NOTICE OF MEETING

CITY COUNCIL OF THE CITY OF GALVESTON
THURSDAY - FEBRUARY 27, 2025 - 5:00 P.M.
COUNCIL CHAMBERS - CITY HALL

823 ROSENBERG, GALVESTON, TEXAS
TELEPHONE: (409) 797-3510

REGULAR MEETING AGENDA

1.

2.

7.

DECLARATION OF A QUORUM AND CALL MEETING TO ORDER
ROLL CALL

INVOCATION
Rev. Richard Rhoades - First Lutheran Church

PLEDGE OF ALLEGIANCE
American Flag

Texas Flag - Honor the Texas Flag. | pledge allegiance to thee, Texas, one state, under
God, one, and indivisible.

CONFLICTS OF INTEREST

PRESENTATIONS/REPORTS OF COUNCIL, OFFICER BOARDS, AND CITY MANAGER

6.A. Pursuant To Texas Government Code Section 551.0415, The City Council May Report

On Any Of The Following Items:
1. Expressions of thanks, gratitude, and condolences

2. Information regarding holiday schedules

3. Recognition of individuals

a. Mayor's/Monarch Pledge Day

b. Certificates of Recognition - I.L.A. Local 20, Family Service Center of Galveston
County, Better Parks for Galveston

4. Reminders regarding City Council events

5. Reminders regarding community events

6. Health and safety announcement

Documents:
MLK DAY.PDF

COMMUNICATIONS AND PETITIONS
Claims:25-004 - Audrey Dickson-Walker; 25-005 - Nicholas Gilmore; 25-006 - Celeste

Taylor-Valasco; 25-007 - Edwardo Esquivel; 25-008 - Marcella Gallon; 25-009 - Eddie
Calderas; 25-010 - Georgina Hullum; 25-011 - Darrell Singleton



Documents:
CLAIMS FEBRUARY 2025 REDACTED.PDF

8. PUBLIC HEARINGS

8.A. Consider For Approval An Ordinance Of The City Of Galveston, Texas, Changing The
Zoning From Residential, Single-Family (R-1) Zoning District To Restricted Residential,
Single Family (R-0) Zoning District On Various Properties Of The Sea Breeze
Subdivision As A Restricted Residential, Single-Family (R-0) Zoning District. Properties
Are Legally Described As Abstract 121 Page 48 Lots 1 Through 11 Sea Breeze And
Abstract 121 Page 48 North 75 Feet Of Lot 12 (12-1) Sea Breeze, In The City And
County Of Galveston, Texas. Planning Case Number 25P-004; Making Various Findings
And Provisions Related To The Subject. (P. Milburn)

Documents:
25P-004 CC STF RPT PKT WITH ORD.PDF

8.B. Consider For Approval An Ordinance Of The City Of Galveston, Texas, Creating A
Planned Unit Development (PUD) Overlay Zoning District In A Commercial (C) Zoning
District To Develop An Auto Fueling Station Land Use On Property Commonly Known
As 13722-14000 San Luis Pass Road / FM 3005, And Which Is Legally Described As
Part Of Lots 32 And 45 (45-5), And Adjacent Abandoned Street, Trimble And Lindsey
Survey, Section 3, In The City And County Of Galveston, Texas; Planning Case Number
25P-001; Making Various Findings And Provisions Related To The Subject; And
Providing For An Effective Date. (C. Gorman)

Documents:
25P-001 - CC RPT PKT WITH ORD.PDF

9. PUBLIC COMMENT
A. Agenda ltems
B. Non-Agenda Iltems

10. ORDINANCES (NOT REQUIRING PUBLIC HEARINGS)

10.A. Consider For Approval An Ordinance Of The City Of Council Of The City Of Galveston,
Texas, Amending The Designated Meeting Days For The Year 2025 Of Joint Meetings
With The Park Board Of Trustees And The Board Of Trustees Of The Galveston
Wharves; Reserving The Right Of Council To Schedule Additional Meetings As Needed;
Providing For Findings Of Fact And Providing For An Effective Date. (Brown)

Documents:

ORD - CITY COUNCIL - AMENDED JOINT MEETINGS CALENDAR -
2025.D0CX

11. CONSENT ITEMS - The Following Items Shall Be Considered For Action As A Whole,
Unless One Or More Council Members Objects. The City Manager Is Authorized To
Execute All Necessary Documents Upon Final Approval By The City Attorney.

11.A. Consider For Approval The City Auditor's Office Audit On Hotel Occupancy Tax For The
2025 Audit Plan. (G Bulgherini).

Documents:



2025 AUDIT REPORT STR AND HOTEL.PDF

11.B. Consider For Approval The City Auditor's Office Audit On Commercial Repair/Remodel
Sales Tax Revenue For The 2025 Audit Plan. (G. Bulgerhini).

Documents:
SAL2024 AUDIT REPORT.PDF

11.C. Consider For Approval A Request Of The City Attorney For Retain The Services Of Peter
Sapio Of The Doyle Law Form For The Conduct Of Title Work Associated With He
Pelican Island Bridge Project. (Legal)

Documents:
SAPIO DOYLE ENGAGEMENT MEMO.DOCX

11.D. Consider For Approval A Resolution Of The City Of Galveston Authorizing Acceptance
Of Additional Grant Funds From The Texas General Land Office (GLO), For The
Beneficial Use Of Maintenance Dredge Material, Associated With A 1.7 Mile Long
Beach Nourishment Project; Authorizing The City Manager To Execute All Required
Documents, Upon Final Approval Of The City Attorney; Providing For Findings Of Fact
And Providing For An Effective Date. (K. Clark)

Documents:

CITY COUNCIL STAFF REPORT_ADDITIONAL FUNDS REQUEST_GLO
GRANT (02_17_2025).PDF

RESOLUTION-USACE -ADDL FUNDING-CAP 204 BEACH
NOURISHMENT.DOCX

11.E. Consider For Approval Of An MOU Between The City Of Galveston And Broadway
Monument LLC/ Mary Moody Northen Endowment For The Use Of The Lot Located At
2529 Sealy For Special Events, Training, And Educational Purposes. Authorizing The
City Manager To Execute All Necessary Documents Upon Final Approval By The City
Attorney. (M. Varela)

Documents:

RES - MOU-FIRE DEPT USE OF LOT AT 2529 SEALY.DOC

MOU - USE OF LOT- 2529 SEALY - FIRE DEPT - MARY MOODY
ENDOWMENT.DOCX

2025.02.05 MARY MOODY NORTHEN ENDOWMENT LOT MOU.PDF

11.F. Consider For Approval The Ratification Of $27,000 For The Emergency Demolition Of
The Structure Located At 1604 Market In Galveston, TX. (N.Yeley)

Documents:

STAFF REPORT FOR RATIFACTION ON 1604 MARKET.PDF
1604 MARKET INVOICE.PDF

11.G. Consider For The Issuance Of Task Order #4 To Plexos Group, LLC For The Grant
Administration Services Related To The Texas General Land Office (GLO) Community
Development Block Grant — Mitigation (CDBG-MIT) For The South Shore Drainage
Improvement Project In The Amount Of $678,875.00 And Authorizing The City Manager
To Execute All Necessary Documents. (T Wrobleski)



11.H.

11.1.

11.J.

11.K.

11.L.

11.M.

Documents:
SOUTH SHORE PLEXOS TASK ORDER 4 STAFF REPORT.PDF

Consider For Approval Changes To Membership And Rental Fees At McGuire-Dent
Recreation Center, And Various Athletic Fields And Courts Under The Management Of
The Parks And Recreation Department And Designating Special Revenue Accounts For
Revenue Earned At Each Location; Authorizing The City Manager To Execute All
Necessary Documents Upon Final Approval By The City Attorney. (B. Sanderson)

Documents:
STAFF REPORT - RECREATION FEES (2025).PDF

Consider For Approval The Acceptance Of A Donation Valued At $1,500.00 From Josh's
Benches For Awareness, In Collaboration With The American Foundation For Suicide
Prevention, For A Park Bench That Raises Awareness Of Suicide Prevention, At Menard
Park. Barbara Sanderson

Documents:

STAFF REPORT - SUICIDE PREVENTION AWARENESS BENCH
DONATION.PDF

Consider For The Approval Of A Resolution Of The City Council Of The City Of
Galveston Approving The Amended 2025 City Of Galveston, Island Transit Title VI Plan
As Required By The Federal Transportation Administration And The Texas Department
Of Transportation. (D. Smith)

Documents:

RESOLUTION- TITLE VI.PDF
GIT TITLE VI POLICY 2025-2028 PACKET.PDF

Consider For The Approval Of The Agreement For The Payment To The Galveston
County Health District (EMS) For Emergency Medical Services That Will Be Provided
During The 2025 Mardi Gras Event For A Total Of $23,408 And Authorize The City
Managers Staff To Execute The Document Upon Final Approval By The City Attorney.
(D. Smith)

Documents:
MARDI GRAS EMS 2025 PACKET.PDF

Consider For The Approval Of The Purchase Of One New Spartan Fire Pumper For The
Fire Department To Be Purchased From Metro Fire Apparatus Specialists Inc. Through
Sourcewell Coop For A Total Extended Price Of $1,128,886.27 And Authorize The City
Manager To Execute The Contract Upon Final Approval By The City Attorney. (D. Smith)

Documents:
FIRE PUMPER PURCHASE 2025 PACKET C.PDF

Consider For The Approval Of A Prerequisite To Be A Recipient Of FTA Funding That Is
Demonstrating The Legal Capacity To Carry Out The Project(S) Included In Federal
Assistance Awards And Authorize The City Managers’ Staff To Execute The Subject
Item Upon Final Approval By The City Attorney. (D. Smith)



11.N.

11.0.

11.P.

11.Q.

11.R.

11.S.

Documents:
ISLAND TRANSIT LEGAL OPINION AND RESOLUTION PACKET.PDF

Consider For The Approval Allowing The Purchasing Of Parts And Services Utilizing The
Buy Board Cooperative Purchasing Contract With Siddons Martin Emergency Group
(Contract 698-23/746-24) And Authorize The City Managers Staff To Execute The
Agreement Upon Final Approval By The City Attorney. (D. Smith)

Documents:
SIDDOSN MARTIN 2025 PACKET.PDF

Consider Allowing The Purchasing Of Bulk Fuel By The Fleet Facility Utilizing The
TASB Energy Cooperative Purchasing Contract With Sun Coast Resources And
Authorize The City Managers Staff To Execute The Agreement Upon Final Approval By
The City Attorney. (D. Smith)

Documents:
SUN COAST COOP PACKET.PDF

Consider For The Approval Allowing The Purchasing Of Fuel Station Parts And Services
Utilizing The Choice Partners Cooperative Purchasing Contract With Liberty Equipment
Sales (Contract 24/016MR-03) And Authorize The City Managers Staff To Execute The
Agreement Upon Final Approval By The City Attorney. (D. Smith)

Documents:
LIBERTY EQUIPMENT SALES PACKET.PDF

Consider For The Approval Allowing The Fleet Facility To Purchase The Listed Rolling
Stock (Police Service Units) And Associated Equipment From Silsbee Ford Through
Tips Co-Op For A Total Price Of $422,663.90 And Authorize The City Managers Staff To
Execute The Contract Upon Final Approval By The City Attorney. (D. Smith)

Documents:
SILSBEE FORD POLICE PACKET B.PDF

Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Approving A Blanket Lighting Maintenance Agreement With The Texas
Department Of Transportation (TXxDOT) For A Continuous Lighting System Installation
Project, Regarding Installation And Continued Maintenance Of A Continuous Lighting
System In Areas Within The City Of Galveston; Authorizing The City Manager To
Execute The Agreement And All Other Necessary Documents Upon Final Approval By
The City Attorney; Directing The City Secretary To Send A Certified Copy Of This
Resolution To The Texas Department Of Transportation; Providing For Findings Of Fact
And For An Effective Date. (R Winiecke)

Documents:

TXDOT BLANKET LIGHTING MAINTENANCE AGREEMENT STAFF REPORT
(REV 1).PDF

Consider For Approval A Professional Services Contract With Freese & Nichols, Inc.
(FNI) To Conduct The Engineering Design Of The Isla Del Sol Pump Station & 0.5 MG



11.T.

11.U.

11.v.

11.W.

11.X.

Ground Storage Tank (GST) Project For The City Of Galveston In The Amount Of
$829,688.00; Authorizing The City Manager To Execute All Necessary Documents Upon
Final Approval By The City Attorney. (R Winiecke)

Documents:

FREESE AND NICHOLS - ISLA DEL SOL GST AND PUMP STATION PROF
SRVCS CONTRACT STAFF REPORT (REV 0).PDF

Consider For Approval A Professional Services Contract With Pape-Dawson Engineers
(Pape-Dawson) To Conduct The Engineering Design Of The Karankawa Beach & Gulf
Palms Drainage Improvement Project For The City Of Galveston In The Amount Of
$969,555.00; Authorizing The City Manager To Execute All Necessary Documents Upon
Final Approval By The City Attorney. (R Winiecke)

Documents:

PAPE DAWSON - KARANKAWA BEACH DRAINGE IMPROVEMENTS PROF
SRVCS CONTRACT STAFF REPORT (REV 0).PDF

Consider For Approval A Professional Services Contract With Arceneaux Wilson & Cole,
LLC. (AWC) To Conduct The Engineering Design Of The Seawolf Park Wastewater
Treatment Plant (WWTP) Project For The City Of Galveston In The Amount Of
$199,615.00; Authorizing The City Manager To Execute All Necessary Documents Upon
Final Approval By The City Attorney. (R Winiecke)

Documents:

AWC - SEAWOLF PARK WWTP PROF SRVCS CONTRACT STAFF
REPORT (REV 0).PDF

Consider For Approval The Repair Of The Existing Electrical Service That Provides
Power To The Solid Waste Transfer Station Processing Building Utilizing Our Current
Contract Number, COG-CON -22-857 With Cresent Electric. This Work Includes
Bringing The Existing Services Up To Current CenterPoint And NEC Standards. (D
Bender)

Documents:
STAFF REPORT - CRESCENT ELECTRIC.PDF

Consider For Approval The Acceptance Of The BuyBoard Contract #757-24 From Foster
Fence, For Labor And Materials For The Restoration Of The Fence At Lift Station 38 In
The Amount Of $17,596.00. Authorizing The City Manager To Execute All Necessary
Documents Upon Final Approval By The City Attorney. (T Arnold)

Documents:
LIFT STATION 38 FENCE STAFF REPORT.PDF

Consider For Approval Awarding A 3-Year Contract For The Services Of Conducting
Laboratory Sampling For The Water Supply And Wastewater Treatment Divisions (Bid
25-05) To Eastex Environmental Laboratory, Inc., In The Amount Of $106,846.00.
Authorizing The City Manager To Execute All Necessary Documents Upon Final
Approval By The City Attorney. (T Arnold)

Documents:



STAFF REPORT - LABORATORY WATER QUALITY SAMPLING CONTRACT
- BID 25-05.PDF

11.Y. Consider For Approval Minutes Of The January 9, 2025 Special Meeting Agenda. (J.
Williams)

Documents:
DRAFT MINUTES _01092025.PDF

12. ACTION ITEMS

12.A. Consider For Approval A Resolution Of The City Council Of The City Of Galveston,
Texas, Related To The Disposition Of L.A. Morgan School; Expressing Support For The
Galveston Independent School District Trustees To Consider Alternative Use Plans For
The L.A. Morgan School Site, Which Could Include A National Juneteenth Museum,
And/Or A Community Park; Providing For Findings Of Fact And Providing For An
Effective Date. (Lewis/C. Brown)

Documents:
MORGAN RESOLUTION FEBRUARY 25.DOCX

12.B. Consider For Approval The Creation Of A Steering Committee Of Fourteen (14)
Members; Charging The Committee To Review The City's Comprehensive Plan, To
Provide Input And Feedback Of Long-Range Goals And Policies Affecting The City, And
To Provide Recommendations As May Be Appropriate. (P. Milburn)

Documents:

STF RPT - COMPREHENSIVE PLAN STEERING COMMITTEE AND
RESOLUTION.PDF

12.C. Receive And Accept The Report Of The City Auditor Related To The Conflict Of Interest
Audit That Office Has Conducted On The Park Board.

12.C.1. Consider For Action Any Recommendation Of The Auditors Office That The Conflict
Of Interest Audit Conducted By The City Auditors Office Of The Park Board Be
Expanded In Any Way.

12.C.2. Consider For Action Any Procedural Changes As May Be Recommended In Or
Inferred From The Conflict Of Interest Report Delivered By The City Auditor Office.

12.C.3. Consider For Action An Amendment To The City Auditor’s Audit Plan To Include
Audits Of The Park Board Staff's Use Of HOT Funds As May Be Recommended By
The City Auditor.

12.D. Discuss And Consider Appointments To The Following City Boards, Commissions, And
Committees:
1. Short Term Rental Ad Hoc Committee - District 1

2. Galveston Housing Finance Corporation/Galveston Property Finance
Authority

3. Comprehensive Plan Steering Committee

13. ADJOURNMENT



| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on February 21, 2025 at 12:40 P.M.

Janeble Witliams

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550
(409-797-3510).

One or more members of the City Council may attend the meeting by videoconference. A quorum
of the members of the City Council will be physically present at the meeting location.


https://www.galvestontx.gov/885532f6-e25e-434f-9016-45a81e58a34c

JOHN CORNYN
TEXAS

Amited Diates Denate

WASHINGTON, DC 20510-4305

January 20, 2025

Dear Fellow Texans:

Today we celebrate Martin Luther King Jr. Day and honor the remarkable legacy of this civil
rights leader who led a life defined by courage and compassion.

As a father, husband, reverend, and pillar of his community, Dr. King inspired hope and sparked
change by advocating for a just and unified America, and his example continues to guide us
today.

Dr. King’s mission to establish respect and equality for everyone, regardless of the color of their
skin, serves as an important reminder that our words and actions have a tremendous impact on
those around us.

Honoring Dr. King’s vision is a practice we can each choose to walk in by extending grace and
understanding to those who may hold a different opinion from us. I will continue to heed Dr.

King’s message as | serve more than 31 million Texans in the United States Senate.

I encourage all Texans to honor Dr. King’s legacy today and every day by remembering his
immeasurable contributions to our nation’s progress toward equality and justice for all.

May God bless you all, and may He continue to bless the great State of Texas.

Sincerely,

N

JOHN CORNYN
United States Senator



Case 3:24-cv-00322 Document 8 Filed on 11/07/24 in TXSD Page 1 of 4

AO 440 (Rev. 06/12) Summons in a Civil Action

UNITED STATES DISTRICT COURT
; y— w q for- thc? ‘
Southern District of Texas

AUDREY DICKSON-WALKER

Plaintiff(s)

V. Civil Action No.

STONEY CLEMENT, and RAY NOLAN

Defendant(s)

N S S N N S N e S S S

SUMMONS IN A CIVIL ACTION

To: (Defendant’s name and address) Stonei Clement

A lawsuit has been filed against you.

Within 21 days after service of this summons on you (not counting the day you received it) — or 60 days if you
are the United States or a United States agency, or an officer or employee of the United States described in Fed. R. Civ.
P. 12 (a)(2) or (3) — you must serve on the plaintiff an answer to the attached complaint or a motion under Rule 12 of
the Federal Rules of Civil Procedure. The answer or motion must be served on the plaintiff or plaintiff’s attorney,
whose name and address are:

James P. Roberts

Palmer Perlstein
15455 Dallas Parkway, Suite 540
Addison, Texas 75001

If you fail to respond, judgment by default will be entered against you for the relief demanded in the complaint.
You also must file your answer or motion with the court.

Nathan Ochsner, Clerk of Court

Date: November 7, 2024

s/ V. Aranda

Signature of Clerk or Deputy Clerk




GRABLE January 16, 2025

GRIMSHAW

PIT.C
VIA EMAIL:
Craig Brown, Mayor Alex Porretto, District 4
craighrown@galvestontx.gov alexporretto@galvestontx.gov
Sharon B. Lewis, District 1 Beau Rawlins, District 5
sharonlewis@galvestontx.gov beaurawlins@galvestontx.gov
David Finklea, District 2 Marie Robb, District 6
davidfinklea@galvestontx.gov marierobb@galvestontx.gov
Bob Brown, District 3 Doug Balli, Police Chief
bobbrown@galvestontx.gov Via Linda Strevell, Assistant to the Chief
Donald Glywasky, City Attorney Istrevell@galvestontx.gov

Dglywasky@galvestontx.gov

RE: Mr. Nicholas Gilmore: Settlement Demand and Preservation Letter

Dear Mayor Craig Brown, Chief of Police Doug Balli, and City Council:

We represent Mr. Nicholas Gilmore in his claims against the City of Galveston
and specific members of the Galveston Police Department, particularly Lieutenant
Joel Caldwell and Sergeant James Stewart.

This letter presents a good faith demand for settlement to resolve multiple
constitutional violations Mr. Gilmore suffered. Mr. Gilmore demands $25,000.00
(Twenty-Five Thousand Dollars and No Cents) to settle his claims.

