay of GMPA members who
voluntarily authorize such deductions in writing. GMPA members may revoke the
authorization for deduction of dues at any time by filling out a form to be provided by the
City.

The GMPA shall notify the City as to the amount of dues to be deducted. Changes in dues
will be certified to the City at least one month in advance of the effective date of the change.

The GMPA shall indemnify, defend and save the City harmless against any and all claims,
demands, suits, or other forms of liability that shall arise out of or as a result from, any
conduct taken by the City for the purpose of complying with this Article.

The City further agrees that it will not authorize payroll deduction of dues for any
organization that claims to represent one or more members of the bargaining unit in
employment matters unless given written approval by GMPA.

ARTICLE 6
NoStrike

The Association may not participate in a strike during the term of this contract. For the purpose
of this Agreement, a "strike” means the concerted failure to report for duty, the concerted
absence of employees from their positions, the concerted stoppage of work, the concerted
submission of resignations, the concerted abstinence in whole or part by any group of
employees from the full and faithful performance ofthe duties of employment with the public
employer for the purpose of inducing, influencing, condoning or coercing a change in terms
and conditions of employment or the rights, privileges or obligations of public employment
or participating in a deliberate and concerted course of conduct which adversely affects the
services of the employer, the concerted failure to report for work after the expiration of a
collective bargaining agreement, the concerted participation in a sympathy strike and
picketing in furtherance of the work stoppage. This Article shall not prohibit lawful
informational picketing.

In the event of a strike, the President of the Association shall, within twenty-four (24) hours,
publicly disavow such strike or work stoppage and request the employees to return to work
in an attempt to bring about prompt resumption of normal operations. Such request shall be
made in writing with a copy of such written request supplied to the Chief of Police. The
Association shall notify the Chief of Police within twenty-four (24) hours after
commencement of such interruption as to the measures taken to comply with the provisions
of this Article.
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[t is understood by the parties that activities enumerated above are contrary to the ideals of
professionalism and to the police department's community responsibility and that any
violation of this Article would give rise to irreparable damage to the City and to the public
at large. Accordingly, it is understood and agreed that in the event of any violation of this
Article, the City shall be entitled to seek and obtain legal and/or equitable relief in any
court of competent jurisdiction. For the purpose of this Article, it is agreed that the
employee organization shall be responsible and liable for damages, costs, attorney fees and
all expenses related to breach of and enforcement of this Article due to any sanctioned act or
omission committed by its officers, agents, and members which constitute a violation of the
provisions herein. In addition to all other rights and remedies available to the City in the
event of a breach of the provisions, the City shall have the right to unilaterally, and without
further notice, terminate this collective bargaining agreement; however, such revocation shall
be subject to appeal by the Association in accordance with the arbitration procedure set forth
in Article 7.

Any employee who participates in or promotes a strike, as defined in this Article, may be
discharged or otherwise disciplined by the City or the department. The only question that may
be raised in any proceeding, whether such proceeding is by grievance, judicial or otherwise,
contesting such action is whether the provision preventing strikes, as defined in this Article,
was violated by the employee to be discharged or otherwise disciplined. The burden of proof
is on the employer.

ARTICLE 7
Grievance and Arbitration

A "grievance" is defined as a claim that an express provision of this Agreement has been
violated, excluding disciplinary matters and matters subject to Civil Service jurisdiction
that are not based upon a specific provision of this agreement. Only grievances involving
the interpretation, application or alleged violation of a specific clause of this Agreement
may be submitted to the grievance procedure.

Any employee or group of employees in the bargaining unit are encouraged to discuss any
alleged grievance with their supervisor up to and including the Chief of Police without
invoking the formal grievance procedure called for in this Article. It is, however, the
employee's responsibility to file the formal grievance within ten (10) business days of the
employee's knowledge of the facts that give rise to the grievance.

Grievance Steps

Step 1. A formal grievance must be initiated by an aggrieved member of the bargaining unit. The

aggrieved member must provide in writing the entire grievance and all reasons for the
grievance. The aggrieved member must sign and date the written grievance and enclose
the applicable provisions of this Agreement that the member believes the City has violated.
The aggrieved member shall present all materials to the person designated by the
Association within ten (10) business days after the day the member knew or should have
known the facts that gave rise to the grievance. Failure to present the grievance in the
manner and within the time set forth herein shall result in the City not considering the
grievance. In such case, the parties shall consider the grievance settled by the Employer's
8



last position.

The Association shall accept or reject the grievance within ten (10) business days of receiving
said grievance from the grievant. It shall be presumed that if the Association accepts and files
the grievance to Step 2 within twenty (20) business days of the date the member knew or
should have known the facts that gave rise to the grievance that the time limitation for filing
the grievance at the first two steps have been met. If the Association rejects the grievance,
said grievance shall be considered to be resolved and no further action taken.

If the grievance is accepted by the Association in Step 1, the Association shall submit the
grievance to the Police Chief, who shall attempt to resolve the grievance to the satisfaction
of all parties concerned. The Police Chief shall answer, in writing, no later than ten (10)
business days of receipt of the written grievance.

If the Association is not satisfied with the answer obtained in Step 2, the Association shall
give written notice to the City Manager of intent to mediate the grievance. The Association
shall provide such written notice to the City Manager no later than ten (10) business days
after receiving the Police Chiefs response. Within ten (10) business days after filing the
notice to mediate with the City Manager, the City Manager may settle the dispute in a
manner acceptable to the Association or the parties may agree upon a mediator. If the
grievance is not settled or the parties fail to select a mediator during the ten (10) business
days after notice to the City Manager, either party may request the mediator to be selected
through the Federal Mediation and Conciliation Service in accordance with the procedures
of said agency. Any costs of said proceeding shall be borne equally by the City and the
Association.

Step 4: If the grievance remains unresolved after Step 3, the Association shall decide whether to

pursue the case to binding arbitration and notify the City Manager thereof, in writing, no
later than ten (10) days after conclusion of Step 3. Arbitrators under this Article shail be
former or retired judges, selected by the parties from a list provided by the administrative
Judge for the district upon a joint request by both parties.

Failure of the aggrieved member or the Association to comply with the time limits set forth
above shall serve to declare the grievance as settled, based upon the last answer received
and no further action can be taken. Failure of the City representative to respond within the
lime limits shall constitute granting the grievance.

Notwithstanding anything in this Agreement to the contrary, the following matters are not
subject to the grievance procedure of this Agreement:

l.  Any grievance that is not filed in accordance with the provisions set forth above or that
does not meet the definition of a grievance as set forth in Section A of this Article; or

2. Any matter that would require a change from the wages, rates of pay, hours of work,
grievance procedure, working conditions and all other terms and conditions of
employment as set forth in this Agreement; or

3. Any matter that is not covered by this Agreement, any management rights, unless such
9



rights are limited by a specific provision of this agreement; or

4. Any matter specifically covered by the City Charter of Galveston, City Ordinances of
Galveston, and the statutes and constitutional provisions of the State of Texas.

It is understood and agreed by all parties that "business days" does not include Saturdays,
Sundays or holidays recognized by the City.

[f arbitration is chosen under Step 4 of Section C of this Article, the arbitrator shall have
no authority to amend, modify, nullify, ignore, add to or subtract from the specific
provisions of this Agreement. The arbitrator shall only consider and make a decision with
respect to the specific issues submitted by the parties, and shall have no authority to make
a decision on any other issue not so submitted. The arbitrator shail have no authority to
make a decision contrary to or inconsistent with or modifying or varying in any way the
application of laws and rules and regulations having the force and effect of law. Except in
cases of alleged payroll errors, no grievance involving back pay shall be retroactive more
than ten (10) days beyond the date on which the aggrieved member first presented the
grievance in writing. The parties shall equally share the arbitrator's fees and expenses.

ARTICLES 8
Wages

The parties have agreed to utilize a pay study of the Police base wage compensation for
the cities shown on the attached Exhibit A. The parties have negotiated the selection of those
cities, and have derived the methodology from the pay table applicable in Year | from that
data. The parties agree that the wages derived from this model currently represent the
market. The same methodology will be used to establish wages in Year 3.

Base Wages, Monthly salaries by classification

1. For Fiscal Year 2023-2024

Effective January 1, 2024 the parties agree to increase the base pay to the market
average of the cities shown on attached Exhibit A. Should the City of League
City provide an additional increase to their Police Department Personnel that is
approved by the League City Council prior to January 1, 2024, the City will
recalculate the market average pay to include the additional increase, not to
exceed 4%, and readjust the increase of the base pay to the market average of the
cities show on attached Exhibit A, effective January 1, 2024. The pay scale
attached hereto as Exhibit B shall apply to all officers covered by this Agreement,
as agreed by the parties.

2. For Fiscal Year 2024-2025
Anannual cost of living increase of 2% effective January 1,2025.
3. For Fiscal Year 2025-2026

The adjustment for year 3 shall be based upon updated data in accordance with the
10



market average of the cities described in Section A above. The agreed
adjustment will be effective October 1,2025. The data used shall be wages actually
in effect on or before the close of business on the first Monday in August of each
year. Verifiable data from survey comparators shall be sufficient to include in the
survey.

4, For Fiscal Year 2026-2027

Anannual cost of living increase of 2% effective October 1,2026.

Deflnii 1 Functions of Classificafi

1. Eolice Officers: The classification of Police Officer shall contain the pay grades:
Police Officer I (from the date so sworn for one year); Police Officer I (from 1 to
3 years); Police Officer HI (over 3 years); Police Officer [V (over 5 years); Police
Officer V (over 7 years); and Senior Police Officer (over 10 years).

Any rehired employee who successfully completes probation shall receive credit
for prior service with the Galveston Police Department for advancement into the
pay grades in the classification of Police Officer. Grades in the classification of
Police Officer shall not be supervisory in nature.

2. Sergeants: The classification of Police Sergeant shall contain the pay grades:
Police Sergeant (0-3 years in grade) and Police Sergeant 1I (3-6 years in grade)
and Police Sergeant III (six years or over in grade).

Officers with broken service that were previously eligible to participate in the
promotional process shall be eligible to promote after three (3) years of service upon
their return.

Promotions to the classification of Police Sergeant shall be pursuant to the State
civil service law, except any employee in the classification of Police Officer who
meets both of the following conditions shall be eligible to compete in any
examination for Police Sergeant:

a. The Police Officer has been a member of the bargaining unit for five (5)
continuous years immediately preceding the examination; and

b. The Police Officer has obtained an intermediate certification from TCOLE.
3. Licutenants: The classification of Police Lieutenant shall contain the pay grades:

Police Lieutenant (0-3 years in grade), Police Lieutenant 11 (3-6 years in grade)
and Police Lieutenant III (six years or over in grade).

Promotional examinations for the classification of Police Lieutenant shall be
pursuant to the State civil service law.

