NOTICE OF MEETING

CITY COUNCIL OF THE CITY OF GALVESTON
THURSDAY - JANUARY 23, 2025 - 5:00 P.M.
COUNCIL CHAMBERS - CITY HALL

823 ROSENBERG, GALVESTON, TEXAS
TELEPHONE: (409) 797-3510

REGULAR MEETING AGENDA
1. DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

2. ROLL CALL

3. INVOCATION
Fr. Thomas Colyandro — The Assumption of the Virgin Mary Greek Orthodox Church

4. PLEDGE OF ALLEGIANCE
American Flag

Texas Flag - Honor the Texas Flag. | pledge allegiance to thee, Texas, one state, under
God, one, and indivisible.

5. CONFLICTS OF INTEREST

6. PRESENTATIONS/REPORTS OF COUNCIL, OFFICER BOARDS, AND CITY MANAGER

6.A. Pursuant To Texas Government Code Section 551.0415, The City Council May Report
On Any Of The Following Items:

1. Expressions of thanks, gratitude, and condolences

2. Information regarding holiday schedules
a. Letter from Senator John Cornyn - Martin Luther King Jr. Day

3. Recognition of individuals

a. Port of Galveston 200th Anniversary Proclamation

b. Z Krewe Day Proclamation

c. Certificates of Recognition - I.L.A. Local 20, Family Service Center of Galveston
County, Better Parks for Galveston

d. City of Galveston - 2024 Smart 20 Awards Recipient

e. Big Brothers Big Sisters Gulf Coast Proclamation

4. Reminders regarding City Council events

5. Reminders regarding community events

6. Health and safety announcement

Documents:

MLK DAY.PDF

6.B. Present The Investment Report For Quarter Ended December 31, 2024 As Part Of The


https://www.galvestontx.gov/AgendaCenter/ViewFile/Item/19537?fileID=40398

City Manager’s Report. (C. Ludanyi)

Documents:

STAFF REPORT FOR INVESTMENT REPORT DECEMBER 31 2024.PDF
GALVESTON 12-31-24 QRTRLY SIGNED.PDF

7. COMMUNICATIONS AND PETITIONS
Claims: 24-089 - Michelle Garcia; 24-090 - Elda Ruiz; 24-091 - Anthony Conde; 24-092 -

Enterprise Rent-A-Car; 25-001 - Herb Walpole; 25-002; 25-003 - Dannie Ofutt.

Documents:
CLAIMS - JANUARY 2025 AGENDA.PDF

8. PUBLIC HEARINGS

8.A. Consider For Approval An Ordinance Of The City Council Of The City Of Galveston,
Texas, Declaring A Planned Unit Development Overlay (PUD) In A Residential, Single
Family-One (R-1-PUD) Base Zoning District On Property Commonly Known As 2018
60th Street, And Which Is Legally Described As Lot 8R (8-18), Of Two West, Replat Of
Lots 8 And 9, Garretts Subdivision, In The City And County Of Galveston Texas As
Expired; Revoking, Terminating, Repealing Or Otherwise Cancelling Ordinance No. 22-
065; Planning Case Number 24P-045; Making Various Findings And Provisions Related
To The Subject And Providing For An Effective Date. (C. Gorman)

Documents:
24P-045 - CC STF RPT PKT WITH ORD.PDF

8.B. Consider For Approval An Ordinance Of The City Of Galveston, Texas, Creating A
Planned Unit Development (PUD) Overlay Zoning District In A Central Business (CB)
Zoning District To Construct A “Restaurant, Drive-In/Through’, “Parking Lot, Commercial
Surface Parking Area”, And “Electric Vehicle Charging Station”, On Property Commonly
Known As 101 14th Street, 1405-1415 Harborside Drive, And Which Is Legally
Described As M.B. Menard Survey, Lots 4, 5, 6, And The North 70 Feet Of Lot 7 (7-1),
Block 674, In The City And County Of Galveston, Texas; Planning Case Number 24P-
042; Making Various Findings And Provisions Related To The Subject; And Providing
For An Effective Date. (C. Gorman)

Documents:
24P-042 - CC SFT RPT PKT WITH ORD.PDF

9. PUBLIC COMMENT
A. Agenda ltems
B. Non-Agenda Items

10. ORDINANCES (NOT REQUIRING PUBLIC HEARINGS)

10.A. Ordinance Amending The Total Operating Budget For Fiscal Year Ending September 30,
2024