This offer expires on January 24, 2025, at 5:00 PM CST, allowing for
consideration at the regularly scheduled Galveston City Council meeting. We will be

forced to file a lawsuit by March 15, 2025 to avoid statute of limitations concerns.

1603 Babcock Road Suite 280 San Antonio Texas 78229 Ph: 210.963.5297 Fax: 210.641.3332  hello@g?2.law

unpara i ! eled
Focus « Integrity » Passion



A5-006

CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

TO BE COMPLETED BY CLAIMANT:

NAME: Celeste Taylor-velasco
appress city/state/zip _[IENGNNTNGEEEEE
womeprone IR ceywork __ [N

emar appress._ IR

DATE OF LOSS 1/18/2025 TIME OF LOSS 3:15PM [ OCATION 9 Mile Road - See photo of location

POLICE IN ATTENDANCE: vES [] n~o K] POLICE CASE#___N/A

WRITE DOWN THE REASON FOR YOUR CLAIM:

I am a Real Estate Agent, and I was on my way to show the home at 11818 Cindy Road, Galveston
around 3:30PM.

we were driving down 9 Mile Road to get there, not realizing how far this pipe was sticking out of

the frae of y car).

The area was not marked, and was impossible to see the danger while driving up on it until I drove
over it and the damage was done. Thankfully it missed my oil pan or my engine would have been

completely ruined from what the car service said

that-when—I-went—by to

]
take pictures of the road today that the cones were out

ATTACH ANY ADDITIONAL INFORMATION/ RECEIPTS/ ETC. THAT MAY BE IMPORTANT TO YOUR CLAIM.

DocuSigned by:
CLAIMANT SIGNATURE | Celeste 'r..?,\or-\)d..sco DATE___1/27/2025

B585B3CCFB49450...

PLEASE RETURN TO: CITY OF GALVESTON
OFFICE OF CITY SECRETARY
P.0.BOX 779
GALVESTON, TEXAS 77553




A5-9097

&

5

CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

TO BE COMPLETED BY CLAIMANT:

NAME: E&wgrz)o E<quivel

ADDRESS City/State/Zip
wousrrov: _[ N - vo-<_ [

DATEOFLOSS /—/6 -2 % TIME OFLOSS £res: v LOCATION Imile RJ

POLICE IN ATTENDANCE: YES [] NoO POLICE CASE#
WRITE DOWN THE REASON FOR YOUR CLAIM:
Traovel. A g N~ o C,/ mlE tw Et/m}i =2 /V//u 9 o LI}% +h e
LzaiLZa._/Z__éiﬁ_L_tﬂA ,Cf;ff]y was WonrkK 15 or t+ Pemoved
TL/‘C’ Burr(ca Jz".;: C&‘}M»j weaes /;’F« a‘("zu'vof g /2;_0_9%/»4 /Ew»/ .
The Vehicle ts 4 Coreva and spts Jow, Casiva Caushd
’ 9 - = I -— J
/)(,L,u,pf,'z axf&l /’\i'j C"/(/L:Zuls“{ " /3(;(,/:. g'{ wh i‘(-/’t bCYe ANOWw

/?ﬂx"t a9 r’/,(
=

ATTACH ANY ADDITIONAL INFORMATION/ RECEIPTS/ ETC. THAT MAY BE IMPORTANT TO YOUR CLAIM.

CLAIMANT SIGNATURE __Slyererm S Zz;n&-;/u{, pate__ /-2 7~ 25

PLEASE RETURN TO: CITY OF GALVESTON
OFFICE OF CITY SECRETARY
P.0.BOX 779
GALVESTON, TEXAS 77553



AS5-00%

CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

CITY CLAIM NUMBER DATE RECEIVED BY THE
CITY SECRETARY'’S OFFICE

NAME: /WKUCU/[& J&Qimﬁ HOMEADDRESS—
— 0 wee

EMAIL ADDRESS

JLBLe
DATE OF LOSS , 2023, TIME OF Los&/_’w t 4 LOCATION

A
POLICE IN ATTENDANCE: /' YE§/ NO POLICE CASE#

WRITE DOWN THE REASON FOR YOUR CLAIM:

) // [y { Vi L / P -2
V{/ F /l.j/ fereb o1 e 252 F i1t

-4 ol n
/f U A PEte o\ AL B

ATTACH ANY ADDITIONAL INFORMATION/ RECEIPTS/ ETC. THAT MAY BE IMPORTANT TO YOUR CLAIM.

, / .
CLAIMANT SIGNATURE//)/ ,/( ( M[/ - /// / m/ DAT@ (5)&/’ :f—"

&

PLEASE RETURN TO:

CITY OF GALVESTON
OFFICE OF CITY SECRETARY
823 ROSENBERG

P.0.BOX 779

GALVESTON, TEXAS 77553



2S5 -009

CITY OF GALVESTON
FIRST NOTICE OF CLAIM FORM

CITY CLAIM NUMBER DATE RELEIVED BY THE
CITY SECRETARY'’S OFFICE

TO BE COMPLETED BY CLAIMANT:

HOME PHONE CELL/WORK —

EMAIL ADDRESS

DATE OF LOSS 9"3- 25 TIME OF LOSS _WLOCATION

POLICE IN ATTENDANCE: YES @ POLICE CASE# ﬂ/’4

WRITE DOWN THE REASON FOR YOUR CLAIM:

Caf®aqce A TICK ] cengle gln"‘“ mw'\ﬁ‘ 115 géué’

R . o8 e o
D ALK inte mY Hond~ Vi lyg)o(,{

| A\
l)/\)?[)? (Cpezostdar WP

ATTACH ANY ADDITIONAL INFORMATION/ RECEIPTS/ ETC. THAT MAY BE IMPORTANT TO YOUR CLAIM.,

—
CLAIMANT SIGNATURE é&dﬂﬁz pate___ O 'Q, ~ | 0 /Q/ﬁ

PLEASE RETURN TO:

CITY OF GALVESTON
OFFICE OF CITY SECRETARY
823 ROSENBERG

P.0.BOX 779

GALVESTON, TEXAS 77553



STOY LAW GROUP

February 11, 2025

Via Email: citysec@galvestontx.com
Via Certified Mail #: 7022 1670 00001 5411 1707 #25 "0 1 0

Attn: City Secretary

City of Galveston

823 Rosenberg St. Ste. 201
Galveston, Texas 77550

Re: Our Clients: Georgina “Gina” Hullum
Date of Injury: 2/3/2025
Business Name: Galveston Island Convention Center Parking Garage at The

San Luis Resort
Incident Location: 5600 Seawall Blvd Galveston, Texas 77551

Dear Sir or Madam:

Please be advised that our law firm represents Gina Hullum, in claims for personal
injuries arising out of an incident on February 3, 2025, at Galveston Island Convention Center
Parking Garage at The San Luis Resort on 5600 Seawall Blvd Galveston, Texas 77551.

Please direct all correspondence and telephone calls regarding this matter to my office.
Specifically, you are kindly instructed not to attempt to contact Gina Hullum or family.

We demand you immediately preserve all evidence of any type related to the above-
reference claim. This request includes but is not limited to:

1. All photographs related to the above-referenced claim;

2. All audio and video records related to the above-referenced claim, including all audio
and video records of my client while on your premises on the date of the subject
incident;

3. Any and all incident reports, and any other compilation of information without
limitation that relate to or memorialize the incident in the above-referenced claim;

4. All audio and video recordings of the incident in the above-referenced claim;

All audio and video recordings of the area where the incident in the above-reference
claim occurred for the twenty-four hour period preceding the incident;

6. Allaudio and video recordings of the area where the accident in the above-reference
claim occurred for the twenty-four hour period following the incident; and

7. Any other item of evidence related to the above-referenced claim and your defenses to
it.

TEL: 817.820.0100 | www.warriorsforjustice.com | FAX: 817.820.0111
4055 INTERNATIONAL PLAZA, SUITE 550 | FORT WORTH, TX 76109



$] STOY LAW GROUP

8. Footage from all CCTV/security/surveillance cameras in the interior/exterior of the
subject location from the date of the subject incident on which Plaintiff was
depicted/captured;

Further, please accept this as my formal request to gain access to any documents,
including, but not limited to, an incident report, a complete copy of the investigation file as well
as employee statements collected by you for this incident for the purposes of an inspection
including taking photographs and measurements. Please contact me upon receipt of this letter to
discuss a convenient time for this prompt inspection. You are respectfully instructed not to
conduct any maintenance, repairs, or make any modifications, alterations, or changes to the
property damage prior to this inspection. You are also respectfully requested not to dispose of
any remains of the property damage. Failure to comply with this request will be considered
spoliation and destruction of evidence in this claim.

It is also my understanding that a video captured the incident involving my client. This is
my formal request that you retain said video and forward a copy to me. Failure to comply with
this request will be considered spoliation and destruction of evidence in this claim.

Now that you are on notice of my client’s claims, you're under a legal duty to preserve all
evidence related to this incident. If you fail to preserve the requested items, a Court may very
well find that you have spoliated and destroyed evidence, which can have damaging legal
consequences. Hence, if you have any questions about whether you need to preserve something,
I would urge you to preserve it and to, at a minimum, contact me well in advance of any
scheduled destruction or alteration so that we may discuss the issue.

Thank you for your kind and prompt attention in this regard.

Best Regards,

J. Robert Hudson, Jr.

JRH/ys

TEL: 817.820.0100 | www.warriorsforjustice.com | FAX: 817.820.0111
4055 INTERNATIONAL PLAZA, SUITE 550 | FORT WORTH, TX 76109
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CITATION SMALL CLAIMS
NO. 25-NSC02-0023

Darrell Singleton * IN THE JUSTICE COURT
PLAINTIFF *
VS. *
GALVESTON POLICE DEPT. * PRECINCT 2
601 54TH STREET %
GALVESTON TX 77551 *

*

GALVESTON COUNTY, TEXAS
S

THE STATE OF TEXAS Galveston Police Dept., DEFENDANT, in the hereinafter-styled and numbered
cause:

You have been sued. You may employ an attorney to help you in defending against this lawsuit.
But you are not required to employ an attorney. You or your attorney must file an answer with
the court. Your answer is due by the end of the 14" day after the day you were served with these
papers. If the 14" day is a Saturday, Sunday, or legal holiday, your answer is due by the end of
the first day following the 14™ day that is not a Saturday, Sunday, or legal holiday. Do not ignore
these papers. If you do not file an answer by the due date, a default judgment may be taken
against you. For further information, consult Part V of the Texas Rules of Civil Procedure, which
is available online and also at the court listed on this citation.

This citation is issued pursuant to a petition filed by the above-named plaintiff on the 11th day of February,

2025. The plaintiff’s attorney’s name and address are, , No Known Address or the plaintiff’s address (if they
have no attorney), isi

Texas City TX 77591 Your answer may be filed with this court, located at 1922 Sealy, Galveston, TX 77550.

ISSUED on this the 12th day of February, 2025.

JUSTICE OF THE PEACE
PRECINCT 2

GALVESTON COUNTY, TEXAS
Justice of the Peace, Pct. 2

1922 Sealy
Galveston, TX 77550

(409) 766-2250 3‘_. ] 3 _ 9\ 5

Constable Derreck W. Rose
alveston County PCT 3
600 59th St 1st Floor

g 2y A




PAGE 2 - CITATION SMALL CLAIMS
DOCKET NO. 25-NSC02-0023

DARRELL SINGLETON * IN THE JUSTICE COURT

PLAINTIFF *

VS. . JP2

GALVESTON POLICE DEPT. *

DEFENDANT * GALVESTON COUNTY, TEXAS
RETURN ON CITATION

RULE 501.2(b). METHOD OF SERVICE. Citation must be served by: (1) delivering a copy of the citation
with a copy of the petition attached to the defendant in person, after endorsing the date of delivery on the
citation; or (2) mailing a copy of the citation with a copy of the petition attached to the defendant by registered
or certified mail, restricted delivery, with return receipt or electronic return receipt requested.

RULE 501.2(¢). ALTERNATE SERVICE OF CITATION. If the methods under (b) are insufficient to serve
the defendant, the plaintiff, or the constable, sheriff, process server certified under order of the Supreme Court,
or other person authorized to serve process, may make a request for alternative service. This request must
include a sworn statement describing the methods attempted under (b) and station the defendant’s usual place of
business or residence, or other place where the defendant can probably be found.

Came to hand on the ___ dayof ,AD., 20 , at ; .M., and
executed bymeonthe _ dayof , A.D,, 20 at i .M., *by delivering this
citation to the within named defendant, at in

County, , by leaving a copy of this with a person over

sixteen years of age, at the usual place of abode defendant.

T'actually and necessarily traveled miles in the service of this citation.

Fees: Constable

Serving .....Cop....$

Mileage.......ccvec..$
Precinct

j (o TER— $ County,
Deputy Constable

Justice of the Peace, Pct. JP2
1922 Sealy

Galveston, TX 77550

(409) 766-2250



PETITION: SMALL CLAIMS CASE

s NSte 2 ~0023

CASENOD. 3

Dwrel 5‘.«3, ledon

In the Justice Court, PreRtéﬁ\éWé Texas

PLAINTIFF
FEB 1 1 2025

VS.

DEFENDANT(S): ﬁa‘vej'?sn @C) l ;Ce \De,p‘l’a Jus\ic: ::'tnr;'ezpeace
S L,\Sf’ 6’1“\ VCJ& - TX: '775’ 50 Gaivesten County Texas

f against the defendant is:

COMPLAINT: The basis for the claim which entitles the plaintiff to seek relj
T was extesw iy beaten and assaul bu mul pl&jo[g o{iheg

h eol mé uJ‘”\ (DQPP"' 5pr‘a,u aos U)e,U ¢ Fr‘on of
__L_e_éprow i | m;z

l‘"\\\ﬂﬂ’ﬁ <nheeg H e’ ,_;.... ’ oxe. DNy
\_J \
e (A v ‘s »\ D (N NG \09“ & I’AL’ (ANG LAY X § l.£

Falsg‘u mOr tsm(’-d an Hhe mo\e@gaA S0,

RELIEF: Plaintiff seeks damages in the amount of $ 10, 0Q0 , and/or return of personal property as described as follows

(be specific): A\I/A , which has a value of § ¢ ‘

Additionally, plaintiff seeks the following:
7

SERVICE OF CITATION: Service is requested on defendants by personal service at horme or work or by alternative service as allowed

by the Texas Justice Court Rules of Court. Other addresses where the defendant(s) may be served are:

if you wish to give your consent for the answer and an other motions or pleadings to be sent to your email address, please check
this box m provide your valid email address: ¢

Dherell Singledor

Petitioner's Printed Nam

Wv, if any, or Plaintiff if none City
Phone & Fax No. of Plaintiflls Att!rney, if any, or Plaintiff if none

DEFENDANT(S) INFORMATION (if known):

Defendant(s) address: el

DEFENDANT’S PHONE NUMBER:

DATE OF BIRTH:

*LAST 3 NUMBERS OF DRIVER LICENSE: *LAST 3 NUMBERS OF SOCIAL SECURITY:



ORDINANCE NO.25-__

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, CHANGING THE ZONING
FROM RESIDENTIAL, SINGLE-FAMILY (R-1) ZONING DISTRICT AND RESIDENTIAL-
SINGLE-FAMILY (R-1) ZONING DISTRICT TO RESTRICTED RESIDENTIAL, SINGLE
FAMILY (R-0) ZONING DISTRICT ON VARIOUS PROPERTIES WHICH ADDRESSES ARE
COMMONLY KNOWN AS 2712 - 2928 11 MILE ROAD, AND AS PROVIDED IN THE
ATTACHED MAP AND WHICH PROPERTIES ARE LEGALLY DESCRIBED AS:
ABSTRACT 121 PAGE 48 LOTS 1 THROUGH 11 SEA BREEZE, AND ABSTRACT 121
PAGE 48 NORTH 75 FEET OF LOT 12 (12-1) SEA BREEZE, IN THE CITY AND COUNTY
OF GALVESTON, TEXAS. PLANNING CASE NUMBER 25P-004; MAKING VARIOUS
FINDINGS AND PROVISIONS RELATED TO THE SUBJECT.

WHEREAS, the City has received a request to change the zoning on the subject properties
from Residential, Single-Family (R-1) zoning district to Restricted Residential, Single-Family (R-
0) zoning district. The various property addresses are commonly known as 2712 — 2928 11 Mile
Road. The properties are legally described as: Abstract 121 Page 48 Lots 1 Through 11 Sea
Breeze, and Abstract 121 Page 48 North 75 Feet of Lot 12 (12-1) Sea Breeze, in the City and
County of Galveston, Texas; and,

WHEREAS, the request is to designate all properties in the subject area as a Restricted
Residential, Single-Family (R-0) zoning district. This neighborhood is currently zoned
Residential, Single-Family (R-1). The primary distinction between the R-1 and R-0 zoning district
is the ability of property owners to legally use their homes as short term rental dwellings. Short
term rentals are not permitted in the R-0 zoning district; and,

WHEREAS, the approval of this request will result in the prohibition of short term rental
uses within the subject neighborhood; and,

WHEREAS, as set forth in the staff report, attached and fully incorporated herein as
Exhibit 1, and in accordance with the criteria to establish a Restricted Residential, Single-Family
(R-0) zoning district of the City of Galveston’s Land Development Regulations, Staff finds that
the rezoning request meets the criteria required, including; but not limited to, the following:

1. 75 percent of the dwellings in the proposed zoning area are single-family owner
occupied structures;

2. 75 percent of the property owners initiated a petition to rezone to R-0. The petition
was initiated by 83 percent of property owners;

3. Commercial uses and short term rentals are prohibited. (No commercial uses
currently in operation. Existing short term rental uses will not be affected by this
request);

4. The petition identified the streets, street blocks, and boundary subject to the
rezoning;

Multiple properties
21P-049
Restricted Residential (R-0)



5. The neighborhood is similar in design and character;
6. Dangerous and dilapidated structures as defined in the Municipal Code are not
currently present within the proposed boundary of the R-0 district; and,

WHEREAS, Staff finds that the rezoning request meets the demonstrative criteria required
for approval, per Division 13.601 (C), of the Land Development Regulations based on the
following findings:

a. The proposed zoning is preferable to the existing zoning in terms of its likelihood of
advancing the goals, objective and policies of the City of Galveston 2011
Comprehensive Plan and other adopted plans;

b. The proposed zoning is consistent with the future land use map prepared by staff and
accompanying the staff report for this case;

c. The proposed change is consistent with the implementation of existing or planned
streets, water, wastewater, other utilities and delivery of public services to the area in
which the proposed rezoning is located,

d. The range of uses and character of development allowed by the proposed zone will be
compatible with the properties in the immediate vicinity of the parcel proposed for
rezoning and the parcel has sufficient dimensions to accommodate reasonable
development that complies with the requirements or the Land Development
Regulations including parking and buffering requirements;

e. The pace of development and/or amount of vacant land currently zoned for comparable
development in the vicinity suggests a need for the proposed rezoning in order to ensure
an appropriate inventory of land to maintain a competitive land market that promotes
economic development; and,

WHEREAS, the request is consistent with the criteria to establish a Restricted Residential,
Single-Family (R-0) zoning district, and the neighborhood will remain single-family in orientation,
hence not creating any adverse effect or incompatibility issues within the subject area and existing
surrounding uses. Staff recommends approval of the proposed change of zoning in order to designate
the subject neighborhood as a Restricted Residential, Single-Family (R-0) zoning district; and,

WHEREAS, at its regular meeting of February 4, 2025, the Planning Commission voted
to recommend approval of the zoning change request; and,

WHEREAS, after conducting a public hearing, the City Council of the City of Galveston,
Texas, finds that the rezoning request meets the demonstrative criteria required for approval, per
Division 13.601 (C), of the Land Development Regulations and deems it in the public interest to
grant applicant’s request for a change of zoning from Residential, Single-Family (R-1) Zoning
District to Restricted Residential, Single-Family (R-0), Zoning District.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF GALVESTON, TEXAS:

Multiple properties- 2712 — 2928 11 Mile Road 2
25P-004
Restricted Residential (R-1) to (R-0)



SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct and they are adopted by the City Council and made a part hereof for all
purposes.

SECTION 2. The zoning classification is hereby changed from Residential, Single-
Family (R-1) Zoning District to Restricted Residential, Single-Family (R-0), Zoning District. The
various property addresses are commonly known known as 2712 — 2928 11 Mile Road. The
properties are legally described as Abstract 121 Page 48 Lots 1 Through 11 Sea Breeze, and
Abstract 121 Page 48 North 75 Feet of Lot 12 (12-1) Sea Breeze, in the City and County of
Galveston, and as more detailed in the Staff report attached herein as Exhibit 1.

SECTION 3. As a result of the zoning classification change, there are no known or
enumerated properties that have legally non-conforming uses or that may continue to operate the
property as a short term rental.