4. Captains: The following amendments shall be made in the classification of
11



Captain:

a. The City shall exclusively determine wages, hours and all conditions of
employment. However, this provision does not prevent the employee the City
is appointing to the classification of Captain from negotiating an individual
contract of employment with the City by mutual agreement.

b. Employees appointed to the classification of Captain shall not be covered by
the terms of this Agreement. This does not include the employee's participation in
the pension fund that is governed by appropriate City Charter provisions.

c. Any employee appointed pursuant to this Agreement to the classification of
Captain shall have all rights as they pertain to disciplinary actions as set forth
in Chapter 143, Local Government Code. However, Chapter 143, Local
Government Code, shall not apply to demotions to the classification held when
appointed to Captain, unless subsequent promotion to a higher permanent
classification has been accomplished by the employee pursuant to this article
and the promotions article. Such demotions are may not be appealed to any
forum whatsoever, nor can any forum order reinstatement to any classification
higher than that held at the time of appointment to Captain.

d. The City shall have the authority to establish the criteria for determining the
promotional or appointment procedure for employees to the classification of
Captain. Such Captain positions shall not exceed four (4).

e. Only members of the bargaining unit shall be appointed to the classification of
Captain, and each appointed Captain shall have a minimum of five (5) years'
service with the department immediately preceding the appointment.

f. The City shall not reduce the authorized strength of the police department to
create any additional positions in the classification of Captain (i.e., for each
Captain position created, the City shall add at least one officer to the authorized
strength of the police department). The appointment of any Sergeant or
Lieutenant to the classification of Captain shall not be the sole determining
criterion for reducing the designated number of positions in those
classifications.

g. Members of the bargaining unit appointed to the classification of Captain shall
continue to accrue seniority in the last classified position they held
immediately prior to their appointment. Nothing herein shall prohibit an
appointed employee from competing and being promoted to a higher classified
position pursuant to Chapter 143, Local Government Code, and this
Agreement.

h. The City shall indemnify, defend and save the Association harmless against any
and all claims, demands, suits, or other forms of liability that shall arise out of
or as a result of agreeing to the following provisions regarding the rank of
Captain.
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Assistant Chief; The City may create one (1) position of Assistant Chief of Police

a. The City shall exclusively determine wages, hours and all conditions of
employment. However, this provision does not prevent the employee the City
is appointing to the classification of Assistant Chief from negotiating an
individual contract of employment with the City by mutual agreement.

b. Employees appointed to the classification of Assistant Chief shall not be
covered by the terms of this Agreement. This does not include the employee's
participation in the pension fund that is governed by appropriate City Charter
provisions.

c. Any employee appointed pursuant to this Agreement to the classification of
Assistant Chief shall have all rights as they pertain to disciplinary actions as
set forth in Chapter 143, Local Government Code. However, Chapter 143,
Local Government Code, shall not apply to demotions to the classification held
when appointed to Assistant Chief, unless subsequent promotion to a higher
permanent classification has been accomplished by the employee pursuant to
this article and the promotions article. Such demotions may not be appealed to
any forum whatsoever, nor can any forum order reinstatement to any
classification higher than that held at the time of appointment to Assistant
Chief.

d. The City shall have the authority to establish the criteria for determining the
promotional or appointment procedure for employees to the classification of
Assistant Chief, Such Assistant Chief position shall not exceed one (1)
position.

e. Only members of the bargaining unit shall be appointed to the classification of
Assistant Chief.

f. The Assistant Chief shall meet the following standards:

(D a minimum of ten (10) years continuous service with the Galveston
Police Department immediately preceding the appointment;

(2) five(5) years of supervisory or management experience;

(3) a Master Peace Officer Proficiency Certificate from the Texas
Comrmmission on Law Enforcement; and

(4)  meets the same qualifications as required by the City of Galveston for
the Chief of Police.

g. The City shall not reduce the authorized strength of the police department to
create any additional positions in the classification of Assistant Chief (i.e., for
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the position created, the City shall add at least one officer to the authorized
strength of the police department). The appointment of any Sergeant or
Lieutenant to the classification of Assistant Chief shall not be the sole
determining criteria for reducing the designated number of positions in those
classifications.

h. Members of the bargaining unit appointed to the classification of Assistant
Chief shall continue to accrue seniority in the last classified position they held
immediately prior to their appointment. Nothing herein shall prohibit an
appointed employee from competing and being promoted to a higher classified
position pursuant to Chapter 143, Local Government Code, and this
Agreement,

i. The City shall indemnify, defend and save the Association harmless against any
and all claims, demands, suits, or other forms of liability that shall arise out of
or as a result of agreeing to the following provisions regarding the rank of
Assistant Chief.

Retroactive wages shall include all earned overtime at the next rate of pay.

The terms of this Article shall supersede any inconsistent or conflicting provisions of the
Chapter 143, Local Government Code.

ARTICLE Y
Overtime

The City shall pay all hours actually worked in excess of eighty (80) in a fourteen day work
cycle at the rate of time and one-half the employee's regular straight-time hourly rate of
pay. For purposes of calculation of overtime, hours when an employee is on
Administrative Leave for "Line of Duty Critical Incident" shall be considered as time
worked.

Actual hours of work includes vacation and compensatory time in the calculation of
overtime worked. It is mutually understood that officers may be allowed to work while on
compensatory time leave and that any hours actually worked will be calculated as overtime
if the officer meets all of the other requirements for overtime as stated in the Collective
Bargaining Agreement.

Overtime shall be payable in cash or compensatory time off if mutually agreeable to the
employee and the Police Chief or the Police Chiefs designee. The City may, in its
discretion, compensate officers for accrued, compensatory time with agreement from
affected officers. It is also agreed that in the event of a declared emergency due to the
approach of a hurricane, tropical depression, or other severe weather event, the Chief may
require officers to remain on the island for periods of time outside their normal work
schedule. When the Chiefenacts such a requirement, all officers who are so ordered shall
receive straight time pay for all hours restricted to the island. The usual overtime rules
and calculations apply as to hours actually worked. The City shall provide on-Island
housing accommodations for any officer who lives off-Island and is required to remain on
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the Island for more than sixteen (16) hours.

All hours after assigned shifts can be converted into compensatory time with an
accumulative cap of 160 hours. Hours will be earned at straight time or time and one-half
depending upon whether the employee has fulfilled all the necessary hours required in the
work cycle pursuant to this Agreement.

When officers are scheduled to work special events, outside of their normally, regularly
scheduled hours/shift, each officer who reports to a special event shift shall be paid a
minimum of four hours. Officer's may be cancelled and not receive compensation if the
officer is contacted prior to the beginning of the special event shift.

The City may make changes in policies or practices which are necessary to comply with
Federal or State overtime law and regulations pertaining to coordinating, scheduling,
approving or administering off-duty employment by officers in order to maintain and
preserve separate employer status under 29 C.F.R. 553.227, unless such changes are in
conflict with any specific provision of this agreement. Actions taken under this subsection
are subject to the grievance procedure in this agreement.

These procedures preempt any conflicting provisions of Chapter 143, Local Government
Code.

ARTICLE 10
Training Provisions and Education Pay

Traini

The City will make a reasonable effort to provide, and may require, training programs for
employees either during or outside duty time. The City will provide forty (40) hours in
each TCOLE training cycle for on duty training time under their requirements to progress
within the proficiency certifications. This may require scheduling adjustments for courses
that can only be given during daytime shifts. Officers are required to effectively plan to
complete their required training on time, in consultation with their supervisor.

Training includes firearm qualification that shall be conducted at least twice each fiscal
year, and shall include qualification for hours of limited visibility and daytime hours. It is
understood that financial and other considerations may preclude the police department
from conducting training it would otherwise prefer to conduct.

Education Pay

1. Employees holding an Intermediate certificate from TCOLE shall receive $100 per
month additional salary; or

2. Employees holding an Advanced certificate from TCOLE shall receive $167 per month
additional salary; or
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3. Employees holding a Masters certificate from TCOLE shall receive $208 per month
additional salary; and

4. Employees holding an Associate's degree from a nationally accredited college or
university shall receive $75 per month additional salary; or

5. Employees holding a Bachelor of Arts or Science degree from a nationally accredited
college or university shall receive $200 per month additional salary; or

6. Employees holding an advanced degree (Master's and/or Doctorate) from a nationally
accredited college or university shall receive $250 per month additional salary.

ARTICLE 11
Insurance

Health Insurance

1. The group medical insurance plan now in effect in the Galveston Police Department
or a plan providing the same benefits provided to all city employees shall remain in
effect during the term of this Agreement.

2. The GMPA shall appoint two of the seven members of the representation to the City's
Health and Benefits Insurance Committee. Any request for proposals (RFP) to
consider a change of plan or switch to a private carrier shall be reviewed and approved
by such committee.

3. The Employee shall pay no more than $75 per month for health insurance. Should the
members' $75 monthly payment as set forth in this Agreement be inadequate to cover
the City's cost of providing such insurance or because of mandated health care
legislation, executive order, or regulation, or cost to the City of providing the stated
health care insurance, or such payment is less than that monthly amount which shall
be paid by other City employees, the parties agree to reopen this Agreement in good
faith negotiations with respect to such matters. In no event will Employees covered
by this agreement be required to pay an amount more than any other City employee.

4. Itis agreed that the dependent care premium shall be no more than the average premium
required by all city employees for dependent health insurance or benefits.

Police Officer Benefit Plan and Trust

The City shall contribute $24 per month to a benefit plan and trust established by the
Association.
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ARTICLE 12
Uniform Reimbursement and Assignment Pay

Uniforms and Equipment/Quartermaster System

The City shall pay as an allowance for maintenance and purchase of clothing and
equipment in the annual amount of $1,250 for all full time, paid police officers $750 dollars of
the allowance shall be distributed in a single payment to individual employees during the first
pay period of the year. The remaining $500, for the total authorized strength of the

department, shall be distributed to a special revenue fund on Oct 15t of each year. The special
revenue fund can only be used by the police department administration for the purchase of
uniforms and equipment for all full time, paid police officers.

Unused quartermaster funds in the special revenue fund at the end of the fiscal year will be
added to the next year's balance.

All approved Galveston Police uniforms, normally worn on patrol, shall be included. Items
normally affixed toa duty rig shall be included. Includes: handcuffs and small flashlights.

The department shall pay $500 annually to non-uniformed employees as an allowance for
non-uniform attire. The payment will be distributed in a single payment to the individual
employees during the first pay period of the year.

New employees will be issued their initial gear by the department and it shall not come from
the Quartermaster systems funds.

This account shall not supplant the purchase of any departmental equipment (cars, tasers,
radios, computers,) that is normally purchased by the department through the general fund.

Special Purchases - Any deviation of purchases of uniforms or equipment for Specialized Units,
and not specifically excluded, may be proposed by the city or the Association. Purchase may be
authorized by majority vote by GMPA Board members.

The association shall receive a quarterly statement on quartermaster account expenses.

Motorcycles

Employees required by the City to purchase and maintain a motorcycle shall receive a monthly
allowance of $700. However, this allowance will not be provided to employees using City owned
motorcycles. Officers receiving the allowance as of the date of this agreement may not be
required to utilize a City owned motorcycle.

Mounted

Any officer who has volunteered to purchase and maintain a horse and has passed the
certified police mounted patrol course, shall be compensated at the rate of $300 per month,
which includes all care time, vacation time, sick leave, compensatory time and personal
leave. The City shall provide the following equipment through the Quartermaster system to
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F.

G.

include: headstalls, breast collars, embroidered saddle bags labeled as POLICE, saddle pads,
reflective leg wraps and protective mask for the horse. All other equipment will be the
responsibility of the officer.

Canine Animal Handler P

Any Officer who is charged with the responsibility for and is assigned duties for the care of a
dog by the Galveston Police Department, to be used in law enforcement functions, shall be
compensated at the rate of $600 per month, which includes all care time, and includes
vacation time, sick leave, compensatory time and personal leave. The parties agree that an
accurate computation of hours of work caring for a police dog is difficult or impossible to
determine and that the compensation provided herein is a fair and reasonable agreement
considering all pertinent facts and circumstances. The status of canine handler is a duty
assignment, and remains within the control ofthe Chief. If a police dog is retired (taken out of
service by the city) the Chief of Police shall award the police dog to the officer if the officer
so desires. The City shall have no further obligation for the care, maintenance and support
of the police dog.

Shift Differential

Night Watch. Employees in the Patrol Division assigned to Night Watch shall receive $167
per month of such assignment.

Field Training Officers

1. The City shall have the authority to establish the criteria for determining the
appointment procedure for employees to the position of Field Training Officer,
Field Training Supervisor, and Field Training Coordinator. Such appointments
shall not be less than twenty (20) Field Training Officers, (4) Field Training
Supervisors, and (1) Field Training Coordinator. All Field Training Officers, Field
Training Supervisors, and Field Training coordinators shall have completed the
necessary FTO courses as outlined by the Texas Commission on Law Enforcement
(TCOLE) before being assigned to such positions.