Consider an ordinance of the City of Galveston, Texas, amending the total operating
budget for fiscal year ending September 30, 2024, by adjusting various budget
accounts in the amount of three million six hundred eighty-two thousand eight
hundred twenty-six dollars ($3,682,826) to properly record expenditures. General Fund


https://www.galvestontx.gov/AgendaCenter/ViewFile/Item/19586?fileID=40486
https://www.galvestontx.gov/AgendaCenter/ViewFile/Item/19586?fileID=40487
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https://www.galvestontx.gov/AgendaCenter/ViewFile/Item/19510?fileID=40376

amendments totaling $2,401,680 related to personnel costs in Streets, Traffic, Parks
& Recreation, Community Development, and Finance ($744,000), supplies and
services in various departments ($702,600), Traffic capital outlay ($31,000), Hurricane
Beryl disaster recovery ($28,020), and operating transfers out to Separation Pay Fund
($700,000) and Workers’ Compensation Fund ($196,000). Special Revenue Fund
amendments totaling $989,146 related to Project Management costs ($32,196),
Capital Outlay Improvements ($92,066), Fixed Asset Studies ($158,718), Separation
Pay Fund ($666,517), and various services ($39,649). The Workers’ Compensation
Fund is amended to provide for increased expenditures of $292,000. The amendment
includes operating transfers between funds totaling $1,566,624 to facilitate the funding
of the detailed expenditure adjustments; making various findings and provisions
related to the subject; and providing for an effective date. (Ludanyi)

Documents:

FY24 BUDGET AMENDMENT NUMBER 3 STAFF REPORT.DOCX
BUDGET AMENDMENT NO. 3 ORDINANCE.DOCX

FY24 BUDGET AMENDMENT NUMBER 3 - ATTACHMENT A.PDF
FY24 BUDGET AMENDMENT NUMBER 3 - ATTACHMENT B.PDF
FY24 BUDGET AMENDMENT NUMBER 3 - ATTACHMENT C.PDF

10.B. Consider Adopting Ordinance 25-_ Amending The Code Of The City Of Galveston 1982,
As Amended, Chapter 34, “Traffic”, Article Ill, “Vehicle Operation”, Section 34-59,
‘Decrease Of State Law Maximum Speed”, “Speed Limit 20 Miles Per Hour", By Adding
The “Spanish Grant Bayside Subdivision”; Making Various Findings And Provisions
Related To The Subject And Providing For An Effective Date ; Authorizing The City
Secretary To Execute All Necessary Documents Upon Final Approval By The City
Attorney. (R Winiecke)

Documents:

20 MPH SPEED LIMIT - SPANISH GRANT BAYSIDE SUBDIVISION STAFF
REPORT (REV 0).PDF

10.C. Consider For Approval An Ordinance Of The City Of Galveston, Texas, Amending The
Code Of The City Of Galveston, Galveston 1982, As Amended, By Sunsetting The
“Families, Children And Youth Advisory Board, And The Provisions Thereof, Under
Chapter 26, “Parks And Recreation”, Article V.; And Amend Chapter 2, “Article Iv. -
Boards, Commissions And Committees’, Division 2., As Applicable; Making Various
Findings And Provisions Related To The Subject; Providing For An Effective Date. (B.
Sanderson)

Documents:

CHAPT. 2 AND 26 SUNSET OF FAMILIES CHILDREN AND YOUTH BD.DOC

11. CONSENT ITEMS - The Following Iltems Shall Be Considered For Action As A Whole,
Unless One Or More Council Members Objects. The City Manager Is Authorized To
Execute All Necessary Documents Upon Final Approval By The City Attorney.

11.A. Consider A Motion Accepting And Ratifying The Settlement Of The Claim Of RAC
Industries And Payment In Satisfaction Of That Settlement As Outlined In The Executive
Session Of December 2024. (Legal)

Documents:
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11.B.

11.C.

11.D.

11.E.

11.F.