SECTION 4. It is declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable. If any phrase, clause,
sentence, paragraph or section of this Ordinance should be declared invalid by a final judgment or
decree of any court of competent jurisdiction, such invalidity shall not affect any of the remaining
phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 5. All Ordinances or parts thereof in conflict herewith are repealed to the extent
of such conflict only.

SECTION 6. In accordance with the provisions of Sections 12 and 13 of Article II of the
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by descriptive
caption only.

SECTION 7. This Ordinance shall be and become effective from and after its adoption and
publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby certify
that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of the City
of Galveston at its Regular meeting held on February 27, 2025, as the same appears in records of
this office.

Multiple properties- 2712 — 2928 11 Mile Road 3
25P-004
Restricted Residential (R-1) to (R-0)



IN TESTIMONY WHEREQF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

Multiple properties- 2712 — 2928 11 Mile Road 4
25P-004
Restricted Residential (R-1) to (R-0)



City Council

Planning and Development Division
City of Galveston

February 27, 2025

25P-004

STAFF REPORT

ADDRESSES:
2712-2928 11 Mile Road

LEGAL DESCRIPTION:

Abstract 121 Page 48 Lots 1 through 11 Sea
Breeze and Abstract 121 Page 48 North 75
Feet of Lot 12 (12-1) Sea Breeze, in the City
and County of Galveston, Texas.

APPLICANT/REPRESENTATIVE:
Development Services Department

PROPERTY OWNER:
Various

ZONING DISTRICT:
Residential, Single-Family (R-1)

REQUEST:

Request for a Change of Zoning in order to
designate the area as a Restricted
Residential, Single-Family (R-0) zoning
district.

STAFF RECOMMENDATION:
Approval

EXHIBITS:
A — Zoning/Boundary Map
B — Land Use Comparison

STAFF:
Pete Milburn, Sr. Project Manager

409-797-3672
Pmilburn@galvestontx.gov

Executive Summary

Public Notice and Comment:

Sent Returned In Favor Opposed No
Comment
19 4 4 0 0

Per Section 13.808 of the Land Development Regulations and state law, written
public notice of this request is required. Public notices are sent to all property
owners within 200 feet of the subject site and are sent to the address on file with
the Galveston Central Appraisal District.

City Department Notification Responses:
Airport: No Objection

Building Division: No Objection

Coastal Resources: No Objection

Fire Marshal: No Objection

Fire Chief: No Objection

Police Chief: No Objection

Public Works: No Objection

Private Utilities Notification Responses:
AT&T: No Objection

Comcast: No Objection

CenterPoint Energy: No Objection
Texas Gas Service: No Objection

RES/RE!

The request is to designate the properties shown on the above map as a Restricted

Residential, Single-Family (R-0) zoning district. The area is currently zoned Residential,



Interpretation of Use
Classification

Compatibility with
Surrounding Land
Use and Zoning

Zoning and Land Use

Criteria to Establish R-0
Zoning District

Single-Family (R-1). The primary distinction between the R-0 and R-1 zoning districts is
the ability of property owners to legally use their homes as a short term rental dwelling.
Short term rentals are not allowed in the R-0 zoning district.

As changes of zoning are of a permanent nature, regardless of the present proposed
land use for the properties, which will remain single-family residential, the Planning
Commission and City Council must consider all potential future land uses that will
become permitted uses should the request for a change of zoning be approved. Please
see Exhibit ‘B’ for a comparison list of the permitted uses in the Residential, Single
Family (R-1) and Restricted Residential, Single-Family (R-0) zoning districts.

No proposed change to present land use, the neighborhood will remain single-family
in character. Therefore, this request does not affect compatibility with surrounding
uses and zoning.

Location Zoning Land Use
Subject Residential, Single-Family (R-1) Residential
Site

North Residential, Single-Family (R-1) Residential
South Residential, Single-Family (R-1) Water
East Residential, Single-Family (R-1) Wetlands
West Water (R-1) Water

Per the City of Galveston’s Land Development Regulations, the following criteria must
be met to establish a Restricted Residential, Single-Family (R-0) zoning district:

Criteria

Proposed District

75 percent of the dwellings in the
proposed zoning area must be single-
family owner occupied structures.

Per available records, at least 75 percent
of the dwellings are owner occupied.

75 percent of the property owners shall
initiate a petition to rezone to R-0.

Petition initiated by 83 percent of

property owners.

Commercial uses and short term rentals
prohibited.

No commercial uses currently in
operation. Existing short term rental

uses will not be affected by this request.

The petition shall identify the streets,
street blocks, and boundary subject to
the rezoning.

The petition enumerates all addresses of
properties subject to rezoning within the
area boundary.

The neighborhood must be similar in
design and character.

The neighborhood is very similar in

design and character. Lot layouts,
setbacks, street layout, and type of
construction are consistent throughout

the neighborhood.




Criteria for Approval

Conformance

Staff Recommendation

Other Reviews

be present within the proposed
boundary of the R-0 district.

Dangerous and dilapidated structures as | No dangerous and dilapidate structures
defined in the Municipal Code must not | currently exist in the area.

According to Division 13.601 (C) of the Land Development Regulations, the Planning
Commission may recommend approval, and City Council may grant the approval of a
rezoning request if it is demonstrated that:

1.

The proposed zoning is preferable to the existing zoning in terms of its likelihood
of advancing the goals, objectives and policies of the City's 2011 Comprehensive
Plan and other adopted neighborhood plan, special area plan, redevelopment
plan, or other plan applicable to the area;

. The proposed zoning is consistent with the future land use map of the 2011

Comprehensive Plan (a future land use map amendment may be processed
concurrently with the rezoning);

. The proposed change is consistent with the implementation of existing or pending

plans for providing streets, water and wastewater, other utilities and the delivery
of public services to the area in which the parcel proposed for rezoning is located;

. The range of uses and the character of development that is allowed by the

proposed zone will be compatible with the properties in the immediate vicinity of
the parcel proposed for rezoning, and the parcel proposed for rezoning has
sufficient dimensions to accommodate reasonable development that complies
with the requirements of these Land Development Regulations, including parking
and buffering requirements; and

. The pace of development and/or the amount of vacant land currently zoned for

comparable development in the vicinity suggests a need for the proposed rezoning
in order to ensure an appropriate inventory of land to maintain a competitive land
market that promotes economic development.

Staff finds this request to be consistent with the criteria to establish a Restricted
Residential, Single-Family (R-0) zoning district, and the change of zoning approval
criteria as prescribed in Section 13.601 (C) of the Land Development Regulations. The
neighborhood will remain single-family in orientation, hence not creating any adverse
effect or incompatibility issues within the area and existing surrounding uses.

Staff recommends approval of the proposed change of zoning in order to the designate
area as a Restricted Residential, Single-Family (R-0) zoning district.

The Planning Commission reviewed this request at the February 4, 2025 meeting and
voted to recommend approval.



Respectfully Submitted,

Pete Milburn

Pete Milburn, Sr. Project Manager

Catherine Gorn@AICP
Assistant Director/HPO

2-19-2025

Date

02-19-2025

Date






Agricultural Support

Agriculture/Urban
Farming

Commercial Stable

Residential Stable

Veterinarian, Large
Animal

Accessory Dwelling Unit

Bed and Breakfast

Boarding House,
Dormitory, Fraternity
or Sorority

Child Care Facility,
Residential (Day Care)

Community Garden

Cottage Food
Production

Home Based Business

Home Based
Occupation

Hospital House
Establishment

Live-Work Unit

Condominium

Duplex

Multi-Family
Residential

Personal Care Homes
(DADS)

Short Term Rental
Residential Dwelling

Single-Family Detached

Exhibit B



Townhouse

Adult Day Care

Adult Use (SOB)

Alcoholic Beverage
Sales, Liquor Store or
Package

Arena / Stadium

Auto Service/Fueling or
Charging Station

Bar

Boat Repair Facility

Boat Sales or Rental

Child Care Facility, Day
Care (Commercial)

Cleaning / laundry pick-
up station

Cleaning / laundry-mat
self service

College / University /
Vo-Tech

Commercial
Amusement, Indoor

Commercial
Amusement, Outdoor

Commercial Lodging
(Hotel)

Commercial
Warehousing and
Logistics

Correctional or
Rehabilitation Facility

Credit Access Business

Family Care Facility

Exhibit B



Flea Market

Golf Carts, Sales and
Service

Gun Shop

Heavy Vehicle,
Manufactured Home,
Watercraft or Aircraft
Sales or Rental

Homeless Shelter

Hospital

Kennel

Library

Medical Office / Clinic /
Lab

Fine Arts Instruction

Nursery or Greenhouse,
Retail

Nursing / Convalescent
Home

Office

Outdoor Storage

Parking Lot,
Commercial Surface
Parking Area

Parking Structure or Lot
Incidental to Main Use

Parking Structure —
Mixed Use

Passenger Motor
Vehicle Sales or Rental

Pawn Shop

Personal Fitness

Pet Grooming Services

Place of Private
Assembly

Exhibit B



Place of Public
Assembly

Private Club

Professional Services,
Instruction/Counseling

Public Safety Facility

Recreation Indoor

Recreation Outdoor

Recycling Center

Restaurant, Drive-In /
Through

Restaurant, No Drive-In
/ Through

Retail - Big Box

Retail - Commercial

RV Park

School: Private

Self Storage

Short Term Rental
Residential Dwelling

Small Scale Food And
Beverage Production

Substance Abuse
Facility

Vehicle Wash

Vending Kiosk/ATM

Veterinarian, Small
Animal

Wholesale

Automotive Wrecking
and Salvage Yard;
Junkyard; Recycling
Business

Excavation

Exhibit B



Heavy Industry

Light Industry

Mining / Extraction

Research and Testing
Laboratory

Parking and/or
Multimodal
Transportation Facility

Power Generation

Public Utility Facility,
Neighborhood

Towing Service Facility

Uses involving Radioactive
Material, not including
uses related to diagnosis
and treatment of illness;
and, construction
applications; and,
academia and scientific
research

Airport

Cemetery

Heliport

Helistop

Marina

Public Utility Plant

Rail Yard

Port and Harbor
Facilities

Wireless
Telecommunication
Facility

Exhibit B



ORDINANCE NO. 25 -

AN ORDINANCE OF THE CITY OF GALVESTON, TEXAS, CREATING A PLANNED
UNIT DEVELOPMENT (PUD) OVERLAY ZONING DISTRICT IN A COMMERCIAL (C)
ZONING DISTRICT TO DEVELOP AN AUTO FUELING STATION LAND USE ON
PROPERTY COMMONLY KNOWN AS 13722-14000 SAN LUIS PASS ROAD / FM 3005,
AND WHICH IS LEGALLY DESCRIBED AS PART OF LOTS 32 AND 45 (45-5), AND
ADJACENT ABANDONED STREET, TRIMBLE AND LINDSEY SURVEY, SECTION 3, IN
THE CITY AND COUNTY OF GALVESTON, TEXAS; PLANNING CASE NUMBER 25P-
001; MAKING VARIOUS FINDINGS AND PROVISIONS RELATED TO THE SUBIJECT;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Article 4 of the 2015 Galveston Land Development Regulations (LDR)
allows for the creation of a Planned Unit Development (PUD) Overlay Zoning District; and,

WHEREAS, the Applicant is Nasser Zia, and the owner is Beach Three LLC. Series 5,
and they are requesting to establish a Planned Unit Development (PUD) Overlay Zoning District
in a Commercial (C) base zoning district; and,

WHEREAS, the applicant intends to establish an “Auto Fueling Station” land use in the
Commercial (C) base zoning district. The site previously operated as an “Auto Fueling Station”
however the gasoline sales ceased in 2020. As the Auto Fueling Station Use has lapsed for more
than 365 days, the current new regulations for such use must be met; and,

WHEREAS, the proposed land use of “Auto Fueling Station”, is a Limited Use in the
Commercial (C) zoning district so long as the associated Limited Use Standards are met; and,

WHEREAS, as further detailed in the Staff Report, attached and incorporated herein as
Attachment 1 (including Exhibits), the subject site consists of a lot located at the northwest
corner of the intersection of San Luis Pass Road/FM 3005 and Buccaneer Blvd. The lot has an
area of 2.21 acres. The site consists of a commercial center with several businesses including a
real estate office, restaurant, seafood market, liquor store, and convenience store; and,

WHEREAS, at its meeting of February 4, 2025, the Planning Commission voted to
recommend approval of the request with the modification of staff recommended conditions, to
exclude the right of way screening, per section 9.301(B), of the Land Development Regulations;
and,

WHEREAS, Staff finds that the proposed land use is generally compatible with the base
zone and surrounding zoning and land uses. While the land use of “Auto Fueling Station”
carries restrictions on proximity to residential zoning districts, the residential zoning district that
is adjacent is currently undeveloped. The site is located at a commercial node which is intended
to serve the needs of West End residents and visitors. The site does not conform to the current
landscaping screening requirements in the Land Development Regulations. In order to buffer the
“Auto Fueling Station” from any potential residential development on the adjacent residential

13722-14000 San Luis Pass Road, / FM 3005
PUD Opverlay District (25P-001) Page 1 of 4



zoning and the traveling public, Staff recommends that right-of-way screening and visual
screening per sections 9.301(B) and 9.301(D) be installed; and,

WHEREAS, Staff recommends approval of the request with conditions as provided in
SECTION 3 below; and,

WHEREAS, after notice and conduct of a public hearing, the City Council of the City of
Galveston, Texas, deems it in the public interest to grant Applicant’s request for a Planned Unit
Development (PUD) Overlay Zoning District in a Commercial (C) base zoning district on
property commonly known as 13722-14000 San Luis Pass Road / FM 3005, in the City and
County of Galveston, Texas, subject to the conditions set forth in SECTION 3 below.

NOVW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Ordinance are
found to be true and correct, and they are adopted by the City Council and made a part hereof for
all purposes.

SECTION 2. Subject to certain conditions set forth in SECTION 3 below, the
Applicant is hereby granted a Planned Unit Development (PUD) Overlay Zoning District in a
Commercial (C) base zoning district on property commonly known as 13722-14000 San Luis
Pass Road / FM 3005, and which is legally described as Part of Lots 32 and 45 (45-5), and
Adjacent Abandoned Street, Trimble and Lindsey Survey, Section 3, in the City and County of
Galveston, Texas.

SECTION 3. The Planned Unit Development (PUD) Overlay Zoning District is subject
to the following conditions:

Specific Conditions to 25P-001:

1. Granting of a PUD zoning district shall not relieve the developer from complying with all
other applicable sections of the Land Development Regulations (LDR), and other Codes
and Ordinances of the City of Galveston, unless such relief is specified in the approved
PUD plan and PUD ordinance. Relief provided by this PUD plan includes:

a. To deviate from the minimum distance requirement from single-family residential
district stipulated by Section 2.308 of the Land Development Regulations. The
requirement is that an “Auto Fueling Station” land use shall be located at least
200 feet from residential use or residential zoning district boundary. The location
of the proposed “Auto Fueling Station” is located adjacent to residential zoning
district boundary.

2. The use shall conform to the attached PUD plan and other applicable ordinances;

A building permit(s) for the project shall be issued no later than 24 months from the date

of City Council approval (February 27, 2025) and shall proceed in accordance with

Ordinance No. 20-008, “Timeframe for Permits for Construction Activity”;

[98)
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4. Prior to the issuance of a building permit, the developer shall install sight-ef-way and
visual screening per sections 930HB)—and 9.301(D) of the Land Development
Regulations;

Standard Conditions of a Planned Unit Development (PUD):

5. The applicant shall adhere to all comments/conditions received from City departments;

6. Any change or revisions to the adopted PUD Plan shall require an amendment to the
PUD ordinance, which requires review by the Planning Commission and City Council.
Minor additions and modifications to the approved PUD plan meeting the criteria set
forth in Article 4, Section 4.102 (d)(3) of the Land Development Regulations (LDR) may
be approved by the Development Services Department;

7. There shall be no nuisance created or cause any perceptible noise, odor, smoke, electrical
interference, or vibrations that constitute a public or private nuisance to neighboring
properties; and,

8. The applicant shall submit for approval all plans to the Development Services
Department for compliance with all City codes.

SECTION 4. The zoning classification for this property shall be changed to Commercial
(C)-PUD overlay and shall be designated as (C)-PUD on the zoning maps of the City of
Galveston, subject to the conditions set forth in SECTION 3 above.

SECTION S. It is hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable. If any phrase, clause,
sentence, paragraph or section of this Ordinance should be declared invalid by a final judgment or
decree of any court of competent jurisdiction, such invalidity shall not affect any of the remaining
phrases, clauses, sentences, paragraphs, and sections of this Ordinance.

SECTION 6. All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 7. In accordance with the provisions of Sections 12 and 13 of Article II of the
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by
descriptive caption only.

SECTION 8. This Ordinance shall be and become effective from and after its adoption
and publication in accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

13722-14000 San Luis Pass Road, / FM 3005
PUD Opverlay District (25P-001) Page 3 of 4



I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council of
the City of Galveston at its Regular Meeting held on February 27, 2025, as the same appears in

records of this office.

IN TESTIMONY WHEREQF, I subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

13722-14000 San Luis Pass Road, / FM 3005
PUD Opverlay District (25P-001) Page 4 of 4



City Council

Planning and Development Division
City of Galveston

February 27, 2025

STAFF REPORT

25P-001

ADDRESS:
13722-14000 San Luis Pass Road/FM 3005

LEGAL DESCRIPTION:

Property is legally described as Part of Lots
32 and 45 (45-5), and Adjacent Abandoned
Street, Trimble and Lindsey Survey, Section
3, in the City and County of Galveston,

Texas.

APPLICANT/REPRESENTATIVE:
Nasser Zia

PROPERTY OWNER:
Beach Three LLC Series 5

ZONING:
Commercial (C)

REQUEST:
Planned Unit Development (PUD)

APPLICABLE LAND USE REGULATIONS:

Article 4 of the Land Development
Regulations

STAFF RECOMMENDATION:
Approval with Conditions

EXHIBIT:
A — Applicant’s Submittal
B —Zoning Map

STAFF:
Catherine Gorman, AICP

Assistant Director/HPO

409-797-3665
cgorman@galvestontx.gov

Public Notice and Comment:

No
R In F
Sent eturned n Favor Opposed Comment
5 0 0 0 0

Per Section 13.808 of the Land Development Regulations and state law, written
public notice of this request is required. Public notices are sent to all property
owners within 200 feet of the subject site and are sent to the address on file with
the Galveston Central Appraisal District.

City Department Notification Responses:
Airport: No Objection

Building Division: No Objection

Coastal Resources: No Objection

Fire Marshal: No Objection

Fire Chief: No Objection

Police Chief: No Objection

Public Works: No Objection

Private Utilities Notification Responses:
AT&T: No Objection

Comcast: No Objection

CenterPoint Energy: No Objection

Texas Gas Service: No Objection




Executive Summary

Site Details

Compatibility with Base
and Surrounding Zoning
and Land Uses

This is a request for a Planned Unit Development (PUD) Overlay District to establish “Auto
Fueling Station” land use in the Commercial (C) zoning district. The purpose of the PUD is:
e To deviate from the minimum distance requirement from single-family
residential district stipulated by Section 2.308 of the Land Development
Regulations. The requirement is that an “Auto Fueling Station” land use shall be
located at least 200 feet from residential use or residential zoning district
boundary. The location of the proposed “Auto Fueling Station” is located
adjacent to residential zoning district boundary.

The site previously operated as an “Auto Fueling Station” however the gasoline sales
ceased in 2020. Since the use has lapsed for more than 365 days, then the new regulations
must be met.

The subject site consists of a lot located at the northwest corner of the intersection of
San Luis Pass Road/FM 3005 and Buccaneer Blvd. The lot has an area of 2.21 acres.
The site consists of a commercial center with several businesses including a real estate
office, restaurant, seafood market, liquor store, and convenience store.

The subject site is zoned Commercial (C). The proposed land use is “Auto Fueling
Station” which is a Limited Use in the Commercial (C) zoning district. Limited Uses are
permitted provided the associated Limited Standards are met. The Limited Standards
require that a “Auto Fueling Station” not be located within 200 feet of a residential
zoning district boundary. There is residential zoning directly adjacent to the property
to the north and west. That residential zoning district is Residential, Single-Family (R-
1) and is currently vacant.

Commercial (C) zoning is found to the east and south of the subject property. The site
is located at commercial node at the intersection of San Luis Pass Road/FM 3005 and
Buccaneer Blvd. Other land uses at this intersection include office, fitness facility,
liquor store, and bank.

Staff finds that the proposed land use is generally compatible with the base zone and
surrounding zoning and land uses. While the land use of “Auto Fueling Station” carries
restrictions on proximity to residential zoning districts, the residential zoning district
that is adjacent is currently undeveloped. The site is located at a commercial node
which is intended to serve the needs of West End residents and visitors.

The Planned Unit Development (PUD) is a floating zoning district intended to create a
mixture of uses, density and infrastructure standards, allowing flexibility in the
development standards for specific uses on a specific site.