2. Employees assigned as Field Training Officers shall receive $300 per month during
such assignment. Employees assigned as Field Training Supervisors and Field
Training Coordinators shall receive $15 per day when duties are performed.

3. Employees assigned as Field Training Officers may be removed from their
assignment as a Field Training Officer if they are not assigned a PPO for a full
phase of training in the nine (9) months prior to their removal. The Chief may
remove a Field Training Officer from their assignment at any time for any reason.

SWAT Team

Employees assigned to the SWAT Team shall receive $75 per month during such
assignment for each full calendar month worked.
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Dive Team

Employees assigned to the Dive Team shall receive $75 per month during such assignment
for each full calendar month worked.

isis Negotiation Team

Employees assigned to be Crisis Negotiators shall receive $75 per month for each full
calendar month worked.

Bilingual Pay

All officers who qualify pursuant to City policy for bi-lingual pay shall receive $75
per month.

SRG

Empioyees assigned to the SRG Team shall receive $75 per month during such
assignment for each full calendar month worked.

Residency Pay

Employee's whose primary residence is within the City limits of Galveston and who
received residency pay prior to the effective dates of this Agreement will continue to receive

$208.33 per month unless the address changes to be outside the City limit.
Longevity Pay
Longevity payments shall be $5.00 per month.

ARTICLE 13
Court, On-Call and Call Back Pay

Court. Any officer appearing in court while off duty shall be paid a two (2) hour
minimum. It is mutually understood that court time shall be paid at overtime if all other
criteria is met for overtime as stated in this Collective Bargaining Agreement.

Call Back, Call back pay shall also be paid with a two (2) hour minimum under the same
criteria as Section A. Call back pay is applicable when an off-duty employee is
required to report for duty outside his normal shift. Such duty will be paid at a two (2)
hour minimum ifat least that amount of time begins prior to the individual's regular
shift.

§tandby. The City shall pay one hour per day for each day that an officer is on standby.
The officer is required to provide written documentation to the shift supervisor.
Commencing with the first and/or subsequent day court attendance will be paid pursuant
to Section A.

19



D.

Contact. The City shall make a reasonable effort to avoid unnecessary contact of off-
duty personnel. However, it is recognized that there are times when it may be necessary
for the Department to contact an off-duty employee. Contact may be initiated by
telephone, cellular phone, pager, e-mail, or other similar means. An employee who
actually knows of a call or contact has a duty to respond.

When off-duty personnel are contacted, and are required to perform some action in
their official capacity, that person shall be paid in accordance with Section 8. The
employee must be able to justify the action performed to his immediate commander
(Lieutenant) and division commander (Captain). The final decision to pay or not to pay
the employee in a disputed contact situation will be made at the discretion of the
Chief of Police.

An employee merely being contacted by the department does not, in and of itself,
constitute call back as described in Section 8.

On Call Pay, City policy allows employees to be given on-call pay as an incentive
for being able to answer frequent emergency service requests. The City shall pay one
hour per day for each day that an officer is on call “On Call duty assignment specifically
refers to those employees assigned to the Criminal Investigation and Crime Scene
Divisions.

ARTICLE 14
Employee Substitutions

Members of the bargaining unit who are injured or sick and deplete their sick leave,
vacation leave, holiday leave, overtime and compensatory time may request that
another member of the bargaining unit be allowed to substitute for the injured or sick
member, without added compensation or cost to the City. When officers substitute
for another officer under these circumstances, such officers shall not accrue overtime
or additional compensation for the regular shift of the injured or sick officer. The injured
or sick officer shall receive full salary and benefits during any such periods that other
officers are substituting for the injured or sick officer. The Police Chief's prior approval
for employee substitutions must be obtained before this Article is effective. The City
shall not incur any additional costs whatsoever, as a result of allowing employee
substitutions.

The City shall permit “Swap Time," in accordance with the Fair Labor Standards Act
and applicable regulations. Payment instead of working is not allowed. The Shift
Commander shall approve swap time. The officer scheduled to work will be marked
present in the time book with a notation of the officer actually working. The line-up
shall reflect the officer working that day with a notation of the officer who is scheduled
to work. It will be the responsibility of the officers to have the day paid back. Refusal or
termination of an employee will result in the officer losing the day owed.
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ARTICLE 15
Legal Defense Service

The City agrees to comply with Chapter 180, Local Government Code.

ARTICLE 16
Sick Leave

A. Sick leave is a privilege that is to be used for the sole purpose of providing wage
continuation when an employee or immediate family member under their care is
incapacitated due to a bona fide illness, medical treatment, and for exposure to
contagious disease when the employee's presence and duties may jeopardize the
health of others.

Additionally, with prior approval from an immediate supervisor, sick leave may be used
to attend to non-emergency medical or dental treatment for the employee or an immediate
family member.

B. As a condition to receiving paid sick leave, the employee must notify the employee's
immediate supervisor, at least one (1) hour prior to the beginning of the employee's shift
of the employee's use of sick time, location and plans for medical attention.

C. Employees may not use sick leave for any purpose other than that stated in Section A. For
example, an employee may not use sick leave in conjunction with any other vacation or
leave of absence.

D. Supervisors may require an employee to present an approved doctor's statement. The City
reserves the right to require other verification to ascertain whether a bona fide illness exists
if the employee is on sick leave more than three (3) consecutive days, or if the City
reasonably suspects the employee of sick leave abuse. The Department may request
employees to advise the Department of the employee's whereabouts during use of sick
leave. The Chief shall provide by policy for the enforcement of sick leave by supervisors,
in order to foster consistency of application and practice within the Department.

E. Any unapproved use of sick leave may lead to disciplinary action up to and including
discharge.
F. The City may, in its discretion, compensate officers for accrued, paid sick leave with

agreement from affected officers.

G. The City agrees to revise its existing sick leave policy to permit officers to designate a
specific employee, or to designate generically to the pool. Leave not utilized by the
employee designated by the officer, remains in the pool and may be allocated to other
employees under the applicable City policy.
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ARTICLE 17
Leaves of Absence

Funeral Leave

In the event of a death in the immediate family of an employee covered by this Agreement,
the employee shall be granted up to three (3) calendar days special leave of absence with
pay. The phrase "immediate family" shall include only: father, mother, sister, brother,
spouse, child, grandparent and grandchild of either the employee or the employee's spouse.
In the event the employee is on vacation or sick leave at the time of death, no special leave
with pay shall be granted. All leaves under this clause shail be approved by the Chief or
the Chiefs designated representative.

General Leave

The City will consider written requests for leave of absences including education leave,
and maintain a fair policy in relation thereto. If granted, no benefits shall accrue or shall be
payable during an unpaid leave of absence. The City has discretion to approve any and all
requests for leave of absence.

ilitary Leav

1. Any member in the classified service shall be granted a military leave with pay, if
the employee is a member of the National Guard, other official militia of Texas,
or any reserve component of the Armed Forces of the United States of America to
meet required and authorized commitments.

2. A military leave of absence shall be granted to such member for a period not to
exceed fifteen (15) working days in any one calendar year without loss of pay or
related benefits.

3. Any vnused military leave with pay shall not be accumulated.

4. A military leave day with pay shall be calculated on the basis of full pay for a work
day (whatever the employee's full work day may be) including longevity pay.

5. Time allowed off for military leave with pay will not be considered as time worked
in computing overtime pay.

6. In computing continuous service, time off as a result of military leave of absence
shall be considered as periods of actual service, and shall not affect computation
of related fringe benefits (e.g. vacation time or longevity pay.)

7. To qualify for military leave of absence with pay, as set forth in this policy, the
police officer must comply with the following procedures:

a. The employee must request military leave through the Division
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Commander to which the officer reports. This will be done through the
chain of command.

b. The employee shall submit the request for military leave at least two (2)
weeks prior to military authority;

c. The employee shall attach a copy of the member’s order to duty, signed by
the proper military authority;

d. The employee shall present such request in memorandum form and include

the period of time requested, branch of service, location of military
assignment, date of return to duty by the police officer, in addition to name,
badge number, employee number and present job class, rank or position.

e. The division Commander in charge of the Command to which the
employee is assigned will review the request to determine whether or not
the request is in the proper format.

8. A member in the classified service may be granted additional time for military leave
if required by military order signed by proper military authority. Any additional
pay shall be allocated to the member's vacation or compensatory times. Any
additional leave days for which the employee has no vacation or overtime credit
due, shall be without pay.

Family Medical Leave

1. Any use of Family Medical Leave requires prior approval and compliance with the
City's FMLA procedures in effect at the time such leave is requested.

2. Employees desiring to use approved Family Medical Leave shall be allowed to use
sick leave, annual leave, and compensatory time.

Modified Duty Assignment for Qff-Duty Injuries

In the event an employee is unable to perform the essential functions of his or her position
because of an off the job injury, the City may allow an employee to return to work in a
modified duty status if an appropriate assignment is available as authorized by the Chief,
and approved by the City Human Resources Director as set forth specifically below. The
number of such modified duty assignments shall be the decision of the Chief based on
business necessity and availability in the Department but shall not exceed three (3). Each
assignment shall be limited to a period of sixty (60) days. Such modified duty assignments also
require the approval of the City Human Resources Director, and a doctor’s authorization that the
employee cannot perform the essential functions of hisfher position due to an off-duty injury, and
listing any limitations and/or restrictions that are appropriate for a modified duty assignment.
The doctor authorization must also state that the limitations and/or restrictions will not exceed 60
days, in order for the employee to qualify for a modified duty assignment. All doctor
authorizations must be provided to the City Human Resources Director, not the Chief or the
Department, in order to maintain confidentiality. The City is under no obligation to create a
modified duty assignment for off-duty injuries and employee participation in modified
duty is strictly voluntary. This section is not applicable if the individual is injured while
on duty.
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ARTICLE 18
Vacations

Employees may only schedule their allotted annual vacation entitlement and holidays
during yearly scheduling in the employee's unit of assignment. Any other vacation time
held by the employee may be scheduled, with the approval of the employee's unit
commander, after all other employees have scheduled their vacations, according to
seniority.

In instances when an officer transfers from one element of assignment to another, their
scheduled vacation transfers with them. No officer, regardless of seniority, who is a part
of the assignment of which the transferred officer arrives, shall lose their scheduled
vacation as a result of the transferred officer's vacation begin scheduled on the same dates.
However, the Chief reserves the right to cancel vacation of any officer when necessary to
unit's work load. Should any officer's vacation need to be cancelled, the transferred
officer's vacation time will be cancelled first, and the remainder according to seniority, if
necessary.

Lieutenants' vacations will be determined by the Chief of Police, but when restricted to
one at a time, consideration should be given to seniority preference.

Sergeants and Police Officers - Seniority will govern in the taking of vacations down
to the lowest element of assignment feasible, including but not limited to:

1. Administrative Services Division

2. Detective Division

3. Juvenile Division

4. Identification Division

5. Vice and Narcotics

6. Crime Prevention/Community Relations
7. Day Watch

8. Evening Watch

9. Night Watch

10. Traffic Section (Motors)

Vacation entitlements shall be as follows:

0 through 4 years of service = 80 hours of vacation

5 through 14 years of service = 120 hours of vacation More than 14 years of service =
160 hours of vacation

The City shall compute vacation in the same manner that the City computes sick leave
accrual at the time of the execution of this Agreement.

The City may, in its discretion, compensate officers for accrued, paid vacation time with
agreement from the affected officer.
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Employees shall be allowed to accrue a maximum of two years of vacation.

Grandfathered (frozen) vacation is time banked prior to October |, 1998. Frozen vacation
may be used or shall be paid in addition to all current vacation at termination of
employment.