SCANNED FROM A XEROX MULTIFUNCTION PRINTER.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas Continuing The Interlocal Agreement With The Galveston Park Board Of Trustees
Providing For The Conduct Of Hotel Occupancy Tax Audits By The City Auditor For A
Total Of One Hundred (100) Cases For Audit, Providing For A Cost Reimbursement Of
Six Hundred Dollars ($600.00) Per Audit Of Short Term Rentals, One Thousand Dollars
($1,000.00) Per Audit Of Hotels, For A Total Compensation Not To Exceed Sixty
Thousand Dollars ($60,000.00); Providing For Completion By September 30, 2025;
Making Various Findings And Provisions Related To The Subject. (G. Bulgherini)

Documents:

RES HOT TAX AUDITS - 2024-25.D0OC
HOT AUDITS BY CITY FOR PB UNTIL 2025 DG.DOCX
PB APPROVAL.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Appointing A President To The Galveston Housing Finance Corporation, And The
Galveston Property Finance Authority; Designating The Term Of Office Of The President;
Providing For Findings Of Fact And For An Effective Date. (M. Hay)

Documents:
RES. GHFC GPFA.DOCX

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Directing Staff To File All Necessary Documents And Supporting Materials In
Application For A Fiscal Year 2025 Sb 224 Catalytic Converter Grant Via The Motor
Vehicle Crime Prevention Authority (Mvcpa); Authorizing The City Manager To Execute
All Required Documents For The Grant Program; Providing For Findings Of Fact And
Providing For An Effective Date. (D. Balli)

Documents:
RES - CATALYTIC CONVERTER GRANT APPLICATION-1-2025.DOCX

Consider For Approval To Allocate $48,000.00 In An Encumbrance Purchase Order For
Baybridge Administrators To Facilitate Article 11 Of The Collective Bargaining
Agreement. (D. Balli)

Documents:

STAFF REPORT - CLEAT.PDF
CBA 10-1-23 - 9-30-27.PDF
DOC296.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Accepting The City’s Portion Of A 2024 Byrne Justice Assistance Grant From
The Department Of Justice In A Joint Total Amount Of $35,621.00, And Said City
Portion To Provide For The Purchase Of Tactical Patrol Equipment For The City Of
Galveston's Police Department; Authorizing The City Manager To Execute An Interlocal
Agreement With Galveston County; Appointing The County As Fiscal Agent For The
Grant; Dividing The Total Grant Award Between The Parties; Providing For Findings Of
Fact And Providing For An Effective Date. (D. Balli)

Documents:
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11.G.

11.H.

11.1.

11.J.

11.K.

11.L.

RESOLUTION - JAG BYRNE JUSTICE GRANT - 2024.DOC
FY 2024 - JAG BYRNE INTERLOCAL AGREEMENT.DOCX
STAFF REPORT - JAG GRANT 2024 - BALLI - SIGNED.PDF
JAG GRANT QUOTES.PDF

Consider For Approval The Acceptance Of A Grant From Galveston County For Training
Expenses In The Amount Of $22,500.00. Authorizing The City Manager To Execute All
Necessary Documents Upon Final Approval By The City Attorney. (M. Varela)

Documents:

GC CONTRACT - FIRE DEPARTMENT GALVESTON.PDF

2025.01.10 GCFA GRANT.PDF

RESOLUTION - GALVESTON COUNTY - FIRE PROTECTION- 3 YEAR TERM-
2025.D0C

Consider An Action Regarding An Adjustment To The Sandpiper Motel Utility Billing
Account For An Amount Not To Exceed $16,084. (C. Ludanyi)

Documents:

SANDPIPER HOTEL STAFF REPORT FOR AN ADJUSTMENT.DOCX
SANDPIPER HOTEL.PDF

Consider A Motion To Approve A Contract With Brink’s Incorporated For Armored
Vehicle Services. (C. Ludanyi)

Documents:

SERVICES AGREEMENT- CITY OF GALVESTON- EXECUTION
VERSION.PDF
STAFF REPORT ARMORED VEHICLE SERVICE JANUARY 2025.DOCX

Consider For Approval The Purchase Of 185 Motorola N70 Digital Handheld Radios With
Required Programming And Accessories In The Amount Of $1,191,680.04 To Replace
The Aged Radio Inventory Now At “End Of Life” Per Motorola But Currently In Use By
The Police Department. R Simmons

Documents:

MOTOROLA STAFF REPORT.DOC

EXECUTED EXTENSION 2 - MOTOROLA SOLUTIONS, INC..PDF
MOTOROLA-SOLUTIONS.PDF

AMENDMENT 1 CONTRACT EXTENSION-MOTOROLA SOLUTIONS, INC
RAO05-21.PDF

185EA APX N70 QUOTE V3.PDF

Consider For Approval An Extension And Amendment Of Contract Between The City Of
Galveston And Old Central Cultural Center To Assist The City Of Galveston In The
Development Of An African American Cultural Heritage District. (B. Sanderson)

Documents:
STAFF REPORT - OLD CENTRAL CULTURAL CENTER EXTENSION.PDF

Consider For Approval Changes To Fees For Lasker Park Pool, Authorizing The City
Manager To Execute All Necessary Documents Upon Final Approval By The City
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11.M.

11.N.

11.0.

11.P.

11.Q.

Attorney. (B. Sanderson)

Documents:
STAFF REPORT - LASKER POOL FEES (2025).PDF

Consider For Approval An Application To The Cultural Arts Commission From The Z
Krewe For Permission To Paint The Intersection At 21st And Strand, Consistent With
Long Tradition And In Compliance With The Standards Set Out In Section 32-3
"Notices, Drawings, Or Caricatures On Pavement" Of The City Of Galveston Code. (B.
Sanderson)

Documents:
STAFF REPORT - Z KREWE STREET ART APPLICATION 2025.PDF

Consider For Approval An Application To The Cultural Arts Commission From The
United Way Of Galveston For Permission To Paint The Sidewalk And Ramp Walls,
Located At Austin Middle School (East Side), In Compliance With The Standards Set
Out In Section 32-3 "Notices, Drawings Or Caricatures On Pavement" Of The City Of
Galveston Code. (B. Sanderson)

Documents:

STAFF REPORT - UNITED WAY NIA CULTURAL CENTER BORN LEARNING
TRAIL ART APPLICATION 2025.PDF

Consider For Approval The Rental Of Portacan Units For Pocket Parks 1 And 3, In The
Amount Of $23,114.00 Each, For A Total Of $46,228.00, For March Through October
2025. (B. Sanderson)

Documents:
STAFF REPORT - PORTACANS AT POCKET PARK 1 AND 3.PDF

: Consider For Approval Awarding Bid# 25-01 To R. Alden Marshall & Associates LLC.
In The Contract Amount Of $54,930.00 For The Restoration Of The Sydney Sherman
Monument Authorizing The City Manager To Sign All Documents Upon The Review And
Approval Of The City Attorney. (C. Kenworthy)

Documents:

STAFF REPORT FOR BID 25-01 SYDNEY SHERMAN MONUMENT
RESTORATION PROJECT.PDF

COG-CON-25-309 - R ALDEN MARSHALL AND ASSOCIATES, LLC -
VENDOR SIGNED CONTRACT.PDF

BID 25-01 TEXAS HEROES AND SIDNEY SHERMAN MONUMENTS
TABULATION.PDF

PAGES FROM ORD - 000 - 01_07_1937 - ORDINANCES PASSED BY THE
BOARD OF COMMISSIONERS 1937.PDF

Approve A Request Authorizing The Award Of An Agreement To CAN/AM Technologies
Inc For Purchase And Implementation Services Of The Teller Cashiering Solution And
Approving The Execution Of Various Contract Documents As Outlined In This Report.
(H. Dean)

Documents:
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FY25 CANAM TELLER PURCHASE.PDF

CITY OF GALVESTON, TX - TELLER EXHIBIT C STATEMENT OF WORK
V.2.DOCX

CITY OF GALVESTON TELLER SOFTWARE AS A SERVICE AGREEMENT
2025-01-15.DOCX

11.R. Approve A Request Authorizing An Amendment To The Agreement With Cognizant
Worldwide (Collaborative Solutions, LLC) For Purchase Of Post Workday Production
Lean-On Services As Outlined In The Statement Of Work For An Amount Up To $
237,925. (H. Dean)

Documents:

FY25 COGNIZANT LEAN ON SERVICES STAFF REPORTV1.DOCX
CITY OF GALVESTON_LEAN ON T AND M EMS P1 TO CVS.DOCX

11.S. Consider For Approval The Renewal Of The Annual Subscription Agreement With DLT
Solutions, LLC Utilizing DIR TSO 4236 For InfowWorks ICM Ultimate Software Package
Licenses And AutoCAD Licenses. (H. Dean)