Ability of the Property to  The subject site is zoned Commercial (C). The Commercial (C) district is intended to

be used under Current accommodate a wide range of retail, service, and office uses while also providing for a

Zoning variety of housing options. As noted above, the land use of “Auto Fueling Station”
carries restrictions on proximity to residential zoning districts.

PUD Details
/Development Plan

The purpose or
intent of the PUD

The purpose or intent of the PUD is:

e To deviate from the minimum distance requirement
from single-family residential district stipulated by
Section 2.308 of the Land Development Regulations.
The requirement is that an “Auto Fueling Station” land
use shall be located at least 200 feet from residential
use or residential zoning district boundary. The
location of the proposed “Auto Fueling Station” is
located adjacent to residential zoning district
boundary.

PUD Land Uses

“Auto Fueling Station”. No prohibitions of other uses
permitted in the Commercial (C) base zoning district.

Density

No change in density.

Building Height

Existing strip center. No additional building.

Building Setbacks

No changes to the setbacks

Limits of
Construction

The construction is only to remove the underground tanks,
install a new underground tank, and a 20’x76’ canopy.

Building Elevations

No change to the existing building and elevations.

Vehicular Parking

There will be no change to the existing parking area.

Pedestrian Access

There will be no change to the existing pedestrian access.

Streets and

There will be no change to the existing street and circulation.

Circulation
Screening and There will be no change to the existing screening and
Landscape landscape.

Environmental

There will be a plan for any runoff from site to storm drains.

Protection

Signage There will be no change to existing signage.

Lighting Per Article 7 of the Land Development Regulations.

Phasing or The project will be completed in one phase.

Scheduling

Unique The subject site previously operated as a “Auto Fueling
characteristics or Station” with operations ceasing in 2020.

exceptional

circumstances




Criteria for Approval

Other Reviews

Staff Recommendation

Per Section 13.601.C of the Land Development Regulations, the Planning Commission
may recommend approval and City Council may grant the approval of a rezoning request
if it is demonstrated that:

1. The proposed zoning is preferable to the existing zoning in terms of its likelihood
of advancing the goals, objectives, and policies of the City of Galveston 2011
Comprehensive Plan and other adopted neighborhood plans, special area plans,
redevelopment plans, or other plans applicable to the area;

2. The proposed zoning is consistent with the future land use map of the City of
Galveston 2011 Comprehensive Plan (a future land use map amendment may be
processed concurrently with the rezoning);

3. The proposed change is consistent with the implementation of existing or
pending plans for providing streets, water and wastewater, other utilities, and
the delivery of public services to the area in which the parcel proposed for
rezoning is located;

4. The range of uses and the character of development that is allowed by the
proposed zone will be compatible with the properties in the immediate vicinity
of the parcel proposed for rezoning, and the parcel proposed for rezoning has
sufficient dimensions to accommodate reasonable development that complies
with the requirements of these Regulations including parking and buffering
requirements;

5. The pace of development and/or the amount of vacant land currently zoned for
comparable development in the vicinity suggests a need for the proposed
rezoning in order to ensure an appropriate inventory of land to maintain a
competitive land market that promotes economic development.

The Planning Commission reviewed this request at the February 4, 2025 meeting. The
Planning Commission voted to recommend approval with Staff’s Recommendations
and the following change:

e Modify condition number 4 to remove the requirement for right-of-screening:
Prior to the issuance of a building permit, the developer shall install right-of-
way—and—visual screening per sections 9:301{B}-and 9.301(D) of the Land

Development Regulations

The vote was unanimous.

Staff finds that the proposed PUD request conforms to the criteria for approval. The uses
and the character of development that is proposed are compatible with the properties in
the immediate vicinity of the subject parcel. The site is located at a commercial node
which is intended to serve the needs of West End residents and visitors. Other land
uses at this intersection include office, fitness facility, liquor store, and bank. Prior to
ceasing operations in 2020, the subject site long operated as an “Auto Fueling Station”
with no history of nuisance complaints.



The site does not conform to the current landscaping screening requirements in the Land
Development Regulations. In order to buffer the “Auto Fueling Station” from any
potential residential development on the adjacent residential zoning and the traveling
public, Staff recommends that right-of-way screening and visual screening per sections
9.301(B) and 9.301(D) be installed. The screening requires a four-foot wide planting strip
consisting of shrubs, hedges, and trees. The right-of-way screening would be required
between any parking or loading areas and any street rights-of-way abutting the site,
including San Luis Pass Road/FM 3005 and Buccaneer Blvd. The visual screening shall be
installed and maintained between the parking or loading areas and driveways, and the
residential zoning district.

Staff recommends approval with the following conditions:
Specific Conditions;

1. Granting of a PUD zoning district shall not relieve the developer from
complying with all other applicable sections of the Land Development
Regulations (LDR), and other Codes and Ordinances of the City of Galveston,
unless such relief is specified in the approved PUD plan and PUD ordinance.
Relief provided by this PUD plan includes:

a. To deviate from the minimum distance requirement from single-
family residential district stipulated by Section 2.308 of the Land
Development Regulations. The requirement is that an “Auto Fueling
Station” land use shall be located at least 200 feet from residential
use or residential zoning district boundary. The location of the
proposed “Auto Fueling Station” is located adjacent to residential
zoning district boundary.

2. The use shall conform to the attached PUD plan and other applicable
ordinances;

3. Abuilding permit(s) for the project shall be issued no later than 24-months from
the date of City Council approval and shall proceed in accordance with Ordinance
20-008, Timeframe for Permits for Construction Activity;

4. Prior to the issuance of a building permit, the developer shall install right-of-
way and visual screening per sections 9.301(B) and 9.301(D) of the Land
Development Regulations;

Standard Conditions of a Planned Unit Development (PUD):

5. The applicant shall adhere to all comments/conditions received from City
departments;

6. Any change or revisions to the adopted PUD Plan shall require an amendment
to the PUD ordinance, which requires review by the Planning Commission and
City Council. Minor additions and modifications to the approved PUD plan
meeting the criteria set forth in Article 4, Section 4.102 (d)(3) of the Land
Development Regulations (LDR) may be approved by the Development
Services Department;



7. There shall be no nuisance created or cause any perceptible noise, odor, smoke,
electrical interference, or vibrations that constitute a public or private nuisance
to neighboring properties; and,

8. The applicant shall submit for approval all plans to the Development Services
Department for compliance with all City codes.

Respectfully Submitted,

Catherine GorWAICP, Assistant Director/HPO Date




D. Development Plan- Reponses

Development Plan requirement:

a. The purpose and intent of the PUD
The purpose is to remove existing under storage tanks and install one new underground storage

for selling car fuel at existing C-store. . '
The location used to be as Auto fueling Station. the store stopped selling fuel after Cowd_-19.
The original store owner could not continue due to lack of business and sold out the business. The new

owner wants to upgrade the store and continue the business.
b. PUD land uses:

There is an existing strip center over 10,000 sq. ft
It is also used as auto fueling station.

c. Density:

No change to existing density

d. Building height:
Existing strip center, no addition building

e. Building setback:
There will no change to set back, survey included

f.  Limits of construction:
The construction only to remove underground tanks, instail a new underground tank and a
canopy 20'x76’

g. Building elevation:
No change to the existing building and elevations

h. Vehicular parking:
There will be no change to existing parking areas

i. Pedestrian access:
There will be on change to existing pedestrian access

j.  Streets and circulation:
No change to existing street and circulation

\/L



K. screening and landscaping:

There will be no change to existing screening and landscaping

Environmental protection:
There will be a pian for any run off from site to storm drains.

. Signage:
There will no change to existing signages

Lighting:
There will no change to existing lighting, only adding extra lighting for new canopy

Phasing or scheduling
There will time only for construction time, this will not biock any pubic Road

The application shall specify the extent to which deviation from otherwise applicable code

requirements is justified by unique characteristics of the site or other exception circumstance.

We are requesting only a variance to remove old tanks and install a new 20K underground
storage tank and a canopy a1 this location. it is a land use variance.

We are not changing or modifying any part of the building or parking area or driveways.

This Section is not applicable for this project.

This section is not applicable for this project.



Hummels General
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ORDINANCE NO.25-_

AN ORDINANCE OF THE CITY OF COUNCIL OF THE CITY OF GALVESTON, TEXAS,
AMENDING THE DESIGNATED MEETING DAYS FOR THE YEAR 2025 OF JOINT
MEETINGS WITH THE PARK BOARD OF TRUSTEES AND THE BOARD OF TRUSTEES
OF THE GALVESTON WHARVES; RESERVING THE RIGHT OF COUNCIL TO
SCHEDULE ADDITIONAL MEETINGS AS NEEDED; PROVIDING FOR FINDINGS OF
FACT AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, City Charter Article 11 Section 10 provides that “the Council shall meet in
regular session at the City Hall at least twice each month at such time as may be prescribed by
Ordinance, unless otherwise ordered by the Council for reasons to be spread upon the Minutes”;
and,

WHEREAS, City Code Article 111 Section 2-131., provides, “City council shall have the
discretion to determine alternate dates, as well as, alternate times for meetings to begin. Each
city council shall establish regular meeting times by a vote of the city council. Regular meeting
times may be changed by a majority vote of the city council”; and,

WHEREAS, on December 12, 2024, per Ordinance No. 24- | City Council adopted
its 2025 calendar of meeting dates, including joint meetings with the Park Board of Trustees and
the Board of Trustees of the Galveston Wharves (the Boards). The City Council finds that it is in
the best interest of the entities to amend the schedule of joint meetings with the Boards. As have
occurred, the prior conjunction meetings with the Boards have led to several long hours of
discussion. To then further proceed with a regular city council workshop and agenda, has then led
to several more hours of meetings; and,

WHEREAS, separating the meetings with the Boards from regular city council meeting
days will increase the efficacy and communication among the Boards and allow for more
manageable use of time for the entities and for Staff that must be present for the meetings; and,

WHEREAS, aside from amending the schedule of conjunction meetings, the other City
Council dates remain the same; and,

WHEREAS, the City Council deems it in the public interest to amend the schedule of
joint meetings with the Boards for calendar year, 2025, as provided in SECTION 2 below.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THECITY
OF GALVESTON, TEXAS:

SECTION 1. That the findings and recitations set out in the preamble to this Ordinance
are found to be true and correct and are hereby adopted by the City Council and made a part hereof
for all purposes.

SECTION 2. That the City Council hereby designates the following dates on which to
conduct its City Council meetings and Joint meetings with the Park Board of Trustees (Park Board)
and the Board of Trustees of the Galveston Wharves (Wharves Board):

Amended Joint Meeting Dates
2025 Park Bd & Wharves Bd



City Council Meeting Joint Meeting

March 19 2%, 2025 Joint Meeting with Park Board
April 24 30, 2025 Joint Meeting with Wharves Board
July 23, 24, 2025 Joint Meeting with Park Board
August 27, 2025 Joint Meeting with Wharves Board
October 22, 23, 2025 Joint Meeting with Wharves Board
November 13; 19, 2025 Joint Meeting with Park Board

SECTION 3. ltis hereby declared to be the intention of the City Council that the sections,
paragraphs, sentences, clauses, and phrases of this Ordinance are severable and, if any phrase, clause,
sentence, paragraph or section of this Ordinance should be declared invalid by the final judgment or
decree of any court of competent jurisdiction, such invalidity shall not affect any of the remaining
phrases, clauses, sentences, paragraphs, and sections of this Ordinance, because the same would have
been enacted by the City Council without the incorporation in this Ordinance of any such invalid
phrase, clause, sentence, paragraph or section.

SECTION 4.  All Ordinances or parts thereof in conflict herewith are repealed to the
extent of such conflict only.

SECTION 5.  Inaccordance with the provisions of Sections 12 and 13 of Article 11 of The
City Charter this Ordinance has been publicly available in the office of the City Secretary for not
less than 72 hours prior to its adoption; that this Ordinance may be read and published by descriptive
caption only.

SECTION 6.  This Ordinance shall be and become effective from and after its adoption
and publication in accordance with the provisions of The Charter of the City of Galveston, Texas.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the City Council
of the City of Galveston at its Regular Meeting held on February 27, 2025, as the same appears in
records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

Amended Joint Meeting Dates
2025 Park Bd & Wharves Bd



City of Galveston

1/30/205

Hotel Occupancy Tax Revenue
City Auditor Executive Summary

BACKGROUND

The City of Galveston levies a Hotel Occupancy Tax (HOT) of nine percent (9%) on qualified
room stays costing more than two dollars per night. Hotels are defined in Article i1l Section
33-86 of the City of Galveston Code of Ordinances as any building or buildings in which the
public may, for consideration, obtain sleeping accommodations. The term shall include
hotels, motels, tourist homes, houses or courts, lodging houses, inns, rooming houses, or
other buildings where rooms are furnished for consideration but shall not be defined so as to
include hospitals, sanitariums, or nursing homes.

The City of Galveston Code of Ordinances, Chapter 19, Article V! regulations for the use of
residential dwelling units as short-term rental and ensure the collection and payment of
hotel/motel occupancy taxes. A short-term rental (STR) is defined as the use of a residential
dwelling unit or accessory building on a temporary or transient basis. A short-term rental
shall include a residential dwelling unit or accessory building used as a short-term vacation
rental for any period of less than thirty (30) consecutive days. The Park Board of Trustees
is the administrative agency for the registration of short-term rentals and collection of rental
registration fees. All owners/operators of a short-term rental must register the rental with the
Park Board of Trustees.

The City of Galveston’s Legal D-"epart'ment plays a supporting role in offering advice and filing
City of Galveston claims against delinquent establishments.

The Hotel Occupancy Tax Revenue Recognition Audits were conducted as part of the Office
of the City Auditor's Fiscal Year 2025 Strategic Audit Plan approved by the Mayor and City
Council.

OBJECTIVES
The objective of the audits was to get Short-Terms Rentals and Hotels in compliance with
applicable city and state laws.

SCOPE
The audit scope includes a random selection done by the Park Board.

City Auditor’s Office
Audit HOT2025



City of Galveston

City Auditor’s Office
Audit HOT2025
1/30/205

Hotel Occupancy Tax Revenue
City Auditor Executive Summary
METHODOLOGY
To accomplish our Audit Objectives, we performed the following steps:
+ Reviewed applicable laws and regulations.
Looked for advertisements on platforms.
Sent out letters to homeowners.
Reviewed financial documentation received from homeowners.
Reconciled tax due.
Worked with the Park Board accountant to register and pay back taxes due.

AUDIT RESULTS

The City Auditor's Office has identified forty-five (45) new short-term properties not registered
or paying taxes to the Park Board. These forty-five (45) new short-term rentals are now
registered with the Park Board, and a total estimated hot tax revenue, penalties, and interest
in the amount of $248,103 is to be collected.

The City Auditor’s Office also identified six (6) hotels that owed additional taxes. For these six
(6) hotels, a total estimated hot tax revenue, penalties, and interest in the amount of $115,446
are to be collected.

This report accomplishes the full amount of $363,549 in HOT Tax Audits required to be
performed by the City Auditor's Office for the 2025 Fiscal Year City Auditor's Audit Plan.



City of Galveston

City Auditor’'s Office
SAL2024-2025
Commercial Repair/Remodel Sales Tax Revenue
City Auditor Executive Summary

February 1, 2025

BACKGROUND

Pursuant to the Texas Comptroller of Public Account's Publication 94-116 (06/2016), a service
provider who repairs or remodels nonresidential real property should collect state sales tax
plus any local sales tax on the total charge for the job. This figure includes all costs passed
on to the customer except separately stated building permit fees paid on the customer’s
behalf. Local sales tax is to be collected for labor and materials based on the location of the
job site.

A service provider who performs new construction jobs under separate contracts must issue
its suppliers’ resale certificates and then collect state sales tax plus any local sales tax on the
charges for materials. The local sales tax on the separately stated charges for materials is
based on the location of the job site. Also, the charges for the materials must be at least as
much as the service provider paid for the materials.

OBJECTIVES
The objective of this summary is fo determine if the appropriate state and local sales tax, if
any, was collected and remitted on Commercial Repair/Remodel construction jobs.

SCOPE

The audit scope included documentation from January 1, 2022, through September 3, 2024,
for Commercial Repair/Remodel permits. The geographical scope is the local taxing
jurisdiction for the City of Galveston.

METHODOLOGY
To accomplish our Audit Objectives, we performed the following steps:

» Provided proof that the job was non-residential by documenting the description of the
building permit and physical inspection.

» Provided proof that the job was a Repair/Remodel by documenting the building permit
and project description.

» Provided proof that the job was not part of a Governmental Unit, Non-Profit
Organization, or National Heritage Register through documentation of the Appraisal
District certifications.

e Provided proof that the Property Owner (Customer) did not include the taxable
construction costs as taxable purchases on its Sales and Use Tax Report by analyzing
the applicable Confidentiality Report.



City of Galveston

City Auditor’s Office
SAL2024-2025

Commercial Repair/Remodel Sales Tax Revenue
City Auditor Executive Summary

SUMMARY RESULTS

During our audit, we identified 15 (fifteen) Construction Projects totaling $17,859,638 for
which sales tax was not paid to the City. The City Auditors Office uses a 60% Sales Tax was
not Paid to 40% Sales Tax was Paid ratio to calculate the Sales Tax Due. The City receives
2% of the 8.25% total sales tax due. The City is owed $214,316 in sales tax.




To:

From:

Date:

Re:

1)

2)

3)

4)

5)

6)

MEMORANDUM
Members of City Council
Donald S. Glywasky, City Attorney
February 19, 2025

Recommendation to retain the services of Pete Sapio of the Doyle Law firm for title work in
association with the Pelican Island Bridge project

This is to request and recommend the City Attorney office retain the services of Pete Sapio of
the Doyle Law firm to assist in preparation of various title documents for the Pelican Island
Bridge. That firm is associated with Southland Title as well.

| have received the route map from TXDOT on the proposed route. The proposed route covers
different property owners such as Lamson Nguyen, Texas A&M, Port of Houston and the
Navigation District. 1 am unable to correlate the descriptions with a given property owner.
While our GIS system allows us to get pretty close, close is not sufficient. When | write an
instrument that a given entity is giving us a piece of realty, the City, and TXDOT, need to know
that entity actually owns what they are conveying.

Mr. Sapio has years of this type of experience having first been associated with Chicago Title and
now with the Doyle Law firm with its link to Southland.

I will have Mr. Sapio prepare the proper legal descriptions for me and also search of any
heretofore unknown encroachments with the planned route area. Our focus will initially be on
the Pelican Island and its immediate vicinity.

| do not know what the cost of this service will be, so | am estimating it at $30,000. The reason |
selected that figure is my office will request this funding be provided by IDC. As | am required to
present a project budget for IDC, | am choosing that figure as a hedge. Given the replacement
bridge is definitely an economic development project, | think it fall within IDC guidelines.

Therefore | request Council grant authority for the City Attorney to sign a letter of engagement
with Pete Sapio of the Doyle law firm to provide these services with the dollar limit set out
herein.



City of Galveston

DEVELOPMENT SERVICES DEPARTMENT

Kyle Clark, Coastal Resources Manager
kclark@galvestontx.gov | Office Number: (409) 797-3563 | www.galvestontx.gov

Date February 27, 2025

To:  City Manager
Mayor and City Council Members

From: Kyle Clark
Coastal Resources Manager
Development Services Department

Project location: West end of Galveston Island (Sunbather Lane west 1.7-miles)
Project: Acceptance of additional grant funds from Texas General Land Office (GLO) for

the beneficial use of maintenance dredge material as an option to the U.S. Army Corps of
Engineers’ (USACE) Houston Ship Channel maintenance dredging.

Request:

Consider for approval a resolution of the City of Galveston (COG) authorizing acceptance of
additional grant funds from GLO in the amount of $5,586,852.00. This grant is for COG’s cost
share for the Project Partnership Agreement (PPA) with U.S. Army Corps of Engineers Galveston
District (USACE) for beneficial use of maintenance dredge material, associated with a 1.7-mile-
long beach nourishment project; authorizing the City Manager to execute all required documents
upon the review and approval of the City Attorney.

Prior Council Action

City Council approved the PPA with USACE at the June 27, 2024, City Council Meeting.

Background

The COG signed a PPA with USACE that would beneficially utilize maintenance dredge material
for a beach nourishment project on the west end of Galveston Island. The project location begins
at Sunbather Lane and proceeds 1.7 miles to the west.

The beach nourishment project is authorized under Section 204 of the Water Resources
Development Act of 1992, or otherwise known as Continuing Authorities Program (CAP) 204.

ﬁ%m:
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City of Galveston

DEVELOPMENT SERVICES DEPARTMENT

Kyle Clark, Coastal Resources Manager
kclark@galvestontx.gov | Office Number: (409) 797-3563 | www.galvestontx.gov

Under the CAP 204 program, USACE is authorized to implement projects to reduce storm damage
to property that is in connection with dredging for the construction or operations and maintenance
of an existing authorized Federal navigation project. There is a ten million dollars ($10,000,000)
federal project limit for USACE.