ARTICLE 19
Holidays

The City shall maintain the following designated holidays for all members of the
bargaining unit.

New Year's Day Thanksgiving Day

Good Friday Day after Thanksgiving

Memorial Day Day before Christmas

Independence Day Christmas Day

Labor Day Day After or Day Before

Veterans Day Christmas Day (determined annually)
Juneteenth Martin Luther King, Jr. Day
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B. The City shall maintain its current policy of adding eight (8) hours perdesignated holiday
to the employees' vacation.

C. Should the City provide an additional holiday to any group of employees, the bargaining
unit employees shall receive such holiday.

D. The City may, in its discretion, compensate officers for accrued, paid holiday leave with
agreement from affected officers.

ARTICLE 20
Entry Level Hiring

Section 1. Hiring Requirements for Entry Level Officers

The City shall hire and select new employees by using selection methods and criteria developed
by the City Manager or designee. Such methods and criteria may include: written tests,
psychological evaluations, attitude inventory, education, training, experiences, oral interview,
physical performance, background, reputation, and equal employment action plans of the City.
The City shall create a list of applicants and select new employees from anywhere on such list.
Entry level officers shall serve a twelve-month probationary period starting on the date they are
sworn in as Galveston Police Officers.

Section2.  Hiring Requirements for Lateral Entry Officers (LEOs)

It is further understood that the City may hire experienced law enforcement personnel ("Lateral
Entry Officers" or "LEOs") who have a current peace officer license and the appropriate
certification from TCOLE (see chart below) at a pay rate no greater than Police Officer V.

All lateral law enforcement officers hired under the modified hiring process shall be required to
pass the identical steps in the hiring process including passing a civil service examination. The
civil service examination can be given for 1 or more lateral entry officers. There will be no eligibility
list for lateral entry officers or posting requirements.

A Lateral Entry Officer is required to have at least 2 years of active service in a patrol function for
one or more municipal, county, or state law enforcement agencies that employ a minimum of 30

sworn police officers and handles a full array of urban police work (i.e., respond to all types of
calls for law enforcement services). The agency size requirement may be waived at the sole
discretion of the Chief.

Prior years of service cannot be credited for detention officers who also have a peace officer
license. Prior years of service only applies to pay steps and not to other seniority purposes. The
Chief shall have the authority to determine if the prior law enforcement experience of a candidate
meets the same experience as a similarly situated GPO officer.

Lateral Entry Officers shall serve a twelve-month probationary period starting on the date they are
sworn in as Galveston Police Officers.
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Out of state experienced law enforcement officers are eligible for hire as a Lateral Entry officer as follows:

1. Out-of-state experienced law enforcement officers who receive a TCOLE license may be hired as
Galveston Police Officers. The Chief shall establish the training requirements for a Modified Training
Academy for such hires, which the out-of-state hiree must successfully complete. The Chief may
determine that an applicant for an LEO class should complete additional training, as required by the Chief,
Out-of-state experienced law enforcement officers shall serve a twelve-month probationary period starting
on the date they are sworn in as Galveston Police Officers

2. Qut-of-state experienced law enforcement officers who are not eligible for a TCOLE license upon
application, but have at least two years’ experience when including their academy time, may be hired as a
cadet without having taken the Galveston Police Officer entry exam, but will be required to pass a lateral
exam and complete academy training. They will be paid cadet pay while attending the academy. They
will be on probationary status while a cadet. On successful completion of the academy and passage of the
TCOLE license exam, they will be sworn in as Galveston Police Officers and serve on probationary status

for a period of twelve months from the date of their swearing in. !

Any officers so hired shall be frozen at the entry pay grade until their actual time in the current
tenure with the City of Galveston equals the next pay grade.

The Chief shall establish the training requirements for a Modified Training Academy for LEOs.
All applicants hired through the Modified Hiring Process must successfully complete the Modified
Training Academy. The Chief may determine that an applicant for an LEO class should complete
additional training, as required by the Chief,

Lateral Entry Officers shall be required to be assigned immediately to the Operations Bureau for at least
12 months after employment. If a Lateral Entry Officer meets the requirements for a position in another
Bureau and no other officers show interest in the position or meet the qualifications for the position, the
assignment may be filled by the Lateral Entry Officer at the discretion of the Chief of Police.

Eligible Lateral Entry Officers shall be placed in the appropriate pay step based on their completed
years of law enforcement service, certification and requisite experience. The Chief may adjust the
prior years of law enforcement by a candidate and place the lateral officer in a lower pay step.

Experience Level Minimum Certificate Level | Pay Grade Assignment
2 years Basic POII
3+ years Basic POIII
5 years Intermediate POIV
7+ years Intermediate POV

Section 3. Credit for Prior Law Enforcement Experience for Current GPD Officers

Galveston Police Officers with prior law enforcement experience, including prior service with
GPD, that are eligible for a pay step increase under the same criteria as for Lateral Entry Officers

! June 29, 2022 Amendment.
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above, shall submit a written request within 30 calendar days of execution of this amended article
to the Chief to be moved to the pay step that corresponds to their total law enforcement experience
at GPD and their prior agency or agencies. The Chief shall verify eligibility within 30 calendar
days of each submission and adjust the pay rate accordingly. There will be no retroactive pay if an
officer is moved to a higher pay step.

Section 4. Preemption

These selection procedures constitute the sole source of limitation upon the City in hiring Police
Cadets and Lateral Entry Officers and supersedes, supplants, and overrides any provisions of
Chapter 143 of the Texas Local Government Code, or any other applicable law, rule or regulation.

ARTICLE 21
Job Classifications, Reassignments and Transfers

A. The City has the right to determine whether a vacancy exists and whether the City will fill
or eliminate the vacancy.

B. The Police Chief shall make all duty assignments.

C. The City reserves the exclusive right to determine procedures, timing and standards for all
employee transfers and reassignments; provided, however, employees shall normally
receive fifteen (15) calendar days advance notice of transfer or reassignment, including
scheduled days off. The Police Chief will make an effort to avoid the involuntary transfer
of an officer to another shift more than once every six months.

D. Temporary involuntary staffing adjustments or changes of up to four (4) hours of duty on
the officer's regularly scheduled work day shall be preceded by seven (7) days notice.
Temporary involuntary staffing adjustments or changes with less than seven (7) days
advanced notice shall be paid at overtime, as to modified duty hours only.

E. The Chief of Police shall give consideration to seniority and qualifications while exercising
the Chiefs judgment in assigning employees to special details and job assignments.

ARTICLE 22
Promotions

Except for promotions to the rank of Captain, the City shall make promotions in accordance with
applicable provisions of state statutes unless otherwise provided for in this Agreement; provided,
however, the parties may mutually agree to deviate from such statutes as they deem appropriate.
Physical exams shall not necessarily be required by the City as a condition for promotion.

Promotional Evaluation Process for Sergeants and Lientenants
L Method of scoring
A. The City shall conduct written examinations in accordance with applicable
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provisions of this Collective Bargaining Agreement. Written examinations shall
have a total maximum value of 100 points. Persons scoring less than 70 points on
the written examination shall not be permitted to participate in the remainder of the
promotional procedure.

B. The City shall add seniority points to the written examination scores of those
candidates who successfully complete the written examination. “Successfully
completes” us referenced in this paragraph, shall be defined as a score of 70 points
before any seniority points are added. Seniority points shall be for time in grade
and shall not exceed 10 points.

C. The City shall conduct Assessment Center testing, which shall be designed to assess
job related skills and ubilities necessary for the successful performance of each
position as determined by a job analysis. Assessment center testing shall have a total
maxirnum value of 50 points. The results of the Assessment Center testing and scores
shall NOT be subject to the appeals process.

D. The total maximum points for the written exam, seniority, and assessment center
shall be 160.
Procedure
A.  Assessors
1. Nomination. The Chief of Police and the President of the GMPA (or a GMPA

representative who is not a candidate for promotion if the GMPA president
is a candidate) shall each prepare a list of licensed departmental personnel
to be considered as assessors. The lists shall not contain names of any officer
who is a candidate for promotion to either sergeant or lieutenant.

The Chief of Police shall also appoint an assessment center administrator
from the Police Department (who is not a candidate for promotion) to co-
ordinate and preside over the assessment center.

2. Selection. The Chief of Police and the President of the GMPA shall compare
lists and select assessors by utilizing any mutually agreeable process. In the
event of impasse the Chief of Police's decision shall be final.

3. Sergeant Assessors. At a minimum, the assessors shall be comprised of the
following positions, all of whom must have a minimum of four (4) years of
service with the Galveston Police Department:

One Captain (or above rank)

One Lieutenant

Two Sergeants

Two Officers

Additional licensed members of any rank as required

oo o
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Lieutenant Assessors. At a minimum, the assessors shall be comprised of
the following positions, all of whom must have a minimum of four (4) years
or service with the Galveston Police Department.

a.  Two Captains (or above rank)

b.  Two Lieutenants

¢.  Two Sergeants

d.  One Officer

In selecting assessors, the Chief of Police and the President of the GMPA shall
give preference to officers who have demonstrated a sensible and reasonable
decision making ability, logical thinking, and professional demeanor.

The Chief of Police and President of the GMPA shall select assessors who
are representative of departmental personnel with respect to race, gender, and
ethnic origin.

Selected assessors shall participate in a training seminar on the purpose,
methods, and procedures of the assessment process.

The Civil Service Director shall appoint a monitor to oversee the assessment
process to ensure impartiality. The monitor chosen shall be a member of the
Galveston Citizen Police Academy Alumni.

The Civil Service Director shall schedule candidates taking the assessment
center test to appear in a random manner within their respective groupings.

The time frame to appeal the written test shall be five (5) business days. This
will commence at 8:00 AM the day after the written examination has been
given, and expiring at 5:00 PM five (5) business days later. Appeals must be
filed in writing in the Civil Service Director’s office.

The Civil Service Director shall not schedule the assessment center until after
the appellants, if any, have been heard by the Civil Service Commission and
a decision rendered. The assessment center shall be scheduled on or within
ten (10) business days after the Civil Service Commission ruling has been
handed down.

The schedule shall include only those officers who have passed the written

exam, along with those officers who the Civil Service Commission has ruled
eligible.

Assessment center testing will extend over a time period compatible to the
number of candidates to be assessed in each classification.
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6.  Assessment center candidates shall report to the designated testing site no
later than the time specified for each candidate. In the event a candidate fails
to appear at the testing site at the designated time, the candidate shall be
removed from the list of candidates being considered for promotion. In the
event an emergency arises in which the candidate cannot appear at the
designated time, the candidate shall immediately notify the Chief of Police.
In such event, the Chief of Police, at the Chief’s discretion may reschedule
the candidate if the Chief deems the candidate's absence to be bona fide
emergency. Rescheduling will normally be within the designated scheduling
period, as specified in Subsection B above.

7. At the conclusion of the evaluation of the candidate at each station, each
candidate will be instructed where to proceed.

8. Aseach candidate completes the assessment process the candidate will be
released to return to duty.

LEvaluation procedure

1. The assessment process shall consist of a minimum of three separate
exercises. Additional exercises may be utilized as the Chief of Police deems
necessary to properly assess all skills and abilities defined by a job analysis.
A minimum of two (2) assessors shall assess each exercise.

2. Assessors shall evaluate and score each candidate at each exercise station.
Assessors shall designate a rating for each candidate based on the dimensions
to be assessed at each station. Assessors shall make evaluation notes, for the
record, supporting the assessor's rating of each candidate.

3. The Assessment Administrator shall grade the candidate's assessment at the
end of each day.

4. Each dimension that shall pertain to job skill or ability will be assigned a
numerical weight or percentage based upon the relative importance of the
skill or ability as reflected by the job analysis.