Documents:

FY25 ICM STAFF REPORT.PDF
DLT QUOTE (5276305) [REF 1902628].PDF
DLT QUOTE (5276216) [REF 1902624].PDF

11.T. Consider For Approval An Agreement With Centre Technologies, An Authorized
Microsoft License Reseller, For The Purchase Of Microsoft Office 365 Licenses For A
One (1) Year Term. (H. Dean)

Documents:
FY25 0365 RENEWAL.PDF

11.U. Consider For Approval Amending The 2017 Airport Ground Lease Policy As Presented
Upon Final Approval Of The City Attorney (M. Shahan).

Documents:

STAFF REPORT - AMEND THE SCHOLES INTERNATIONAL AIRPORT
AVIATION GROUND LEASE POLICY - AMENDMENT 1.PDF

11.V. Consider For The Approval A 3-Year Contract, With The Option To Extend The Contract
For Two One-Year Terms, For A Total Of Five Years, At The Cost Of $14,394.09 Over
The Five-Year Period. This Contract Is For Axon Enterprise, Inc, For 7 (Seven) XP26
Tasers, Which Will Give The Deputies A Non-Lethal Option When Required While Using
The Use Of Force Continuum And Authorize The City Manager To Execute The Contract
Upon Final Approval By The City Attorney. The Funding Source Will Be From The
Marshals Office Approved Budget Funding Source Is Minor Equipment 0100-261000-
522056-423800. This Contract Will Utilize BuyBoard Proposal No. 698-23 (CEW Only).
Nick Yeley

Documents:

HUB SEARCH FOR TASER .JPG
TASER QUOTE 1-9-25.PDF
STAFF REPORT TASER 1-14-25.PDF
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11.w.

11.X.

11.Y.

11.7.

11.AA.

11.BB.

Consider The Approval To Purchase 17 Strada Pay Stations Utilizing Omnia Contract #
158971 From Mitchell Time And Parking At A Cost Of $178,078.00. Authorize The City
Manager To Execute The Purchase. The Funding Source Will Be From Parking
Management Capitol Overlay Improvement Account 1096-913650-54005-425600. Nick
Yeley

Documents:

QUOTE WITH OMINA CONTRACT 12-6-24.PDF
UPDATED OMNIA CONTRACT.PDF
STAFF REPORT 1-14-25 PAYSTATIONS.PDF

Consider For Approval, Authorizing The City Manager To Approve An Expenditure Of
$19,500.00 With Mike Costello, Who Submitted The Lowest And Most Responsible
Quote To Install A Silicone Roofing System On Hangar 70 Upon Final Approval By The
City Attorney (M. Shahan).

Documents:
STAFF REPORT - HANGAR 70 SILICONE ROOFING SYSTEM.PDF

Consider For Approval The Acceptance Of A Grant Award From The US Department Of
Energy (USDOE) For The Energy Efficiency And Conservation Block Grant (EECBG)
Program $89,006.98 Authorizing The City Manager To Sign All Required Documents
Upon Final Approval Of The City Attorney. (T Wrobleski)

Documents:

STAFF REPORT EECBG GRANT ACCEPTANCE.PDF
RESOLUTION - EECBG AWARD - AIRPORT HVAC AND TRAFFIC
STRIPES.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas Supporting The Usage Of The Rosenberg Library Facility As A Cooling, Heating,
And Disaster Registration Center (DRC), During Extreme Weather Conditions; Approving
And Authorizing The City Manager To Enter Into And Execute An Agreement Between
The City Of Galveston And The Rosenberg Library Association Regarding The Same,
Upon Final Approval Of The City Attorney; Providing For Findings Of Fact And Providing
For An Effective Date. (T. Wrobleski)

Documents:

RESOLUTION - ROSENBERG LIBRARY - HEATING - COOLING -DRC.PDF
ROSENBERG LIBRARY AGREEMENT STAFF REPORT.PDF

Consider For Approval The Acceptance Of A Grant Award From The US Department Of
Transportation (US DOT) For The Strengthening Mobility And Revolutionizing
Transportation (SMART) Grant Program In The Amount Of $1,999,970.00 Authorizing
The City Manager To Sign All Required Documents Upon Final Approval Of The City
Attorney. (T Wrobleski)

Documents:

STAFF REPORT US DOT SMART GRANT ACCEPTANCE.PDF
RESOLUTION-SMART GRANT AWARD - 2025.PDF

Consider For Approval The Purchase Of (3) Four-Ton HVAC Units For The Airport
(WWTP) In The Amount Of $65,906.38 From Way Engineering And Authorize The City
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11.CC.