The COG received a previous seven million dollars ($7,000,000) GLO Coastal Erosion Planning
& Response Act (CEPRA) grant to cover design and implementation costs over the USACE
authorized funds.

An additional $5,586,852.00 is being requested, as additional fees, after the maintenance dredging
contract bid was evaluated by USACE. The additional funds have been approved by GLO’s

Commissioner.

Fiscal Impact Report

There is no charge for accepting the additional GLO grant funds.

Alternatives in order of Priority

A. Approve the resolution authorizing the City of Galveston to accept additional grant funds from
Texas General Land Office (GLO) a beneficial use of maintenance dredge material project
with the U.S. Army Corps of Engineers (USACE), on a 1.7-mile-long beach nourishment
project and authorizing the City Manager to sign all required documents upon review and
approval of the City Attorney.

B. Do not approve the resolution authorizing the City of Galveston to accept additional grant
funds from Texas General Land Office (GLO) a beneficial use of maintenance dredge material
project with the U.S. Army Corps of Engineers (USACE), on a 1.7-mile-long beach
nourishment project and authorizing the City Manager to sign all required documents upon
review and approval of the City Attorney.

Recommendation

C. Approve the resolution authorizing the City of Galveston to accept additional grant funds from
Texas General Land Office (GLO) a beneficial use of maintenance dredge material project
with the U.S. Army Corps of Engineers (USACE), on a 1.7-mile-long beach nourishment
project and authorizing the City Manager to sign all required documents upon review and

approval of the City Attorney. %
I~
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RESOLUTION NO. 25 -

A RESOLUTION OF THE CITY OF GALVESTON AUTHORIZING ACCEPTANCE OF
ADDITIONAL GRANT FUNDS FROM THE TEXAS GENERAL LAND OFFICE (GLO),
FOR THE BENEFICIAL USE OF MAINTENANCE DREDGE MATERIAL,
ASSOCIATED WITH A 1.7 MILE LONG BEACH NOURISHMENT PROJECT,;
AUTHORIZING THE CITY MANAGER TO EXECUTE ALL REQUIRED DOCUMENTS,
UPON FINAL APPROVAL OF THE CITY ATTORNEY; PROVIDING FOR FINDINGS OF
FACT AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the 1992 Water Resources Development Act (WRDA) Section 204, also
known as the Continuing Authorities Program Section 204, (CAP 204) authorized the U.S. Army
Corps of Engineers (USACE), to implement projects for the protection, restoration and creation of
aquatic and ecologically related habitats, including wetlands. In addition, USACE is authorized
to reduce storm damage to property in connection with dredging for the construction or operations
and maintenance of an authorized federal navigation project. The federal project maximum
funding limit is ten million dollars, ($10,000.000.); and,

WHEREAS, City Council at its June 27, 2024, meeting, per City Resolution No. 24-020,
approved entering into a Project Partnership Agreement (PPA) with USACE; and,

WHEREAS, the COG received a previous seven million dollars ($7,000,000) in GLO
Coastal Erosion Planning & Response Act (CEPRA) grant to cover design and implementation
costs over the USACE authorized fund; and,

WHEREAS, an additional $5,586,852.00 is being requested, as additional fees, after the
maintenance dredging contract bid was evaluated by USACE. The additional funds have been
approved by the GLO; and,

WHEREAS, the preferred placement for the beneficial use of dredge material beach
nourishment will be the west end of Galveston Island, beginning at Sunbather Lane and
proceeding for 1.7 miles west; and,

WHEREAS, the City Council finds that it is in the public’s interest to accept the
additional grant funds from the Texas General Land Office (GLO) for the beneficial use of
maintenance dredge material, associated with a 1.7 mile long beach nourishment project and
to authorize the City Manager to execute all required documents, upon final approval of the City
Attorney.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are
found to be true and correct and are hereby adopted by the City Council and made a part hereof for
all purposes.

Resolution:
USACE 1.7-mile-long Beach Nourishment
Additional funding -CAP 204



SECTION 2. The City Council of the City of Galveston, Texas, authorizes the City
Manager to accept the additional grant funds from the Texas General Land Office (GLO), for
the beneficial use of maintenance dredge material, associated with a 1.7 mile long beach
nourishment project and authorizes the City Manager to execute all required documents, upon
final approval of the City Attorney.

SECTION 3. This Resolution shall be and become effective from and after its adoption in
accordance with the provisions of the Charter of the City of Galveston.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of a Resolution adopted by the City Council of
the City of Galveston at its Regular Meeting held on February 27, 2025, as the same appears in
records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025,

Secretary for the City Council
of the City of Galveston

Resolution:
USACE 1.7-mile-long Beach Nourishment
Additional funding -CAP 204



RESOLUTION NO. 25 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON, TEXAS
APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF
GALVESTON AND ITS FIRE DEPARTMENT WITH THE BROADWAY MONUMENT,
LLC — MARY MOODY NORTHEN ENDOWMENT, FOR USE OF A LOT FOR SPECIAL
EVENTS, TRAINING, AND EDUCATIONAL PURPOSES; APPROVING AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE AGREEMENT; PROVIDING
FOR FINDINGS OF FACT AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Galveston and its Fire Department desire to use the property/lot
located at 2529 Sealy, for special events, training and educational purposes. The use of the lot
would be a great benefit for multiple departments within the City of Galveston; and,

WHEREAS, the property owner is the Broadway Monument, LLC — Mary Moody Northen
Endowment, and they have agreed to said use by the City, in accordance with the attached
Memorandum of Understanding; and,

WHEREAS, the City of Galveston is required to have an agreement in place to extend
the liability coverage provided by the Texas Municipal League Intergovernmental Risk Pool
(TMLIRP) to Broadway Monument LLC/ Mary Moody Northen Endowment for the use of the
lot located. Broadway Monument LLC., can then be listed as an insured party; and,

WHEREAS, there is no cost to the City and the City agrees to maintain applicable
insurance for the duration of the agreement; and,

WHEREAS the City Council finds it in the public interest that the City of Galveston
enter into the proposed Memorandum of Understanding in substantially the same form as
attached hereto.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are
found to be true and correct and are hereby adopted by the City Council and made a part hereof
for all purposes.

SECTION 2. That the Memorandum of Understanding between the City of Galveston
and the Broadway Monument, LLC — Mary Moody Northen Endowment, attached hereto as
Exhibit 1, is hereby approved and adopted.

SECTION 3. There is no cost to the city from the Property Owner and the City shall list
the property as an additional insured under its Texas Municipal League Intergovernmental Risk
Pool (TMLIRP).



SECTION 4. That the City Manager is hereby authorized to execute the Memorandum
of Understanding agreement in substantially the same form as attached hereto upon final
approval by the City Attorney.

SECTION 5. That this Resolution shall be and become effective from and after its
adoption.

APPROVED AS TO FORM:

DONNA M. FAIRWEATHER
SR. ASST. CITY ATTORNEY

I, Janelle Williams, Secretary of the City of Council of the City of Galveston, do hereby
certify that the foregoing is a true and correct copy of a Resolution adopted by the City Council
of the City of Galveston at its Regular meeting held on February 27, 2025, as the same appears in
records of this office.

IN TESTIMONY WHEREOF, | subscribe my name hereto officially under the corporate
seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

Res: COG & Mary Moody Endowment 2
Memorandum of Understanding
Use of Lot - 2529 Sealy



MEMORANDUM OF UNDERSTANDING
THE CITY OF GALVESTON - FIRE DEPT.
SITE AGREEMENT

This Memorandum of Understanding is made and entered into between the City of Galveston and Property Owner,
The Broadway Monument LLC/ Mary Moody Northen Endowment.

WHEREAS, the City of Galveston and its Fire Department desire to use the property/lot located at 2529
Sealy, for special events, training and educational purposes. The use of the lot would be a great benefit for
multiple departments within the City of Galveston.

WHEREAS, the property owner has agreed to said use by the City.

WHEREAS, the City of Galveston is required to have an agreement in place to extend the liability
coverage provided by the Texas Municipal League Intergovernmental Risk Pool (TMLIRP) to Broadway
Monument LLC/ Mary Moody Northen Endowment for the use of the lot located. Broadway Monument LLC.,
can then be listed as an insured party.

The following sets out the terms and conditions as mutually agreed between the parties.

Purpose: To allow the Galveston Fire Department, and applicable departments, to use the lot located at 2529
Sealy for special events, training and educational purposes.

Property Site: The site is hereby defined as lot/property located at 2529 Sealy and legally described as ABST
628 M B Menard Sur Lots 1 thru 4 Blk 205, in the City of Galveston. The site is accepted by the city in its “as
is” condition and the property owner makes no representations, statements, warranties, (express or implied) in
respect to its condition and has no further responsibility or liability for latent defects or general conditions.

Term: The term of this agreement is in effective upon the execution by the parties and shall continue unless
terminated in writing by either party, as provided herein.

Use of Property: The City will use the site for special events, training and educational purposes, as determined
by the City. The Owner grants to the City and its authorized representatives a right of ingress and egress to the
property as described herein on a twenty-four (24) hour basis.

Cost: The Parties agree that there is no rent or any other compensation due to the Property Owner from the City
under this agreement.

Indemnity and Insurance: The City agrees to indemnify and hold harmless the Property Owner and the Mary
Moody Northen Endowment, its agents, directors and employees from any and all claims, damages, liabilities, or
expenses arising out of the City’s use of the Property and any act of omission or negligence of City, its agents,
invitees or employees while on and using the Property or Property. The city will maintain TMLIRP Insurance for
the duration of this agreement. The city will provide a certificate of insurance evidencing the coverage. The
city’s insurance shall be primary coverage, without any right of contribution from any insurance carried by the
Property Owner. The city agrees to include the Property Owner and the Mary Moody Northen Endowment as
additional insureds on the insurance coverage evidenced herein.

1 Memorandum of Understanding
Use of Lot - 2529 Sealy



Care of the Property: City will provide for the physical security of the Property, the contents, the facilities, and
City’s personnel during the period of time that the City occupies the Property. Property Owner shall have no
responsibility for same.

Termination of Agreement: This agreement shall automatically renew annually. Either Party may terminate
this agreement upon provision of 14 days written notice of their intent to terminate and the date thereof.

Return of property to Property Owner: City shall return the Property to the Property Owner promptly at the
termination of this agreement clear of any of City’s portable or temporary facilities, contents or possessions in
substantially the same condition in which it was received, ordinary wear and tear excepted.

Assignment of Agreement: City shall not, without the Property Owner’s prior written consent, sublet or assign
the Property or any part thereof.

All notices required under this Agreement shall be in writing and deemed given when delivered in person, by
electronic mail (email), or three days after deposit in the United States Mail, postage prepaid, addressed to the
party’s address/notice information reflected below. A copy of the notices shall be sent to:

City of Galveston Broadway Monument, LLC

Mary Moody Northen Endowment
Attn. City Manager Attn. Betty Massey, Executive Director
823 Rosenberg, Room 203 Address: 2618 Broadway
P.O. Box 779 Galveston, Texas 77553
Galveston, Texas 77553 Phone Number: 409-261-3124
Email: Citymanager@cityofgalvestontx.gov Email: b.massey@northenendowment.org

With copy to the Fire Chief
Email: MVarela@galvestontx.qov

IN WITNESS WHEREOF, the respective parties hereto have caused this Agreement to be duly executed as of
the date first herein written.

CITY: PROPERTY OWNER:
City of Galveston Broadway Monument, LLC
Mary Moody Northen Endowment
By: By:
Name: Brian Maxwell Name: Betty Massey
Title: City Manager Title: Executive Director

Approved As To Form:

City Attorney’s Office

2 Memorandum of Understanding
Use of Lot - 2529 Sealy
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Galveston Fire Department

STAFF REPORT

Date February 05, 2025

To:  Brian Maxwell, City Manager
Mayor and City Council Members

From: Mike Varela Jr., Fire Chief

Request:

Consider for Approval of an MOU between the City of Galveston and Broadway Monument
LLC/ Mary Moody Northen Endowment for the use of the lot located at 2529 Sealy for
special events, training, and educational purposes. Authorizing the City Manager to execute
all necessary documents upon final approval by the City Attorney.

Prior Council Action

e N/A

Background
e The Galveston Fire Department has requested the use of the lot located at 2529 Sealy for special
events, training and educational purposes.

o The use of the lot would be a great benefit for multiple departments within the City of Galveston.

Current Situation

e The Broadway Monument LLC/ Mary Moody Northen Endowment has requested that the City of
Galveston provide a certificate of liability coverage while using the facilities for special events,
training, and educational purposes.

e The City of Galveston is required to have an agreement in place to extend the liability coverage
provided by TMLIRP to Broadway Monument LLC/ Mary Moody Northen Endowment for the use
of the lot located at 2529 Sealy.
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Galveston Fire Department

STAFF REPORT

Fiscal Impact

e There would be no cost to the City of Galveston.
e  With the use of this Memorandum of Understanding, TMLIRP would provide the required liability
coverage with the Council approved agreement with Broadway Monument LLC listed as an insured

party.

Alternatives
e City Council approves the MOU between The City of Galveston and Broadway Monument LLC/
Mary Moody Northen Endowment for the use of lot located at 2529 Sealy for special events,

training and educational purposes.
e (City Council takes no action and forfeits any use of the lot.

Staff Recommendation

e Approve the MOU between The City of Galveston and Broadway Monument LLC/ Mary
Moody Northen Endowment for the use of lot located at 2529 Sealy for special events, training
and educational purposes.

Attachments

e Memorandum of Understanding
e Resolution
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City Marshal’s Office

CITY OF GALVESTON
823 Rosenberg | Galveston, TX 77550-0779
www.galvestontx.gov | 409-797-3660

1/29/25

To: Brian Maxwell, City Manager
Honorable Mayor and City Council Members

From: Nick Yeley, Interim City Marshal

RE: Consider for approval the ratification of $27,000 for the emergency demolition of the structure located at
1604 Market in Galveston, TX. The demolition was performed by Nunn Excavation Company and paid for
using the funds approved in the Marshals Office budget 0100-261000-531121-423800. The City will place a
lien on the property to recoup our expenses.

I Background
A. There have been numerous complaints at 1604 Market dating back as far as 2010.
B. We have filed charges for multiple ordinance violations however the property has
continued to deteriorate over the years.
C. The structure caught fire in August 2024 and the property was condemned due to the
damage caused by the fire.
D. We obtained a court order authorizing the City of Galveston to demolish the structure on
the property for public safety due to the damage to the structure from the fire. This court
filing was completed 12/4/24.
E. The demolition was scheduled due to the unsafe condition of the structure and the hazard
to the neighboring structures and the public.
F. The demolition was accomplished utilizing manual labor and heavy equipment due to the
proximity to other structures.
G. The price of $27,000 is the quoted price for emergency demolition of the structure.
Il Current Situation

Consider for approval the ratification of $27,000 for the emergency demolition of the structure located at
1604 Market in Galveston, TX. The demolition was performed by Nunn Excavation Company and paid for
using the funds approved in the Marshals Office budget 0100-261000-531121-423800. The City will place a
lien on the property to recoup our expenses.
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City Marshal’s Office

CITY OF GALVESTON
823 Rosenberg | Galveston, TX 77550-0779
www.galvestontx.gov | 409-797-3660

1. Issues

A. Cost—$27,000 utilizing Nunn Excavating Company
B. Timing — The structure has many structural issues and needs to be demolished due to its unsafe
condition. It has begun to collapse and could damage other properties or hurt pedestrians near

the structure.

C: Departmental Improvements — By demolishing this structure it eliminated many complaints and
the danger to the public.

Iv. Alternatives in order of priority

A. Approve the direct payment to Nunn Excavating Company for emergency demolition.
B. Do not approve the direct payment to Nunn Excavating Company.

V. Recommendation

Alternative A

Consider for approval the ratification of $27,000 for the emergency demolition of the structure located at
1604 Market in Galveston, TX. The demolition was performed by Nunn Excavation Company and paid for
using the funds approved in the Marshals Office budget 0100-261000-531121-423800. The City will place a
lien on the property to recoup our expenses.

VI. Fiscal Impact Report
Requested by: Nick Yeley
Interim City Marshal
Funding Source: Marshals Office budget
0100-26100-531121-423800
Cost of Implementation: $27,000.00
Additional Information: This property was scheduled for emergency demolition due to the

damaged structure from the fire. It has become a danger to the
surrounding buildings and people.

Respectfully Submitted,
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City Marshal’s Office

CITY OF GALVESTON
823 Rosenberg | Galveston, TX 77550-0779
www.galvestontx.gov | 409-797-3660

Nick Yeley
Interim City Marshal
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JANUARY 24, 2025
PHIL NUNN

NUNN EXCAVATION

CITY OF GALVESTON
ATTN: BUTCH STROUD
NICHOLAS YELEY
INVOICE
TO BILL YOU FOR THE DEMOLITION OF REMAINING STRUCTURE LOCATED AT 1604 MARKET STREET

3 GALVESTON, TEXAS 77550.. .. eeeveeeeeseeeessseeeeesesseesesessseseeesssssssessmssssesssessesssessesennes $ 27,000

TOTAL AMOUNT DUE UPON COMPLETION......ooiiriiiriiiiciici st $27,000

PLEASE MAKE ARRANGEMENTS WITH PHIL NUNN TO COLLECT PAYMENT

PHIL NUNN

409 771 9666



City of Galveston

DISASTER RECOVERY AND GRANTS

Tesa Wrobleski, Director of Disaster Recovery & Grants
twrobleski@galvestontx.gov | Office Number: (409) 797-3517 | www.galvestontx.gov

02/4/2025

To: Brain Maxwell, City Manager
Hon. Mayor and City Council Members

From: Tesa Wrobleski, Director of Disaster Recovery and Grant

RE: Consider for the issuance of Task Order #4 to Plexos Group, LLC for the Grant
Administration Services related to the Texas General Land Office (GLO)
Community Development Block Grant — Mitigation (CDBG-MIT) for the South
Shore Drainage Improvement Project in the amount of $678,875.00 and
authorizing the City Manager to execute all necessary documents.

I.  Prior City Council Action
A. City Council approved Task Order #1 ($814,650.00) to Plexos Group, LLC
January 27, 2022.
B. City Council approved Task Order #2 (no cost) to Plexos Group, LLC July
28, 2022.
C. City Council approved Task Order #3 ($814,650.00) to Plexos Group, LLC
August 22, 2024.

. Background

A. As a result of heavy rainfall and flooding from Hurricane Harvey throughout
the State of Texas over an extended period of time in August 2017 the City
was eligible to apply for funding from the Texas General Land Office (GLO)
through the Community Development Block Grant (CDBG-MIT) statewide
competition.

B. The City applied for and was awarded funding under this competition for the
South Shore Drainage Project.

C. The City was awarded $54,309,999.00 in CDBG-MIT funding and entered
into a contract with the GLO on December 1, 2021.

D. The City previously issued three Task Orders for grant administration
services in support of Phases 1 through 4 of the project, which included
project setup, design, environmental review, and procurement services.

—rofTe
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City of Galveston

DISASTER RECOVERY AND GRANTS

Tesa Wrobleski, Director of Disaster Recovery & Grants
twrobleski@galvestontx.gov | Office Number: (409) 797-3517 | www.galvestontx.gov

[1l. Current Situation

A. Work under all previous task orders has been completed.

B. The South Shore Drainage Improvement Project is entering the next phase
of work which is construction.

C. The cost of services for Plexos Group, LLC’s support of grant management
and administration during the construction phase is reimbursable under the
CDBG-MIT grant from GLO.

V. Issues

Task Order 4 is required to obtain continued grant management and
administrative support throughout the construction phase of the project.

V. Alternatives in order of Priority

A. Approve Task Order #4 for Plexos Group, LLC for Grant Administrative
Services for the GLO CDBG-MIT South Shore Drainage Improvement
Project in the amount of $678,875.00 and authorize the City Manager to
execute all necessary documents.

B. Do Not Approve Task Order #4 for Plexos Group, LLC for Grant
Administrative Services for the GLO CDBG-MIT South Shore Drainage
Improvement Project in the amount of $678,875.00 and authorize the City
Manager to execute all necessary documents.

VI. Fiscal Impact Report

Funding Source Amount
1711-611800-531004-445000 $678,875.00
With Reimbursement from the GLO

VIl. Recommendation

A. Approve Task Order #4 for Plexos Group, LLC for Grant Administrative
Services for the GLO CDBG-MIT South Shore Drainage Improvement Project
and authorize the City Manager to execute all necessary documents.

—rofTe
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PLEW OS

City of Galveston
South Shore Drainage Project (CDBG-MIT)
Task Order 4

Background

The City of Galveston (city) approved and entered into a grant administration contract (#20-
075) with Plexos Group, LLC (Plexos) on June 1, 2020, and an extension of that contract which
became effective June 1, 2024. The contracted services include support of the city through the
development of competitive applications for funding to be submitted to the Texas General Land
Office (GLO) for the statewide CDBG-MIT funding competition and the subsequent
management and administration of funds procured through the competitive grant process.