3. A job analysis will be conducted for each classification. The job analysis
shall be accomplished through a representative survey of incumbents in each
classification to determine skills and abilities required for successful
performance of those duties within each classification. Examples include,
but are not limited to: decision making skills, leadership, management skills,
interpersonal skills, speaking and listening skills, and reading and writing
skills. The Assessment Administrator shall advise candidates of the skills and
abilities being evaluated in each exercise prior to the beginning of each
exercise. Examples of exercises include, but are not limited to: interview,
role playing, group discussion, and in-basket.
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Assessors shall rate each candidate's performance of a dimension by using a
rating scale of one to five. The scale shall be as follows:

1 -- Poor

3 - Adequate

5 - Excellent

2 and 4-- Fall between the extremes.

Additional points will be added to a passing final promotion examination score
based on the chart below. Additional points will be awarded only for the
highest education degree. Example: A candidate with an Associate's degree, a
Bachelor's degree, and a Master's degree will receive additional points for the
Master's degree only. For all purposes in this Agreement, college hour credits
and degrees must be from an accredited college or universities maintained
by the U.S. Department of Education.

Points of Sergeant Examination | Points on Lieutenant
Examination

One point for each year of service in | One point for each year of service

rank immediately below sergeant =| in  rank immediately  below

up to 10 lieutenant = up to 10

60 semester (or equivalent) college

hours/Associate's Degree= | _

Bachelor's Degree= 2 Bachelor's Degree =2

Master's Degree= 3 Master's Degree= 3

Total Maximum Points Allowed = | Total Maximum Points Allowed =

13 13

Assessment Administrator shall determine the total points, which shall be a
maximum possible total of 50 points, for each candidate as follows:

1)) Add the score of each assessor's grade;

) Divide Number 1 by the number of assessors assessing that
particular skill;

3) Multiply the result of Number 2 by the assigned weight value of
each dimension.

4) Total the result of all dimensions.

(5 Divide the result of Number 4 by ten (10). This result shall be the
candidate's final score for the assessment center testing.

A candidate may review the candidate's records pertaining to the assessment
center testing if the candidate submits a written request to the Civil Service
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Director no later than the fifth business day after completion of the
assessment process for all candidates.

10. The assessment process is considered complete on the date the Civil Service
Director posts candidates' final standing. Said list shall be posted no later
than close of business on the next business day after the last candidate has
appeared before the assessment portion of this process.

11. Theeligibility list shall be in effect for twelve (12) months after the posting
of the candidates' final standing.

p l ion of civil servi iy

To establish a procedure for a departmental promotional evaluation process for the ranks
of police sergeant and police lieutenant. The promotional process will objectively and
subjectively evaluate the job related knowledge, skills and abilities of candidates for these
ranks and establish a rank-ordered list of candidates for each position. This will be
accomplished through a written examination, seniority in grade, and an assessment process.

These procedures preempt any conflicting provisions of Chapter 143, Local Government
Code.

ARTICLE 23
Off-Duty Employment

The parties recognize the City reserves the right to approve, disapprove, or restrict off-duty
employment of the employees in the bargaining unit.

Employees shall submit a written request through the chain of command for permission to engage
in off-duty employment, and shall receive prior approval from the Police Chief, unless impossible
due to time constraints. The Police Chief may establish rules and restrictions regulating off-duty
employment as a condition for approval thereof, or for continuation of off-duty employment.

The employee shall report any information in connection with off-duty employment that the Police
Chief may require.

The City will not administer the off-duty employment policy in an arbitrary or capricious manner.

ARTICLE 24
Seniority
(Vacation, Days Off and Promotional Points)

The seniority of employees in the classification of Police Officer shall date from the time
of the employee's original appointment as sworn Police Officer, with the Galveston Police
Department unless that date is adjusted in accordance with guidelines as defined in Section
D below. Employees so appointed on the same day shall have their relative seniority
determined on the basis of their position on the Civil Service list for entry appointment.
If still the same, their relative seniority will be decided by a toss of the coin.
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The seniority of Sergeants and Lieutenants shall date from the time of their most recent
certification and promotion to such rank in the classified Civil Service position; however,
ifan employee is demoted due to reduction in force or a "bump," and promoted within one
year from that date, seniority in grade shall be continuous, as though no demotion occurred.
Those employees of the same rank so appointed on the same day shall have their relative
seniority determined on the basis of their position on the Civil Service eligibility list in
their respective examination. If the position of two or more employees is the same, the
score on the written portion of the examination shall govern. If the position of two or more
employees is still the same, the date of seniority in their previous classification shall
govern.

This Article shall supersede any Texas Civil Service Statutes to the contrary. Seniority
Points for promotional examinations shall be in-grade as opposed to seniority with the
Department. Each employee competing on a competitive Civil Service promotional
examination shall receive one (1) point for each full year of seniority within his
classification, but never to exceed ten (10) points.

An employee's seniority shall begin anew when the employee resigns or retires and is
subsequently rehired.

In the event an employee is reduced to a lower classification, the seniority of said
employee shall be that date originally certified in the lower classification. as adjusted
pursuant to Section D.

Seniority of employees within classifications and unit assignment shall determine rights
and priorities in selecting regular days off.

The City shall use hire date to compute an individual's vacation time. Longevity date
determined by rounding to the nearest first of the month, one year after the hire date.

ARTICLE 25
Rules and Regulations

The Association and its members recognize the City has the right to manage and direct the
police department. Accordingly, the City specifically reserves the right to formulate
departmental policy, rules and regulations. general orders and special orders (hereinafter,
"directives”).

The Police Chief shall open directives of the police department at least once a year for
review by Association representatives. The Association shall be allowed to submit written
and verbal comments concerning such directives and the Police Chief shall meet with
Association representatives in an open, frank meeting designed to allow meaningful input
into such directives that relate to wages, hours or working conditions. The Police Chief
shall advise the Association of any addition to directives.

The Civil Service Commission shall approve or adopt police department rules or
34
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regulations when it is authorized by statute to do so. The Civil Service Commission shall
follow all appropriate procedures in approving or adopting such police department rules or
regulations. The City will provide notice to the Association President or individual
members directly of the agenda postings for the meetings of the Civil Service
Commission. Failure to do so shall not invalidate action taken at an otherwise lawfully
posted meeting.

The City will provide officers copies of this Agreement, the Civil Service Rules and
Reguiations, the Galveston Policy Department policy manual, and amendments made
from time to time. Officers shall receive these materials in the academy after they are
hired, and shall be provided updated during their career by hard copy, email, or other
digital transfer as the Chief shall determine is most efficient.

All employees shall observe and obey all departmental directives. Violation of
departmental directives shall subject employees to disciplinary action including discharge.
Normaily, employees will receive copies of written directives which they are responsible
for following; however, circumstances may arise, which call for notice by way of oral
presentations or postings on a bulletin board. Copies are routinely available online. Hard
copies are available in the Chief's Office, Training Office, and in the three
(3) Commander's offices. GMPA will receive a hard copy of changes.

ARTICLE 26
Discipline

Disciplinary matters shall not be subject to any of the terms of this Agreement. Any
appeals of disciplinary decisions of the City shall comply with the requirements of
the Texas Fire Fighters' and Police Officers' Civil Service Act, Chapter 143, Local
Government Code, also referred to as the state civil service law; provided, however, an
employee and the Police Chief may mutually agree to conduct any or all disciplinary
hearings in private without regard to the requirements of the state civil service law.

Hearing examiners selected pursuant to the state civil service law shall be members of
the National Academy of Arbitrators and shall be presented by the American
Arbitration Association. The parties may amend this Article, upon approval by the
Association Board and City Manager, to include a voluntary agreed list of arbitrators.

The state civil service law is amended to allow employees to waive appeals to the
civil service commission or the hearing examiner for suspensions of one (1) day to
fifteen (15) days in the same manner as waivers of appeals for suspensions from
sixteen (16) days to ninety (90) days are allowed pursuant to Chapter 143.052(g),
Local Government Code.

Removal of Discipline: Ali retention or removal of records shall be pursuant to Chapter
143 of the Texas Local Government Code.
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ARTICLE 27
Political Activities

Employee involvement in political activities shall be in compliance with the appropriate
federal and state laws and City Charter provisions. This Article shall not be limited by any
rule or regulation. However, employee leave of absence or other appropriate involvement in
political activities shall be subject to mutual agreement with the City Manager or designee. Such
agreement shall be based on fair and impartial terms.

ARTICLE 28
Non-Discrimination

The provisions of this Agreement shall be applied equally to all employees without
discrimination in accordance with applicable laws. The parties agree not to coerce,
discriminate, intimidate, threaten, or use any other means to compel a non-Association
employee to join the Association. Enforcement of this clause shall not be pursuant to the
grievance procedure.

ARTICLE 29
Management/Labor Committee

The parties shall designate two (2) representatives each to serve on a management/labor
committee. This committee shall meet as needed at times and places mutually agreeable to
the parties to discuss matters of mutual concern. Either party may cancel a scheduled meeting
with adequate notice to the other party. At a reasonable period prior to the meeting either party may
presenta written list of issues to be discussed at the meeting. Within fifteen (15) calendar days of the
meeting the Police Chief shall confirm in writing any issues that were agreed upon by the parties
during the meeting.

Such discussion shall not be tantamount to, or an extension of, the contract negotiation process but
shall be for the purpose of encouraging productive relations between the parties and the
improvement of police services to the community. The parties may mutually agree to expand the
number of representatives on this committee.

ARTICLE 30
Texas State Civil Service Statute Override

The terms of this Coliective Bargaining Agreement shall supersede any inconsistent or conflicting
statutory provisions such as the Fire Fighters' and Police Officers' Civil Service Act, Chapter 143,
Local Government Code, whether or not such override is specifically referred to in any Article of
this Agreement.

ARTICLE 31
Police Officer Bill ofRights

A, Employees being questioned by the City as an object of an investigation which a reasonable
person could believe will lead to discharge or criminal prosecution shall be entitled to the
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following privileges, insofar as feasible under the circumstances, upon the request of the
employee:

1. Questioning at a police station during regular duty hours unless another location is
warranted by the facts;

2. A complaint against an officer must be in writing, and either sworn or sufficiently
authenticated by the complainant to serve as an official act, and it may be done on-
line with a signature. Anonymous complaints may proceed after an officer in the
Galveston Police Department has done a credibility determination, and the officer may
initiate the complaint based on the results of the process. Such credibility
determination shall be reduced to writing and provided to the officer with the

complaint;

a. Not less than 48 hours' notice prior to an interview, unless an emergency
would make compliance impractical, an officer shall be provided with the
following;

* Acopy(ies)of the statement/affidavit/complaint that serves as the basis for the
complaint;

* Notice of any other allegations or charges being investigated as a part of the
investigations;
* Notice of the date and time of the interview;

3. A notice of allegations may be amended after the initial notice(s) upon compliance
with these same provisions as to any new allegations, and forty eight (48) hours prior
to any follow up interview.

4. An investigator may interrogate a police officer about events or conduct reported by
a witness who is not a complainant without disclosing the name of the witness if
notice was provided in accordance with #3 above.

5. Within thirty (30) days after the opening of the investigations, the officer shall be
provided with any additional investigative materials, and may requests a follow up
interview if the initial interview has been completed. The employee shall be afforded
the opportunity to review the completed investigation in the event there are sustained
allegations that may result in discipline;

6. This Article does not apply to an on-the-scene investigation that occurs immediately
after an incident being investigated if the limitations of this Article would

unreasonably hinder the essential purpose of the investigation or interrogation;

7. Rightto the presence of a representative of the officer's choice during questioning if
so requested by the officer;

8. Notice of legal rights which must be afforded persons accused of criminal conduct,
as required by law;
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9. Copy of the employee's written or recorded statement derived from questioning if
signed by the employee;

10. No more than thirty (30) days on administrative leave unless a criminal investigation
has been started, or if allegations are under review by the District Attorney's office,
or is reasonably foreseeable as determined by the Chief, or if the alleged misconduct
is inconsistent with the exercise of the police officer's duty or supervision of other
officers (for instance, retaliations, sexual harassment, improper influences, and the
like). If the Chief denies return to duty status under this provision, the reasons shall
be documented in the investigative file and the officer shall be provided written notice
that an extension was granted pursuant to this Article.

