
Notice of Meeting

Galveston Island Redevelopment Authority (RDA)

Galveston Housing Finance Corporation (GHFC)

Galveston Property Finance Authority (GPFA)

Tuesday -  June 13, 2023 -  10:00 a.m.

City Hall - Room 204

823 Rosenberg, Galveston, Tx 

409.797.3510

Agenda

Declaration Of A Quorum And Call Meeting To Order

Roll Call

Conflicts Of Interest

Public Comments (Limited To Three Minutes Each)

Consider For Approval Minutes Of The January 10, 2023 Meeting 

DRAFT_2023.01.10_RDA-GHFC-GPFA MINUTES-4540.PDF

Discuss And Consider Treasurer's Report (C. Robb)

TIRZ 13

Discuss And Consider Tax Increment Payment For TIRZ 13 In The Amount Of $845,000

TIRZ 13 MTG MINUTES_JUNE 6 2023.PDF

Discuss And Consider Approval Of TIRZ 13 Invoices 

TIRZ 13 INVOICES_THRU 6.2023.PDF

Discuss And Consider Approval Of The Distribution Of Remaining Increment Funds After 
Receipt In September/October To The TIRZ 13 Developer Bank

Presentation Of Financial Statements

RDA

Discuss And Consider The Reduction Of Accounts Assigned As Collateral For The RDA

Discuss And Consider Accepting A Revised Engagement Letter With Whitley Penn For 
Audit Services For The RDA To Include Fiscal Year 2022

Discuss And Consider Approval Of RDA Invoices

RDA INVOICES_THRU 06.6.2023.PDF

Presentation Of Financial Statements

RDA FINANCIALS_ENDING 05.31.2023.PDF

GHFC/GPFA

Discuss Responsibilities Of Treasurer And Bookkeeper

Discuss And Consider Approval Of GHFC/GPFA Invoices

Discuss Receipt Of $8,0000 From The Note Payoff On 710 35th Street

Update And Discussion On Council Feedback On Mission, Objectives And Programs Of 
RDA, GHFC And GPFA

Structure Of RDA-GHFC-GPFA

Purchase Program

Real Estate Committee Update

Future Agenda Items 

Adjourn 

I certify that the above Notice of Meeting was posted in a place convenient to the public in 

compliance with Chapter 551 of the Texas Government Code on June 8, 2023 at  4:15 P.M.

Janelle Williams, City Secretary

*City Council Members may be attending and participating in the discussions

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT 

(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 

PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT 

THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 

(409-797-3510).
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Galveston Island Redevelopment Authority (RDA)

Galveston Housing Finance Corporation (GHFC)

Galveston Property Finance Authority (GPFA)

Regular Meeting - January 10, 2023

1/10/2023 - Minutes

Declaration Of A Quorum And Call Meeting To Order

John Lightfoot declared a quorum and called the meeting to order at 10:05 a.m.

Roll Call

Present:  Maureen McCutchen, Mark McKenna, Leon Phillips, Sam Dell'Olio, and John Lightfoot.

Absent:  Patricia Bolton -Legg and Chris Robb.

Conflicts Of Interest

None.

Public Comments (Limited To Three Minutes Each)

None.

Consider For Approval Minutes Of The November 8, 2022 Meeting

Sam Dell'Olio made a motion to approve the November 8, 2022 meeting minutes, with Mark 
McKenna seconding the motion.  Unanimously approved by those present.

Discuss And Consider Treasurer's Report (C. Robb)

Discuss And Consider Approval Of Invoices

GHFC/GPFA - Mark McKenna made a motion to approve Robert Bastien's invoices in the amount 
of $181.00 and $230.00 (GHFC), and $181.00 and $230.00 (GPFA), with John Lightfoot seconding the 
motion.  Unanimously approved by those present.

Real Estate Committee (J. Lightfoot/M. McCutchen/S. Dell'Olio)

John Lightfoot reported that there are no vacant properties currently on the market that qualify for 
the program.  The lots discussed at last month's meeting are either pending or sold, and there are 

currently only four active lots that qualify in 77550 and 77551.  He discussed with the board 

perhaps looking at acquiring single family homes in the $250,000 to $350,000 price range currently 
on the market and offering down payment assistance, zero down payment assistance, or 
assistance with homes needing remodeling.  

Discuss And Receive Update Regarding Program Development And Procedures For Property Acquisition 

(R. Bastein)

Robert Bastien discussed with the board options for the corporation's real estate committee 
members to acquire properties, get a contract signed, and have a meeting for the board to ratify 
or not.  He stated that the corporation could be building houses as they have done in the past. 

 John Lightfoot stated that the cost for materials are much higher than they were two years ago, 

but the corporation could acquire land and hold onto it until the time is right.

Maureen McCutchen made a motion to approve the amended Purchase Program, with Sam 
Dell'Olio seconding the motion.  Unanimously approved by those present.

Future Agenda Items 

Discussion of down payment assistance, a zero down payment program, and assistance for homes 
needing remodeling.

Discussion of a letter from Texas Bank related to an email sent to Sam Dell'Olio from Frank 
Security Safekeeping to the Galveston Property Finance Authority requesting signatures on a 
release.

Adjourn 

The meeting was adjourned at 11:15 a.m.
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MIINUTES OF A MEETING 
TAX INCREMENT REINVESTMENT ZONE 13 

Monday, June 6, 2023 
 

To:  The Board of Directors of the Tax Increment Reinvestment Zone 13, and all other interested persons: 
 
Notice is hereby given that the Board of Directors of Tax Increment Reinvestment Zone 13 held a meeting on Monday, 
June 6, 2023 at 12:00 p.m.at the Porch Restaurant and conducted the following business: 
 

1. Roll Call, confirmation of quorum: 
 

Chairman Tofigh Shirazi called the meeting to order at 12:00.  Board members attending were Tofigh Shirazi, 
Ryan Kirkpatrick, Allen Howard, Ryan Kirkpatrick, Nader Shirazi, and Kimberly Davy 
 

2. Discuss and act regarding the distribution of increment funds to the TIRZ 13 Developer Bank 
    
               Motion by Ryan Kirkpatrick, second by Allen Howard, to approve payment of $845,000 of  
               Increment funds to be distributed to the developer bank.  Motion passed unanimously. 
 

3.  Discuss and act regarding the distribution of remaining increment funds after receipt in September/October to 
the TIRZ 13 Developer Bank 
 

               Motion by Nader Shirazi, second by Allen Howard, to approve payment of remaining additional              
Increment funds to the Developer Bank when they are received in September.   Motion carried unanimously 
 

4. Presentation of financial statements 
 

Motion to approve financial statements made by Allen Howard second by Tofigh Shirazi.  Motion carried 
unanimously. 
 

5. Discuss and act regarding the TIRZ 13 invoices 
 

Motion by Allen Howard, second by Ryan Kirkpatrick, to approve payment of the following invoices: 
Ham, Langston & Brezina              3,916.25 
Motion carried unanimously. 
 

6.  Public Input 
 

None 
 

7. Adjourn 
 

The meeting adjourned at 12:45 p.m. 
 
 
 
___________________________________________ 
Tofigh Shirazi, Chairman 
TIRZ 13 
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