Plexos prepared and submitted an application for the South Shore Drainage project. As a result
of the application, the city was awarded CDBG-MIT funding in the amount of $54,309, 999.00.
The city entered a contract with the GLO for the South Shore Drainage Project on December 1,
2021.

On January 27, 2022, the city issued Task Order 1 in the amount of $814,650.00 to support the
design portion of the project. Task Order 1 covered Phase 1 (Project Setup) and Phase 2
(Commencement of Design). Plexos provided administrative and compliance support for the
setup of the project and throughout the project design phase. All work under Task Order 1 has
been completed.

On July 28, 2022, the city issued Task Order 2 as a no-cost task order to develop a Uniform
Relocation Act (URA) Plan in support of the temporary construction easements that would be
necessary for project implementation. Plexos developed the URA Plan and submitted it to the
city. The city approved the URA Plan on October 26, 2023.

Task Order 3 was issued on August 22, 2024, in the amount of $814,650.00. It addressed the
required elements of Phases 3 (Completion of Environmental Review) and 4 (Commencement
of Construction Bid) of the project.

Current Project Need

All work under Task Order 3 for Phases 3 and 4 of the project has been completed and the
project is entering Phase 5 (Commencement of Construction), requiring the issuance of Task
Order 4. Task Order 4 is in the amount of $678,875.00 and is fully reimbursable to the City
through grant funds. Subsequent project phases (6-Completion of Construction and 7-Grant



Plexos Group LLC
59th Street Water Storage Tank
Task Order 3

Closeout) will be awarded on a task order basis, upon completion of all tasks under Task Order
4. Table 1 illustrates the tasks and associated cost of the work.

Table 1: Task Order Breakdown for Phase 5 Commencement of Construction

South Shore Drainage Project (Contract No.20-075) Task Order 4

Phase 5 Commencement of Construction Cost
5.a Assit the city with issuance of NTP.
Assist city with any pre-construction meetings,
providing construction-specific grant compliance
5.b requirements.
Review construction contractors policies, procedures,
and ?r?cesses for compliance with grant terms and 25.00% S 678,875.00
5.c conditions.
Provide technical assistance to contractors in relation
to grant specific reporting (Section 3, Davis Bacon,
5.d EEOC, etc.)
Conduct onsite inspections and interviews to verify
5.e grant compliance.
Overall Project Development and Grant Administration
in compliance with HUD CDBG-MIT requirements and
GLO policies, including monthly, quarterly and yearly
5.f reporting.
Coordination, as necessary, between the city and any
other appropriate service providers (i.e., Engineer,
Environmental, etc.), contractor, subcontractor and
GLO to effectuate the services requested in
5.8 compliance with program compliance.
Support draw request preparation, review, and
5.h submission
5. Support DBRA compliance review and reporting.
5.j Support construction contract monitoring.
Total Cost $678,875.00
Signed:
Brian Maxwell, City Manager Date

City of Galveston

David F. Odom, President and Chief Executive Officer Date
Plexos Group, LLC

Donald Glywasky, City Attorney Date
City of Galveston

1800 City Farm Drive, Building Four, Suite B, Baton Rouge, LA 70806
T:(225) 757-5344 | F:(225) 407-4742 | www.plexosgroup.com
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Date: February 18, 2025
To:  City Manager, Mayor and City Council Members

From: Barbara Ekelund-Sanderson,
Executive Director of Parks, Recreation & Community Outreach

Project location: McGuire-Dent Recreation Center Project: Memberships and Rental Fees at
& Various Athletic Fields McGuire-Dent Recreation Center and Various
Athletic Fields and Courts.

Request: Consider for Approval changes to membership and rental fees at McGuire-Dent Recreation
Center, and various athletic fields and courts under the management of the Parks and Recreation
Department and designating special revenue accounts for revenue earned at each location; authorizing the
City Manager to execute all necessary documents upon final approval by the City Attorney.

Prior Council Action
City Council last approved the increase of fees at McGuire-Dent and various athletic fields in 2022 and
approved an increase of fees at Lasker Park Pool last month (January 2025).

Background

The City of Galveston Parks and Recreation Department’s mission is to create, promote, administer, and
maintain exceptional recreational programs, facilities, and parks. Primary funding for operations is through
the General Fund. Additional funding is derived from grants, the Industrial Development Corporation,
donations, and revenue generated.

Currently, most revenue generated from rentals goes to the City’s General Fund and is not designated back
to the Parks and Recreation Department, or the location from which that revenue was earned. Staff would
like the revenue made at each location to be placed into a special revenue fund that would roll from year to
year and be dedicated specifically to improvements at the location the revenue was earned from. This does
occur already at McGuire-Dent Recreation Center, where revenue generated goes directly into a special
revenue fund specifically for McGuire-Dent Recreation Center, for the purchase of new equipment, repairs
to existing equipment, and general improvements at the facility.

Staff evaluates fees charged annually and is proposing new rates at these locations. If City Council
approves, the proposed fee changes would go into effect on April 1, 2025.

The following pages will detail the current and proposed changes:
McGuire-Dent Recreation Center (Page 2)

Menard Park Band Shell (Page 3)

Athletic Field Rentals (Pages 4-6)

Tennis Court Rental Fees (Page 7)

GALVESTON  (FaeeD
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

McGuire-Dent Recreation Center Membership Fees

Membership fees for McGuire-Dent Recreation Center were established and approved by City Council in
2019. In 2022, City Council approved the increase of membership fees to the current fees listed below.
100% of the revenue generated from memberships goes to the purchase of new fitness equipment, repairs
to existing equipment, and facility improvements.

Wright Cuney Recreation Center remains free to the public regardless of age. Local resident holders of
annual pool passes will continue to receive a $5.00 discount on the purchase of a McGuire-Dent
Recreation Center annual pass.

Between February 1, 2024 and January 31, 2025, staff at McGuire-Dent Recreation Center registered or
renewed annual passes for 4,769 adults, 696 military (active, retired, and spouses), 2,285 seniors, 1,029
youth and 1,579 daily pass users for a total of 10,358 members. These 10,358 members “checked-in” to
the facility a total of 111,798 times during the same period.

Current Membership Fees

Adult Youth | Senior | Military | Adult | Youth | Senior | Military
(18-64) | (5-17) | (65+) (18-64) | (5-17) (65+)
Daily Pass $5 FREE | FREE | FREE $5 FREE $5 FREE
Annual Pass $30 FREE | FREE | FREE $65 FREE $65 FREE

Membership fees include all programs and activities, free of additional charge.

Proposed Membership Fees

T nea Residents Non-Residents
Meim bership Adult | Youth | Senior | Military | Adults & Seniors
(18-64) | (5-17) | (65+) (18+) (3-17)
Daily Pass $5 FREE | FREE | FREE $5 FREE FREE
Annual Pass $50 FREE | FREE | FREE $85 FREE FREE

Membership fees include all programs and activities, free of additional charge.
The proposed increase would continue to provide year-round programs and services for a reasonable
amount of $4.17 per month for an annual adult residential pass and $7.08 per month for an annual non-

residential pass. Annual passes run from the purchase date through the same date the following year.

If approved, the proposed adult annual membership fees would increase on April 1, 2025.

- GALVESTON (Page 2)
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Menard Park Band Shell Rentals

Staff recommends an increase in the rental fees of the Menard Park Band Shell. Currently, revenue
collected from the rentals is deposited to the City’s General Fund.

Current Band Shell Rental Fees

Band Shell Rental per every 3-4 Hours $75

Includes access to electricity.

Subject to availability.

Must be scheduled at least 10 business days in advance of rental period.

Must be approved by the Executive Director of Parks, Recreation & Community Outreach.
Applicant may be required to obtain Loudspeaker Permit for the duration of the rental period,
depending upon the nature of the rental.

Proposed Band Shell Rental Fees

| Band Shell Rental per every 3-4 Hours . $150 '

Includes access to electricity.

Subject to availability.

Must be scheduled at least 10 business days in advance of rental period.

Must be approved by the Executive Director of Parks, Recreation & Community Outreach.
Applicant may be required to obtain Loudspeaker Permit for the duration of the rental period,
depending upon the nature of the rental.

Additionally, staff recommends that revenue collected from the Band Shell Rental Fees be
deposited to a Special Revenue account specifically for repairs or improvements to the Band Shell.

1. _(Page 3)
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Athletic Field Rentals

Current fees for hourly field rentals (for all types of fields owned by the City of Galveston) were
approved by City Council in 2022. These rates were established for smaller occasions and requests
received outside of tournaments. Currently, revenue collected from the rentals is deposited to the City’s
General Fund.

Current Athletic Field Hourly Rates

Field Rental (with Lights) $30 / hour / field
Field Rental (without Lights) $20 / hour / field

Proposed Athletic Field Hourly Rates

Staff recommends designating the current fees as non-resident rental fees, and a $5.00 reduction in
residential rental fees. These hourly rental fees would apply to all fields owned by the City, including
those for baseball, softball, and soccer purposes.

Residency Status Hourly Rate without Lights | Hourly Rate with Lights
Resident $15 / hour / field $25 / hour / field
Non-Resident $20 / hour / field $30 / hour / field

Additionally, staff recommends that revenue collected from each athletic field be deposited to a Special
Revenue account specifically for repairs, improvements or additional expenses related to that athletic field.
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Baseball and Softball Field Rentals

Current fees for baseball and softball field rentals were approved by City Council in 2019, and in 2022,
the description for a tournament length changed from 3-day to 2-days, though the rates did not. Staff
proposes an increase to the rental fees, as well as the inclusion of a City Employee serving as an attendant
responsible for cleaning and stocking restrooms, and trash removal. Currently, revenue collected from the
rentals is deposited to the City’s General Fund.

Current Baseball & Softball Field Rental Fees

Tournament Sponsor = 2 Fields 3 Fields 4 Fields 5 Fields 6 Fields  All Fields
Local Leagues FREE FREE FREE FREE FREE FREE
Resident Promoter
(Non-League) $325 $475 $625 $775 $925 $1075
OSSNt $450 $600 $750 $900 $1050 $1200
Promoter

e Any tournament is described as a 2-day event. If a proposed tournament runs longer than 2
days, additional fees may be charged.

Proposed Baseball & Softball Field Rental Fees

Tournament Sponsor = 2 Fields 3 Fields 4 Fields 5 Fields 6 Fields All Fields
Local Leagues FREE FREE FREE FREE FREE FREE
Resident Promoter
(Non-League) $565 $715 $865 $915 $1165 $1215
o oaent $690 $840 | $990 | S$1140 | $1290 | $1440
Promoter

e Any tournament is described as a 2-day event. If a proposed tournament runs longer than 2
days, additional fees may be charged.

e Includes attendant responsible for cleaning and stocking restrooms and trash removal for 8

hours total (4 hours each day of the 2-day tournament).

Additionally, staff recommends that revenue collected from each location be deposited to a Special Revenue
account specifically for repairs, improvements, or additional expenses related to that location.
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City of Galveston

Sandhill Crane Soccer Complex Field Rentals

No rental fees currently exist for Sandhill Crane Soccer Complex fields. Staff proposes establishing rental
fees rates per field, with scheduling subject to availability and approval. Staff proposes that revenue
collected from Sandhill Crane Soccer Complex be deposited to a Special Revenue account specifically for
repairs, improvements, or additional expenses related to the complex.

Additionally, staff recommends requiring a City Employee serve as an attendant for a minimum of four

(4) hours and be on site with the responsibility of cleaning and stocking restrooms and removing trash
from around the premises. Optional fees are also proposed for marking/lining each field.

Proposed Soccer Complex Rental Fees

Mini

Tournament

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

= . Field 1 Field 2 Field 3 Field 4 Field 5  All Fields
Sponsor Fields
Local Leagues FREE FREE FREE FREE FREE FREE FREE
Resident Promoter
(Non-League) $50/day | $90/day | $90/day | $90/day | $90/day | $90/day | $500/day
Non-Resident
Priissis $75/day | $125/day | $125/day | $125/day | $125/day | $125/day | $700/day

Plus Required Attendant Fee: $120/per minimum 4 hours
Each additional hour: $30/per hour

Attendant responsibilities include cleaning and stocking restrooms, and trash removal.

Optional Marking / Lining Fee: $100/per field

e The proposed rental fees include lighting at Fields 1 through 5, if desired (the Mini Fields do not
currently have lighting availability)
e Rentals will be required to have an attendant on site who will be responsible for cleaning and
stocking restrooms, and trash removal for a minimum of 4 hours for $120.00. Each additional hour
will be paid at $30.00 per hour.

Revenue collected from Sandhill Crane Soccer Complex would be deposited to a Special Revenue

account specifically for repairs, improvements, or additional expenses related to the complex.
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Tennis Court Rental Fees

Staff intends to keep the tennis courts in the community free of charge, open to the public, and available
first come first serve, whenever possible. Due to a rise in sports tourism, staff proposes establishing fees
for exclusive use of the tennis courts, for events such as tournaments.

Because no current rental fees currently exist for exclusive use of tennis courts, staff proposes
establishing rental fees per location, rather than per court. The courts available are:

Menard Park Tennis Courts — 6 Courts
Lasker Park Tennis Courts — 5 Courts
Lindale Park Tennis Courts — 3 Courts

Proposed Tennis Court Rental Fees

Tournament Sponsor Daily Rate without Lights Daily Rate with Lights
Galveston Schools FREE FREE
Other Promoters $200 / day / location $250 / day / location

Scheduling would be subject to availability and approval. Revenue collected from the courts would be
deposited to a Special Revenue account specifically for repairs, improvements, or additional expenses
related to the courts.

GALVESTON (Page 7)
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Fiscal Impact Report

o Total Cost. There is no cost to the City.

e Funding Source. N/A

Alternatives

Do not approve changes to membership and rental fees at McGuire-Dent Recreation Center, and various
athletic fields and courts under the management of the Parks and Recreation Department and designating
special revenue accounts for revenue earned at each location; authorizing the City Manager to execute all
necessary documents upon final approval by the City Attorney. Current fees and policies would remain in
place.

Staff Recommendation

Staff recommends approving changes to membership and rental fees at McGuire-Dent Recreation Center,
and various athletic fields and courts under the management of the Parks and Recreation Department and
designating special revenue accounts for revenue earned at each location; authorizing the City Manager to
execute all necessary documents upon final approval by the City Attorney.

Respectfully Submitted,

@mm

‘Barbara Ekelund-Sanderson
Executive Director of Parks, Recreatlon & Community Outreach
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City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Date: February 19, 2025
To:  City Manager, Mayor and City Council Members

From: Barbara Ekelund-Sanderson,
Executive Director of Parks, Recreation & Community Outreach

Project location: Menard Park (2222 28" Project: Donation of Suicide Prevention
Street) Awareness Bench

Request: Consider for Approval the acceptance of a donation valued at $1,500.00 from Josh’s
Benches for Awareness, in collaboration with the American Foundation for Suicide Prevention,
for a park bench that raises awareness of suicide prevention, at Menard Park.

Prior Council Action
No Prior Council Action.

Background
Josh’s Benches for Awareness is a non-profit, 501(c)(3) organization dedicated to raising

awareness on mental health issues and promoting suitable resources to remove the negative stigma
surrounding the receiving of help. The benches they build serve as physical symbols that represent
any local campaign or movement surrounding mental health and are also safe places for to refer to
for help. The benches are bright yellow so that whoever notices them and reads them will know
that they are not alone and that there is help out there for them.

Staff was approached by the Walk Chairs for the annual “Hike For Hope Galveston” sponsored by
the American Foundation for Suicide Prevention, with a request to accept a donation of a bright
yellow park bench from Josh’s Benches for Awareness, and to have that bench be placed at Menard
Park. “Hike for Hope” is a nationwide campaign event from the American Foundation for Suicide
Prevention that provides an opportunity to raise suicide prevention awareness, and foster
connections in local communities. The “Hike for Hope Galveston” event date will occur on March
22,2025 at Menard Park this year.

Josh’s Benches for Awareness are located nationwide throughout many communities and states,
at parks, schools, and college campuses. There is one other bench located in Galveston at Texas
A&M University.

GALVESTON

EST. 1839

823 ROSENBERG, GALVESTON, TX 77550 | WWW.GALVESTONTX.GOV | FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM!



City of Galveston

PARKS, RECREATION & COMMUNITY OUTREACH
STAFF REPORT

Fiscal Impact Report

e Total Cost. N/A

e Funding Source. N/A

Alternatives

Do not approve the acceptance of a donation valued at $1,500.00 from Josh’s Benches for
Awareness, in collaboration with the American Foundation for Suicide Prevention, for a park
bench that raises awareness of suicide prevention, at Menard Park.

Staff Recommendation

Staff recommends approving the acceptance of a donation valued at $1,500.00 from Josh’s
Benches for Awareness, in collaboration with the American Foundation for Suicide Prevention,
for a park bench that raises awareness of suicide prevention, at Menard Park.

Attachment(s)
Letter from the Walk Chairs of the “Hike for Hope Galveston” event

Example Photo of Suicide Prevention Awareness Bench

Respectfully Submitted,

Jelen EIts

Barbara Ekelund-Sanderson
Executive Director of Parks, Recreation & Community Outreach
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Galveston City Council
823 Rosenberg St
Galveston, TX 77550

Dear Members of the Galveston City Council,

I am writing to inform you about a generous donation from Josh’s Benches for Awareness in
collaboration with the American Foundation for Suicide Prevention. Josh’s Benches has
graciously offered to donate a bench to be placed in Menard Park, the location of the Fourth
Annual Hike for Hope which raises funds and awareness for mental health and suicide
prevention.

Josh’s Bench is a symbol of hope and remembrance, dedicated to the memory of those we have
lost to suicide. The bench serves as a place for reflection, solace, and community support. We
believe that placing this bench in Menard Park will provide a meaningful space for residents and
visitors to find comfort and connection.

We kindly request the City Council’s approval to accept this donation and to facilitate the
installation of the bench in Menard Park.

Value of Bench: $1500.00

Dimensions: 90 pounds, 2 feet by 5 feet long, yellow in color

Details: Benches are easy to assemble, takes about 20 minutes — two options for frames — free
standing (to attach to cement or existing surface) or permanent post (dig two holes). The bench is
made from HDPE recycled plastic lumber; the material doesn’t rot like wood or rust like metal.

It comes colored therefore it never needs repainted or restained. It is weather and graffiti resistant
and we expect it to last for decades.

Thank you for considering this request. We are confident that this addition to Menard Park will
be a wonderful addition to our community - promoting awareness and support for mental health
and suicide prevention.

Sincerely,
Diane Manley, Stephanie Waltman, Terri Sudduth
346-266-4863 (cell phone — Diane Manley)

Hike for Hope Galveston — Walk Chairs
www.afsp.org/galveston

Josh’s Benches for Awareness
https://joshsbenches.com/
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RESOLUTION NO. 25-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GALVESTON,
TEXAS, APPROVING THE 2025 TITLE VI PROGRAM AND POLICIES FOR
THE CITY AND ISLAND TRANSIT; PROVIDING FOR FINDINGS OF FACT;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Title VI of the Civil Rights Act of 1964, and in
accordance with 49 CFR Part 21, the U.S. Department of Transportation and the Federal
Transit Administration (FTA) prohibit discrimination on the basis of race, color or
national origin; and,

WHEREAS, as a recipient of federal funds, the City of Galveston is required to
comply with the requirements of the Act and applicable implementing regulations; and,

WHEREAS, pursuant to FTA Circular 4702.1B, and Title VI Requirements the
City of Galveston is required to submit its Title VI program to its governing entity for
approval; and,

WHEREAS, the City of Galveston has developed the necessary procedures and
processes to be in compliance with the Title VI regulations, including a complaint process
and a Title VI notice to the public; and,

WHEREAS, the Galveston City Council has considered and determined to
approve the City’s 2025 Title VI Program and Policies as set forth in the attached
Exhibit A entitled, “Galveston Island Transit Title VI Program”; and,

WHEREAS, the Council has authority to approve by Resolution the 2025 Title
VI Program and Policies; and,

WHEREAS, the City Council finds it in the best interest of the public to approve
this Resolution and the 2025 Title VI Program and Policies as set forth in the “Galveston
Island Transit Title VI Program” (Exhibit A) attached and fully incorporated herein.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF GALVESTON, TEXAS:

SECTION 1. The findings and recitations set out in the preamble to this
Resolution are found to be true and correct and are hereby adopted by the City Council and
made a part hereof for all purposes.

SECTION 2. The City Council of the City of Galveston, Texas, hereby approves
the 2022 Title VI Program and Policies as set forth in the attached Exhibit A entitled
“Galveston Island Transit Title VI Program”, including; but not limited to, complaint

1

Title VI of the Civil Rights Act of 1964
Island Transit 2025



procedures, Title VI notice to the public, Program and activities concerning Limited
English Proficient Persons, system-wide service standards and policy monitoring
program, as well as, other program elements set forth therein.

SECTION 3. This Resolution shall be and become effective from and after its
adoption.