B. This Article shall in no way infringe upon the Employer's right and power to fully
investigate matters it deems appropriate.

C. This Article shall in no way infringe upon the Employer's right and power to discipline
employees. Any violation of the officer's rights guarantees above shall be evaluated on
appeal, by the Commission or Arbitrator, and shall only affect discipline if the officer's
substantive rights have been adversely affected by the procedural mistakes in the
investigation.

D. If the Employer violates any of the provisions of this Article, such violation shall not affect
the disciplinary action by the Employer unless such action was based solely upon facts
derived from the violation of this Article.

E. Employees shall have the right to request an independent polygraph operator at City
expense should the City order an employee to take a polygraph exam. The City shall
request a complaining witness to take a polygraph exam before requiring an employee to
take one, however, the City shall not be prohibited from requiring a polygraph from an
officer in any instance where physical or mental incapacity or death of the complaining
witness prevents same.

F. While on administrative leave, employees shall be within forty (40) miles from the
Galveston Police Headquarters, or able to report within two (2) hours if their primary
residence is beyond that radius. Officers must remain readily reachable by phone, but
may not otherwise be confined to their domicile during regular duty hours, unless
specifically ordered by the Chief.

ARTICLE 32
Maintenance of Certain Standards

The following standards, privileges, and working conditions enjoyed by the City of Galveston
Police Officers at the present time shall not be changed during the duration of the Agreement.

A Personal vehicle mileage allowance.

B. Travel expense allowances (meals and lodging).
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C. Police Liability Insurance.
D. Liability Insurance for Police Motorcycles.
E. Provide gasoline at City Garage for Motorcycles

ARTICLE 33
Police Reserve Force

A. Burpose

Because of an increasing population in Galveston brought about mainly by the welcome influx of
visitors the City Police Department has an ever increasing work load. A Police Reserve Program,
which shall utilize non-paid regular officers to act in the capacity of a reserve police force will
help supplement the Police Department in case of emergencies, special events, and during normal
working hours. The Police Reserve Program will help create a more capable and well-trained
reserve force within the Galveston Police Department. The parties have further agreed that the City
may use paid reserve officers as set forth in one of the sections herein.

B. Method

The main duties and responsibilities of the Reserve Force shall be to assist the regular Police force
on a continuing basis as well as during emergencies and special events. The Reserve Force shall
perform general police duties that will provide a more stable, efficient and time-conserving police
organization. In most circumstances, the Police Reserve Force will be employed in support of, and
under the direct supervision of the Patrol Division of the Galveston Police Department. Total
authorized strength of the Entry Level Reserve Force shall not exceed the duty strength of
the regular Patrol Division,

G Requirement for appointment

The following are minimum requirements of individuals in the Police Reserve Force:

1. Successful Completion of required "Basic Peace Officer" academy.
2. Successful completion of TCOLE Licensing Examination.
3. Basic License issued by Texas Commission on Law Enforcement Officers

Standards and Education (TCOLE},

4, Successful completion of all processing required by the Galveston Police
Department.
D. Official desi . 1 qualificai
1. Non-Paid Retired Reserve Officer

Non-paid retired reserve officers must have a minimum of twenty (20) years'
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experience in the Galveston Police Department and be in possession of an
honorable retirement certificate. Non-paid retired reserve officers must enter the
reserve program immediately upon retiring from the Galveston Police
Department. Non-paid retired reserve officers may not be on medical or disability
retirement, and must maintain the minimum qualifications of the Reserve Force,

2. Non-Paid Entry Level Reserve Officer

"Non-paid entry level reserve officers" shall be defined as individuals who
meet the following requirements:

(1)

2
(3)

Meet or exceed all TCOLE standards that are applicable to regular
Texas peace officers; and,

Meet or exceed all Galveston Police Department standards; and,

Granted by the Chief of Police a non-paid position with the Galveston
Police Department.

Non-paid entry level reserve officers are not considered to be in
retirement status from the Galveston Police Department. The City of
Galveston will normally use non-paid entry level reserve officers to
augment the uniformed personnel of the Police Department.

All non-paid entry level reserve officers shall meet all requirements
established for entry level regular police officers.

E. Honorary Reserve Officers

“Honorary reserve officers" shall be defined as individuals to whom the Chief of Police grants a
non-paid position because of the individual's voluntary service rendered to the Galveston Police
Department. Such voluntary service shall be service that is generally not within the scope of a law
enforcement officer or criminal justice professional. Honorary reserve officers shall not be in the
chain-of-command, shall not have any enforcement authority, and shall not be in uniform or placed
in a “duty"” position with the regular Galveston police force.

Examples of "Honorary" positions may include, but shall not be limited to the following:

Vs W

Departmental Chaplain
Departmental Surgeon
Departmental Scholar
Departmental Veterinarian
Departmental Advisor

F. Requirements after appointment

1. Participants will provide the Department with their name, current address, phone
number, social security account number, the name of a person to notify in case of
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emergency and such other information as the Department may require from time
to time.

Participants shall serve in a “Non-Civil Service" status.

Participants will be appointed and/or removed from the Reserve Forces at the sole
discretion of the Chief of Police.

Participants must work a minimum number of hours based on the following criteria:

a. Non-paid Retired Status
1. Eight (8) hours per month; or,
2. Ninety-six (96) hours per year upon prior approval of the Chief of
Police.

b. Non-paid Entry-Level Status
1. Sixteen (16) hours per month; or
2. One hundred ninety-two (192) hours per year upon the prior
approval of the Chief of Police.

c. There are no minimum requirements for non-paid honorary status.

A member of the Retired Reserve or the Entry Level Reserve may be compensated
for hours worked in excess of the minimum required to maintain their reserve
status, subject to the limitations in this section. Such compensation will be at an
hourly rate of pay established by the chief of Police and paid as a contract worker.

However, such reserve officer must be current for the required hours forany month in
which such compensation is paid, and any hours for which a reserve receives such
compensation shall not then be applied toward a future monthly/annual premium
number of hours. Such hours shall not normally be in excess of 30 hours per week.
The Chief's authority to approve personnel under this section is limited to:

a. Additional staffing for beach party week-end and Mardi Gras;

b. Additional staffing for security at the following specific facilities:
1. City Hall
2. Public Safety
3. Airport and the adjoining complex
4, Water and sewer facilities

c. Situations involving threat based security enhancement with the approval and
consent of the President of the GMPA.

d. The City may pay a rate of compensation for any City sponsored event, any
event at a City facility, Ferry Landing, Pelican Island Bridge, or other
security detail which is paid by or through the City, which is less than or
equal to outside law enforcement personnel hired for such events, if the
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10.

11.

position has been previously offered to and not filled by a regular fuli-time
employee(s). For purposes of this section, a position shall be considered
“unfilled" if not accepted by a regular full-time within 72 hours of the
announcement of the assignment. For all other paid reserve time under this
article, they shall be limited to paying less than the houtly rate for a Police
Officer I.

Members of the Reserve Force shall make themselves available when the Chief of
Police deems it necessary to have additional police officers in order to preserve the
peace and enforce the law. An individual's “primary occupation" will take
precedence and exact prior consideration, as long as it does not interfere with his
assignment as a member of the Reserve Forces and utilization by the Galveston
Police Department.

Members of the Reserve Force must meet or exceed all qualifications as established
by the Chief of Police, including but not limited to the following:

Physical Capabilities

Mental Capabilities
Educational Standards

Annual Firearms Qualifications
Moral and Ethical Standards

vAwN L

8. Except those reserve officers classified as "Honorary" all reserve officers shall
serve in full uniform unless otherwise instructed by the Office of the Chief of
Police. All reserve officers, including "Honorary" must pass inspection and be in
possession of all necessary equipment. Each reserve officer, including “Honorary”
shall be responsible for replacement of any personal equipment that is in need of
replacement. Such replacement shall be at the reserve officer's expense and cost.

Reserve officers shall act in a supplementary capacity only and at no time shall
reserve officers assume the full time duties of a regular police officer unless an
individual reserve officer is selected and hired from the eligible list established
pursuant to the regular hiring process for the Galveston Police Department, and
unless such individual reserve officer is hired as a paid Galveston police officer.
Upon such event, the individual shall no longer be a member of the Reserve Force.

Members of the Reserve Force, except "Honorary" shall possess at least one )
complete uniform including all necessary equipment. Such members shall wear
and display only the badge and identification authorized and issued by the
Galveston Police Department.

Allreserve officers shall be subordinate to all officers of the regular police force.
Even though the rank of the retired officers will be recognized and respected such
reserve officers shall have no command authority over any member of the regular
force.
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12.

13.

14.

All reserve officers shall successfully complete a training course as set forth by the
Chief of Police and all reserve officers must pass all academic standards required
by that course. All reserve officers must participate in the bi-annual Police Officer
Survival Training as directed by the Chief of Police.

Reserve officers shall complete all arrests and reports initiated by such reserve
officers, including attending court appearances as necessary.

All reserve officers shall comply with and abide by the Galveston Police
Department Ruies, Policies, and Procedures Manual.

G.  Required TCOLE documentation

All members of the Reserve Force shall comply with then current requirements pertaining
documentation required by TCOLE.

Section 1.

A

ARTICLE 34
Employee Drug Testing

Findi | Adonti

It is agreed that efficiency and safety in the work place is necessary and required in
order to carry out the mission of the Police Department. Therefore, it is understood
that the use of alcohol, drugs, or other controlled substances by members of the
bargaining unit without proper prescription or other authorization including while on
duty or in the work place is detrimental to the operation of the Department and is
clearly prohibited by this Agreement and the rules and regulations of the Galveston
Police Department. Prohibited substances include those listed in Part I11, Sections
3.0 through 3.3 of the City of Galveston Drug and Alcohol Prevention and Testing
Program. It is further agreed that the parties will work toward development of a
program of awareness and education of the danger and effects of drug and alcohol
abuse.

The City and the Association agree that Police Officers may be called upon in
hazardous situations without warning, and that it is imperative to the interest of the
Police Officers and the public to ensure that no Police Officer is substance
impaired. As described in the drug impact statement for the Police Department in
the City of Galveston Drug and Alcohol Prevention and Testing Program.

The City and the Association agree that Police Officers who abuse alcohol and
drugs represent a significantly greater threat to the health and safety of themselves,
theircolleagues, and the public than do employees who do not respond to hazardous
situations without warning. Duties and circumstances in the Galveston Police
Department which are factors in this context include the actual or potential duty for
Police Officers of every rank to operate city vehicles, regular service in “high class"
positions, including supervision of other personnel, and the actual frequent
occurrence of periods of unsupervised duty. In addition, it is recognized that
Galveston Police Officers are regularly required to react to unusual or dangerous
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circumstances which may put the Police Officer and/or citizens at risk.; and, on
balance, the City and the Association find that drug use by each Police Officer in
all existing classifications and assignments can impair judgment and behavior so
significantly that serious injury or death may result.

The City and the Association agree based on the findings mentioned above, that the
need to deter and prevent a substantial harm provides the necessary immediacy for
the imposition of a mandatory drug testing program. In order to further their joint
interest in protecting Police Officers and the public, the City and the Association
agree to both mandatory random drug testing and reasonable suspicion or "For
Cause" testing as described in the City of Galveston Drug and Alcohol Prevention
and Testing Program. The City and the Association have bargained this provision
in good faith, with a reasonable belief in its legality under the law, and the
Association will not bring or sponsor any legal challenge to the Program excluding
a challenge for failure to properly implement or administer the Program. Both
parties recognize and agree that this Agreement cannot and is not intended to waive
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Section 2,

A

any employee's constitutional rights should an employee challenge the Program
in court, the City agrees to defend the Association from any claim brought against
the City and the Association, absent any conflict of interest, from any claim of
violation of the employee's constitutional rights arising from the implementation
of the Program. Should any such challenge be successful, the parties agree to
immediately meet to revise this procedure as needed to comply with the
constitutional rights of employees covered by this Agreement.