11.DD.

11.EE.

11.FF.

Managér To Sign All Required Application DocuméntsUpon Final Approval Of The City
Attorney. (T Wrobleski)

Documents:
STAFF REPORT AIRPORT WWTP HVAC UNITS (2).PDF

Consider For Approval The Purchase Of (220) LED Strip Lights For Traffic Signal
Cabinets For $23,100.00 From Texas Highway Products LTD And Authorize The City
Manager To Sign All Required Documents Upon Final Approval Of The City Attorney. (T
Wrobleski)

Documents:

STAFF REPORT TRAFFIC CABINET LIGHTING- TEXAS HIGHWAY
PRODUCTS.PDF

Consider For Approval A Professional Services Contract With Lockwood Andrews &
Newnam, Inc. (LAN) To Complete Construction Phase Services For The Galveston Lift
Station # 6, 8 & 26 Repair Project In An Amount Of $151,146.00; Authorizing The City
Manager To Execute All Necessary Documents Upon Final Approval By The City
Attorney. (R Winiecke)

Documents:

2025_0123 - LAN PROF SRVCS LS 6, 8 AND 26 STAFF REPORT (REV
0).PDF

Consider Approval Of Amending The Funding Source To The Contract With Industrial TX
Corp. For The Pirates Beach Wastewater Treatment Plant And Lift Station #35
Reconstruction Project, Item 111 Approved By City Council On August 24, 2023, In The
Amount Of $22,797,120.00. Authorizing The City Manager To Execute All Necessary
Documents Upon Final Approval By The City Attorney. (R Winiecke)

Documents:

INDUSTRIAL TX - PIRATES BEACH WWTP RE-ALLOCATION OF
FUNDS.PDF

Consider For Approval Authorizing Phase 2 Of The Existing Professional Services
Contract With Stantec Consulting Services (Stantec) To Complete The Construction
Phase Engineering Services For The South Shore Pump Station In An Amount Of
$891,850.00; Authorizing The City Manager To Execute All Necessary Documents Upon
Final Approval By The City Attorney. (R Winiecke)

Documents:

19576.PDF

CON - COG-CON-22-882-AMD-1 - STANTEC CONSULTING SERVICES, INC. -
SOUTH SHORE DRAINAGE PROJECT AMENDMENT NO. 1 -
11_3_2022.PDF

CON - COG-CON-22-882-AMD-3 - STANTEC CONSULTING SERVICES, INC. -
SOUTH SHORE PUMP STATION - 7_25_2024.PDF

CON - COG-CON-22-882 - STANTEC CONSULTING SERVICES, INC. -
SOUTH SHORE DRAINAGE PROJECT - 05_26_2022.PDF

11K SOUTH SHORE PUMP STATION.PDF

11G - STANTEC CONSULTING SERVICES.PDF
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11.GG.

11.HH.

111

11.3J.

11.KK.

Payment Of Shared Expenses Towards Maintenance Of The Old Galveston Causeway
During FY2024 In Accordance With The “Agreement For Renovation And Future
Maintenance Of Old Galveston Causeway (11/2002)” And The “First Amendment To
Agreement (05/2010) To BNSF Railroad Company, Invoice No. 90273622, Dated
09/23/2024, In The Amount Of $155,942.42.(R Winiecke)

Documents:

2025_0123 - BNSF SHARED MAINTENANC AGREEMENT - INVOICE
90273622 (REV 0).PDF

Consider For Approval The Replacement Of The Damaged Fence And Gate Controller At
30th Street Pump Station, In The Amount Of $22,695.38 With Foster Fence Through
Buyboard Contract. Authorizing The City Manager To Execute All Necessary
Documents Upon Final Approval By The City Attorney. (T Arnold)

Documents:

REV. QUOTE -GTX 30TH ST. PUMP STATION GREEN.PDF
FOSTER FENCE BUYBOARD.PDF
30TH PUMP STATION - STAFF REPORT.PDF

Consider For Approval A Three-Year Annual Maintenance Contract For The Water /
Wastewater SCADA System Software And Equipment At The Supply Division Water
Pump Stations, Various Elevated Storage Tank Facilities, Wastewater Treatment Plants
And Various Lift Stations From Sole Source Provider Watlow Electric Systems USA
Inc. (Formerly Schneider Electric Systems). The Cost Of The Annual Contracts Will Be
$183,529.00 For 2025, $190,370.00 For 2026 And $199,889.00 For 2027. Authorizing
The City Manager To Execute All Necessary Documents Upon Final Approval By The
City Attorney. (T Arnold)

Documents:

STAFF REPORT - WATLOW SCADA ANNUAL MAINTENANCE.PDF
WATLOW ELECTRIC SYSTEMS ANNUAL MAINTENANCE.PDF
24Q-0053-2 CITY OF GALVESTON SOLE SOURCE LETTER.PDF
24Q-0053-2 COG 2025 SLA.PDF

ADDENDUM 1- EUROTHERM-WATLOW ELECTRIC COMPANY - 2024.PDF
SOLE SOURCE JUSTIFICATION FORM.PDF

Consider For Approval The Renewal Of A Contract To Preform Annual Maintenance On
The City’s SolarBees Installed In Lake Madeline, In The Amount Of $16,900.00 With
IXOM Watercare. Authorizing The City Manager To Execute All Necessary Documents
Upon Final Approval By The City Attorney. (T Arnold)

Documents:

STAFF REPORT IXOM SOLARBEE MAINTENANCE CONTRACT.PDF
SOLE SOURCE LETTER - IXOM 2025.PDF

IXOM SOLARBEE MAINTENANCE CONTRACT.PDF

APPROVED IXOM WATERCARE - SOLE SOURCE JUSTIFICATION
FORM.PDF

Consider For Approval The Ratification Of The Emergency PO For The Rehabilitation Of
A Failed Sanitary Sewer Manhole On 23rd Street Between Market And Postoffice,
Performed By Southern Trenchless Solutions In The Amount Of $27,257.67. (T Arnold)

Documents:
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11.LL.

11.MM.

11.NN.

11.00.

11.PP.

23RD STREET EMERGENCY PO STAFF REPORT.PDF
GALVESTON Q24-511-711.PDF
23RD AND POSTOFFICE SSWR MH REPAIR.PDF

Consider For Approval The Purchase Of 6 Actuator Valves For Main Wastewater
Treatment Plant (WWPT) In The Amount Of $52,830.00 With Rotork Controls Inc.
Authorizing The City Manager To Execute All Necessary Documents Upon Final
Approval By The City Attorney. (T Arnold)

Documents:

STAFF REPORT ROTORK ACTUATORS.PDF

SOLE SOURCE LETTER - ROTORK 2025.PDF

ROTORK QUOTE.PDF

SOLE SOURCE JUSTIFICATION FORM - ROTORK 2025.PDF

Consider For Approval The Payment For Maintenance Services Performed On Main
Wastewater Treatment Plant’'s (WWTP) Blower System, In The Amount Of $18,622.00
Through Atlas Copco. Authorizing The City Manager To Execute All Necessary
Documents Upon Final Approval By The City Attorney. (T Arnold)

Documents:

STAFF REPORT ATLAS COPCO BLOWERS.PDF

EMERGENCY PURCHASE REQUEST - BLOWER PART
REPLACEMENT.PDF

ATLAS COPCO - ORIGINAL QUOTE.PDF

ATLAS COPCO - MULTIPLE INVOICES.PDF

APPROVED ATLAS COPCO - SOLE SOURCE JUSTIFICATION FORM.PDF
SOLE SOURCE LETTER CITY OF GALVESTON 2024.PDF

Consider For Approval The Buyboard Purchase Of Twenty-Two Traffic Signal Controllers
And Malfunction Management Units Along Ave O And Ave P For The Amount Of
$100,980.00 From Texas Highway Products. Authorizing The City Manager To Execute
All Necessary Documents Upon Approval By The City Attorney. (T Arnold)

Documents:

QUOTE Q-2414821 MMU QUOTE-GALVESTON FOR GALVESTON, CITY
OF.PDF

TEXAS HIGHWAY PRODUCTS BUY BOARD.PDF

STAFF REPORT SIGNAL CONTROLLERS FOR ONE-WAY STREETS.PDF

Consider For Approval The Acceptance Of The BuyBoard Contract #731-24 From Vortex
Services, For The Purchase Of 8” Cured-In-Place Sanitary Sewer Liner In The Amount
Of $17,967.16. Authorizing The City Manager To Execute All Necessary Documents
Upon Final Approval By The City Attorney. (T Arnold)

Documents:

VORTEX STAFF REPORT .PDF
Q-VTG51890 - CITY OF GALVESTON.PDF
VORTEX BUYBOARD CONTRACT.PDF

Consider For The Approval Of The Contract And Payment Totaling $37,500 To Sky
Wonder Pyrotechnics For The 2025 Juneteenth Holiday Fireworks Show Which Will Be
Funded By The Hotel Occupancy Tax And Authorize The City Manager To Execute The
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11.QQ.

11.RR.

11.SS.

11.TT.

Contract Upon Final Approval By The City Attorney. (D. Smith)

Documents:
SKY WONDER PYROTECHNICS STAFF JUNETEENTH PACKET.PDF

Consider For The Approval Of The Contract And Payment Totaling $104,754.18 To
Faster Assets For The Migration Of The Current Fleet Software System To Faster Web
Which Will Be Funded By The Information Technology Improvement Fund And Authorize
The City Manager To Execute The Contract Upon Final Approval By The City Attorney.
(D. Smith / H. Dean)

Documents:
FASTER WEB MIGRATION 2025 PACKET.PDF

Consider For The Approval Of A Resolution Supporting An Interlocal Agreement
Between The City Of Galveston, Texas And Harris County (Dba Harris County RIDES),
In An Amount Of $400,000 Which Is Funded By A FTA/TXDOT Grant (80-20 Match) In
Support Of Subsidized Taxi Services For The Delivery Of ADA Paratransit/Demand
Response Transit Services And Thereby Authorizing The City Manager To Execute The
Attached Agreement Thereof. (D. Smith)

Documents:
HARRIS COUNTY RIDES PACKET 2025.PDF

Consider For The Approval Of A Resolution Of The City Council Of The City Of
Galveston Establishing Certain Special Events As Serving Public Purposes, Authorizing
The City Manager To Execute The Standard Form Agreement From The Texas
Department Of Transportation For Temporary Closures Of State Right Of Ways For
Each Event Along With All Other Necessary Documents. (D. Smith)

Documents:
TXDOT AGREEMENT SPECIAL EVENTS PACKET.PDF

Consider For Approval Minutes Of The November 14, 2024 Workshop And Regular
Meeting, And The December 12, 2024 Workshop And Regular Meeting. (J. Williams)

Documents:

MINUTES - JANUARY 2025 AGENDA.PDF

12. ACTION ITEMS

12.A.

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Related To The Disposition Of L.A. Morgan School; Expressing Support For The
Galveston Independent School District Trustees To Consider Alternative Use Plans For
The L.A. Morgan School Site; To Reach Out To Various Community Groups To Solicit
Proposals For That Site, Which Could Include A National Juneteenth Museum, And/Or
A Community Park; Providing For Findings Of Fact And Providing For An Effective Date.
(Lewis/C. Brown)

Documents:

RES. LA MORGAN SCHOOL.DOCX
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12.B. Discuss And Consider Appointments To The Following City Boards, Commissions, And
Committees:

1. Finance, Fiscal Affairs and Investment Committee

2. Short Term Rental Ad Hoc Committee

13. RECEIVE AND FILE (Non-Action Items)
13.A. Letter From Senator John Cornyn - Martin Luther King Jr. Day

Documents:
MLK DAY.PDF

13.B. Gulf Coast Authority - Notice Of Legislation Related To The Meetings Of The Board Of
Directors Of The Gulf Coast Authority

Documents:

COR - 12_3 2024 - GULF COAST AUTHORITY - NOTICE OF
LEGISLATION.PDF

14. ADJOURNMENT

| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on January 17, 2025 at 10:50 A.M.

Janetle Witliams

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550
(409-797-3510).

One or more members of the City Council may attend the meeting by videoconference. A quorum
of the members of the City Council will be physically present at the meeting location.
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