APPROVED AS TO FORM:

XOCHITL VANDIVER-GASKIN,
ASSISTANT CITY ATTORNEY

I, Janelle Williams, Secretary of the City Council of the City of Galveston, do
hereby certify that the foregoing is a true and correct copy of a Resolution adopted by the
City Council of the City of Galveston at a Regular Meeting held on February 27,
2025, as the same appears in the records of this office.

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the
corporate seal of the City of Galveston this day of , 2025.

Secretary for the City Council
of the City of Galveston

Title VI of the Civil Rights Act of 1964
Island Transit 2025



City of Galveston

FLEET, MASS TRANSIT & SPECIAL EVENTS
STAFF REPORT

Date February 18, 2025

To: City Manager
Mayor and City Council Members

From: David Smith, Executive Director James Oliver
Fleet, Mass Transit and Special Events  Island Transit General Manager

Project location: N/A Project: Island Transit Title VI

Request: Consider for the approval of a resolution of the City Council of the City of Galveston approving
the amended 2025 City of Galveston, Island Transit Title VI Plan as required by The Federal Transportation
Administration and the Texas Department of Transportation.

Prior Council Action
No prior actions on this item. The last approval occurred in 2022.

Background

A. Title VI Plan addresses complaints in reference to discrimination based on race, color and/or
national origin and sets in writing the approved procedures on the proper handling of these
complaints.

B. The Federal Transportation Administration and Texas Department of Transportation are
requiring local governments to approve a resolution supporting their Title VI Plan to continue

to receive funding.

C. The Title VI Plan must be approved every three years. The plan has been updated to reflect
any required changes.

Fiscal Impact Report

Without an approved Title VI resolution, funding can be denied to Island Transit.
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City of Galveston

FLEET, MASS TRANSIT & SPECIAL EVENTS

STAFF REPORT
Alternatives
A. Approve.
1. Cost - None
2. Timing - As soon as possible.
3. Departmental Improvements - Will allow Island Transit to operate in compliance
with FTA and TXDOT requirements.
B. Do not approve.
1. Cost - None
2. Timing - N/A
3. Departmental Improvements - Island Transit will not be able to operate in
compliance with FTA and TXDOT requirements and will not receive the required
funding.

Staff Recommendation

Concur in Alternative A; approve the resolution of the City Council of the City of Galveston approving
the amended 2025 City of Galveston, Island Transit Title VI Plan as required by The Federal
Transportation Administration and the Texas Department of Transportation.

Attachments
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GALVESTON ISLAND TRANSIT
TITLE VI PROGRAM

UPDATED 01/27/2025
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SECTION 1: Introduction

Galveston Island Transit began public transportation service in 1868 with two horse drawn trolleys
on rail in the City of Galveston. Currently, Galveston Island Transit operates with the city limits of
the City of Galveston and Galveston Island itself. Galveston |sland Transit is a city department
within the City of Galveston municipality and is a direct recipient of federal funding for public
transportation. Galveston Island Transit offers public transit service including fixed route service,
complementary ADA Paratransit Services, nostalgic tourist bus services and street rail trolley
services.

Galveston Island Transit Is submitting this report to the Federal Transit
Administration, (FTA), providing a program to ensure that transit services made
available are equitably distributed, and provide equal access and mobility to any
person, without regard to race, color, or national origin. This program is updated
every three (3) years and receives approval from FTA.

The program updated for 2025-2028 has been prepared pursuant to Title VI of the
Civil Rights Act of 1964; Title 49, Chapter S3, Section S332 of the United States
Code; and the FTA Circular 4702.IB, "Title VI Requirements and Guidelines for
Federal Transit Administration Recipients," (October 1, 2012). Additionally, this
update summarizes the Galveston Island Transit service provisions since the last
program was approved. This update will provide compliance with all parameters of
the FTA Title VI Program Checklist for all applicable requirements of Transit
Providers.

The objectives of this Title Vi Program include the following:

1. Ensure that federally assisted benefits and related services are
made available and are equitably distributed.

2. Ensure that the level and quality of federally assisted services are
sufficient to provide equal access and mobility to all persons.

3. Ensure adequate opportunities for ail to participate in the

planning and decision-making processes.
4. Ensure that placement of transit services and facilities are equitable.

5. Ensure that corrective and remedial actions are taken for all
applications and receipts of federal assistance to prevent

discriminatory treatment of any beneficiary.
6. Provide procedures for investigating Title VI complaints.

7. Take responsible steps for ensuring that meaningful
access to programs and activities is provided for persons
with Limited English Proficiency.



8. Inform the public of their rights under Titie VI.

SECTION 2: Title VI Program Policy Statement

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of
race, color, or national origin in programs and activities receiving Federal financial
assistance. Specifically, Title Vi provides that "no person in the United States
shall, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity receiving federal financial assistance.

The Environmental Justice (EJ) component of the Title VI requirements guarantees
fair treatment for all people regardless of race and income. The requirements under
EJ include Galveston Island Transit identifying and addressing, as appropriate, any
potential disproportionate and/or adverse impact of its programs, policies, and
activities on minority and low-income populations. In addition to EJ considerations in
the administration of public transit, undertake reasonable steps to ensure that limited
English Proficiency (LEP) persons have meaningful access to programs, services,
and Information.

The three fundamental Environmental Justice concepts are:

1. Avoid, minimize, or mitigate disproportionately high and adverse
human health or environmental effects, including social and economic
effects, on minority and low-income populations.

2. Ensure the full and fair participation by all potentially affected
communities in the transportation decision-makingprocess.

3. Prevent a denial, reduction, or significant delay in the receipt of
benefits by minority and low-income populations.

The Public Transportation General Manager has been designated as the GIT Civil Rights
Officer responsible for civil rights compliance and monitoring to ensure the
nondiscriminatory provision of transit services and programs. To request a copy of the
agency's Title VI program please contact:

(Galveston Island Transit Title VI Contact:

James Oliver

Public Transportation General Manager
3115 Market Street, Galveston, Texas 77550
joliver@galvestonix.gov

408-797-3900




The Title VI Policy statement is disseminated to all staff and is also available on City of
Galveston’s website under: https://www.galvestontx.qov/551/F TA-Civil-Rights-Discrimination-
Notice

The Title VI notice can be found on the City of Galveston's website, all transit terminals and on
each bus and rail trolley. The Titie VI notice will read as follows both in Englis and Spanish:

The City of Galveston hereby gives public notice that it is Galveston’s policy to assure full
compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987,
and related statutes and requlations in all programs and activities. Title VI requires that no
person in the United States of America shall, on the grounds of race, color, or national origin, be
excluded from the participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity receiving federal financial assistance.

Any person who believes they have been aggrieved by an unlawful discriminatory practice
under Title VI has a right to file a formal complaint with Galveston. Any such complaint must be
in writing or by phone and filed with Galveston Title VI Coordinator within one hundred and
eighty (180) days following the date of the alleged discriminatory occurrence. Title VI
Discrimination Complaint Forms may be obtained from the Island Transit administrative office at
no cost to the complainant by calling 409-797-3900.

If you would like to file with the Federal Transit Administration (FTA) Regional Office, please
send a written complaint to FTA Region VI, 819 Taylor Street, Room 8A36, Fort Worth, TX
76102. A complainant may also file a complaint directly with the FTA by filing a complaint with
the Office of Civil Rights, Attention: Title Vi Program Coordinator, East Building, 5th Floor-TCR,
1200 New Jersey Ave., SE, Washington, DC 20590.

If information is needed in another language, contact Galveston's Title VI Coordinator at
409-797-3900.

SECTION 3: Title VI Complaint Procedures

As a recipient of federal financial assistance, City of Galveston/Galveston Island Transit has the
following Title VI complaint procedures in place.

Galveston island Transit has provided procedures for filing complaints alleging discrimination
on the basis of race, color, or national origin. Information on how to file a complaint is
provided through Galveston Island Transit Administrative Offices, on City of Galveston
website, and appears on publications, interior bus cards, and Galveston Island Transit
facilities.

Any person who believes that he or she, individually or as a member of any specific class of
persons, has been subjected to discrimination on the basis of race, color, or national origin may
file a written complaint with Texas Department of Transportation (TxDOT), the FTA or the



Secretary of Transportation. Persons are encouraged to first notify Galveston Island Transit and
file a complaint through the local office.

Galveston Island Transit
Atten: General Manager
3115 Market Street

(Galveston, Texas 77550

Texas Department of Transportation
ATTN: Civil Rights Division

125 E. 11th Street

Austin, TX 78701

Federal Transit Administration (FTA)
Region VI

819 Taylor Street, Room 8A36

Fort Worth, Texas 76102

All complaints received within 180 days of the incident are processed and investigated
by Galveston Island Transit. A preliminary review to determine jurisdiction Is conducted
and if within Galveston Island Transit authority and investigation is conducted. The
complainant will receive an acknowledgement letter informing her/him whether the
complaint and investigation.

Galveston Island Transit has 30 days to investigate the complaint. If more information is
needed to resolve the case, Galveston Island Transit maycontact the complainant. The
complainant has 30 business days from the date of the letter to send requested
information to the investigator. If the investigator is not contacted by the complainant or
does not receive the additional information within 30 business days, Galveston Island
Transit can administratively close the case. A case canalso be administratively closed if
the complainant no longer wishes to pursue their case.

After the investigator reviews the compiaint, she/he will issue one of two letters to the
complainant: a closure letter or a letter of finding (LOF). A closure leiter summarizes the
allegations and states that there was not a Title VI violation and that the case will be closed. An
LOF summary that the allegations and the interviews regarding the alleged incident, and
explains whether any disciplinary action, additional training of the staff member, or if any other
action will occur. If the complainant wishes to appeal the decision, she/he has 30 days after the
date of the letter or the LOF to do so.

A person may also file a complaint directly with the Federal Transit Administration, at FTA Office
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor - TCR, 1200
New Jersey Ave., SE, Washington, DC 20590.

The Galveston Island Transit Title VI complaint form and associated procedures are
available in English and Spanish in Appendix A of this plan as well as on the Galveston
Island Transit website. If the information is needed in other languages spoken by LEP
populations Galveston Island Transit will accommodate that request.



Title VI Complaints are documented and tracked for investigation and internal files have
been reviewed to determine whether there were any complaints filed or concluded
between submittal of the last Title VI Plan. There have been no Title VI complaints
since the last update to the policy.

SECTION 4: Public Participation Plan

This document will serve as the Public Participation Plan for Galveston island Transit. This
Public Participation Plan outlines the process for providing the public and interested parties with
reasonable opportunities to beinvolved in the transportation planning process.

The purpose of the Public Participation Plan is to ensure that Galveston Island Transit utilizes
effective means of providing information and receiving public input on transportation decisions
from all citizens including low income, minority and limited English proficient (LEP) populations, as
required by Title VI of the Civil Rights Act of 1964 and its implementing regulations. Under federal
regulations, transit operators must take reasonable steps to ensure that Limited English
Proficient (LEP) persons have meaningful access to their programs and activities. This means
that public participation opportunities, normally provided in English, should be accessible to
persons who have a limited ability to speak, read, write, or understand English.

Galveston Island Transit is the public transportation provider for the City of Galveston,
GIT service area includes Galveston Island and City of Galveston. The service area
41square miles of land with a population of 53,800 according to American Community
Survey of 2020. The demographics of the population shows that 61.4% is white,
14.6% African American, 29.7% Latin/Hispanic and 17.4% two or more races.

Galveston City, Texas

White alone 33,033
Black or African American
alone 7854
American Indian and Alaska 392
Native alone
Asian alone 1506
Native Hawaiian and Other 3
Pacific Islander alone 5
Hispanic or Latino 15,978
Population of two races 9,361




Further analysis of the American Community Surveys reveals the poverty level of the population of
the City of Galveston as it relates to the environmental justice aspect of the overall Title VI policy.

Galveston city, Texas
Total Below poverty level Percent below poverty level
Label Estimate Margin of Error Estimate Margin of Error Estimate Margin of Error
White alone 30,632 +1,094 4,623 +701 15.1% 2.2
Black or Afri i
ack or African American 7,114 1834 1732 1410 24.3% 15.1
alone
i i Al
American IIdelal'l and Alaska 260 +155 e 437 18.1% +16.7
Native alone
Asian alone 1,398 1377 459 174 32.8% 9.3
Native H ii d Oth
aftve Mawallan and Cher 67 73 39 163 58.2% 158.2
Pacific Islander alone
Some other race alone 1,621 +338 475 +208 29.3% 119
Two Or more races 8,782 +1,071 2,543 1733 29.0% 7.0
Hi i Lati igi f
ispanic or Latino origin {o 14,972 4968 4,365 1884 29.2% 153
any race)
White a'°"f;;:;"'m"'c or 25,208 41,069 3,124 1502 12.4% 8

Galveston is considered a tourist destination and experiences seasonal changes, as
such growth opportunities are limited. Galveston Island Transit does not experience the
need for many changes of its fixed route, tourist routes or changes within the rate
structure.

Throughout the year, Galveston Island Transit welcomes comments by riders and other
members of the public. Comments are recorded and accumulated for consideration at the
time of the development of draft proposals for change or system improvements. Comments
related to service changes including requests for new route or other services are
accumulated for consideration in planning activities.

Galveston Island Transit maintains a public participation process for all transportation
planning and or transit construction projects. The process is two-fold in that, GIT utilizes the
regional MPO, Houston- Galveston Area Council (H-GAC), as well as the Public Works and
Pianning Departments within the City of Galveston to also include Galveston City Council.
Galveston Island Transit as part of the rail trolley operationsisrequired by TxDOT Program
Standards to have a Joint Safety & Security Review Committee to review and approve items
that come before the committee for the rail trolleys.

Galveston Island Transit conducts a public hearing/meeting when a fare increases, or major
service reduction is proposed. "Major service reduction is defined as a reduction which
reduces service hours and/or service miles by 25% on any individual route.” A
determination is made related to each proposed change asto the appropriate timing on the
public hearing. If service changes are temporary in nature for evaluation for the proposal,
the hearing will be held after the pilot period and the evaluation is completed. For changes
in fares or significant service changes, the hearing will be held prior to initiation of action. If
the service changes or schedule modifications are deemed to be minor, the changes can go
forward without City Council action and GIT may implement.




Galveston Island Transit staff develop draft proposals for changes in services or fare based
upon consideration of public comment, City policy and other directions. Recommendations are
provided to the City leadership for evaluation, consideration and revisions if necessary. The
revised drafts are identified within the City's Budget process. The City's multi-staged budget
development process includes public workshops and formal public hearings prior to Galveston
City Council approval.

City Council meetings are open to the public and informational material is provided and can be
provided in Spanish upon request as noted on the public notices for each council meeting.
City of Galveston and GIT utilize multiple media outlets to give public notice of committee
meetings, transportation projects and transportation funding opportunities. Those outlets
would include newspapers, website, television and social media.

Galveston Island Transit annually updates future transportationimprovement programs,
projects and transportation funding. Galveston Island Transit coordinates these
updates/notifications through the H-GAC MPO as well as city departments within the City of
Galveston. Galveston Island Transit goal for public participation is to offer early and
continuous opportunities for the public to be Involved in the identification of social,
economic and environmental impacts of proposed transportation projects, decisions.

SECTION 5: Limited English Proficiency

Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency (LEP), was signed by President Clinton in August 2000. The Executive Order directs
each federal agency to examine the services it provides and develop and implement a system
by which LEP persons can meaningfully access those services. Failure to ensure opportunities
for LEP persons to effectively participate in or benefit from federally assisted programs may
constitute national origin discrimination.

As a public transportation provider receiving federal funding from the U.S. Department of
Transportation (DOT), Galveston Island Transit has a responsibility, under Title VI of the Civil
Rights Act of 1964, to take reasonable steps to ensure that LEP persons have meaningful
access to benefits, services, information, and other Important programs and activities provided
by Galveston Island Transit. LEP persons include individuals who have a limited ability to read,
write, speak, or understand English. Many LEP persons rely on public transit services to
achieve greater mobility and access to employment. The DOT developed LEP guidance to
assist public transit agencies in determining the best ways to comply with the statutory and
regulatory LEP obligations. Transit agencies should conduct an LEP needs assessment based
on the four-factor framework.

The four-factor framework includes four steps that assist transit agencies in developing a cost-
effective mix of language assistance measures. The factors that should be considered during
the LEP needs assessment include:

1. The number and proportion of LEP persons served or encountered in the
eligible service population.



2. Thefrequency with which LEP persons come intoc contact with the agency's
programs, activities, and services.

P w

Factor 1

LEP individuals will come into contact with Galveston Island Transit through various
means, utilizing fixed routes services by accessing and riding fixed route, through the
rail trolley system by the same means and the Seawall Tourist route, again by the

same means. LEP individuals will also come into contact with Galveston Island
Transit through contacting and scheduling service through Complementary ADA

Paratransit Services as well as other transportation projects such as construction,
pedestrian, rail and bus stop projects.

The Importance of the programs, activities, and services to LEP persons; and
The Cost and resources available.

According to the American Community Survey 2020 data, 26% of the residents of City of
Galveston speak other language than English at home. 19.7% of the respondents speak

Spanish at home.

Galveston city, Texas

Total Percent
Language Estimate Margin of Error Estimate Margin of Error
Speak only English 37,732 £1,045 74.1% 1.8
Speaka Iangua.ge other than 13,214 1888 25.9% a8
English
Spanish 10,049 1848 19.7% 1.7
Other Indo-European languages 1,776 413 3.5% +0.8
Asi Pacific Isl
sian and Pacific Island 1,046 £307 5 1% 106
languages
Other languages 343 +157 0.7% .3

Galveston Island Transit does not monitor the literacy rates of LEP populations. However,
Galveston Island Transit translates both written and orally, all notifications, schedules, public
communications into Spanish. Currently, Galveston Island Transit monitors and tracks
requests to translate information orally. Galveston Island Transit isnot aware or knows of any
other languages barriers that exist that would prevent an LEP individual accessing or

learning of Galveston Island Transit and the services provided.

Factor 2




Galveston Island Transit utilizes FTA funding to provide public transportation services and
develop transit infrastructure that facilitates access to public transportation services, Galveston
Island Transit LEP individuals will come into contact with public transportation through
accessing transportation services, transit terminals, bus stops and other transportation projects.
Galveston Island Transit is committed to during all public involvement that all documentation for
transit programs, procurements, schedules advertising and other transit documents can be
translated into Spanish at no cost to the user. Currently, all route closures/deviations, ADA
forms, Title VI forms, schedules and public notifications are translated into Spanish.

Factor 3

Galveston Island Transit will continue to train and develop staff members on the importance of
assisting LEP individuals with obtaining information and accessing the transit system. Staff
will be provided with LEP procedures, in addition Staff will complete customer service training
and be provided guidance on working effectively with in-person and telephone interpreters.
GIT will continue to post communications in Spanish and will also inform of additional
language services available at the customer initial point of contact. Galveston Island Transit will
participate in the annual updates to the H-GAC MPO planning activities as well with the City of
Galveston planning activities to also include the City's evacuation and disaster preparedness
plans to ensure all community members' needs are met, especially includingthe LEP
population.

Factor 4

Based upon the current resources available, Galveston Island Transit provides the most
effective means of delivering competent and accurate language services within the service
area. GIT will continue to monitor the need for additional language assistance, including the
need for greater dissemination of information in the existing languages provided and/or
translation to new languages.

SECTION 6: Monitoring Subrecipients

Galveston Island Transit currently contracts with Harris County R des to provide ADA
Complementary Paratransit Services for those clients that are eligible on Galveston Island. In
accordance with 49 CFR 21.9(b), to ensure that subrecipients are complying with DOT Title VI
regulations, primary recipients must monitor their subrecipients for compliance with the
regulations. If a subrecipient is not in compliance with the regulations, the primary recipient is
also not in compliance.

FTA Circular 4702 1.b, Chapter Hil section 12b states as follows: "When a subrecipient is also a
direct recipient of FTA funds, that is, applies for funds directly from FTA, in addition to receiving
funds from the primary recipient, the subrecipient/ direct recipient reports directly to FTA and the



primary/designated recipient Is not responsible for monitoring compliance if that subrecipient”.
Harris County Rides applies/receives funding direct from FTA, as Galveston Island Transit is
exempted from the responsibility of monitoring the Title VI activities of Harris County Rides
However, GIT does have a copy of Harris County Rides Title VI policy

SECTION 7: Analysis of Construction Projects

Galveston Island Transit has not had any construction projects during this time period.

SECTION 8: System Wide Service Standards and Policies

CFR 49, Part 21 requires all providers of fixed route public transportation that receive federal
financial assistance adopt system wide service policies to ensure service design and
operation practices do not result in discrimination on the basis of race, color or national
origin. Service policies differ from standards in that they are not necessarily based upon a
quantitative standard. All fixed route transit providers shall set service standards and policies
for each specific fixed route mode of service thatis provided. Galveston Island Transit has
three modes of fixed route service, fixed route bus service, Seawall tourist routes and light-
rail/trolley service.

FTA requires all fixed route providers to develop quantitative standards for all fixed route
modes of operation for the following indicators.