The City and the Association agree that the City of Galveston Drug and Alcohol
Prevention and Testing Program (herein after referred to as "City Drug Program"),
shall apply to all bargaining unit employees.

R ble Suspicion Testing and Random Tei

In the police profession, there exists the requirement that all personnel be on a 24-
hour call out status for emergency situations. Therefore, department employees
shall not possess or ingest any controlled substance or dangerous drug, whether on or
off duty, unless the substance has been legally prescribed to the employee by a
person licensed to do so.

For the purpose of determining violations of law or of this provision, all employees,
regardless of rank or position, shall be subject to "for cause" testing under the City
Drug Program.

Random Testing

l. One Hundred percent (100%) of Police Officers of all ranks, including the
Chief, shall be susceptible to mandatory testing for illegal drugs and
controlled substances on a fair and impartial statistical basis at the City's
expense under the City Drug Program. The fair and impartial statistical
basis (in which each employee has an equal chance of being selected during
the calendar year) shall be by a non-discriminatory computerized program
operated and certified as a non-discriminatory by an independent firm hired
by the City.

2. Upon notice of selection for random testing, the employee shall provide a
urine sample, and a breath sample if requested in accordance with the City
Drug Program.

Any employee or probationary police officer who fails to appear for, or refuses to
submit to urinalysis, or other clinical or non-clinical analysis procedures, at the time
and place designated by the Department shall be subject to disciplinary action
which may include discharge from the Department under Section 7.0 of the City
Drug Program.

Any applicant who refuses to submit to urinalysis, or other clinical or non-clinical
analysis procedures, at the time and place designated by the Department shall
automatically terminate the hiring process.
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Section 3. JXesting Guidelines

The implementation of employee drug testing will ultimately result in administrative review and
disciplinary action involving employees who test positive in the final confirmatory test. The City
Drug Program will apply when determining the disciplinary action to be taken.

Section 4. Threshold Levels

The parties have agreed that the threshold levels in the City Drug Program for covered employees
shall apply.

Section 5. Testing Procedures

The drug testing procedures will be administered as outlined in the City Drug Program.

Section 6. Confidentiality

All records pertaining to the department required drug tests shall remain confidential to the extent
allowed by law, unless offered in evidence in a disciplinary appeal. Drug Test results and records
shall be stored in a locked file in the Human Resource office. No access to these files shall be
allowed without written approval of the Police Chief or the Police Officer. In a grievance hearing,
lawsuit or other action involving the employee, the employer may release relevant information to
the decision-maker, and to those who need to know the information to assist with the case. Such
information may also be released to representatives from state or federal agencies when required.
The confidentiality provisions in Part I11, Section 12.0 of the City Drug Program shall also apply.

Section 7. Rehabilitation and Treatment for Substance Abuse

A. The parties have these joint objectives in the Section of the Agreement:

I. To deter and prevent substantial harm to Police Officers and the public;
To create disincentive for the use and abuse of substances; and
3. To provide a means, together with incentive, to seek and obtain treatment

and rehabilitation for any employee who is involved in substance abuse.

B. Any employee who voluntarily seeks rehabilitation as provided in Part V, Section
3.0 of the City Drug Program shall be entitled to the same leave and benefits that
are otherwise applicable under leave policies and the existing coverage definitions
in Health Benefits program. An employee entitled to rehabilitation and treatment
is not exempted from disciplinary action for violation of other rules and regulations
of the department (e.g. off duty DWI, regulations concerning leave, etc.)

Section 8. Association Representation of Members

While it is understood that the Association is unequivocally opposed to the use of alcohol or drugs
in the workplace as well as, the abuse of such substances under any condition and further agrees
to cooperate toward the prevention of such abuse and strongly supports the prohibition of the use
of drugs or alcohol in the workplace and the proper enforcement of the Department's rules and
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regulations, the Association, retains the right to fairy and properly represent any aggrieved member
of the bargaining unit by reason of the application of this Article, including but not limited to what
the Association may consider as unwarranted or unreasonable investigation, search or the
imposition of discipline.

Any employee receiving disciplinary action under Article 36 may appeal that action in accordance
with the procedures outlined in the applicable Civil Service Law.

ARTICLE 35
Impasse Procedures

Mediati

The parties will make a meaningful effort to settle matters arising from negotiations
through the bargaining process and will only resort to subsequent third party neutral
proceedings after they have exhausted all avenues of mutual agreement available to them.
If an impasse in negotiations results after fult and complete negotiations. either party or
both parties may request the services of a mediator from the Federal Mediation and
Conciliation Service. The mediator shall have no other authority than to attempt to help the
parties to arrive at a mutually agreeable settlement. The mediator shall be responsible for
determining whether or not the parties have indeed arrived at an impasse in bargaining. If
the mediator has any reason to believe the parties are not at a true impasse in bargaining,
the mediator shall have the responsibility to remand the parties to further negotiations in
an attempt to resolve differences between them. If the mediator is convinced that the
parties have arrived at a bona fide impasse in negotiations, the mediator shall certify such
fact to these parties who then have the following options open to them:

Fact Findi

1. If after mediation, settlement has not been reached between the parties concerning
negotiable issues which were subject to mediation, then either party may, by written
notification to the other, request the remaining unresolved matters be submitted to
a fact finding panel.

2. The fact finding panel shall only be presented with unresolved issues that were
subject to the mediation process. Within five (5) days of receipt of the written
request for Fact Finding, the parties shall request a list of seven (7) qualified
neutrals who shall be active members of the National Academy of Arbitrators from
the Federal Mediation and Conciliation Service. Each party shall alternately strike
three (3) names from the list.

The parties shall determine who shail strike first by a coin toss. The remaining
individual shall be designated the fact finder. The Employer shall be responsible
for appointing an additional fact finder to represent its interests and the Association
shall be responsible for appointing an additional fact finder to represent its interests.
The three (3) fact finders shall then constitute the Fact Finding panel. The hearing
shall be conducted within sixty (60) days unless mutually extended by the parties.
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The parties shall exchange written final offers on each remaining unresolved issue
no later than ten (10) calendar days before the date of the Fact Finding hearing. The
Fact Finding panel shall be served a written copy of the parties' final offer on each
outstanding unresolved bargaining matter within five (5) calendar days before the date
of the hearing,.

The fact finding panel shall only have jurisdiction to consider issues involving
mandatory subjects of negotiations.

The fact finders shall establish dates and places of hearings. The hearings shall be
closed to the public. The fact finders shall afford all parties full opportunity to
examine and cross-examine witnesses and to present evidence pertinent to the
dispute, including briefs in support of their respective cases.

The fact finders shall conduct the hearings and render their decision with the
objective of achieving a prompt, peaceful and just settlement of disputes. The
factors which must be given weight by the fact finders in arriving ata recommended
decision shall be:

(@ Comparison of total compensation of police officers in cities of a
comparable nature;

(b) Relevant cost of living information;

(c) Overall compensation and fringe benefits presently received by employees
involved; the interest and welfare of the public including financial ability of
the City;

{d) Fiscal responsibility of the City; and economic and non-economic impact

of the various offers upon present or future levels of service or programs
provided by the City to its citizens and other City employees;

(e) The hazards of employment; physical, educational and mental
qualifications; and job training and skills required of Galveston police
officers.

The fact finders shall consider each argument and all evidence presented by the
parties and address them in a well-reasoned, professionally written "Findings of
Fact and Recommendations” to resolve the dispute. The fact finders shall serve its
written decision on both parties not more than thirty (30) days from the conclusion
of the hearings or submission of briefs, whichever occurs later.

Within fifteen (15) days after receipt of the "Findings of Fact and
Recommendations, "each party shall notify the other in writing whether they accept
any of the recommendations of the fact finders. If the parties do not accept the
recommendations of the fact finders, they shall attempt to settle the dispute, If no
settlement has been reached after thirty (30) days from the receipt of the notice by
either party rejecting the recommendations, then the fact finders' "Findings of Fact
and Recommendations" shall be published by either party.

Within three (3) days after the Findings of Fact and Recommendations are
published, the party rejecting a recommendation shall publicize through a detailed
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written document each reason for rejecting the recommendation of the Fact Finding

panel.

10.  All costs of Fact Finding shall be borne equally by the parties involved in the
dispute, except costs for the parties' respective representatives and witnesses.

11, If within ten (10) days after the recommendations have been made public the parties
have not agreed to a contract, unresolved issues shall, at the request of either party,
be submitted to a referendum election according to the following procedure, which
shall be binding on the parties:

(2)
(b)

{c)

(d)
(e)
()

®
()

The election shall be held on the first date permissible under state law.
The party rejecting the fact finder's recommendations shall pay three-
fourths (3/4) of the cost of the referendum. If both parties reject any
recommendations, each shall pay one-half (1/2) of the costs.

Each party shall be entitled to submit two (2) and only two (2) unsettled
issues and rebuttals thereto to the voters. The existing contract shall,
therefore, be changed only by the outcome of the referendum issues and
prior agreements reached by the parties.

Civil Service laws shall not be subject to referenda.

The referendum shall be conducted in a cost-efficient manner.

The ballot shall include only the caption of the unresolved issues or rebuttals
being submitted by a party to referendum. The ballot shall require the voter
to cast his or her vote FOR the Association's issue or FOR the City's issue
on each ballot proposal.

Only unresolved issues submitted to Fact Finding shall be submitted to a
referendum.

All unresolved issues and rebuttals submitted to referendum shall be
reduced to writing. The parties shall provide each other with the exact
contract language to be amended by the unresolved issue or rebuttal at the
time that the party or parties request Fact Finding or referendum. However,
the parties may mutually agree to amend their exact contract language issues
or rebuttals.

Citizen Votcr Participati

Parties hereto agree that for the duration of this contract no effort will be made by the
Association or bargaining unit employees to require the City to conduct a referendum or
otherwise provide for citizen voter participation as a method of resolving outstanding
issues between the City and the Association or bargaining unit employee.

ARTICLE 36
Closing Statements

Eulland Final Scope of Agreement
The parties acknowledge that during the negotiations which resulted in this Agreement,
each had the unlimited right and opportunity to make demands and proposals with respect to
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any subject or matter not removed by law from the area of collective bargaining
regarding the employees covered by this Agreement and that the understandings and
agreements arrived at by the parties hereto, after expiration of that right and opportunity,

are fully set forth in this Agreement. Therefore, the City and the Association, for the life
of this Agreement, each voluntarily and unqualifiedly waives the right, and each agrees
that the other shall not be obligated, to bargain collectively with respect to any subject or
matter not specifically referred to or covered by this Agreement, even though the subject
may or may not have been within the knowledge or contemplation of either or both of the
parties at the time they negotiated or signed this Agreement.

B. Stability of Agreement

No agreement, understanding, alteration or variation of this Agreement's terms or
provisions herein contained shall bind the parties unless made and executed in writing by
the parties hereto. A failure of the City or employees to insist in any one or more instance
upon performance of any terms or conditions of this Agreement shall not be considered
as a waiver or relinquishment of the right of the City or the employees to future
performance of any such term or condition, and the obligations of the City and employees
to such future performance shali continue in full force and effect.

C. Savings Clause

Should any provision of this Agreement be found to be inoperative, void and invalid by a
court of competent jurisdiction, all other provisions of this Agreement shall remain in full
force and effect for the duration of this Agreement, it being the intention of the parties that
no portion of this Agreement or provision herein shail become inoperative or fail by reason
of the invalidity of any other portion or provision.