1. Vehicle Load

2. Vehicle Headway

3. On-Time Performance for eachmode
4. Service Availability for each mode

1. Vehicle Load: Vehicle load is expressed as the ratio of passengers to the
total number of seats available on a vehicle at its maximum load point.
The standard for maximum vehicle load is 1.00. Galveston Island Transit
is currently operating below the maximum load for each mode.



VEHICLE LOAD

CURRENT
Mt’g:;” OPERATING
CAPACITY
FIXED ROUTE |
0,
BUSES 24 33_’“_ o
SEAWALLTOURIST
ROUTE e 33%
GALVESTON
ISLAND TROLLY 20 SRR

2. Vehicle Head: Vehicle headway is the amount of time a vehicle needs to return to
the same point while on a route. A shorter headway corresponds to a more frequent
service. Below are the following headways set by Galveston Island Transit for the
current fixed route modes. Galveston Island Transit currently meets the headways
that are listed below.

VEHICLE HEADWAYS
50
FIXED ROUTE | &9
SEAWALL 0
TOURIST
oo MINUTES
GALVESTON %
ISLAND
TROLLEY | MINUTES

3. On-Time Performance: On-Time Performance is a measure of runs completed as
scheduled and published. The criterion first must define what is considered to be
"on-time”. The standard for Galveston Island Transit on-time performance is no
more or less 4 minutes before or after the published stop. Galveston Island Transit
begun tracking on-time performance in Fall of 2020. Currently, GIT has established
and 85% percentage of on time runs to begin the initial tracking of on time
performance. Galveston island Transit is currently meeting this standard.



4. Service Availability for each mode: Service Availability is the general measure of the

distribution of routes within a provider's service area. The standard for service
availability is to provide coverage of the primary destinations; (to include healthcare,
tourist, medical and senior housing facilities), within Galveston Island Transit service
area of operations as recommended by the public through public participation and
as directed by City Council.

Galveston Island Transit Service Policies ensure that operational practices do not discriminate
on the basis of race, color or national origin.

1. Transit Amenities: Transit amenities are reference to items of comfort, convenience and
safety that are available to the general riding public. Amenities would include the
following:

Bus and Rail Shelters {benches, seats at stops and stations)
Provision Information

Printed signs, system maps, route maps, and schedules
Elevators

Access points include the transit station and transfer station.

Galveston Istand Transit has a policy to ensure the equitable distribution of transit amenities
across system wide.

2. Vehicle Assignment: Vehicle assignment refers to the process by which transit vehicles
are placed into revenue service and on routes throughout the system. Vehicles are
assigned with regard to mode (Fixed, Seawall Tourist, Rail Trolley) and ridership demand
patterns. For each mode, newer vehicles are rotated to ensure that no single route or
service always has the same vehicle. The rotation process is reviewed weekly by the
Transit Supervisor, Maintenance Supervisor and Assistant General Manager of
Galveston Island Transit.



SECTION 8: Galveston City Council Membership

American

White/N Black/African Asian Pacific
rermon a ‘r Latino/Hispanic Indian/Alaska ] Other
Latino American American Islander
Native
Cc
ity Council 6 1 0 0 0 0 0
Members

SECTION 9: Safety & Security Committee Membership

American

White/No i Asi Pacific
WL ol il Latino/Hispanic [Indian/Alaska su.m Other
Latino American American  Islander
Native
c
ommittee 5 0 3 0 0 0 0
Members

» Committee members are Cily of Galveston employees from respective departments
within the City of Galveston, ie. Galveston Police Department, Galveston Fire
Department, Galveston Public Works, Traffic Division, Galveston Risk Management.



SECTION 10: APPENDIX A
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TITLE VI POLICY STATEMENT

Galveston Island Transit {Island Transit) is committed to ensuring that no person is excluded
from participation in or denied the benefits of its services on the basis of race, color, or
national origin, as provided by TITLE VI of the Civil Rights Act of 1964, as amended.

Toward this end, it is Galveston Island Transit's objective to:

1. Ensure that the level and quality of transportation service is provided without regard
to races, color or national origin.
2 Identify and address as appropriate, disproportionately high and adverse human

health and environmental effects, including social and economic effects of programs
and activities on minority populations and low-income populations.

3. Promote the full and fair participation of all affected populations in transportation
decision making.

4, Prevent the denial, reduction or delay in benefits related to programs and activities
that benefit minority populations or low-income populations.

5. Ensure meaningful access to programs and activities by person with Limited English
Proficiency (LEP).

6. Provide customers language assistance, at no cost.

The Public Transportation General Manager, and all employees at Galveston Island Transit
share the responsibility for carrying out Galveston Island Transit commitment to TITLE VI. The
Title VI staff is responsible for the day to day operation of the program, and receives and
investigates Title VI complaints that come through the complaint procedures process.

For additional information on Galveston Island Transit nondiscrimination obligations, please contact:

General Manager
¢/o Galveston Island Transit
3115 Market St
Galveston Texas, 77550
Phone: 4009-797-3900
Email: joliver@galvestontx.gov
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TiTULO VI DECLARACION DE POLITICA

Galveston Island Transit (Island Transit) se compromete a garantizar que ninguna persona sea
excluida de la participacion o se le nieguen los beneficios de sus servicios por motivos de
raza, color o origen nacional, segin lo dispuesto por el TITULO VI de la Ley de Derechos Civiles
de 1964. segiin enmendada.

Con este fin, el objetivo de Galveston Island Transit es:

1. Asegurarse de que el nivel la calidad del servicio de transporte se brinde sin
importar razas, color o origen nacional.

2. Identificar y abordar, seglin corresponda, los efectos desproporcionadamente altos y
adversos para la salud humana y el medio ambiente, incluidos los efectos sociales y
econdmicos de los programas y actividades en las poblaciones minoritarias y de bajos
ingresos.

3. Promover la participacion plena y justa de todas las poblaciones afectadas en la
toma de decisiones sobre transporte.

4, Prevenir la denegacion, reduccién o demora en los beneficios relacionados con
programas y actividades que benefician a las poblaciones minoritarias o de bajos
ingresos.

5. Asegurar un acceso significativo a los programas y actividades por parte de una

persona con dominio limitado del inglés (LEP).
6. Brindar a los clientes asistencia con el idioma, sin costo alguno.

ElL Gerente General de Transporte Puiblico y todos los empleados de Galveston Island Transit
comparten la responsabilidad de llevar a cabo el compromiso de Galveston Island Transit con
el TITULO V1. El personal del Titulo VI es responsable de la operacién diaria del programa y
recibe y investiga las quejas del Titulo VI que surgen a través del proceso de procedimientos
de quejas.

Para obtener informacion adicional sobre las obligaciones de no discriminacion de
Galveston Island Transit, comuniquese con:

Gerente general
¢/ o Galveston Island Transit
3115 Market St
Galveston Texas, 77550
Tetéfono: 4009-797-3900
Correo electrénico: joliver@galvestontx.gov



TITLE VI COMPLAINT FORM

Galveston Island Transit is committed to a policy of non-discrimination in the conduct of its business, including Title VI
responsibilities, and to the delivery of equitable and accessible transportation services. Any person who believes that he or
she has been subject to discrimination under Title VI on the basis of race, color or national origin may file a Title VO
complaint with Galveston Island Transit within 180-days from the date of the alleged discrimination.

| Section I:

Name:

Address:

Telephone (Home): Telephone (Work):

Electronic Mail Address:

Accessible Format Large Print Audio Tape
Requirements? TDD Other

Section II:

Are you filing this complaint on your own behalf? Yes* No

*If you answered "yes" to this question, go to Section 1.

If not, please supply the name and relationship of the person
for whom you are complaining:

Please explain why you have filed for a third party:

Please confirm that you have obtained the permission of the Yes No
aggrieved party if you are filing on behalf of a third party.

Section I11:

I believe the discrimination | experienced was based on (check all that apply):
[ ] Race [ ] Color [ ] National Origin
Date of Alleged Discrimination (Month, Day, Year):

Explain as clearly as possible what happened and why you believe you were discriminated against.
Describe all persons who were involved. Include the name and contact information of the person(s) who
discriminated against you (if known) as well as names and contact information of any witnesses. [f more
space is needed, please use the back of this form.

Section IV

Have you previously filed a Title VI complaint with this Yes No
agency?

Section V

Have you filed this complaint with any other Federal, State, or local agency, or with any Federal or State
court?

[]Yes [ ]No
If yes, check all that apply:




TITLE VI COMPLAINT FORM

[ ] Federal Agency:
[ ] Federal Court [ ] State Agency

[ ] State Court [ ] Local Agency

Please provide information about a contact person at the agency/court where the complaint was filed.

Name:

Title:

Agency:

Address:

Telephone:

Section VI

Name of agency complaint is against:

Contact person:

Title:

Telephone number:

You may attach any written materials or other information that you think is relevant to your complaint.

Signature and date required below

Signature Date

Please submit this form in person at the address below, or mail this form to:

Galveston Island Transit
¢/o Public Transportation General Manager
3115 Market St.
Galveston, Texas 77550
{409)-797-3900
joliver@galvestontx.gov




Galveston Island Transit estd comprometido con una politica de ne discriminacion en la conducta de sus
negocios, incluidas las responsabilidades del Titulo VI, y con la prestacién de servicios de transporte
equitativos y accesibles. Cualquier persona que crea que ha sido objeto de discriminacién bajo el Titulo
VI por motivos de raza, color u arigen nacional puede presentar una gueja de Titulo VO ante Galveston
Island Transit dentro de los 180 dias a partir de la fecha de la presunta discriminacion.

Seccidn {:

Nombre:

Direccion:

Teléfono (Inicio): Teléfono (Trabajo):

Direccion de correo electronico:

éRequisitos de formato Letra grande Cinta de audio

accesible? TDD Otro

Seccién Il:

¢éEsta presentando esta queja en su propio nombre? Si* No

*Si respondid "si" a esta pregunta, vaya a la Seccién lIl.

De lo contrario, proporcione el nombre y la relacion de la
persona por la que se queja:

Por favor, explique por qué ha solicitado a un tercero:

Confirme que ha obtenido el permiso de la parte agraviada si Si No
esta presentando una solicitud en nombre de un tercero.

Seccién llI:

Creo que la discriminacion que experimenté se basé en (verifique todo lo que se aplica):
[ 1 Raza[ ] Color[ ] Origen nacional

Fecha de la presunta discriminacién (mes, dia, afo):

Explique lo mas claramente posible lo que sucedid y por qué cree que fue discriminado. Describa a
todas las personas que estuvieron involucradas. Incluya el nombre y la informacion de contacto de la(s)
persona(s) que lo discriming (si se conoce), asi como los nombres y la informacién de contacto de
cualquier testigo. Si se necesita mas espacio, utilice |la parte posterior de este formulario.

Seccién IV

éHa presentado previamente una queja del Titulo VI ante esta Si No
agencia?

Secciéon V

éHa presentado esta queja ante alguna otra agencia federal, estatal o local, o ante algun tribunal
federal o estatal?

[1Si[]No




En caso afirmativo, marque todo lo que corresponda:

[ ] Agencia Federal:

[ ] Tribunal Federal [ ] Agencia Estatal

[ ] Tribunal Estatal { ] Agencia Local

Proporcione informacion sobre una persona de contacto en |la agencia / tribunal donde se presento la
qgueja.

Nombre:

Titulb:

Agencié-:_

Direccion:

Teléfono:

| Seccién VI

El nombre de la queja de la agencia es contra:

Persona de contacto:

Titulo:

Namero de teléfono:

Puede adjuntar cualquier material escrito o otra informacion que considere relevante para su
gueja.

Firma y fecha requeridas a continuacion

Signature Date

Envie este formulario en persona a la direccidn que aparece a continuacion, o envielo por correo a:

Transito de la isla de Galveston
c/o Gerente General de Transporte Publico
3115 Market St.
77550, Galveston, Texas
{409)-797-3900
joliver@galvestontx.gov




City of Galveston

FLEET, MASS TRANSIT & SPECIAL EVENTS
STAFF REPORT

Date February 18, 2025

To: City Manager
Mayor and City Council Members

From: David Smith, Executive Director
Fleet, Mass Transit and Special Events

Project location: N/A Project: EMS Agreement - Mardi Gras 2025

Request: Consider for the approval of the agreement for the payment to the Galveston County
Health District (EMS) for emergency medical services that will be provided during the 2025 Mardi
Gras event for a total of $23,408 and authorize the City Managers staff to execute the document
upon final approval by the City Attorney.

Prior Council Action
None

Background

A The Galveston County Health District provides emergency medical services within the venue
for the attendees as well as the staff during the two-week Mardi Gras event period.

B. The EMS estimation for the coverage for the 2025 event is $23,408.
C. A breakdown of the labor hours is listed in the GCHD attachment below.
D. These services are provided within the entertainment venue.

Fiscal Impact Report

b
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City of Galveston

FLEET, MASS TRANSIT & SPECIAL EVENTS

STAFF REPORT
Description Funding Est Price

|Emergency Medical Service | Mardi Gras Special Revenue Fund - Convention Center Surplus Fund | $23,408.00
Alternatives
A. Approve.

1. Cost - $23,408

2. Timing - As soon as possible.

3. Departmental Improvements - Will allow EMS to provide medical services

during the Mardi Gras event.

B. Do not approve.

1. Cost - None

2. Timing - N/A

3. Departmental Improvements - None - volunteers would have to be located to

provide medical services.

Staff Recommendation

Concur in Alternative A; approve the agreement for the payment to the Galveston County Health
District (EMS) for emergency medical services that will be provided during the 2025 Mardi Gras event
for a total of $23,408 and authorize the City Managers staff to execute the document upon final
approval by the City Attorney.

Attachments
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GALVESTON COUNTY HEALTH DISTRICT

Protecting and promoting the One Health of Galveston County.

Philip Keiser, MD ' o Della Brown, RN
Local Health Authority ' * el Chief Operating Officer
Chief Executive Officer N:

February 17, 2025

Brian Maxwell

City Manager, City of Galveston
2222 28" Street

Galveston, TX 75550

Dear Brian,

This is a Letter Agreement for the Galveston Area Ambulance Authority to provide an ambulance during
the Mardi Gras event scheduled for February 21-23 and February 28 - March 2, 2025.

We have determined the estimated cost to provide the service will be $23,408 (92 hours @ $165 per hour
and 68 hours @ $121 per hour). The final invoice will be sent to you by our accounting department at the
Galveston County Health District, which will reflect the actual hours worked by our staff. Payment will be
due within thirty (30) days from the date in which the City of Galveston receives the invoice.

If you and/or the entity you represent agree with these terms and conditions, please sign the area
indicated below and either mail or fax (409) 765-2503 a signed copy back to our office.

Should you have questions pertaining to this Agreement, please contact Amy Weber (409) 938-2345 or
aweber@gchd.org.

Sincerely,
S AD Ruthie Cable
e

GAAA Representative GCHD CFO

(Signature) (Signature)

By my signature, | hereby agree to the above stated terms and agree to remit payment as requested.

Authorized Representative/Agent Authorized Representative/Agent
(Please Print) (Signature)


mailto:aweber@gchd.org

Mardi Gras 2025

Date Time Total Hours Unit # Location Rate/Hour Total

2/21/2025(1600-0000 8|Medic 20 25th and Strand $165 $1,320
1600-0000 8[Medic 21 19th and Mechanic $165 $1,320

1700-0000 7|Event Supervisor 25th and Strand $121 $847

1700-0000 7|EOC Representative [Galveston EOC $121 $847
2/22/2025(1100-0000 13|Medic 20 25th and Strand $165 $2,145
1300-0000 11|Medic 21 19th and Mechanic $165 $1,815

1100-0000 13|Event Supervisor 25th and Strand $121 $1,573

1700-0000 7|EOC Representative [Galveston EOC $121 $847
2/23/2025(1100-1700 6|Medic 20 25th and Strand $165 $990
2/28/202511600-0000 8|Medic 20 25th and Strand $165 $1,320
1600-0000 8|Medic 21 19th and Mechanic $165 $1,320
1700-0000 7|Event Supervisor 25th and Strand $121 $847

1700-0000 7|EOC Representative |Galveston EOC $121 $847
3/1/2025(1100-0000 13|Medic 20 25th and Strand $165 $2,145
1300-0000 11|{Medic 21 19th and Mechanic $165 $1,815
1100-0000 13|Event Supervisor 25th and Strand $121 $1,573

1700-0000 7|EOC Representative |Galveston EOC $121 $847
3/2/2025(1100-1700 6[Medic 20 25th and Strand $165 $990

$23,408




City of Galveston

FLEET, MASS TRANSIT & SPECIAL EVENTS
STAFF REPORT

Date February 18, 2025
To: City Manager
Mayor and City Council Members
From: David Smith, Executive Director
Fleet, Mass Transit and Special Events
Project location: N/A Project: New Spartan Fire Pumper Purchase

Request: Consider for the approval of the purchase of one new Spartan fire pumper for the Fire
Department to be purchased from Metro Fire Apparatus Specialists Inc. through Sourcewell Coop for
a total extended price of $1,128,886.27 and authorize the City Manager to execute the contract upon
final approval by the City Attorney.

Prior Council Action
No prior actions on this subject.

Background

A. Funding for new equipment has been earmarked for the listed department. The pumper that
is under consideration is a Spartan ERV002 ERV Legend Top Mount Pumper, Metro Star
Chassis, Single Axle, 750 Gallon Tank with a 1,500 GPM pump.

B. Sourcewell, HGAC Buy, and TXMAS are cooperative purchasing organizations that the city is
a member of that performs bidding packages for local governments on small and large
equipment.

C. The total package price from Metro Fire Apparatus Specialists Inc. through Sourcewell is

$1,128,886.27. Contract item 113021-RVG-4.

D. Metro has met with city staff and advised that if a first payment of $50,000 is made, the final
price of $1,128,886.27 will be locked. The second remaining amount of $1,078,886.27 will be
charged upon receiving the new pumper.
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City of Galveston

FLEET, MASS TRANSIT & SPECIAL EVENTS

STAFF REPORT
E. The specifications for this pumper match the Galveston Fire Departments and the Fleet
Facility specifications. Delivery periods for new pumpers can extend to two years.
F. Metro Fire Apparatus Specialists Inc. is based out of Houston, Texas. The factory which will

build the truck, is in Brandon, South Dakota. The estimated delivery should occur in 2026.

G. The new pumper will replace an older pumper that has been flagged for replacement by the
Vehicle Replacement Program.

Fiscal Impact Report

Count Unit Assignment Delivery - Calendar Year  Extended $
1 ERV002 Spartan Pumper  Fire Suppression 1st QT 2026 $1,128,886.27
Down Payment Fire Special Revenue Fund $ 50,000.00

Final Payment Budget FY 2025-26 Capital $ 1,078,886.27
$ 1,128,886.27

Alternatives

A. Approve the purchase:

1. Cost — First payment of $50,000, second payment of $1,078,886.27 upon delivery
2. Timing - Estimated delivery date is early 2026.
3. Departmental Improvements - Will provide the Fire Department with the equipment

needed to perform duties. Newer equipment will reduce fleet maintenance dollars.

B. Do not approve the purchase:
1. Cost - No additional cost at this time.
2. Timing - N/A
3. Departmental Improvements - The Fire Department will not be able to function at

their fullest extent without needed equipment. Older equipment will take on a
heavier load, which will increase maintenance dollars.
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City of Galveston

FLEET, MASS TRANSIT & SPECIAL EVENTS
STAFF REPORT

Staff Recommendation

Concur in Alternative A and approve allowing the purchase of one new Spartan fire pumper for the
Fire Department to be purchased from Metro Fire Apparatus Specialists Inc. through Sourcewell Coop
for a total extended price of $1,128,886.27 and authorize the City Manager to execute the contract
upon final approval by the City Attorney.

Attachments

ﬂ%ﬂl}

GALVESTON

EST.W 1839
823 ROSENBERG, GALVESTON, TX 77550 | WWW.GALVESTONTX.GOV | FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM!



A

SMEAL

SPARTAN ’
® L. Sourcewell >a

Former| ly NJPA

/R=\VGROUP
EMERGENCY RESPONSE

Brandon, SD | Charlotte, MI | Ephrata, PA | Snyder, NE
SPARTANER.COM

Vendor Contract #113021-RVG-4

February 19, 2025

City of Galveston (Fire Department)
Member ID #173100

823 26th Street

Galveston, TX 77553

We are pleased to offer to you a ERV002 ERV Legend Top Mount Pumper, Metro Star Chassis, Single Axle,
750 Gal Tank, 1500 GPM Pump through the Sourcewell® Contract, based on the provided specifications and
drawings.

MSRP $1,128,886.27
Sourcewell Discount (-$104,234.27)
Discount Percentage 9.23%

Down Payment

Total Contract Price

(-$50,000.00)

$1,024,652.00

Prices above do not include any Federal, State or local taxes.

We look forward to providing your agency with an industry leading apparatus. Our legacy of expertise means
we build your apparatus from the ground up on a foundation ready to handle your specific response
equipment and route needs. We strateg<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>