ARTICLE 37
Duration of Agreement

This Agreement shall be effective from date of execution until September 30, 2027. Thereafter, it
shall continue until a new agreement is reached or is settled pursuant to the terms of Article 35,
“Impasse Procedure”.
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CITY OF GALVESTON GALVESTON MUNICIPAL
POLICE ASSOCIATION

Brian Maxwell, Chy Manager

Date: 8‘?‘ “ E Date: __!AJ/Z 3

Approved as to Form;

¢ ‘é ;! Z Trevor Fanning, City Attorney

//’—“7‘-"}"’/ P/(Z-/ Doug Balli, Chief of Police

Beverly West, Human Resources Director

51




2023 Police Salary Survey

Exhibit A

{Steps Added to Reach Market Max)

max 4% cap
Department PO 1 Entry PO Mid Range PO9to 14 PO 15to 17 PO 18+ PO {MAX)
GPD s 61,166.00 $ 73,413.00 $ 85,660.00 5 85,660.00 $ 85,660.00 85,660.00
LeagueCity § 69,619.18 $ 81,135.11 $ 82,651.04 § 94,852.70 § 97,439.72 97,439.72
Texas City s 61,985.00 S 77,72850 S 93,472.00 3 93,472.00 § 93,472.00 93,472.00
MarketAvg § 65,802.09 $ 79,431.81 § 93,061.52 § 94,162.35 $ 95,455.86 95,455.86
Difference $ {4,636.09) S (6,018.81} $ (7,401.52) $ (8,502.35) $ {9,795.86) {9,795.886)
Variance -7.58% -8.20% -8.64% -9.93% -11.44% -11.44%
Department Sgt 1 Entry Sgt Mid Sgtbtoll Sgt12+ Sgt (MAX)
GPD s 91,687.00 $ 96,13450 $ 100,582.00 5 100,582.00 100,582.00
league City § 98,926.18 § 101,51495 $ 104,103.71 5 112,219.12 112,219.12
Texas City $ 100,982.00 $ 102,029.50 S 103,077.00 % 103,077.00 103,077.00
MarketAvg § 99,954.09 § 101,772.22 § 103,590.35 $ 107,648.06 107,648.06
Difference S (8,267.09) $ (5,637.72) S {3,008.35) & {7,066.06} 7,066.06
Variance -9.02% -5.86% -2.99% -7.03% -7.03%]
Department Lt 1 Entry Lt Mid Lt6to 8 Lt9 + Lt (MAX)
GPD $ 106,404.00 $ 110,046.50 S 113,689.00 3 113,689.00 113,689.00
League City S 115,181.09 & 118,143.12 § 121,105.14 5§ 127,245.90 127,245.90
Texas City ) 107,193.00 % 107,193.00 $§ 107,193.00 $ 107,193.00 107,193.00
MarketAvg S 111,187.05 § 112,668.06 $ 114,149.07 § 117,219.45 117,219.45
Difference S (4,783.05) § (2,621.56) $ (460.07) 5 {3,530.45} 3,530.45
Variance -4.50% -2.38% -0.40% -3.11% -3.11%
Equity Increases Lt.3=1% Lt.4=4.2%
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Department PO 1 Entry PO Mid Range POSto 14 PO 151017 PO 18+ PO (MAX)
GPD $ 61,166.00 § 73,413.00 $ 85,660.00 & 85,660.00 § 85,660.00 $ 85,660.00
League City $ 66,941.00 S 78,014.00 $ 89,087.00 S 91,204.52 S 93,692.00 $ 93,692.00
Texas City s 61,985.00 § 77,72850 § 93,472.00 & 93,472.00 § 93,472.00 5 93,472.00
MarketAvg $ 64,463.00 § 77,871.25 $ 91,279.50 § 92,338.26 S 93,582.00 $ 93,582.00
Difference S {3,297.00) $ {4,458.25) $ (5,619.50} S (6,678.26) $ (7,922.00) $ {7,922.00)
Variance -5.39% -6.07% -6.56% -7.80% -9.25% -9.25%
Department Sgt 1 Entry Sgt Mid Sgt6to 11 Sgt12 + Sgt (MAX)
GPD $ 91,687.00 S 96,134.50 $ 100,582.00 = 100,582.00 ) 100,582.00
LeagueCity $ 95,121.00 S 97,610.00 5 100,099.00 $ 107,903.00 S 107,903.00
Texas City s 100,982.00 $ 102,029.50 S 103,077.00 5 103,077.00 s 103,077.00
Market Avg  $ 98,051.50 $ 99,819.75 S 101,588.00 $ 105,490.00 s 105,490.00
Difference s (6,364.50) S (3,685.25) S {1,006.00) S (4,908.00) $ 4,908.00
Variance -6.94% -3.83% -1.00% -4.88% -4.88%|
Department Lt 1 Entry Lt Mid Lt6to 8 Lt9 + Lt (MAX)
GPD $ 106,404.00 $§ 110,046.50 S 113,689.00 5 113,689.00 S 113,689.00
League City $ 110,751.00 5 113,599.00 $ 116,447.00 $ 122,351.00 S 122,351.00
Texas City S 107,193.00 & 107,193.00 3§ 107,193.00 S 107,193.00 s 107,193.00
MarketAvg S 108,972.00 $ 110,396.00 $§ 111,820.00 % 114,772.00 $ 114,772.00
Difference S (2,568.00p S (349.50) $ 1,869.00 S (1,083.00} S 1,083.00
Variance -2.41% -0.32% 1.64% -0.95% -0.95%
Equity Increases  Lt.2=1% Lt.3=1% Lt.4=4,2%
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Pay Grade

6018
6019
6020
6021
6022
6023
6024
6025

6030
6031
6032
6033

6041
6042
6043
6044

Classification

PO | {sworn to 1 year)
PO Il (1 to 2 years)
POl (3 to 4 years)
PO IV (5 to 6 years)
POV (7 to 8 years)

Sr. PO (9 to 14)

Sr.PO (15to 17 years)
Sr. PO (18+ years)

Sgt| {0 to 2 years)
Sgt Il {3 to 5 years)
Sgt 1N (6 to 11 years)
Sgt IV {12+ years)

Lt1 (O to 2 years)
Leil {3 to 5 years)
Lt 11l (6 to 8 years)

Lt IV (9+ years)

Exhibit B

Jan 2024 Jan 2025 Oct 2025 Oct 2026
2022-2023 Jan 2024 - Market  2%Inc.**  Market Adj. 2% Inc.
Actual No LC Increase
Incr.*

$61,166.00 $64,468.96 $65,807.78 $67,123.94
$66,065.00 $70,094.97 $71,655.25 $73,088.36
$70,963.00 $75,291.74 $76,852.02 $78,389.06
$75,862.00 $80,489.58 $82,049.86 $83,690.86
$80,761.00 $85,687.42 $87,247.70 $88,992.65
$85,660.00 $91,313.56 $93,095.30 $94,957.21
$85,660.00 $92,255.82 $94,079.91 $95,961.51
$85,660.00 $93,540.72 $95,414.56 $97,322.85
$91,687.00 598,013.40 $99,915.82 $101,914.14
$96,134.00 $99,787.09 5101,739.29 $103,774.08
$100,582.00 $101,587.82 $103,589.80 $105,661.60
$100,582.00 $105,510.52 $107,668.58 $109,821.95
$106,404.00 $108,957.70 $111,172.72 $113,396.17
$110,047.00 5$110,377.14 $112,649.12 $114,902.10
$113,689.00 $114,825.89 $114,825.89 $117,122.41
$113,689.00 $118,463.94 $118,463.94 $120,833.22

*inciudes 4%

addition o

market  survey

League City|**2% added to

salaries contingent

contingent  onjcapped
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Anthony Rogers
President

Jordan Reyes
Vice President

William Osteen
Secretary

Justin Owens
Treasurer

Galveston Municipal
Police Association — FOP Lodge #435
PO Box 895
Galveston, Tx, 77551

To: City Manager Brian Maxwell, Mayor Brown, and Galveston City Council

Article 11 of the Collective Bargaining Agreement states the City of Galveston
will deduct $24 per month from participating members to be enrolled in the
Combined Law Enforcement Associations of Texas (CLEAT) supplemental
insurance program. This is a benefit provided to Texas Peace Officers
statewide through CLEAT for several decades. CLEAT utilizes Bay Bridge
Administers to facilitate the insurance program.

The Galveston Municipal Police Association authorizes the City of Galveston
to send monies to Bay Bridge Administrators to comply with Article 11 of the
Collective Bargaining Agreement and shall indemnify, defend and save the
City of Galveston harmless against and all claims, demands, suits, other forms
of liability that shall arise oft of or as a result from, any conduct taken by the
City of Galveston for the purpose of complying with this Article.

Respectfully,

A

Anthony Rogers
GMPA President




RESOLUTION NO. 25 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS,
ACCEPTING THE CITY’S PORTION OF A 2024 BYRNE JUSTICE ASSISTANCE
GRANT FROM THE DEPARTMENT OF JUSTICE IN A JOINT TOTAL AMOUNT OF
$30,609.00, AND SAID CITY PORTION TO PROVIDE FOR THE PURCHASE OF
TACTICAL EQUIPMENT, DIVING AND BUOYANCY COMPENSATOR EQUIPMENT,
AS WELL AS, SRG TEAM EQUIPMENT FOR THE CITY OF GALVESTON’S POLICE
DEPARTMENT; AUTHORIZING THE CITY MANAGER TO EXECUTE AN
INTERLOCAL AGREEMENT WITH GALVESTON COUNTY; APPOINTING THE
COUNTY AS FISCAL AGENT FOR THE GRANT; DIVIDING THE TOTAL GRANT
AWARD BETWEEN THE PARTIES; PROVIDING FOR FINDINGS OF FACT AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Federal Bureau of Justice Assistance awarded a fiscal year 2023 Byrne
Justice Assistance Grant (the “Grant™) in a total amount of $30,609.00, to Galveston County and
the City of Galveston (the “Recipients”) under joint award No. 15PBJA-24-GG-04934-JAGX;
and,

WHEREAS, the City of Galveston Police Department will use the Grant funds for
purposes set forth in the Program Narrative, pertaining to the purchase of tactical equipment,
diving and buoyancy compensator equipment, as well as, SRG Team equipment, for the City of
Galveston’s Police Department (GPD); and,

WHEREAS, the City Council of the City of Galveston, Texas deems it in the public
interest to accept such Grant and enter into an Interlocal Agreement with Galveston County.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are
found to be true and correct and are hereby adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. The City Council of the City of Galveston hereby authorizes the City
Manager to accept the City’s portion of the 2024 Byrne Justice Assistance Grant from the
Department of Justice — Bureau of Justice Assistance.

SECTION 3. The City Council of the City of Galveston hereby authorizes the City
Manager to execute an Interlocal Agreement between the Recipients, attached as “Exhibit A” and
incorporated for all purposes, appointing Galveston County as fiscal agent for the Grant and
dividing the total Grant amount of $30,609.00 between the parties as follows:

City of Galveston $15,304.00
County of Galveston $15,305.00
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SECTION 4. This Resolution shall be and become effective from and after its adoption.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of a Resolution adopted by the City Council of
the City of Galveston at its Regular meeting held on the 23 day of January, 2025, as the same
appears in records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of January, 2025.

Secretary for the City Council
of the City of Galveston
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Award #15PBJA-24-GG-04934-JAGX

Interlocal Government Agreement
Between the County of Galveston,
and the City of Galveston

2024 Byrne Justice Assistance Grant (JAG) Program Award

This Interlocal Governmental Agreement is entered into in accordance with Chapter 791 of the
Texas Government Code. It is by and between the County of Galveston, and th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>